TOWN COUNCIL MINUTES

BUDGET WORKSHOP #2 Monday, April 17, 2023 @ 3:00 pm
TOWN HALL

The Kure Beach Town Council held budget workshop # 2 for the proposed FY23-24
budget on Monday, April 17, 2023.

COUNCIL MEMBERS PRESENT
Mayor Craig Bloszinsky

Mayor Pro Tem (MPT) David Heglar
Commissioner Allen Oliver
Commissioner John Ellen
Commissioner Dennis Panicali

COUNCIL MEMBER NOT PRESENT

STAFF PRESENT

Finance Officer (FO) — Arlen Copenhaver
Town Clerk — Mandy Sanders

Deputy Town Clerk — Beth Chase

Police Chief — Mike Bowden

Fire Chief — Ed Kennedy

Building Inspector - John Batson

Public Works Director — Jimmy Mesimer
Recreation Director — Nikki Keely

CALL TO ORDER
Mayor Bloszinsky called the meeting to order at 3:00 p.m.

PRESENTATION OF REVISED DRAFT OF FY23-24 BUDGET
Finance Officer Copenhaver presented assumptions and revisions to the draft FY23-24
budget from the first budget workshop. Said presentation is herein incorporated as part of
these minutes.
No changes in services provided or level of services provided
No change to the current tax rate of $0.2658
No change to General Fund fees
No changes to water and sewer rates
No General Fund Contingency
No transfer from the General Fund to the Beach Protection Fund
Full-time headcount increase — 2 Fire Dept. positions
Employee Compensation
COLA: 8.7%
Merit: 1.3%
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TOWN COUNCIL MINUTES

BUDGET WORKSHOP #2 Monday, April 17, 2023 @ 3:00 pm
TOWN HALL

Assumptions and revisions General Fund:
General Fund: Shortage in the amount of $142,999 on March 31, 2023
General Fund is currently $0 short
Water/Sewer Fund: Shortage in the amount of $11,064 on March 31, 2023
Water/Sewer Fund is currently short $16,478
Stormwater Fund: Short on March 31, 2023 in the amount of $13,893
Storm Water Fund is currently short $0
Options to balance the Water/Sewer Fund:
1. Don’t want to do an Appropriation of fund balance for a Water/Sewer fund
2. Increase Water/Sewer Rates

3. Reduce Expense Reductions

Commissioner Heglar reviewed the water/sewer rates increases and the benefits to the
Town.

Finance Officer Copenhaver stated he advises doing options 3 or 4 as presented in the
agenda packet. Raise the water/sewer rates either by 10% or 20%. The last water and
sewer rate increase was effective 7/1/2020.

MPT Oliver commented he supports option 4.

CONSENUS — Town Council agreed to balance the Water/Sewer Fund by increasing the
water/sewer rates by increasing water and sewer rates by 20% rate tier increase.

Public Works Building Project:
Discussion of Site Plan for the Public Works Building

MPT Oliver reviewed with Town Council the engineering drawings of the Public Works
Building as presented in the agenda packet. The drawings are hereby incorporated into
the minutes.



TOWN COUNCIL MINUTES

BUDGET WORKSHOP #1 Monday March 31, 2023 @ 9:00 a.m.
TOWN HALL

AMERICAN RESCUE PLAN (ARP) POTENTIAL MODIFICATIONS TO FUND
USAGE:

1. Increase the fiscal year 2023 transfer to the Water & Sewer Fund to fully pay for the
expended ($85,066) and encumbered ($319,217) projects. The remaining ARP balance
of $264,344 could be reallocated to the General Fund.

2. Do not increase the fiscal year 2023 transfer to the Water & Sewer Fund and reallocate
the remaining ARP balance of $346,696 to the General Fund.

3. Maintain the original plan of using ARP funds for water & sewer and ensure that all
funds are expended by 12/31/2024.

MOTION- Commissioner Heglar made a motion for Finance Officer Copenhaver to bring
forward a budget amendment with recommendation number 2 “reallocate the remaining ARP
balance of $346,696 to the General Fund”

SECOND- Commissioner Ellen

VOTE- Unanimous

CLOSED SESSION
None.

ADJOURN
MOTION- MPT Heglar made a motion to adjourn the budget meeting at 2:23 p.m.

SECOND- Commissioner Oliver
VOTE- Unanimous

ATTEST:

%'ly@ )

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a transcript of the meeting. An
audio recording of the meeting is available on the town's website at www.townofkurebeach.org, under government/kurebeachcouncil.



TOWN COUNCIL MINUTES

BUDGET WORKSHOP #2 Monday, April 17, 2023 @ 3:00 pm
TOWN HALL

Schedule FY 23-24 Budget Hearing

MOTION- Commissioner Heglar made a motion to schedule the Budget Hearing to
Monday, June 6, 2023 at 5:00 p.m.

SECOND- MPT Oliver

VOTE- Unanimous

MOTION - Commissioner Ellen motioned to adjourn the budget workshop at 3:40 p.m.
SECOND — MPT Oliver
VOTE — Unanimous

ATTEST:
Mandy/Sanders,

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes
are not a transcript of the meeting. An audio recording of the meeting is available on the town’s website at
www.townofkurebeach.org, under government/kurebeachcouncil.
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