TOWN COUNCIL MINUTES

REGULAR MEETING November 20, 2019 @ 6:00 p.m.

The Kure Beach Town Council held its regular meeting on Wednesday, November 20, 2019 at
6:00 pm. The Town Attorney was present and there was a quorum of Council members present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Craig Bloszinsky

MPT David Heglar

Commissioner Joseph Whitley

Commissioner John Ellen

Commissioner Allen Oliver

STAFF PRESENT

Town Clerk — Nancy Avery

Building Inspector — John Batson
Recreation Director — Nikki Keely
Financial Officer — Arlen Copenhaver
Deputy Town Clerk — Mandy Sanders
Police Chief — Mike Bowden

Admin Assistant — Beth Chase

Mayor Bloszinsky called the meeting to order at 6:00 p.m. and Gayle Tabor gave the invocation
and Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA ITEMS
1. Accept the resignation of Tony Garibay from the Board of Adjustment
2. Approve Budget Amendment 20-03 totaling $21,140 for expansion of the storm water
study to include Area A- Phase 1
3. Approve Budget Amendment 20-04 to allocate 100 percent of the salary and benefit
budgets for the Ocean Rescue Director from the Fire Department budget to the lifeguard
budget
4. Authorization to remove Essential Function of ‘Serve as Deputy Finance Officer and
Town banking signatory’ from Town Clerk Job Description and add it to the Essential
Functions for the Finance Specialist Job Description effective December 1, 2019.
5. Appoint staff member Mandy Sanders to serve on the MPO TCC effective December 1,
2019
6. Unseal closed session minutes as per N.C.G.S. 143-318.11 withheld from public
inspection as public inspection might frustrate the purpose of a closed session
March 21, 2017 December 3, 2018
July 25,2017 February 18, 2019
October 12, 2018
7. Minutes:
e October 21, 2019 regular
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e November 11, 2019 special

MOTION- Commissioner Oliver made a motion to remove item number 6. Unseal closed session
minutes as per N.C.G.S. 143-318.11 from the consent agenda and approve as amended
SECOND- Commissioner Whitley

VOTE- Unanimous

ADOPTION OF THE AGENDA

MOTION- Commissioner Oliver made a motion approve the agenda
SECOND- Commissioner Whitley
VOTE- Unanimous

Becky Blackmore at 2302 A Surfrider Circle stated:

e Attended the meeting tonight to say thank you

e On election day had opportunity to be Chief Judge in Kure Beach

e The Police Department and Police Chief were there at 5:15 a.m. to make sure we were
able to get into the building and continued to check on us throughout the day

e A lot of citizens who came in to vote complimented the new building

e Thank you to Town Clerk Avery for everything she did for us on election day by
providing us with excellent service

Mo Linquist stated:
e Thank you to the Town Council for appointing her to the WMPO Committee

Over the past 6 months has learned a lot about mobility

This Committee has the foresight to plan for the future for a growing population

Not only the people who drive but people who walk, and ride bicycles

Attended the Carolina Beach MPO as advised and listened to their ideas

On Lake Park Blvd in Carolina Beach the Town has put at every crosswalk the

pedestrians signs

Earlier this month attended a bike walk summit in Winston Salem

e Learned about how towns like Charlotte, Durham and Raleigh are planning for the future
in transportation

e Recommendation to the Town Council is to create a committee to focus on safer ways of
transporting people through our Town

Mayor Bloszinsky stated the Town Council is interested in the options and financial solutions.
The Town Council will look into this further at a future meeting.

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL

2
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l. Bernard Robinson & Co., Victor Blackburn, presentation of FY 2018-2019 audit
Mr. Blackburn reviewed highlight of the FY 2018-2019 audit as referenced in attached
presentation, herein incorporated as part of these minutes.

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Community Center Committee
Recreation Director Nikki Keely stated the community center is hosting a lighted globe glass
project on December 1* for $2 plus 2 canned goods.

2. Planning & Zoning Commission
e Proposed memorandum from P&Z Commission to begin conforming the Town Code
to recent and future comprehensive legislative amendments

Chairman Galbraith stated the recommendation to the Town Council from the Planning &
Zoning Commission is to have the P&Z Attorney Eldridge spend more time getting our code in
conformity with Chapter 160D.

P&Z Attorney Eldridge stated:

e (General Assembly in recent session passed session law 2019-11

e The session law is 128 pages long and consists of nothing but currently effective and
effective a year from now revisions and complete rewrites of Planning and Development
statues

e A significant number of legislative amendments have already become effective and
include regulations on: third-party requests to downzone property; developers’ choice of
permits; vested rights; judicial review in lieu of current Board of Adjustment review of
various zoning decisions; and awarding attorneys’ fees to the prevailing party in civil
actions with municipalities

e More substantial changes will become effective on January 1, 2021 as a new Chapter
160D consolidating city and county planning and development statutes into a single,
unified chapter

e Indications on the complexity of this project is the UNC School of Government will be
publishing a book on this matter and setting up an informational website for Chapter
160D

e UNC School of Government is planning conferences and workshops which the P&Z
Commission will be attending in January

e This is a comprehensive project that will take several months if not longer to complete

e Regular review of the legislative changes, advise PZC what code amendments are
deemed necessary, and draft, review and report on the proposed Code Amendments

e Recommend clear authority from Council to move forward as proposed and thereby
mitigate against redundant effort and possible confusion
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MPT Heglar stated will Attorney Eldridge build a budget for this project? Can Attorney Eldridge
bring a cost plan back to Town Council at the December Meeting?

P&Z Attorney Eldridge answered this project to be done regardless and it is impossible to
forecast the cost of something the Commission has never done. He is estimating 5 to 10 hours a
month on this project.

MOTION- Commissioner Whitley made a motion to proceed with the P&Z Commission to
begin conforming the Town Code to recent and future comprehensive legislative amendments
SECOND- MPT Heglar

VOTE- Unanimous

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS

1. Finance Department
Finance Officer Copenhaver stated the recovery scoping meeting with FEMA has been held and
a couple people will be here tomorrow to do site inspections with the Public Works Department.

2. Public Works Department
Public Works Director Mesimer stated:
e LDSI sent update today stating the inventory portion of the project for area B is 90%
complete
Inventory area A is 30% complete
Begun drainage analysis assessment
Should be complete by middle of December the inventory portion
The Water meter project is 86% complete which is 2 and half weeks ahead of schedule

MPT Heglar stated he has requested a representative from LDSI to be at the December Council
meeting.

3. Recreation Department

Recreation Director Keely stated the Holiday market is the next two Saturdays. There will be
road closures at Atlantic Ave between K and L and is working with the Public Works
Department and Police Department to implement it. Almost 50 venders signed up for this
weekend and 40 venders scheduled for next weekend.



TOWN COUNCIL MINUTES

REGULAR MEETING November 20, 2019 @ 6:00 p.m.

DISCUSSION AND CONSIDERATION OF OLD BUSINESS

1. $12,076.49 budget amendment to implement a new ranking structure for Fire Department

MPT Heglar stated:

e As the President of the Board of Directors for the volunteer Fire Department speaking
tonight for the department

e Fire Chief Kennedy wrote letter to all of Town Council regarding why he recommends
doing this effective January 1* instead of waiting till the new budget year

e Two key items were included in the letter

e One key item is regarding the volunteer side the Fire Department has number of senior
officers who will be retiring soon

e Jim Dugan and Wayne Bostic could decide to retire at any time so using this new rate
structure to get more leadership in the volunteer level

e Second key item is regarding the paid staff

e Carolina Beach Fire Department is creating in December 3 new engineering positions

e The Carolina Beach Fire Department pay rate will be higher than our Town’s proposed
engineer rates

e Not concerned about loses in the short term but wants to make sure in the future the Fire
Department pay rate stays in line with Carolina Beach

Commissioner Oliver commented he understands what Fire Chief Kennedy is doing and is
pleased with the work but thinks the timing is bad being mid budget year. The Fire Department
isn’t loosing officers at this present time and he would rather work through this during the budget
process.

MOTION- Commissioner Heglar made a motion to approve effective January 1* the additional
funds for the Fire Department restructure

SECOND- Commissioner Whitley

VOTE- Motion carried 4-1 with Mayor Bloszinsky, MPT Heglar, Commissioner Whitley, and
Commissioner Ellen in favor and Commissioner Oliver against

MOTION- MPT Heglar made a motion to approve Budget Amendment 20-05 totaling $11,874
to implement a new ranking structure for Fire Department

SECOND- Commissioner Whitley

VOTE-Unanimous
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2. Additional signage at crosswalks
Police Chief Bowden gave a presentation on additional signage at crosswalks. Said presentation
is herein incorporated as part of these minutes.

Mayor Bloszinsky stated thank you Police Chief Bowden for doing the investigation. He
recommends the Town Council take a look at the cost of the crosswalks and do an investigation
on these options.

MPT Heglar commented if a pedestrian committee is formed this would be a good item for them
to research and consider. The Town Council can discuss this item at the budget retreat.

Mayor Bloszinsky stated this item will be tabled till the December meeting.

DISCUSSION AND CONSIDERATION OF NEW BUSINESS
. Appointment of new Town Clerk replacing retiring Town Clerk Avery effective
December 1, 2019 and Oath of Office

MOTION- Commissioner Whitley made a motion to promote Mandy Sanders to the position of
Town Clerk effective December 1, 2019 at a salary of $65,000

SECOND- Commissioner Ellen

VOTE- Unanimous

Mayor Bloszinsky administered the oath of office to Mandy Sanders as the new Town Clerk.
2. Reschedule December Organizational meeting from December 16th

MOTION- Commissioner made a motion to reschedule the December Organizational meeting to
Monday, December 9 at 6:00 pm

SECOND- MPT Heglar

VOTE- Unanimous

3. Concerns on coyote sightings
Commissioner Ellen gave a presentation on coyotes. Said presentation is herein incorporated as
part of these minutes.
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4. Reception for retiring Town Clerk Avery
Mayor Bloszinsky stated:
e Town Clerk Avery has given the Town 12 years of tremendous service
e Served S different Mayors over those 12 years
e Over those years Town Clerk Avery pushed the Town Council to build this new structure
e This was accomplished because of her philosophy of getting things done

Commissioner Ellen stated working with Town Clerk Avery over the last 6 years has been
marvelous and it was a joy working with her on the reception for the Dedication ceremony of the
new building.

MPT Heglar stated Town Clerk Avery has done a great job and the Town Council will miss her.
Town Clerk Avery has done a great job training her department. During Hurricane Florence she
was the communication between the residents and Town Council throughout the storm. She has
been a great resource for multiple Town Councils.

Commissioner Whitley stated Town Clerk Avery has been a great resource and he will miss that
greatly.

Commissioner Oliver commented he met Town Clerk Avery in the first week of moving to Kure
Beach and has worked with a lot of people in local government over the years but Town Clerk
Avery by far functions and operates this Town in a way that would make us all proud.

COMMISSIONER ITEMS
Commissioner Whitley stated:
e Need to redo Land Use Plan by end of next year
e Recommending to form a Land Use Plan Committee
e The Committee would consist of himself, Commissioner Allen Oliver, Chairman
Galbraith, P&Z member Tony Garibay, Building Inspector John Batson as staff, and open
applications for two citizens
e Need to set date and time

MOTION- MPT Heglar made a motion to approve the formation of the Land Use Plan
Committee and allow Commissioner Whitley to lead the committee and bring back to Council
once we receive citizens input to designate the committee

SECOND- Commissioner Ellen

VOTE- Unanimous
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Commissioner Ellen stated the MPO meeting was held today. The Committee voted that the only
item the committee would support is the Cape Fear River Crossing tolls. None of the other taxes
or fees were supported by the MPO.

Commissioner Oliver stated last month at the Ports and Waterway Commission heard
presentation on the Shoreline Mapping Program. This is a big document that is filed in the
Building Inspections office. He will forward the presentation which has information regarding
Kure Beach and Fort Fisher regarding the amount of sand we loose and storms.

MOTION- Commissioner Whitley made a motion to adjourn the meeting at 8:15 p.m.
SECOND- MPT Heglar
VOTE- Unanimous

Craig Blgszinsky! Mayor) )

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a
transcript of the meeting. A recording of the meeting is available on the town’s website under government>council.
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