TOWN COUNCIL AGENDA
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REGULAR MEETING March 21, 2017 @ 6:30 p.m.

Call to Order — Mayor Swearingen
Invocation & Pledge of Allegiance — Pastor Dan Keck, Kure Memorial Lutheran Church

APPROVAL OF CONSENT AGENDA ITEMS

1. Approve contract with Engineering Services in the amount of $116,000 for surveying and
engineering services for the replacement of pump station No.1.

2. Approve travel to NCBIWA annual meeting in Nags Head, NC, from 4/2-4/4/17 for Mayor

Swearingen and MPT Bloszinsky, at a cost of approximately $1,450 from the Council Travel

and Training Budget

Renew three-year term for Harry Humphries on Board of Adjustment

Accept Dennis Moore’s resignation from the Cape Fear Disability Commission
Appoint Pat Triplett to the SLABPP committee as per committee’s recommendation
Building Inspections Report — February 2017

Fire Department Report — February 2017

YTD Finance Report Meeting

Minutes:

e February 21, 2017 regular meeting

e March 10, 2017 public hearing
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Consent agenda items are voted on as one item. If a member of Council wishes to discuss an
individual item, a motion must be made and approved to move the item to the agenda.

ADOPTION OF THE AGENDA

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
Sign up at podium (3-minute limit)

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Board of Adjustment
2. Community Center Committee
3. Marketing Committee
4. Parks & Recreation Advisory Board
a. Status Update (Swearingen)
Planning & Zoning Commission
Shoreline Access, Beach Protection and Parking Committee
7. Non-town Committee Reports
a. Cape Fear Disability Commission January 2017 Meeting Minutes
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DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration and Recreation
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2. Finance Department

3. Building Department

4. Fire Department

5. Police Department

6. Public Works Department
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ISCUSSION AND CONSIDERATION OF OLD BUSINESS

Request approval for amendments to Code of Ordinance Chapter 5 Buildings and Building
Regulations, Article II Administration, Division 4 Permits, Section 5-61 Prerequisite to
construction, demolition, remodeling and impervious surfaces, etc.; for Development Line
(Batson)

Approve CAMA contract No. 7136 in the amount of $53,827 for paving of the parking area
and installation of solar lighting on the beach crossover at the E Avenue access with work to
occur in the fall of 2017, and authorize the finance officer to include a cash match of $11,257
in the proposed FY17-18 budget. (Avery)

Approve CAMA contract No. 7135 in the amount of $65,283 for paving of the parking area
and installation of solar lighting on the beach crossover at the I Avenue access with work to
occur in the fall of 2017, and authorize the finance officer to include a cash match of $14,121
in the proposed FY17-18 budget. (Avery)

Consideration of project manager for town facility expansion and new fire station project
(Swearingen)

DISCUSSION AND CONSIDERATION OF NEW BUSINESS

MAYOR UPDATES (no action required)

COMMISSIONER ITEMS (no action required)

CLOSED SESSION, if needed

ADJOURNMENT



