TOWN COUNCIL MINUTES

BUDGET WORKSHOP #1 Monday April 5, 2021 @ 9:00 a.m.
TOWN HALL

The Kure Beach Town Council held budget workshop # one to review the proposed FY21-22
budget. The Town Attorney and a quorum of Council was present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Craig Bloszinsky

Mayor Pro Tem David Heglar

Commissioner Joseph Whitley

Commissioner Allen Oliver

Commissioner John Ellen

Commissioner Joseph Whitley

STAFF IN ATTENDANCE

Finance Officer Arlen Copenhaver
Police Chief Mike Bowden

Fire Chief Ed Kennedy

Building inspector John Batson

Public Works Director Jimmy Mesimer
Recreation Director Nikki Keely

Town Clerk Mandy Sanders

CALL TO ORDER
Mayor Bloszinsky called the meeting to order at 9:00 a.m.

Commissioner Ellen and Fire Chief Kennedy presented Mayor Bloszinsky, Commissioner
Whitley and Commissioner Oliver with the Fire Department coin.

BUDGET PRESENTATION
Finance Officer Copenhaver presented the proposed budget assumptions, summary by fund and
summary by department. Said presentation is herein included in these minutes.

PRESENTATION OF FIRST DRAFT OF FY21-22 BUDGET (Copenhaver)

1. Budget Assumptions

e No changes in services provided or level of services provided

Change current tax rate ($0.34) to estimated revenue neutral tax rate ($0.2535)
No change to General Fund fees
No changes to water and sewer rates
No General Fund Contingency
No transfer from the General Fund to the Beach Protection Fund
New paid parking program is budgeted as breakeven
General Fund full-time headcount increased by 2 (Fire Department)
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e Supplies/Materials increased $10,000
Water and Sewer Fund Decreases are:
e Capital Outlay-Equipment: decreased $60,000
e Computer Software/Service decreased $27,100
e CB Treatment Charges decreased $25,000
e Debt Service decreased $2,394
e Telephone decreased $1,000
Storm Water Operations increases:
e F/ Personnel-related costs increased $3,826
e Supplies increased $14,000

2. Police Department
Police Chief Bowden stated:

e  F/T Personnel-related Costs increased $54,682 due to Merit and COLA
P/T Personnel-related Costs increased $2,153 for 3 potential new hires
Travel/Training increased $6,000 for added training and ammo costs
Capital Outlay increased $6,000 for vehicles
Computer Services increased $4,760
Building Maintenance increased $2,000
Vehicle Maintenance increased $2,000
Uniforms increased $2,000
Cell phone reimbursement increased $1,000
Contracts increased $1,000

3. Fire Department & Lifeguards
Fire Chief Kennedy stated:
Full Time Personnel-related Costs increased $148,751 for 2 new Full-Time positions
Part time Personnel-related costs increased $15,168
Personnel-related Costs for Lifeguards increased $11,262
Drill fees increased $9,405
Capital Outlay increased $75,000 for trucks
Building Maintenance increased $5,000
Computer Services increased $2,800
Truck Maintenance increased $2,500
Uniforms increased $1,000
Minor Equipment decreased $7,000
Equipment/Supplies for Lifeguards increased $2,000
Capital Outlay for ATV for lifeguards increased $1,000
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OUTSIDE AGENCY FUNDING REQUESTS
Finance Officer Copenhaver stated funding requests totaled $11,500 as follows:

e Chambers of Commerce requested $42,500 10 days after deadline (not included in total)
Katie B. Hines Senior Center, no application received for the fourth year in a row
Federal Point Help Center, no application received for the second year in a row
Federal Point Historic Preservation Society requested $5,000
Island of Lights requested $1,200
Friends of Fort Fisher, Inc requested $2,500

MOTION- MPT Heglar made a motion to fund Pleasure Island Chamber of Commerce $9,800.
SECOND- Commissioner Whitley
VOTE- Unanimous

MOTION- Commissioner Oliver made a motion to fund Federal Point Historic Society and
Friends of Fort Fisher $1500 each

SECOND- Commissioner Whitley

VOTE- Unanimous

MOTION- MPT Heglar made a motion to fund Island of Lights $1200
SECOND- Commissioner Whitley
VOTE- Unanimous

MOTION- MPT Heglar made a motion to fund Help Center $1500 and direct the Recreation
Department to reach out to the Help Center to get request list

SECOND- Commissioner Ellen

VOTE- Unanimous

MOTION- MPT Heglar made a motion to fund the Pleasure Island Sea Turtle Project $4,800 as
requested

SECOND- Commissioner Whitley

VOTE- Unanimous

Town Council to fund the requests as follows:

Chambers of Commerce - $9,800

Katie Hines Senior Center - $0

Federal point Help Center - $1,500

Federal Point Historic Preservation Society - $1,500
Island of Lights - $1,200

Friends of Fort Fisher, Inc - $1,500
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Mayor Bloszinsky asked Chairman Linquist if any funding is available?

Commissioner Ellen commented that he supports any signage, blinking lights, crosswalk, etc. but
worries it will make walkers stop being careful when crossing.

MOTION- Commissioner Oliver made a motion to accept Bike/Ped budget as proposed
SECOND- MPT Heglar
VOTE- Unanimous

Debt Service
e Slight Decrease

Tax Collection
e Estimated increase in tax base

Paid Parking Program
e $200.000 rough guess for new program

Contingency
e No amount initially allocated.

Property Revaluation
e Required every 8 years per NC law
e Moved to a 4-year reappraisal cycle
e Perform to re-establish fairness of tax burden

REVENUE REVIEW
Finance Officer Copenhaver presented projected revenue numbers. Presentation is herein
incorporated as part of these minutes.

MOTION- MPT Heglar made a motion to break for lunch at 12:10 p.m.
SECOND- Commissioner Whitley
VOTE- Unanimous

MOTION- Commissioner Ellen made a motion to return to the budget meeting at 1:00 p.m.
SECOND- MPT Heglar
VOTE- Unanimous
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- To make necessary investments in water, sewer or
broadband infrastructure. (Treasury will provide additional
guidance)

PROPOSED GENERAL FUND BUDGET

Property Taxes — Assumes revenue neutral tax rate ($0.2535) and estimated tax base
provided by NHC Tax Dept.

Sales Tax — Actual growth in FY 2021 greater than budgeted. FY 2022 estimated to be
increase over FY 2021 budget and forecast.

Garbage & Recycle Fees - Decrease in recycling rate during FY 2022.

TDA- FY 2022 budget is for lifeguards, OFP maintenance and OFP entertainment
Parking Program Revenue — Conservative initial estimate is for revenue to equal
expenses.

MOTION- MPT Heglar made a motion to make parking revenue budget $260,000
SECOND- Commissioner Whitley
VOTE- Unanimous

Communication Tower Rent - FY 2022 includes annual increase for existing leases.
Also, last Comspeco lease was terminated in FY 2021.

Building Permits - Decrease in issuance of building permits.

Sales Tax Refund - Estimated sales tax refund based on sales tax paid in prior fiscal year.
Higher in FY 2020 due to Town Hall/Fire Station capital project.

Town Facility Rentals — Kept flat with current budget

ABC Revenue — Downward trend

Motor Vehicle License Tax collected as part of vehicle registration.

Re-Entry Decal Sales - FY 2021 estimated to be lower due to property owners being
provided with 2 free decals.

Interest & Investment Earnings- Decrease in CD interest rates & NCCMT earnings.
All Other Revenue - Largest components are surplus property sales ($3,500)

Other Financing Sources — Financing for paving projects ($150,000), Police Vehicle
(846,000, Public Works Truck ($50,000) & Fire Vehicles ($75,000).

PROPOSED WATER & SEWER FUND BUDGET

Water Charges: Reduction relates to decrease in FY 2021 full year forecast

Sewer Charges projecting to be similar as last year

Water & Sewer Tap fees - Based on estimated building activity.

Cutoff & Reconnection Fees- currently all suspended but small increase for upward trend
in account cutoff & reconnections.
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Commissioner Oliver commented if Financial Officer Copenhaver can put together what garbage
collection costs us; does Town Council want to break even with garbage fees covering what the
garbage collection costs.

MPT Heglar stated outsourcing garbage has other issues such as privacy issues, but we need to
know that cost data analysis.

MOTION- Commissioner Oliver made a motion to increase the tax rate by 1.56, and fund the
remainder of shortfall with the fund balance.

SECOND- MPT Heglar

VOTE- Unanimous

MOTION- MPT Heglar made a motion for budgeting purposes put in the American Recovery
Act as a fund balance appropriation and if it does not; come through then Town Council will go
back and review

SECOND- Commissioner Oliver

VOTE- Unanimous

MOTION- MPT Heglar made a motion to propose to set the stormwater fee for budgeting
purposes to $15

SECOND- Commissioner Oliver

VOTE: Unanimous

ADJOURN
MOTION- MPT Heglar made a motion to adjourn the budget meeting at 2:25 p.m.

SECOND- Commissioner Oliver
VOTE- Unanimous

LY

ATTEST:

Craig Bl@in?ky,-Ma/yOO \J Mandy Sanders,

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a transcript of the meeting. An
audio recording of the meeting is available on the town’s website at www.townofkurebeach.org, under government/kurebeachcouncil.
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