o g TOWN COUNCIL AGENDA

REGULAR MEETING July 18, 2017 @ 6:30 p.m.

* Asterisks indicate documentation is included in agenda packet

Call to Order — Mayor Swearingen
Invocation & Pledge of Allegiance — Rev. Tommy Williams: Williams Gospel Ministries

APPROVAL OF CONSENT AGENDA ITEMS
1. *Fire Department Report — June 2017
2. *Building Inspections Report — June 2017
3. *YTD Finance Report Meeting
4. Minutes:
e *June 20, 2017 Special Meeting
e *June 20, 2017 Closed Session (sealed)
e *June 26, 2017 Special Meeting

Consent agenda items are voted on as one item. If a member of Council wishes to discuss an
individual item, a motion must be made and approved to move the item to the agenda.

ADOPTION OF THE AGENDA

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
Sign up at podium (3-minute limit)

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Board of Adjustment
2. Community Center Committee
3. Marketing Committee
a. Tourist Study? (Swearingen)
4, Planning & Zoning Commission
5. Shoreline Access and Beach Protection Committee
6. Non-town Committee Reports

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration and Recreation

2. Finance Department

3. Building Department

4, Fire Department

5. Police Department

6. Public Works Department



80N TOWN COUNCIL AGENDA

REGULAR MEETING July 18,2017 @ 6:30 p.m.

DISCUSSION AND CONSIDERATION OF OLD BUSINESS

1. *Interview of firms submitting Request for Qualifications for Project Manager for the town
facility expansion and new construction project (Dugan)

2. *Paid Parking Update (Bloszinsky/Avery)

DISCUSSION AND CONSIDERATION OF NEW BUSINESS

1. *Adoption of Resolution R17-14 and amendment to Chapter 3 on Alcoholic Beverages in the
Code of Ordinances to allow sale of alcoholic beverages before noon on Sundays at licensed
premises (Whitley)

MAYOR UPDATES (no action required)
1. *MPO Approved Projects

COMMISSIONER ITEMS (no action required)
CLOSED SESSION, if needed

ADJOURNMENT



KURE BEACH FIRE DEPARTMENT

FIRE CHIEF’S REPORT

JUNE, 2017
DATE PURPOSE
06/01/17 2 EMS
06/03/17 2 EMS
06/03/17 DUMPSTER FIRE
06/03/17 WATER RESCUE
06/04/17 EMS
06/05/17 2 EMS CALLS
06/07/17 FALSE ALARM
06/12/17 DRILL
06/13/17 EMS
06/14/17 2 EMS CALLS
06/16/17 EMS
06/17/17 2 MUTUAL AID CBFD
06/18/17 DRILL
06/20/17 2 EMS CALLS
06/20/17 MUTUAL AID CBFD
06/21/17 2 EMS CALLS
06/22/17 2 EMS CALLS
06/23/17 EMS
06/24/17 3 EMS CALLS
06/24/17 MUTUAL AID CBFD
06/24/17 2 FALSE ALARMS
06/26/17 WATER RESCUE
06/26/17 PROPANE LEAK
06/26/17 ASSIST PUBLIC
06/27/17 AUTO ACCIDENT
06/29/17 2 EMS CALLS
06/29/17 MUTUAL AID CBFD
06/30/17 ASSIST PUBLIC

All equipment checked and found to be in working order

Harold Heglar
Chief



Kure Beach Inspections Dept.-All Permits Issue Date: 6/1/2017 - 6/30/2017

Permit Type / Occupancy - Use Group Est Cos Fee
Building
R-3
Total R-3 $456,173 $10,390.00
Total Building $456,173 $10,390.00
CAMA
Total $0 $0.00
Total CAMA $0 $0.00
Fence
R-3
Total R-3 2 $0 $50.00
Total Fence 2 $0 $50.00
FireProtect
R-2
Total R-2 $0 $45.00
Total FireProtect $0 $45.00
Landscape
R-3
Total R-3 3 $0 $75.00
Total Landscape $0 $75.00
Total Permits: 18 $456,173 $10,560.00
Monday, July 10, 2017 Page 1 of 1



Kure Beach Inspections Dept.-All Permits Issue Date: 6/1/2017 - 6/30/2017

PermitNo Issue Date Applicant Owner Parcel ID Est Cost Fee  Descript Final
Building
170051 6/5/2017 DOVE, LINDA S ETAL DOVE, LINDA S ETAL R09213-007-022-000 $2,200 $25.00 New shed
170052 6/6/2017 VIPPERMAN, THOMAS J JANET R VIPPERMAN, THOMAS J JANET R R09205-015-038-000 $4,000 $100.00 Deck Additions
170053 6/6/2017  RYAN VEDA RAE TRUST, RYAN VEDA RAE TRUST, R09200-001-122-000 $20,000 $200.00 Rot Repair
170054 6/12/2017 WAGNER, PAUL D MICHELLE M IMLAY WAGNER, PAUL D MICHELLE M IMLAY  R09213-013-002-000 $22,000 $250.00 Roof repair
170055 6/13/2017 FOSTER, DAVID LEE FOSTER, DAVID LEE R09213-008-007-000 $5,600 $150.00 Support Improvements
170056 6/14/2017 MUEHLEMANN, MARCUS KELLY MUEHLEMANN, MARCUS KELLY R09209-004-010-000 $371,823 $9,215.00 New SFD
170057 6/14/2017 MASSIE, JOHN ALICE MASSIE, JOHN ALICE R09209-011-020-000 $7,550 $150.00 Foundation repair
170058 6/20/2017  ZIELINSKI, ALEXANDER KATHLEEN ZIELINSKI, ALEXANDER KATHLEEN R09205-015-089-000 $1,000 $25.00 Shower enclosure
170059 6/22/2017 HAUSAUER, JUSTIN KRISTEN CADMAN HAUSAUER, JUSTIN KRISTEN CADMAN  R09200-001-003-001 $20,000 $200.00 Bathroom remodeling
170060 6/27/2017 PINCH, JAMES PINCH, JAMES R09205-007-029-000 $500 $25.00 deck
170061 6/27/2017 THOMPSON, A Z FAM EST TRU ETAL THOMPSON, A Z FAM EST TRU ETAL R09217-020-005-000 $1,500 $50.00 Stair rebuild
Total Building 11 $456,173  $10,390.00 -
CAMA
17-06 6/27/2017 THOMPSON, A Z FAM EST TRU ETAL THOMPSON, A Z FAM EST TRU ETAL R09217-020-005-000 $0 stairway to deck
Total CAMA 1 $0 $0.00 -
Fence
170009 6/1/2017 HANSELMANN, JOSEPH MARIA HANSELMANN, JOSEPH MARTA R09405-009-005-000 $0 $25.00 New 6'fence
170010 6/8/2017 PINCH, JAMES PINCH, JAMES R09205-007-029-000 $0 $25.00 New 4'fence
Total Fence 2 ~$0  $50.00 -
FireProtect
170001 6/29/2017 OCEAN DUNES H O A INC, OCEAN DUNES H O A INC, R09316-001-025-000 $0 $45.00 Local replacement
Total FireProtect 1 $0 $45.00 )
Landscape
170011 6/1/2017 CARAWAY, AMY AND ROBERT CARAWAY, AMY AND ROBERT R09213-007-003-000 $0 $25.00 Tree removal
170012 6/20/2017 FRYXELL, STEVEN T ETAL FRYXELL, STEVEN T ETAL R09217-014-001-000 $0 $25.00 Gravel and walkways
170013 6/22/2017 CHRISTNER, JEFFREY M BRINLEY B CHRISTNER, JEFFREY M BRINLEY B R09205-016-001-000 $0 $25.00 Tree removal
Total Landscape 3 %0 $75.00
Total Permits: 18 $456,173 $10,560.00

Monday, July 10, 2017

Page 1 of 1
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TOWN OF KURE BEACH
SUMMARY OF CONTINGENCY FUND AND COMMITTEE
EXPENDITURE ACTIVITY
07/01/2017 - 07/11/2017

CONTINGENCY FUND
Fiscal Year 2018 Budget $48,100.00
Less:

No activity $0.00
Remaining Budget as of 07/11/2017 $48,100.00

COMMITTEE (Shoreline Access and Beach Protection) EXPENDITURES

Fiscal Year 2018 Budget $120,010.00
Less Expenditures:

No activity

Total Expenditures $0.00

Projects Approved By Council But Not Yet
Expended:

No activity

Total Approved, Not Expended $0.00

Remaining Budget as of 07/11/2017 $120,010.00
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TOWN OF KURE BEACH
KURE BEACH PUMP STATION #1
CAPITAL PROJECT FUND SUMMARY

AS OF 07/11/2017
APPROVED ACTUAL AS
BUDGET OF 07/11/17
EXPENDITURES
ENGINEERING SERVICES, PA
Land Surveying Fees $4,000 $4,000.00
Engineering Planning $5,000 $0.00
Engineering Design $47,000 $35,250.00
Bidding Assistance $6,500 $3,250.00
Construction Administration $25,000 $0.00
Construction Inspection $28,500 $0.00
Total Engineering Services, PA $116,000 $42,500.00
OTHER PROJECT COSTS
Legal Fees $4,750 $0.00
LGC Loan Application Fee $1,250 $1,250.00
Total Other Costs $6,000 $1,250.00
T&H CONSTRUCTION OF HAMPSTEAD, NC
Construction $689,731 $61,048.14
GRAND TOTAL EXPENDITURES $811,731 $104,798.14
PROJECT REVENUE SOURCES
Transfer From Water/Sewer Fund to H Avenue Lift
Station Capital Project Fund $186,731 $186,731.00
Transfer From Sewer Expansion Reserve Fund (SERF) to H
Avenue Lift Station Capital Project Fund $150,000 $150,000.00
Installment Financing $475,000 $475,000.00
GRAND TOTAL PROJECT REVENUE SOURCES $811,731 $811,731.00




TOWN OF KURE BEACH

TOWN HALL RENOVATION AND NEW FIRE STATION
CAPITAL PROJECT FUND SUMMARY

EXPENDITURES
OAKLEY COLLIER ARCHITECTS

Feasibility Study
Schematic Design
Design Development
Construction Documents
Bidding & Negotiation
Contract Administration
Reimbursable Expenses

Retainer

Total Oakley Collier Architects

OTHER PROJECT COSTS

Preliminary Survey
Legal Fees
LGC Loan Application Fee
Other
Total Other Project Costs

CONSTRUCTION

Construction

GRAND TOTAL EXPENDITURES

PROJECT REVENUE SOURCES

Transfer From General Fund

Installment Financing

GRAND TOTAL PROJECT REVENUE SOURCES

AS OF 07/11/2017

APPROVED ACTUAL AS
BUDGET OF 07/11/17
$28,500 $28,500.00
$74,407 $74,407.40
$55,806 $44,691.08
$148,815 $0.00
$18,602 $0.00
$74,407 $0.00
$14,720 $0.00

S0 $7,000.00
$415,257 $154,598.48
$3,250 $3,250.00
$25,000 $12,171.80

$1,250 $0.00
$500 $0.00
$30,000 $15,421.80
$4,554,743 $0.00
$5,000,000 $170,020.28
$250,000 $250,000.00
$4,750,000 $0.00
$5,000,000 $250,000.00




s, TOWN COUNCIL MINUTES

SPECIAL MEETING JUNE 20, 2017

The Kure Beach Town Council held a special meeting on Tuesday, June 20, 2017 at 2:00 pm. The
purpose of the meeting was to enter into a closed session on personnel to administer department head
evaluations. The town attorney was present and there was a quorum of council members.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Pro Tem Craig Bloszinsky Mayor Emilie Swearingen
Commissioner David Heglar (arrived at 2:29 pm)

Commissioner Joseph Whitley

Commissioner Jim Dugan

STAFF PRESENT
Town Clerk — Nancy Avery

CALL TO ORDER

Mayor Pro Tem Bloszinsky called the meeting to order at 2 pm stating the purpose was to hold a closed
session to administer department head evaluations. Official notice was posted on the town’s website and
bulletin board, and was advertised in the Island Gazette to meet with public notification requirements per
N.C.G.S. 159-12.

MOTION — Commissioner Whitley moved to excuse Mayor Swearingen from the meeting due to a
family emergency.

SECOND - Commissioner Dugan

VOTE — Unanimous

MOTION - Commissioner Dugan moved to go into closed session for personnel, per N.C.G.S 143-
318.11(a)(6)

SECOND — Commissioner Whitley

VOTE - Unanimous

MOTION — Commissioner Dugan moved to return to open session at 4:45 pm.
SECOND — Commissioner Whitley
VOTE - Unanimous

ADJOURNMENT

MOTION — Commissioner Heglar moved to adjourn at 4:46 pm..
SECOND — Commissioner Whitley

VOTE — Unanimous

Craig Bloszinsky, Mayor Pro Tem ATTEST: Nancy Avery, Town Clerk

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes
are not a transcript of the meeting.



TOWN COUNCIL MINUTES

SPECIAL MEETING June 26, 2017

The Kure Beach Town Council held a special meeting on Monday, June 26, 2017 at
7:00 p.m. The town attorney was present and there was a quorum of council members.

COUNCIL MEMBERS PRESENT
Mayor Emilie Swearingen, Mayor Pro Tem (MPT) Craig Bloszinsky, Commissioner David
Heglar (via conference call), Commissioner Joseph Whitley and Commissioner Jim Dugan

STAFF PRESENT
Town Clerk Nancy Avery and Deputy Clerk Nancy Hewitt

CALL TO ORDER
Mayor Swearingen called the meeting to order at 7:00 p.m., stating its purpose is to approve the
June 20, 2017 council meeting minutes and to adopt Resolution R17-13.

APPROVE MINUTES FROM THE JUNE 20, 2017 COUNCIL MEETING

MOTION — Commissioner Dugan moved to approve the June 20, 2017 council meeting minutes,
as presented.

SECOND - MPT Bloszinsky

VOTE — Unanimous

RESOLUTION R17-13, TO PETITION CRC FOR ADOPTION OF A DEVELOPMENT LINE
MOTION — Commissioner Dugan moved to adopt Resolution 17-13 to petition the Coastal
Resources Commission to adopt a Development Line for the Town of Kure Beach.

SECOND - Commissioner Whitley

VOTE — Unanimous

Said resolution is herein incorporated as part of these minutes.

ADJOURNMENT

MOTION — Commissioner Whitley moved to adjourn.
SECOND - Commissioner Dugan

VOTE — Unanimous

The meeting adjourned at 7:03 p.m.

Emilie Swearingen, Mayor ATTEST: Nancy Hewitt, CMC, NCCMC
Deputy Clerk

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a
transcript of the meeting,



MEMO

TO: Town Council, Building Inspegtor Batson
FROM: Nancy Avery, Town Clerk CJ__,,

RE: Item # 2, Old Business, Paid parking u \gate
DATE: July 12,2017

Paid parking became effective at 4 pm on Friday, July 7, 2017. Unfortunately, we could not get all the
moving pieces together in time to be ready for the July 4 holiday.

Receipts from the three lots totaled $1,060.75 from 4 p.m. on Friday until 6 p.m.
Enclosed is a sample report we received showing individual transactions for each lot from July 7 - 11.
Also attached is a call log indicating types of calls and emails received in Town Hall.

The Police Chief reported no incidents or issues encountered by the officers with paid parking in these
lots since the pay stations became active.

Paul Michael Robertson, son of the owner of the pier, did say he and the arcade manager noticed a
decline in business that same Friday and Saturday night. That was also the end of the July 4 holiday
week, so that may have been a reason. This may be something to watch and an impact I did not think of.

I posted notice of paid parking being in effect on the website and email distribution list, on all town
posting boards. I gave each business owner (except hotels) a flyer with information and I notified all of
the HOAs.



3opid Bupjsed pied £10z/3upjied/d

S[OIYIA SIALIP 194 ‘o[qeiruupe sI pred 9f 10] Sunjred O X jjjJonA "souly je puey
1SI1J IO WIAY) Y93Yd 08 104 101og 'SABPI[OY/SPUINOIM UOSLISIJO PUR UOSEIS

3y} Surmp dnues|o woonsas o1jqnd 3} INOGe dUNUTRW L10 SY} SV SABMIALIP
S9OUAPISAI YO0 PUL §}19911S ‘SWIOOI)SAI ‘saYoraq INO YSeI} Op JeT[} SIOYSIA

JO pury 2} J0J 22UBSINU JATIORIIER UR ST SOYoBag UOISUTW[IA UT auoz Surjred
991 UMO) ATUO Y} “90USH ‘)1 SUreu noA ‘yser) ‘s1odeip AUIp 9AB9] Jo4 sossaursng
PUE UMO] 3} 0} SNUAI 19710 3p1aoxd jou Aew 10 Aew jey) szoddin Aep wos
SNUDADI 9SO M UOSB3I 1BY) J0,] 919 ‘S1931)S ‘S9SSI908 U0 ‘UMO0) 10§ §93 Surjred
SARY JOU S0P Jey} 193IBW UOISUTWIIA ) U Um0} oraq A[UO o1} ST yordg omyy]

6vvy L19°016
6+8C ON ‘Yoeag amy]

oanuaAY ¥ SOS
ueunny Aue]

L1/82/9

Bunjred pred

Jo 1red jou J0[ D)) 16y} Sseafar ssaxd ur Tea[d 31 xR } UPIP — papuodsar AIoAy
"SAep Yoom 91} Sulmp A[UIeltad ‘Opewi 9q P[noys UOIEPOWO0E WO “IdUD
Arunod 2y} e sJusAd Surpusyie uoym padieyos aq 10U PInoys SIUIPISaT g
"10] 191U

Auumuno)) 9y je Suryred 10] SuiS1eyo sasoddo A[npoadsar oy jey) pojrewryq

ITeH Piae(g

L1/92/9

papuodsar £I9AY “[[e0 [[eY UAO] IXJU Y} 1B UOISSNOSIp 10J uado aq 1 pUsTIoddI
AJoIns Pfnom SUO I0J | 10U J] (S[BOO] 10J INSSI Y} SS[puey Yorwag euUIjoIR) Aem
o) 03 Jetwars Joyons Sunjied e aseyomnd 0} SJUSPISaI JOJ UOTIRISPISUHOD AUR SBA\

ewsg g

L1/9¢/9

popuodsar A10AY ($10] pred a3 ul Aed 03
parmbai 9q 1o 119y} U0 pake[dsIp 10)o1)S UMO] B Yim s1oumo Ayradoid g [1Im

arounyorlg Axood

L1/9T/9

popuodsar AIAY *,0€ 10quualdag Is)fe d[qe[TeAe
3q 1M A3 JoIoym pue Sunjied [eUOnTppE SI8 SIO] S} IAYIOYM PSSV

SIOJSIA Soyoeaq 29 UOISUTWIA

L1/92/9

"poo3 A[[eal SO0 Um0} 3T, "S10] Ay} SUIMOys pue
51doad BuIMATAISIUT OSPIA 20U PIP AVAM 7 MITAIUL PIp Aysuizsold LN

SMON wmnnoadg

L1/LT/9

"a[puey 0} AYsuIZsold LdN

Iauo0dar X VMM

L1/9¢/9

"sanbar ayy pajpuey Aysurzsold LdN

(spremoy nd oq Suryred wosy ut JYIN0Iq SNUIAI AU} [[IM TeYA

(SUISSTW ST UMO) 9} SNUAJI JO 90INOS B UT SULIq ST} [[IM

¢,(peoa Jo ap1s uo 3umIs

‘dn uado 03 sjods 103 Sunrem ojdoad) sUIGOUOS SIJJEI} SBTAS[[E 01 PIASI[Aq ST} ST
(mou Supjred pred op 03 Suiprosp noAk are Aym

podar smaN 181

L1/9C/9

INAIWINOO/NOLLSHNO

WOYd4

HLVd

NVY90Ud ONIDYVYC dIVd TVIYL ONIGYVYD3Y SNOILSIND ANV STIVI 40 501




j0|1d Bupyed pred £T0Z/Bupiied/d

papuodsax ua3uLeomg JOABRIA

no£ yuey [, ‘puodsar ased[d ‘Suryury

JO auI] ST} SMoO[[0] Yoraq euljoIe)) SaA yO “Suryred 1oy Aed 03 aaey j,uop

om 910A [ saxe) Aed SULZNID o SINY "NOA WOIJ JOBq PILAY 10U A, "oNSSI
ST} 21 08e SY9oMm 7 Pa[[eo [ "dIay ueIo(] UUY A[IWH SSIA - I0ABUI 0) [rewr] ueloq uuy | L1/01/L

s3u1331y juawaSeuew Auadoad

80L X TTOE-6L9-0T6

SOY8Z DN WM “TS0CT X018 "O'd

o VOWD ‘YA - Jo3euepy uonerossy
"Aoue)N uoneuLIojul st} Suore 3urssed 0] syURY], | 0) Juawadeuey Jalwald | moJ) sined] L1/LIL

papuodsal AIoAY

jyonuI 0s SYUeY [ "PSWLIOfUI [[om 9q 0} Juem jsnl

I ¢seare Sunjred pred ur [ooojoid sures oy} Sumof[o} g3 s ‘Sunjred sog woy
SMO[[e JUaPISaI 10J Joyo1)s pred © oq Aewl 31 10 /pue[st oy} uo 328 01 drysioumo
soAo01d 1e]) 193j01IS I8d oY) g)) 18 MOUY | ‘OS[V “99Tu A[[Ba1 9q P[noMm STy,
uawiojduis aao1d 03 parnbai aq A[ises pnos qmis Aed vy “sajes pred oy) piojye
3,ued A[duns Loy pue Suryred puij 0} SIOAISS Y} JOJ pIey AIOA SI 1 syoam Yead
Surm(y 219y wistno} djay 03 prey yiom pue sqof Surked mo[ aAey SY[OJ SSOYL
"(191g “10ur(g ‘s,[2IYORA Jor() }00]q 3y} uo saoe[d Suruip /sieq o Je JIom PAIF 1 S 208
oym saokofduwe 10J 103ons pred e paIsljo UMO] a4} JT 901U A[[aI 2q P[NOM I Kaperg euuo( L1/8/L

JJ©)S puE S3IsSaUISnq 0) UIALS 2 SpIEoq
uMmoj ‘qam uo pajsod ddomou — wd p j€ £// AepLif U0 pawin) suoye)s Aeg

papuodsar A10Ay  “3uIpeal 10J NOA SYURY ], "SJUIPISI

yustreurad 10y ojqejreae 99]/ssed Suryred renuue ue P sxoow Sunyred [feisul
PUe SUMO] [oBaq JoTeW UOJSUTW[IAN [NIYSISUL I9YI0  MO[[O],, IS8 I8 Ueod

M °, pea,, 01 dUBYD INO JSO[ Urede aAey am o[IyM . Sunjred ou,, 10J s3o1 deand
uo sugis/saxels oY) Je joo isnf “Suryred Juoij 10[ JUSPISAI pue 3021)s 0} Sunyred

NVY90Yd ONDIYVd dIVd ViYL ONIAYY9OIY SNOILSIND ANV S1TVI 40 D01




Lol 1a3 Wd 2§ £102/41/L0 uonoesuel | suj fendbig 103 Wd 2¥'S £102/1 1/20 :9)eQ Hoday

_ ooes 00€s 0008 00°0$ @ VN JleinBoy ~ used v EETLL LLBOLO WY EE°6 L1/B0/LO ) L90VMOX WOANZOL  Z.bE0000
00°0L$ 00014 00°0$ 00°0$ 00°0$ VN mmsmmm |§_;wv 20 Wd 65:LL LL/80/L0 WV LE6 LL/80/L0  Z869AT3 th ,m_m_e LL¥£0000
00°0I$ 00°0L$ 00°0$ 00°0$ 000§ VN .hlm_%wm_ ysed Wd 611 L1/80/L0 WY €6 LI/80/L0  L6OLHMI tmwrmw_om 0¥£0000
000L$ 00'0L$ 000§  000% 00'0$ VIN Jeinbay used Wd 6:HL LL/BO/LO NV 8Z'6 LH/BO/L0  E€8VAId th. _rm_m_or 69v£0000
00'0L$ 000L$ 000§ 000% 0008 YN  Jenbey used NS LL/BOILO NV ¥Z'6 L1/BO/LO 499503 to_w ,n_m_ﬁ 89¥£0000
00°e$ ~ 00€§ 0008 00°0% 0008 VN dgdsenbey  (edwmS)O0 NV EZILL LL/BO/L0 WY EZi6 LL/BO/LO  Z4ISZMI tmwﬂm_we 19v£0000
00°ES 00°¢$ 00°0% 00°0$ 00°0$ VN h.m_:mwm - use0 WV ZLLLZLBOIZ0 NV TLI6 LL/80/L0  MXIISDAL :om ,n,_m_e 99¥€0000
00'0L$ 00°01$ 000§ 0008 0008 VN wé ) Aola@ 20  Nd6G'HL L1/BO/L0 NV 9S8 LLIBO/LO  68ZEZNA :h,__ ,__,_w_m_e. S9YE0000

00018 00013 00'0$ 00°0$ 0008 VN m_zm@n_ Amla@wlv 20 Wd 64} LL/BO/L0 NV §G'8 L1/80/20 10sZZ1a tow ,rm_m_om ¥9vE0000
00°0L$ 0008 0008 0008 00°0% VN wm_,.,wmm Amlq_[;lwva 00 Wd6GhL LI/BO/LO WY €S8 L1/B0/LO 49957ZN tow ,“,_m_m.._e. £9Y£0000

~ooe§ oo'e$ 00'0$ 0008 000§ VN fejnbay used Wd 6G°L L1/40/L0  Wd 6S°G LHLO/LO  LSYOArY th,m_m_e Z9vE0000
051§ 05'L$ 00'0% 000$ 00°c$ VN m_q._mmm A%_@ 20 Wd ¥1:9 LLIL0/Z0  Wd 1S L1/L0/L0 0824r1 tow r__m._m_e L9¥E0000
Rl oms)  ob  Goos ooy VN e N Nazvo O WAz Wil sz woaNco,  owsoneo

~ooes 00'c$ 00°0$ 00°0$ 000$ V/N dg3 Jeinbey (edimg) 00 Wd 0%:9 2L/20/0  Wd O:F £1/20/20  TMOHNMHA th_w ,m_m_or 6S¥£0000
00'0L$ 00'01$ 00°0%$ 00°0$ 00°0$ VIN JejnBay (sdimg) 00 Wd 851} LL/20/20  Nd ZS'€ Lb/L0/L0 L8s¥13a th_zw_m_ 1L 51982000

auoN :Buidnoiny W/N 48qunp siejd VN -8quinn g1
// _2 /)\U m - r T /)) |Af/l TN u IV :edA} uonoesues) 0L} yoeag aJmy GHEYY'ZL) Yoeeg 3Ny bYEYY'Z0L YoBag 8Ny EVEYY [UO|EOSOT
VIN :2poD uodnos saydeag ON sSnid S  :uoneziuebig
Y #iL 103 Wd S0°2H¥S 2102/1 /20 O NV 00:00:2} £102/10/20 Bwiy/eeq
U - A | .
e\ TN > D T ¥ N O\ 103 Wd 2§ 21.02/L 1/.0 uooesues ] su| [enbiq

m/,aJo:AF}%J).AM; ﬁf/ ./3/& Awnvuvz < o\
Mews ThTIveasan Noy Qg o e




Joysly

L0 1a3 Wd 2¥'S £1.02/L1/.0 uonoesuel su| fenbiq L33 Nd Z+'S 2102/ 1/L0 *83eqQ Hodey
T - T - A Jaysi4
00°0L$ 000L$ 00°0$ 000§ 0003 VN ww_mmwm B B A&_slww 00 Wd 6611 LL/BO/LO WY ZLiLL ZHBD/L0  608YWHI  HOdSZLL  £2982000
T 1 T T . .. = AL LIROLD WOV RO lsirva waNzoL oo
Qb ool ool onl ool wN e e hass RO oo L0 T wASHL  seao
00'0L$ 00018 00'0$ 00°0$ 00°0$ VN _lm_m@ww_ used Wd 6G:1} LL/8O/L0 WV LG:0L L1/80/LO z th_zw_m_ W 12982000
058 05°b$ 00°0$ 00'0$ 00°0$ VIN W_um“m Wm_ﬁv. 20 W €6} L1/B0/L0 WV EG:01 LL/BOILO  9EZHYTET E”w ;ww_m_ bL 02982000
00048 00°01$ 00°0$ 00°0$ 00'0$ VIN _Im_mmo|m (edims) 90 WA BG:LL LL/BOILO WY €504 L1/B0/L0  S6EZHIT |:mw,rw_m_9 28v£0000
00'e$ 00'es. 0008 000§ 00°0$ VIN |a_:mmm used Wd ZS:2h LL/80/20 WV ZS:0) LL/80/L0  ObE63NZ |tow M_m L 61982000
00'6$ 00'6$ 0008 00'0$ 0008 VN 493 a_:mmw_ (edimg) 00 Wd 6¥'v 11/80/20 NV 67°0) LL/B0/L0  89€8D06 :h“,w_m_: 81982000
00€$. 00°e$ 00°0% 00°0$ 00'0$ VN JejnBay used INd 8t:ZL £1/80/L0 NV 8+:0L L1/BO/L0  £126dd3 thw_rm_m_or L8¥£0000
.@ Wm..w.av @.olw @m .@m VIN E_| B Aoa_|>>mv 00 WAV ZL/B0/L0 WV Lp0L LL/BO/LO  009IXVI tmw:wem_ b 21982000
00°01$ 00°0L$ 00°0$ 00°0$ 00°0$ VIN E B (edimg) 00 Wd 6G°4 1 L1/80/L0 WV 9F:0L LL/BO/L0  ¥8LEX3d tmu,rm_m_e 08¥£0000
om.o@ 00018 00'0$ 00°0% 00°0$ VN le_umm|m (edmg) 00 Wd 6511 £1/80/40 WV ¥E'0L LL/80/20  LOBLYNEG Euw_,m_m_: 91982000
00'€$ 00'e$ 00°0% 00°0$ 00'0$ VIN @@ _ useo Wd 202} LL/BO/LO NV LO°0) £1/B0/L0  V3ZS0E tm“,n_m_or 6.¥£0000
wois oot oot o005 o00s W mmew  (wSIoD  WAOSILLAIO NVSYOLRDIO  SSWVE  WANZL auwoo
004§ 00°01$ 00°0$ 00°0$ 00'0%$ vIN mmmmhm_ {edimg) 00  WdBG'}L LL/B0LO NV ¥¥'6 LL/BO/LO  BHOSOQY |to_w _m_m_or LL¥€0000
00°0L$ 00°'0L$ 00°0$ 00°0$ 00°0$ VIN _a_zmom - (edimg) 00 WJ6G'LLLL/BO/LO WY ZH'6 LL/B0/L0  EYOHOY th_:n_m.om 9.¥£0000
00018 0001$ mm.mm mvm.mvm w@ VIN |a_=mmm (edmg) 20 N BG'LL L1/BO/L0 WV 06 L1/B0/LO  S06.908 th ,m_m_om SL¥€0000
0S¥$ 0S'v$ 00°0$ 00°0$ 00°0$ VIN dq3 seinbay (edimg) 00 INd 8€:Z) L1/80/L0 NV 8E'6 L1/80/20 699.MD tow; 2w _M_S ¥2¥£0000
0S'¥$ 05'¥$ 00°0$ 00°0$ 00°0$ VIN Jenfay (edimg) 90 Wd 2€:21 LL/80IL0 WV LE°6 21/80/20 6ZLLAGL tow FM_M_S £47£0000



Ll jog

143 Wd Z#:S £102/1 L/20 uonoesuel L s [enbig

103 Wd 2¥S £102/11/20 :81eQq Hoday

00°0L$ 00°0L$ 000 00°0$ 00°0$ VN Ihm_um,ww_l mm_alwv 00 Wd 65 m LL/80/20 WY GiLL LL/80/L0  89BEANZ HodSzZIL  ¥£982000
0SS 05'v$ 0008 0008 0008 VIN dq3 sejnbay (edmg) 20 Wd €52 LL/80/20 NV €14 L1/BO/L0  SBLZHT3 th_:m_m_e 06+£0000
00'0L$ 00°01$ 00°0% 00°0$ 00'0$ VN Jejnbay (edmg) 00 Wd 6S:LL LL/BO/L0 WV LG'LL £1/80/L0  2.660SV uwm F__,_w%v 86211000
G%  oss  aoos  ovos  ovus N dmerbe (900 WAGTAROUO AVGLL RO oun.  WiSt o
GOl ovmis ot omos  ooos e (ONS)00  W4OSLROUD WYSYLLLNIO G wiSch  zsmeon
00048 00°04$ 000§ 0008 0008 VIN a_%mml (edimg) 50 W 6SHE LL/BO/LO WV EVILL L1/80/L0  1BI8HVE tmw,w._m_: 1£982000
00es 00°e$. 000§ 00°0$ 00°0$ VIN B lenBey (edmg) 00 WA Z¥L L180/L0 WY Z¥iLL 21/80/L0  BEEBMAY thw _“,_m_m_ﬁ 68Y£0000
00'0L$ @.o|5 B 00'0$ 00°0$ 00°0$ VIN B Ieinbsy (sdimg) 00  Wd6GLL LL/B0/L0 WV BE'LL L1/B0/L0  E6INEOD _tmw_,“,_m_m_e 88€0000
00°0+$ 00°0L$ 00'0% 00°0$ 00'0$ VN .le_smom used  WdBG'LL £1/B0/Z0 NV €E°LL LL/B0/L0  920LMAD .EM;M_M_: 02982000
00018 00°0L$ - 0008 00°0% 0558 VIN _lm_umm_ yseg  Wd LEZ L1800 WV €L LL/BO/LO  GBIZAGA :omr_mw_m_: 62982000
00's$ 006 0008 00°0$ 05'0%$ VIN Jejnbay used Wd 622 £1/80/20 WY 6Z:11 L/80/L0  816V.LHI th cm_m_ L 82982000
00'0+$ 00°0L$ 0008 00'0$ 00°0$ VN Jejnbay (edimg) 59 W 6GHLLL/BOLO WV BCLL LL/80/L0  BLYYAND to_“ ,m_m_or ~ 8¥£0000
00'e$ 0o'e$ 0008 00'0$ 00'0$ VN d43 tejnbay (edims) 00  WdZL LLBOIO WV LZ'HL LL/BO/IO  prEGHE3 :hw_fw_m_:. 42982000
coms  ooms 008 oous oo WN ey (MDD WAGSLLLAIO WYOTLLLROL seomira  waNoL oaroo
006§ 006§ 00'0$ 00°0$ 05'0$ VN B ﬁsmmm usen Wd €2:Z 2L/80/20 WV €Z4) LL/BO/LO 696683V th ,M_m_ bl 92982000
00018 00°04$ 00'0$ 00°0$ 00°0% VIN hmmmom used Wel 65711 2L/80/L0 WY 6L:}1L L1/80/L0  8L¥2rAD EW_ Fm_m_om S8Y£0000
L. . 1 - . i NaSSLL OO WYSHLL RO v wdSh  saszom
0001 00'0L$ 00'0% 00'0$ 0003 VN Jejnbay yseo Wd 6G°11 £1/80/Z0 NV ¥1:LL L1/BO/L0  O6ELIND tohw_;m_m_: ¥2982000
05'L$ 05'L$ 00'0¢ 00°0% 00°0% VIN Jejnbay (edimg) 00 WA 2LiZlL L1/80/L0 WV Zb:LL LL/80/L0  YSLNNI tow ,rw_m_or $8+€0000
05'v$ 0S'v$ 00°0% 00'0$ 00°0$ VIN dg3 seinboy (sdms) 00 IND ZL:Z LL/B0/L0 NIV Z4:LL L1/S0/L0  O6LLMEH uwm _ﬂ_mwﬁ 16214000




LL oy L1Q3 Nd 2¥S £102/11/20 uonoesuel] suf [eubiqg 103 Nd 246 £102/11/20 :91eq Hoday
T - T T - - T T T - T laysiy -
00'9% 00'9% 00'0% 00'0$ 00°0% VN  senfay  used ~ Wd L& £L/80/20  Wd 1€ZL L1/80/L0 82002001 HOISZLL  Ly98zZ000
00°€$ 00'€$ 00°0$ 00°0$ 00°0$ VIN m_.mmlmm used Wd 622 LL/BO/L0  Wd 62:Z) LL/B0/L0  Li¥LXMM3 :hw_;mm_m_ lL 9v982000
00'0L$ 00'01$ 0008 0008 0008 VIN Ihim_@m..ml  used INd 6G:L) £1/80/L0 Wd 2212} L1/80/L0 PLPLPH thwpw_m_: $t982000
00'9$ 00'9¢ 00°0% 00°0% 00'0$ VIN %mﬁﬁ%«. (adims) 02 Nd ST LL/B0/L0  Wdl SZ'TL LL/BO/LO  v6Zvard zow;mw_m_: 7982000
00°01$ 00013 00'0§ 0008 0008 VN W_mmww_ used Id 6511 L1/80/Z0 Wd SZ'Zh £1/80/20  0689rQd uwm ﬂmwﬁ €0€1 1000
0528 058 0008 000§ 00'0$ VN @mwm B (edimg) 20 Wd ¥Z'S L1/80/L0  Wd ¥2Z) LL/80/LO ozme EM;M_M_ Ll €v982000
00'6$ - 00'6$ 00'0% 00'0$ 05°0% VN Jenbay used IWNd ¥Z'€ L1/80/£0  Wd ¥ZZ) LL/B0/L0  8999dAQ uwm vm%r Z0€11000
05'1$ 054§ 00°0% 00°0$ 00°0% VIN deinbey yse)d Wd 2z} £1/80/20  Wd 22T) L1/80/L0 19gy thc%m_: Z98Z000
00°0L$ 00°01$ 00°0$ 00°0% 00°0$ VIN Jeinbey - Iﬁa_a@ 20 Wd 66} L1/80/20 Wd 1224 LI/BO/LO  6VZEALA :h“,w_m_ b 17982000
) o I S S S o’ 6RO WL Wa RO s wiST  orseeon
00°€$ 00°e$ 0008 0008 000§, VN W.@ used  WdOLZLL/BO/L0 WA OLZLLLBOLO  ALEANT MM ﬂ_w%r LOEL1L000
00018 000L$ 00°0% 00°0$ 00'0% VIN Vﬂ@ (adimg) %0 Wd 6G°HL L1/80/L0 Wd 612} L1/BO/L0  0088XVO th“,w_m_ lL 6€982000
008 00z$ 00'0$ 00'0$ 0508 VIN w_umom used  Wd vl L1/80/L0  Wd PLiZL LL/BOILO  §15€303 zhwcmm_m_vm 8€982000
009§ 00'9§ 00°0% 00°0$ 00°0$ VN B W_zmom used Wd 80/ LL/B0/L0  Nd 80°ZL L1/80/L0  298€E :hw__wm_m_ b 4€982000
00'e$ ~o0'es 0008 00'0$ 00°0$ VIN da3 Jejnbay (edimg) 29 Wd 20°Z L1/80/20 WA Z0ZL LL/80/L0  WYANTENL vwm ,__,_m%r 00€11000
00°es 00'e$ 0008 000§ 0008 VN  dda3 Jejnbay (edims) 20 Wd 00-Z L1/80/20  Wd 00T} LL/80/L0  699€4NO MM ﬂwwﬂ 66211000
ooes 00°€$. 00°0$ 00°0% 00°0$ vIN B _mﬁmm - % 90 Wd 00:Z L1/80/20  Wd 002} L1/BO/LO  Z¥BLMTA thwzww_; 9€£982000
00'0L$ 00'0L$ 00'0% 00'0$ 00'¥$ VIN Jeinbay ysed Wd 2G°€ 2L/80/L0 WV 26:LL LL/SO/L0  29€€2a3 tmw,w_uu_: §£982000
00°0L$ 00°0L$ 00'0% 00°0$ 00°0$ VIN Jejnbay (edimg) 00 Nd 6S°LL LL/8O/L0 WV ZS'LL LL/BO/LO  TBLBNMY tom ,m_m_or L6¥£0000

Jaysid




L J0§ 103 Nd Z¥'S 2102711120 uonoesuel) suj [eybiq 103 INd Z¥'S 2102/41/20 *9)eq@ Hodey
00°0L$ 000l 0008 |_ 00°0$ 00°0$ @ o @um“m - @MI ) mewm LLBOILO W SIiL LL/80/0  £eczard HodSZil £9982000
00°0L$ 000L§ 000§ 000§ 00'0$ VIN l_m_@wmr Amla_ﬁwlv ) Wd 6G:LL 21/80/20 WA ZLi} LL/BO/LO  SLODAD hh r__,_w%r 90€1 1000
00°¢$ 00es 000§ 000 00'0% VIN da3 Jenbey We;@ 20 Wd ZL€ LL/B0/L0 W TV 21/80/L0  80LPLOL w_nm.m_mr. L 29982000
00'6$ 00's$ 00°0$ 00'0$ 05°0$ VIN Jejnbay ysed Wd L1y LLIBO/LO Wl L) £1/80/L0 8994 th;mm_m_ b 19982000
00'es. 0o'es 0008 00'0$ 0008 VN lfeinbey ysed Wd BO:€ LL/BO/L0  Nd 60°} 21/80/L0  ZL9IXV3 zhwcw_m_ L 09982000
w0s  w00is o005 o008 o N mnb (NS00 RGELLLIO NASOLLROLD M2 PENO  soeitoo
05°2$ 0528 0008 0008 00'0$ VN Lm_mamwmll @_@ 090 Wd 90:9 £1/80/20  Wd 907} LL/80/20  §..8MdA :hw_w_m_ L 65982000
0o'es 00°e$ 00'0$ 00'0$ 00°0$ VIN 493 hlm_smmm B Awm_s|mw 29 Wd €0°€ LL/80/20  Wd €01 LL/B0/L0  BEOBABY ch,ww_m_ bl 85982000
00'e$ 00es 0008 000§ 0008 VIN dd3 Jeinbey Awamsw 00 Wd 10°€ £1/80/20  Wd LO:L £1/80/£0 1sos89 tmwcm_m_ bl 25982000
00°0L$ - o00L$ 0008 00°0% 00'0$ VIN .wmumw__w useo Nd 651} 21/80/20 Wd 2S'Z) LL/80/20  ¥./€03dd :m“,w_m_: 95982000
0098 00°9% 0008  000$ 0008 VIN le_mmm|m ~ used Wd 167 LL/B0/L0  Wd 1ST) L1/80/L0  92+2S3d tohum_V ,m_m_ov - T6¥E0000
00018 00018 0008 000§ 00'0$ VIN leinBay (edimg) 00 Wd 65:LL £1/80/20 WNd 0S'ZL LL/80/L0  E£0LONED thwcwum_ bb 55982000
00°9% ~ 00'9$ 0008 00°0$ 00°0$ VIN d93 Jeinbey (edimg) 20 Wd 677 L1/80/L0  Wd 6¥'ZL 21/80/L0  666SVH3 thw,w_w: ¥5982000
m@.mm mmmm mm.mm mm..olw 00°0$ VN dq3 Jeinbay B (edms) 00 - Wd 572 21/80/L0  Wd Sv2) LI/BO/LO  Z0LSAZZ :mw,._wm_m_ b £5982000
00'9§ 009§ 00°0$ 00'0$ 0008 VIN L.m_qmom_ mwm_;]@ 20 Wd p¥7 LL/80/20  Wd ¥¥'Z) 21/80/20 886D th.w_m_ bl 75982000

- 0098 0098 000$ 00°0% 00'0$ VIN B Jejnboy Ev 20 Wd Zv' L1/80/L0  Wd Z¥:Z) £1/80/L0 gL.qIr Emzwgm_ Ly 15982000
W.m 0svs @.ob olo..F @@ VN L_mzm.& A% 00 Wd L€ L1/80/L0  Wd L¥i2) LL/B0/L0  £e6Ed1d E“w swﬂ_m_F: 05982000
00'01$ w@m 0005 000$ 0008 VIN a|_:mm - used WA 6GLL LLBO/L0 Wd BETL L1/BO/L0  8E0EMHE thw,w_m_ Ll 6¥982000
00'9% 00°9% 00°0$ 00°0% 00'0% VIN JejnBoy ysed Wd 8€'% L1/90/20 Wd 8€:ZL L1/80/L0  0E9LTMD %m: ﬂmwﬁ ¥0€1 1000
00°8$ 00'G$ 00°0$ 00°0$ 00'2$ VIN leinbay ysed Wd S€:Z LL/80/L0  Wd SEZ) LL/80/L0  80BEAX towsmm_m b 87982000




Jaysid

1409 1d3 Wd Z#:S £102/1L1/20 uopoesuel) su [eubiq 103 Wd Z¥'S 2102/ 1/20 :81eQ Wodey
——— - - anueny

00°€$ 00°€$ 00°0$ 00°0$ 00°0$ VN denbey m&@ 20 Wd ¥S'€ LL/BO/L0  Wd ¥S°L L1/BO/L0  920/83Q  PIENOLL ZLELLO0O
00°0L$ 00°01$ 00°0$ 00°0$ 00°0$ VIN JejnBoy useo Wd 6611 LL/B0/Z0  Wd €6} LL/80/20  #¥ESOMA thw_,w_m_: 12982000
00018 00'0L$ 00°0% 00°0$ 00'0% VN m__ummm (edmg) 03 Wd 6G:LL 21/80/L0  Wd LG'} L1/80/20  0Z19SVd thw,w_m_ bl 02982000
oS ooos  o00s w00t oous W mW WD WAOSIAROID WASLLROL GO WANC Lo
05°L$ 05'1$ 00°0$ 00°0$ 000§ YN @mm used Wd €72 LLIB0/LO  Wd €7:) LL/80/L0  ¥7LOAOY uwm ﬂwwﬂ LLELLOOO
00'e$ 00'€$ 00°0$ 00°0$ 00'0$ VIN hlm_zmm AMQ._;@ 20 Wd L€ LL/80/L0  Wd L*} L}/B0/LO yszize nﬂ. .__,_wm‘mﬁ ~ OLEL1000
00018 000L$ 00°0$ 00°0$ 00°0$ VIN JejnBoy . used Wd 6611 £1/80/20  Wd 8E:L £1/80/L0  S/8IHAT uwm ﬂwmﬂ ~ 60€11000
00'01$ 000L$ 00°0$ 00°0$ 0008 VN hlm_umo|m Amm_;|mv 290 Wd 6G:LL L1/80/L0  WNd €E°} LL/BO/LO  6892€80 :o_wcm_w Ll 69982000
- 00's$ 00's$ 00°0$ 00°0$ 05'0% VIN hlm_:mmm ysed Wd 08/ LL/80/20  Wd O€} Z1/80/20  LSSLMAL uwm ﬂwwﬁ. 8011000
00'9$ 00'9§ 00°0$ 00°0$ 00°0$ VIN Jejnboy used Wd 921G L1/80/L0  Wd 92} L1/80/L0  Z8S6WMA |toL“ Frw_m_e 96¥£0000
05'%$ 05'7$ 00°0$ 00'0$ 00°0$ VIN da3 a_smmml @mv 92 Wd Szt 21/80/20  Wd SZ'} L1/80/L0 16620M3 thcmm_m_ bl 89982000
05'1$ 05§ 00°0$ 00'0$ 00'0$ vIN Jenfay Ama_;mN 20 Wd 2 LL/BO/L0  Wd vT:) LL/BO/L0  S1BLYAd uwm ﬂo%r L0€11000
0618 051§ 00°0%$ 00°0% 0008 VIN %F_:mwm aa_;|mv 00 Wd €2°Z LI/80/40  Wd EZ°) L}1/80/40 giegdad tmw_,m_m_e ~ S6YE0000
0518 051§ 00°0$ 00°0$ 00°0$ VN . hlm_zmom ~ used Wd 22z L1/80IL0 WA 22} L1/80/L0  9G9EH4A th“;mw_w L 19982000
00€$ 00'e$ 00°0$ 00°0$ 00°0$ VIN ﬁ%om (sdimg) 00 Wd LZ:€ L1/80/L0 W 127 L1/80/L0  8g6TEq toLw ,n_m_ﬁ ¥6¥£0000
00°0L$ 000L$ 00'0$ 00°0$ 00°0$ VIN _ E B ysedy Wd 6S:LL ZL/80/L0  Wd 6111 LL/BO/L0  69ZZHMO EWFM_N“_; 99982000

00'es. 00'es. 0003 00'0$ 0008 VN h.m__umm|m used Wd 8HE LL/80/L0  WdBL:L LL/B0/L0  189VING :mwrw_m_ lL 59982000
00°01$ 00'0L$ 00°0$ 00°0$ 00°0$ VIN fe|nbey ysed Wd 65741 £1/80/20  Wd 9L:) LL/B0/Z0  L¥ZSHINGA thcw_.m_: 9982000
00°€$ 00°€$ 00°0$ 00°0$ 00°0$ VIN Jenbay useo Wd 9L:€ ZL/80/L0  Wd 9LL LL/S0/L0  6LLBANZ :ow ,m_m_or £6¥£0000




Lol L3 Wd 2#: 2102711120 uonoesuel] suj [eudbiq 103 Wd 2#S 21L0Z/41/20 :81eq Hodey

0008 00'01$ 000$  00°0$ 0008 VN hlm_m@wm Wa_z@ 00  WJBGHLLLB0/L0 Wd LT LL/80/L0  0¥0LaDd Hodszil 28982000
- szes - szes 00°0% 00°0$ sz VIN pej|soued ~ used VN Wd St'Z £1/80/20 B uowcm_m_ b 18982000
00'0t$ 000 mm mm.mm @..@ 0008 VIN tejnbey B (adims) 00 Wd6SLL L1/80/L0  Wd LPTLL/BO/L0  YEBSINMD thwﬁ_m_ﬂ E0SE0000
00’08 @ mm.,olw @.mm m@@ VIN |a_=mom B (sdimg) 20 Wd 6511 £1/80/20 Wd 6€°Z LL/80/L0 8169828 tow ,m_m_e Z05€0000
00'es 00€$ 00'0% 00'0$ 000§ VN dq3 Jeinbay A.wa_;wv 20 Wd L€ L1/80/L0  Wd LEZ £}/80/40 VELIAA uwm _",_mwﬂ SLELLO0O
0028 00z$ 00°0$ B@ 00Z$. VIN Peljsoue) Used YN ~ Nd 1€ £1/80/20 ) th_%m_ b 08982000
BnNUaAY
0528 052§ 0008  00'0$ 0008 VN da3 E mm_.&mw ) Wd V&L LL/BO/L0  Wd LEZ L1/BO/L0  8SZEBYNM PIENOLL ¥1€11000
00'e$ 00°es 0008 0008 0008 VN dd3 Jejnbay (edimg) 20 Nd 62:% 21/80/L0  Wd 62 £1/80/20  18LLAdN tow ,n_m_or 10SE0000
~ooes  o0'€$ 0008 00'0$ 0008 VN n_lnma_%mm (edims) ) Wd €2 21/80/10  Wd €ZZT LL/BO/L0  968ENTD th_w_m_ﬂ 6982000
00'98 00°98 00'0% 00'0$ 00'0$ VN d93 wm_:Molm (adims) 00 WA ZZ:9 LL/80/L0 WA 2TT LL/BU/L0  TI4SIM :M_EM_M_ i 81982000
) SLg8 0008 00'0$ 61'6$ YN pajjeoue)d used YN Wd 81:2 L1/80/20 - :h__wm_m_ b 14982000
00°0L$ 00043 00°0$ 00°0$ 000§ VN H_@ (edims) ke Wd 611 ZL/80/L0  WNd 91T L1/80/L0 Z8¥s41a ch ,M_M_E 00S£0000
oo'es oo'es 000§ 00°0$ 00°0% VIN 493 lejnBey mwla_Wmlv o0 Wd €LY LL/BO/LO  Wd €1-Z LL/80/L0 GGZOZXI uwm ﬂw%r £1€11000
05'vS 05'v8 00'0$ 000§ 0008 VN Jejnbay (edimg) 20 Wd 216 £1/80/L0  Wd ZV'Z L1/80/L0 ze66s43 tmwcwm_m_ﬁ 9982000
i 0% wos oo o005 WM ey (M900 WAOLSLAOL NAOTLAOI  mewWO  WiSth  suseom
218 SZT1$ 00°0$ 0003 STI$ VN pajjsoueD yseo YN INd L0°2}/80/20 :h“,w_m_: 71982000
@Mm. g mvm.mw. mxw.ﬁm mm.@ VN da3 a_:mmm - @Eu  Wd90:v 21/80/L0 W 90T LL/80/L0  8¥98SVQ :ow Fm_m_or. 86v£0000
00°0L$ 00018 00°0%$ 00°0$ 00°0% VN Lm,mmolm useq INd 6G:LL £1/80/L0  Wd Z0°C LL/80/20 191174 tmw ,m_m_ov. 86¥€0000
00'8$ 00'8$ 00°0$ 00'0% 0503 VIN Jejnbay used Wd 269 £1/80/20  Wd S} L1/80/20 TH6.LSS :h,_mw_m_ L €.982000
Jaysiq

0s'v$ 058 000% 00°0% 00°0% VIN dad sejnbey {edimg) 00 Wd §S:% £1/80/L0  Nd SS:} £1/80/L0 8+5€400 Hodscil €4982000




Jaysiy

lljo8 103 WNd 2+S 21.02/1.4/20 uonoesuel | suj [eybiq 103 Wd 2#:S 2102/11/20 :8¥eq Hodey
T | - Jausiy
0S'v$ 0S'v$ 000§ 00'0$ 00'0$ YN d93 _M_wm.% mm_wwlv 20 Wd 0%:9 L1/80/20  Nd OV'€ LL/80/L0 r400z¢ Ho4SZIL 86982000
00°0L$ 00°0L% 00'0$ 00°0% 00'0$ VIN W_:mom A3_|>>wv 00 Wd 611 21/80/20 W €€°€ L1/80/20  01Z6MH3 :oLw rm_m_or ~ §0S€0000
Fww B mm.ma_ @m.mm @m.m@ ﬁ.x.u.@ VIN l_m_amwml mm_\,‘,]@ 00 Wd ¥2°L LL/B0/L0  Wd VZ'€ LL/80/L0  ¥9S9HEO uomcmw_m_ bl 16982000
00°9% 009§ 00'0% 00°0$ 00°0$ VIN da3 sepnbey (sdimg) 2 Wd 22:L LL/80/L0 WA TTE LL/BO/LO  98/BAWD :hw,w_m_ Vb 96982000
051§ 0g'i$ 00°0$ 00°0$ 00°0$ VN Jejnbay (edimg) 90 Wd 8% £1/80/L0  Wd BL:E L1/80/L0 L219M3 :hw,w_m_ b $6982000
05'1$ 05'1$ 000§ 000 000§ VN da3 lejnBoy (edimg) 290 WAL LLBOLO  WdOLELL/BDL0  LLISM3 :mwcmm_mv. ¥6982000
00°0L$ 00°0L$ 00°0$ 000§ 00°0$ VIN JejnBoy B (edimg) 00 Wd 6G'LL L1/80/L0  Nd ZH'€ LL/80/LO £122vd Em :mm_m_ b £6982000
00'98 00'9$ 000§ 000§ 00°0% VN dq3 seinbey (edimg) 20  WdOHZLL/B0//0 WA OLE ZH/BO/L0  9908MA3 cow cw_m_:. 26982000
00'€s 00'€$ 00'0% 00°0$ 00'0$ VIN E Ao|a§|mv 20 Wd 80'S £1/80/20 W 80°€ LL/B0/L0  [Z9LMTA Em sww_m_ b 16982000
0578 05'v$ 000§ 00'0% 00'0$ VN E B @_g  WJSO:9LL/BU/LO  Nd SO'E LL/BO/LO  8L6VIH3 :mw:ww_w_ bb 06982000
05'v$ 05'r$ 00°0% 00°0$ 00°0$ ViN lejnBey (edimg) 20 Wd £0:9 L1/80/L0  INd €0:€ LL/80/L0  BEZTYHNA Euw_cw_m_ L 68982000
- 05'v8 0S'v$ 00°0$ 000§ 00'0$ VN %Ewm ) % 0 Wd L0:9 LL/80/20  Nd LO'E L1/BO/L0  OBLYAINO cohww_mm_m 1 88982000
00018 00018 00°0% 00°0$ 00°0$ VIN Jeinbay (edmg) 20 Nd 8S°1L LL/B0/Z0  Wd 00:€ L1/80/0  20SEMT3 th,w_m_ b 18982000
05'%§ 0S'v$ 00'0$ 00°0$ 00°0% VN dq3 Jejnbey B (edimg) 00 B Wd 8GS LL/80/L0 N 8G'Z L1/80/L0  E60LOAA Euwcw_m_ Ll 98982000
00's$ 00'5$ 000§ 0008 05°0% VIN E ~ wseo Wd 96°G £1/80/L0  Wd 95 L1/80/L0  +S68MI3 :ow ,“,_m_m_e #0S£0000
osve osv  oros  ovts oo N e (WSIOONTO  WASESURUL WASSTUNOL Teun  WiSTu swnrnn
@@ @ 0008 mw.@ mmwm VN da3 _m_:mwm_ % 20 Wd €57 £L/BO/L0  Wd €5°T L1/80/20 00EP13 vwm. ﬂ_mwwv, 9LE1L1L000
05'1L$ 0s°'1$ 00°0% 00°0$ 00°0$ VIN Jeinbay (edimg) 00 Wd LG'€ L1/80/20 W LS'Z L1/80//0  2Z9eMa3 th“ ,W_m_ Ll 8982000
00048 00°0L$ 00°0% 00°0$ 00°0% VN leinbay (edimg) 00 WNd 6S:L1 £1/80/L0 Wd 6V:Z LL/80/LO LOZENZD th“cw_m_ L £8982000




111086 103 Wd 2#'S £102/11120 uonoesuel) suj [eubiq 103 Nd Zv'S 2102/ /20 :99eq Hoday
-ﬂ; 05'1s &.olm Hﬂow &om B wl\lm o W_.ﬂ.awm Amm_»@ 20 Wd 080 ZL/80/20  INd 0E'S tl\womo £5E9AEE Hod s ZI) 60282000
0g' Flw 05'1$ B@ mm”olw mmwm VIN B E B Wa§|mv 20 Wd 829 £1/80/0  Wd 8Z:S LL/80/L0  ZLLONTA thzmm_m_ bL 80482000
05'v$ 0578 00'0$ 00'0$ 00°0% VN 493 Jejnbey (edimg) 20 Wd SZ'8 LL/80/L0  Wd ST'G £1/80/L0  10BSHZ .thw,w_m_ﬁ L0£82000
05'1$ 0548 00'0% 0008 00°0$ VIN da3 Jeinbay (edmg) 20 Wd 229 L1/80/L0  Wd ZZ'S 11/80/20  0£99da3 w_hw;mw_m_ L 9082000
0098 00'9% 00°0% 00°0% 00°0$ VN mﬁ@ _ (adims) 00 Wd #1:6 £1/80/20  Wd pL'G LL/BO/L0  ZZSTdd tmw_m_m_ﬁ €15£0000
olm.m mm@ 00'0% 00°0$ 00°0$ VIN wwsmwm ﬁma_>>|mv 20 Wd 018 LL/80/L0 WA OL'G L1/80/L0  SL9WHVA :ow _rm_m_or ZLS£0000
0023 00'C$ 000§ 0008  05°0% VIN hm_qmmm_ ~ used INd 80°0 21/80/0  Wd BO'S LL/80/L0  0G¥6d43 .zmwﬂ._m_om +16€0000
00°0L$ 00°0L$ 0008 00°0$ 05'8$ VN B .hm_mmrﬂ_ used Wd 90°9 21/80/20  Wd 906 LL/80/L0  §89GHHQ .th“_m_me 015£0000
0518 0518 00°0$ 00'0$ 00°0$ VIN l._m_ﬁ mota_;|m~ 20 Wd 50:9 21/80/20 WA GO'G L1/B0/L0  ZZ9EME3 th cmm_m_ L 5082000
00'c$ 00'€$ 00°0$ 00°0% 00'0$ VN 493 a_:mmm B (sdwmg) 00 Wd S5:9 2L/80/L0 WA GSP LL/BOILO Givl to_w ﬂw_m_cm 60S£0000
000}$ 00°0}$ 00°0$ 00°0$ 00'0$ \ Wﬁm@ mmmg Wd 65711 L1/80/L0  Wd ES°F L1/80/20 lgy13a thwcwm_m: #0182000
00'es 00°€S 0003 00°0$ 000§ VN leinbay ~ used Wd LV'9 L1/80/L0  Wd Lv'p LL/BO/LO  8EYSNID nwm ﬂmwﬂ L1E1L000
0S'v$ 0s'v$ 00'0$ 00'0$ 0008 VN da3 hm_%wm ma@ 20 Wd V&L LL/B0/L0  Wd ¥E'Y L1/80/L0  LiBLLLZT :ow: m. _m_om 80S£0000
00Z$ 00°z$ 00'0$ 00'0$ 0508 VN Mm@ﬁk ysey Nd L€'G 11/80/L0 W LE LL/BO/LO  O0ZIASA EM ,H_M_S £0G€0000
05'L$ 0518 00°0$ 00°0$ 00°0$ VIN 493 @ Amn.__;lmv' 20 Nd %15 £1/80/20  Wd ¥'¥ L1/80/L0 vi8yela Euw ,W_w L £0.82000
00'es 00'e$ 00°0$ 00°0$ 00°0% YN dda3 JejnBay (edimg) 00 Wd €19 LL/80/L0  Wd €1i¥ L1/80/L0  80S1S8Q tow __w.u._m_rm 20482000
00°0L$ 00'01$ 0008 0008 00'0$ VIN |a_=mmm (edimg) 20 Wd 6L LL/BO/LO  Wd LIi¥ LL/BO/LO  HNZBSE thpw_m: 10282000
o0'es 00°€$ 00'0$ 0008 00'0$ VN da3 Jenbey (edimg) 20 Wd €0°9 £1/80/20  Wd EO0% L1/80/20 LE1LM8 tohw:w@_m_; 00282000
05°'L$ 0s'1$ 00'0% 00'0$ 00°0$ VIN leinboy ) (edms) 00 ) Wd L0'G LL/80/Z0  Wd LOP L1/80/20  229eMa3 :ow,w_m_ L 66982000
00'9% 00'9$ 00°0% 00°0% 00°0$ VIN dq3 teinbey (edimg) 00 Wd il £1L/80/L0  Wd PYE L1L/80/L0  Z8BZHHO th“ ,n_m_e 90SE£0000




L1001 103 Wd Z¥:S 2102/ 1/20 uondesuel] su| [eubig 103 Wd Zv:S 2102/11/20 :0leq poday
T T T o T 18ysly
00018 000i§ 0008 00°0$ 00'0$ VIN lejnbay (edimg) 20 Wd 8G°L} 1/60/L0 WV OE:L) LL/BO/L0  SZIOW3Y WO4NZOL  825€0000
051§ 05'1$ 00°0% 000§ 0008 VIN dq3 senbay (edimg) 20 Wd 92:ZL L1/BO/LO NV 921} LL60/L0  EL¥GTNE toﬂo. ,“,_m_m_or 125£0000
00°0L$ 00'01$ 00°0$ 0008 0008 VN m__.;.wmm used Wd 65711 LL/60/L0 WY 6141 LL/B0/L0  SZOPMYA tmw_cmm_m_ b €1.82000
05'1$ 05'1$ 00'0$ 00°0% 00°0$ VN E Amlailmw 29 INd PL:ZL LL/60/L0 WY ¥LiLL LLIBO/LO  €10LIAG th_rw_m_or| 925£0000
~ 000L$ 000L$ 00°0$ 00°0$ 00°0$ VIN @ {(adimg) 00 WA BSLL ALBO/LO WY SO'LL LL/BO/L0  YZSIZAL tow ,m_m_or $ZSE0000
mm.umwr mmmm o.m..mm @.@ mmwm VN m_mmm E_Fmv 00 Wd¥0ZL LHBO/L0 WV VOLL LLIBO/LO  €12ZTVd tow ,rm_m_o_, ¥25£0000
00'01$ 000 mm - o008 000§ 0008 VN B a|_=mm - |Ama_>>mv 00 WdBG'H LL/60/L0 WY ZOLL L1600 9.G/d43d to_w ,rm_m_of €25£0000
00'04$ 00'0L$ 0008 0008 0008 VIN JejnBey (edimg) 00 Wd6GHL LI/BO/L0 WV €G0L L1/60/L0  0SZZEHE thwﬂgMOF 225€0000
00'9% 00'9% 00'0$ 00'0% 00°0$ VIN dq3 rejnbey B (adims) 00 Wd 1S L1/60/L0 WY LG°0L LL/60/L0  ¥2S6MIT tow .“,_m_m_e 12SE0000
0018 008 0008 0008 00§ VN paffeoue) e YN WY £2:01 L1/80/LO B tmu_m_w_m_e 0Z5€£0000
0s'Ls 051§ 00°0$ 000$ 00°0$ VIN memm]m @_s|wv 00 NV IZiLLLL/BOIL0 NV LZ0L LH/E0/L0  992Zddd :hw,w.m_ b 21482000
00'01$ 00018 0008 0008 00'0$ VN _'m_m,mm.ml @_@ 20 Wd 6S:LL 21/60/20 WY L2:0L LL/60/20  9€8vHTA tow ,n_m_or. 615£0000
0008 0001$ 00'0$ 0008 00'0$ VN E (esdims) 00 Wd 65°41 LLIBO/LO NV 6+°8 L1/60/L0 68vcdg3 :ohw ,m_m_ﬁ ~ 81GE0000
0068 00'gs 00°0$ 0008 0508 VN Jeinbay ~ useo WA €68 L1/80/L0 WA €5'G LL/BO/L0  ZSSEDIV th. ,m_mor ~ LISE0000
0518 0518 0008 0008 m@.@ VN d4q3 aEmmW A%_;wv|oo ~ WJ15'921/80/0  Wd 1GS £1/80/20 £z.6823 chw ,m_m_or 915£0000
0518 0g'ts 0008 00°0$ 00°0$ VN le|nbay (edims) D0/useD  INd6¥:9 11/80/20  Wd 6+'S LL/80/L0 03L¥YZ thw,m_m_ﬁ §/6€0000
00z$ 00Z$ 00°0% 00'0$ 05'0$ VN wms@  useD  Nd9¥'9L1/80/L0 N OV'S LL/BO/LO  Z066EMA tow rrm_m_e 71S£0000
05°'L$ 05'1$ 00°0$ 00°0$ 00°0% VN Jejnbay (sdimg) 90 Wd €€:0 LL/80/L0 W €€'S LL/80/20  §/263XY tmw_r_wgm_ L 11282000
05'¥$ 0S¥$ 00'0% 00'0$ 00°0% VIN dq3 seinbey (edims) 00 Wd L€:8 LL/80/L0  Wd LE'G ZL/80/L0  6621)1Ad :ow ,_M_m_ L 01282000

Jaysty




i1 J01} 1a3 Wd Z¥:S 2102/L1/20 uoiesuel suj [enbig 103 Wd Z¥'S £102/11/L0 :81eq Hodoy
00'z$ ) 00'2$ 00°0$ 00°0$ 0508 ﬂ'z | um__qmwlm  ysed Wd 9G:1 L1/60/20 WA 99T} LI/60/L0  NIAGLIOd o4 SZiL 81482000
000§ 00°0L$ 00°0$ 00°0$ 00°0$ VN Jeinbay (edms) 00 WJBGLL LIBO/LO Wd €S:Z) LL/B0/L0  $996X4D tow ,n,_m_om L#SE0000
05vs 05'¥$ 0008  000$ 00°0$ VIN da3 seinbay (edms)00 WA BY'E LL/60/L0  Wd BY'Th LL/60/20  BOYINZY thw,m_m_om 0¥S£0000
L I 00'0$ 000§ 000§ VN Wm_zmwm Wa_;|mv 20 Wd 661} L1/60/L0 Wd Lv'ZL LLIBO/LO  890LMNG :h_zw_m_: 21182000
000l 000L§ 00°0$ 00°0$ 00°0$ VN Jeinboy (edims) 00 Nd 651 LL/BO/L0 N 272} LL60/20  BOADAS th“ﬁw_om 6£S€0000
00°0L$ 00°0L$ 00°0$ 00°0$ 0008 VN m_umwm Amla_@ 00 Wd6S'LLI/B0ILO Wd 9¥Z) LL/60/L0  91Z8XVD Emcm_m LL 91482000
051§ 0518 000§ 0008 0008 ViN ) hlm_ulmm.,ml mmla_>>|wv 2 Wd ¥¥:) LL/60/L0  Wd P¥iTL LL/60/Z0  G081083 tohw ,m_m_of 8€S£0000
05'v8 ﬁm..m 00°08 mvmwm . oo'0$ VIN da3 Jejnbay (edwmg) 00 WA 2r€ LLIB0/L0  Wd ZrT) LL/BO/L0  EVEVIAD to;w.w ,n_m_ﬁ £€S€0000
05'L$ 0518 0008 0008 000 VN dg3 Jeinbey (edimg) 2 Wd LtiL LL/60/20  Wd L¥:2) LL/B0/L0  XXE0va tuw_cmm_m_vm §1.82000
00°0i$ 00°0L$ 00°0$ 0008 00°'0$ VN m_zmwm mwln_;|wv 00 N 6SHL LMBO/L0 Wd Z):T) LLB0/LO  BYZENH3 tow ,M_M_S ~ 9€SE0000
0s'7$ 05°7$ 0008 000$ 00°0$ VIN _Jm_ﬂ.,w,.wm mmm_;]@ 00 Wd 9L:€ LL/60/L0 WA 91:Zh LL/60/L0  200.8r3 Em__m_m_ Lb 1282000
05°'L$ 051§ 00'0$ 00°0$ 00°0$ VIN seinbay % 20 Wd Zhih 2160720 W ZhiZh LLIB0/L0  £92eadd tmw r__,_m_m_e ~ SESE0000
00048 00°01$ 00°0$ 00°0$ 00°0$ VIN seinbey | used Wd 611 LL/60/L0 WV SS'LL LL/BO/LO  E0Z9TXD uﬂ. ﬂwwﬁ 6LE11000
00°04$ @u.m@ mﬁ.:w mm.@ o1o.@ VN Jejnbay (edimg) O3  WdEGLL LI/60/L0 WV ESLL LL/60/L0  SBEMAD uwm ﬂm\%m 81€11000
0008 000§ 0008 00°0$ 0008 VIN W_Pmolm (edmg) 00 Wd 6611 LL/BO/LO NV TS°}L 2L/60/20  90E63H tuu,rm_m_oe ~ ¥ES60000
0g'L$ 0518 00°0$ 00°0$ 00°0$ VN da3 hm_s.%lm Aa_smv. 00 Wd 162} LL/60/L0 WY LGILL LLIBOILO  L26L0M0 th_zm_m_e ££5£0000
0528 0529 0003 00°0$ 00°0% VN dq3 leinbey (edimg) 92 Wd 87:% LL/BO/LO WV 8¥:LL LL/60/L0 958400 tow r._”_.m_mr. 2€5€0000
00°0L$ 00°01$ 00'0$ 00'0$ 000 VN leinbey . (edimg) 92 W 6GLLLL/BO/L0 WY LYiLL LL/60/L0  A344ND :ohnm_. ,n_m_ov. 1£580000
0s'L$ 05'+$ 00°0$ 00°0$ 00°0$ VIN da3 Jeinfey (sdimg) 90 Wd 8€ZL LL/60/Z0 WV BELL LL/60/L0  9908dWH tow ,rm_m_e 0€S€0000
0s'2$ 05'2$ 00°0$ 00°0$ 00°0$ VIN dq3 Jeinbey (adimg) 00 Wd €% Z1L/60/L0 WV €€LL LL/60/L0  Z0vZda3 to_w ,m_m_or 625£0000




oz L1A3 Wd 2#:S 210Z/11/20 uonoesues] su| [enbiq 103 Wd Zv:6 £102/11/20 :9jeq Hodey
T T N J8ysig
00°01$ 00°0L$ 00°0$ 00°0% 00°0$ VIN W%mlm (edimg) 00 W BGLL LL/60/L0  Wd LSiL LL/BO/LO 656drg HO4NZOL  Z¥SE0000
05'¥$ ~ 05'%8 00°0$ 00'0$ 00°0$ VIN m_._,,:mlom used Wd 9F'7 LL/60/L0  Wd 9v°L LL/60/20  18Z¥D1D thw,w_w L 1£282000
- 05%8 05'v$ 00'0$ 00°0% 00°0$ VIN m_ﬂwmm_ % 00 WdBEWLMBO/LO  Wd 8EL L1/60/20 #1E9HA thww_n Ly 0€.82000
00048 00°0}$ 00°0$ 00°0% 00°0$ VN E _ (edims) 00 WA BSHL L1/60/L0  Wd 9€:) 21/60/20  8L16SEE :m“,w_m_: 62482000
0g¥s  0g'ts 00°0$ 000§ 0008 VN m_%mw_  used Wd 07 LL/60/L0  Wd OFT) LL/60/20  6%E9dSA :hw_:w_w: 82.82000
00°€$ 00'e$ 00°0$ 000§ 0008 VN 493 JfeinBey ) (edimg) 00 WA SZ'€ LL160/L0  Wd ST} LLIBO/LO  PBZIAHO. thw_w_m_: 12182000
00048 00'0+$ 00°0$ 00°0$ 00°0$ VIN wﬁ ~ useo Wd 6G:LL LL/BO/L0  Wd 6L:L LL/B0/L0  22ZLN3d tmw;mm_m_: 92.62000
05°2$ 0528 00°0$ 00°0$ 00°0$ VN ) w_ﬁoolml ysed Wd 2119 LL/60/20  Wd 13} L1/60/L0 ¥LyLrH th_w,__m_: 52482000
0518 058 000§ 0008 0008 VIN da3 h,.mpmm.m W%s!mv 20 Wd 912 LL/60/L0  INd 91:) LL/BOIL0  9LLLNMG :o_w ,rw_m_e 9+S£0000
00018 00'01$ 00°0$ 00°0$ 00°0$ VIN wm_q.;.wolm @EM 00 Wd 6611 LL/B0/L0  Wd SL:) LL/60/L0  926SA3 Em ;M_m_ LL 282000
goies Cor: S S SO S ... 9% mawTuko waw)uRol e wiSc  susmoo
0578 05'v$ 00°0$ 00'0% 00'0$ VN %s%lm $|a§|@ 20 Wd 90 LL/60/L0  Wd 90°} L1/60/20 Desss th.s mm _m_:  22.82000
0098 00'98 00'0$ m@@ @.@ VN aHmvoim Awi%s|wv = Wd S0°G £1/60/20  Wd SO°) LL/60/L0  SEOSWOO tow ,m_m_e S¥SE0000
05¥$ 05't$ 00°0$ 0008 00°0$ VIN m_m_mwlm A,wnm_@ 20 Wd 0 LL/BO/Z0  Wd PO} £L/60/20  1SL0€H tmu,w_m_ b 12282000
U osis oS o008 ovus N ey (dMSI0D  WSUSIGOUD WASOLLKUIO  Zoln  WiNGDL seoue
00°e$ 00°€$ 00'0% 00°0$ 00°0$ VIN E useo Wd €0:€ LL/60/L0  Wd €0} LL/60/L0  L60ZWr3 thur_mw_m_ Ll 0Z.82000
0098 B bm.mm mm.mm mm.wm mm.mm wN lejnbay o Wa_;mv 00 WJZ0:GLI/60/L0  WdZ0't L1/60/L0 €20EADT tow ,m_m_or £¥S€0000
00'c 00'e$ 00°0$ 0008 0003 VIN Jeinboy used Wd 10:€ £1/60/L0  WNd LO'L LL/60/L0  8EL9JZX E“w .M_M_ L 61482000
00°0L$ 00°0L$ 00°0$ 00°0$ 00°0$ VIN Jeinbey (edimg) 90 Wd 6G:LL 21/60/20 Wd LS'ZL £1/60/L0 190V to_w_ ,m_m_or ZSE0000

Joysi4




L ogl 103 Wd Z#'S 2102/41/20 uooesuel) suj leubiq 1Q3 Wd 2¥'S £102Z/L1/L0 :81eq Hodey

sTes sees 000§ ollo.mlm sz0$ VIN m_mmm used Wd LG'6 L1/60/L0  Wd +S'€ LL/60/L0  £££803d Hodszil 1¥182000
00018 00°0L$ 00°0% 000§ 00°0% VN lejnbay (edimg) 20 Wd 6G:4} LL/BO/LO  Wd 6V'€ L1/60/L0  18SYT13a th ;wm_m_ bt OpL82000
me - 00'e$ B 00°0% 00'0$ 00°0$ B VN  d93 JejnBay (adimg) 00  WdSESLI60L0  Wd SEE L1/60/L0 6151093 thxm_m_e £5€0000
058 05'¥$ 00°0% 00°0$ 00°0$ VN da3 Jsepnboy A.ma@o. Wd €E'0 LL/B0/L0  Nd EE:E LL/60/LO  BZLYAVY :ow,m_m_ [ 6€.82000
00'01$ 00018 00°0$ 00°0$ 00°0% VN h.m_mmm& used Wd 6511 2L/B0/L0  Wd LEE £1/60/20 2989443 th“;mm_m_ b 86482000
000l - 00°0L$ 00°0% 0008 00°0% VIN B JeinBoy B usep Wd 61 LL/BO/LO  Wd 6Z'€ L1/80/L0  S0BETVE th,w_m_: 1£182000
00048 00°0$ 0008  00'0$ 00°0$ vIN fenbey B (edimg) 00 Wd 6541 LL/60/L0  Wd 8Z'€ LL/BO/L0  L9T6NS3 tow ,m_m_or 95560000
0548 0528 00'0$ 00'0$ 0008 YN @smmm B (edims} 00  WJSZ:8LL/60/L0  INd ST LL/B0/L0  L926N4T cow rn_m_ov SGGE£0000
00€s 00es 0008 00°0$ 00°0$ VN lejnbey used Wd ¥Z'S 21/60/L0  Wd ¥Z'€ LV/60/L0 z091dr3 thwrm_m_: 9€.82000
B 00'¢$ 00°€$ B mowm B 00°0$ olo.@ YN d43 Jejnbay (edimg) 00 WdZZTSLLB0L0 W ZZE L1/60/L0 ogzyvaa th,m_m_or ¥SSE0000
00'01$ 00'01$ 0008 00°0% 00'0$ VN le|nbey B (odimg) 00  INd6GLL LI60/L0  Wd OZ'€ LL/BO/LO ey tuw: m._m_e ~ £69€0000
0518 05l 0008 000§ 0008 VN  dq3ewLppy (edimg) 00 Wd 627 £1/60/L0  Wd €L'€ LL/B0/L0  ¥BZOAHO chwcmm_m_ b $€.82000
00's$ 00's$ 00'0$ 00'0$ 0508 VIN m_@w useo ~ Wd €00 L1/60/L0  Wd EOE £1/60/20 0L18AT3 mmm,_mm_.mﬂ ¥€82000
00'€$ 00'c$ 000§ 000§ 000§ VN JenBey B (edimg) 00 ~ Wd 06 L/60/L0  Wd LO'€ LL/60/LO 0sv.23 uh“,w_w: ££182000
00’68 0058 000§ 000§ 0508 VN |a_:|mmw ) ~ used Wd 00:9 2L/60/20 W 00°€ LL/60/L0  12ZETvd chw rw_m_ b z£182000
Fvw - 05v8 00°0%$ 00°0% 00'0$ VIN dq3 Jejnbay (edms) 00  Wd €56 L1/60/L0  Wd €S°Z L1/BO/LO 8017129 toLu _m,_m_o_, 2SSE0000
05'v$ 05'r$ 0008 0008 0008 VN  dd3 a_zmwm._ mmm_slmv 22 Wd LG'G LL/BO/L0  Wd VST L}/60/L0  vBgedad th ,“,_m_m_e 1LSS£0000
ooes  o0es 0008 0008 0008 VN Jejnbey . (edimg) 90 W LU L1600 Wd LT LLB0/L0  980LAND tmw,m_wor 055£0000
00'9$ 00'9% 00°0$ 00°0$ 00°0$ VN d93 Jejnbay (sdimg) 00 Wd SO0 £1/60/L0  Wd SO'Z LL/60/20  €9ZLH33 toLw rm_m_e 6¥5£0000
Jaysig

05v$ 0S'¥$ 00°0% 00'0$ 00°0$ VIN d93 rejnbsy (edms) 50 Wd 10§ 21/60/L0  Nd LOZ L}/60/L0 S8EISHA Ho4 N 20} 8¥5€0000




FARF LR 4"
00°'G$ oo|mw 00°0% 00°0$ 05°0% E B
ois  osis o008 oo0s  ooos  wN
mmwﬁw mﬂwNLw. 00°0% 00'0$ 05°0$ E
CU%§  oo%s  000s o008 0008 wN
000lS 000 0008 o008 0008 N
000l o0Ois 0008 0008 0008 WM.
Am_“m @ 00'0$ 00°0% 00°0%$ B S -
gm mmmm 00'0% 00'0$ 00°0$ g
W@MM @mm 00°0$ 00°0$ . 002$ <|\Z
olm.mw @mm 00'0$ 00°0$ 00°0% - E
coss  ooes  ovos  oo0s o008 N
m% ﬁm 00°0% 00°0$ 00°0% g
cv%S  00%S  000s 0008 0008 N
051 ogis  ooos  ooos  oo0s
oves  oves  ovos  ooos  ooos N
0s'i$ nm @ 00'0$ 000$ 00°0$ ) E
0% 00%S 0008 o008 o008 N
00e$ 00¢$ 00°0% 00°0% 000%$ VIN
ooes 00'c$ 00°0$ 00'0$ 00°0$ YIN

103 Wd 2#'S £10Z/L1/L0 uolvesuel] s fenbiq

1Q3 Nd 2#S 210Z/L1/20 91eQ Moday

Joysid

EHQW_ | useD Wd 9%y LL/0L/L0  Wd 9%:L LLIOL/L0  980¥HH3 tuw.m_m_o L €560000
E o Awa_;mv 00 WNdI¥ZLLOLL0  Wd bl LL/0LILO 680STMI thr_mm_m_: ¥¥282000
lenBey used WA 6ETLIOLLO  Wd6E | LHOL/LO s9zrL tow Fm_m_ov 21560000
m_mm“m Alon.“_;wv 20 Wd 90:€ LL/0L/Z0  Wd 90°L LI/0L/L0 124110 :mw,m_m_e ~ 145€0000
Jaysty
aHm]mm used Wd 6G'LL LL/OL/LO WY L¥:0L LL/OL/L0  SEBLE3 HOINZOL  0ZS£0000
B Jenbey used Wd 6611 LLOL/ZO0 WY 6E:0L LLIOLILO $£8/63 tlhmﬂ_m_mm 695€0000
JenBay (edimg) 2 Nd 1€:9 LL/60/20  Wd LE'S L1/60/20 OLyLdM mnm @m 89G£0000
da3 seinbey Alma_;wv 00 Wd €€:2 2L/60/20  Nd €E'6 L1/60/L0 svizer :ow ,rm_m_om 195€£0000
. ﬁsm“m __used Wd Z€'L 21/60/20 WA ZEG LL/B0/L0 0958789 thw,m_m_ L £7282000
lenfisy (adims) 00 Wd 0€:L £1/60/L0  Nd OE'S L}/60/L0 ervs w_wM,:__,M _m_mm - 995€0000
dq3 Jejnbey B (edimg) 22 Wd €22 LL/BO/L0  Wd €25 L1/60/L0 Heossd tow Fm_m_or $95£0000
ewippy @Elmw 00 Wd 609 LL/60/L0 N Z0° LV/60/L0  SEOSWOD cm_w_ rm_m*ow poGE0000
B hm_qmmm_ A.wm_;lwv 90 WJO0LLLGO/LO  Wd 00°G L1/60/L0 LE9L8EoE :o_w ,“,._w_m_oe €95€0000
da3 % @_.lxmvrnm  WdSS'S 21/60/20  Wd §S'¥ L1/60/L0 2zegdra towa_. rrm_m_e. 295£0000
Ihm_ﬁmm . w0 Wd 059 £1/60/20  Wel 0G'¥ LL/60/20  SEPLMAd th“._w_m: 2182000
dq3 seinbay (odimg) 00 Wd6¥SLL60/L0  Wd 6v:Y LLEO/LO 9/3Nvd tom,rw_m_or 19SE0000
da3 sejnbey B (edimg) 00  WA¥V9LL60/L0  Wd iiY LL/60/LO 0/283¥Z tow Fm_m_or ~ 095€0000
o a_zmwm_. (edims) 00 Wd €0:9 LL/60/L0  Wd E¥'¥ L1/60/20  6659QAM3 th,rm_m_e 655£0000
lejnbay (edwsg) 00 Wd 919 LL/60/20  Wd b¥ib L1/60/L0  Z0bida3d zow ,m_m_ov 85S€0000




11 J0GL 103 Wd Z¥:S £102/1L 1120 uonoesuel | su| [eubiq 103 Wd Z¥:§ £102/11/L0 :93eQ Hodoy
00'€s ooes @.@ 000§ 0008 @ - Hﬁmwﬁ o m.a_@ 20 Wd 9L LL/LLL0  Wd 912k VLV 298r3Q ~ MOJINZOL  ZBSE0000
0518 051§ 0008 00°0$ 0008 VN da3enbey (adims) 00 Wd 60k LL/LLLO  Wd 602 LL/LLILO  J0VS tmw,m_m_e ~ 165€0000
00'es 00'e$ - 000§ 00'0$ 0008 VIN aw ppy usen Wd SOZ LL/LLILO NV OS'LL LL/LLILO  689€2QH tow _rw_m_e 085€0000
oo'es 00'e$ 00'0$ 000§  000$ VN m_qmw.w_ |m3_|;mv 2 Wd SEL ZLLHI0 NV SEILL LL/LLIZ0  0E0ZHAD thw,m_ma L 685€0000
00'es ) 0008 00°0% 0008 VN Jeinbey @_;|wv 20 Wd €€ L1110 WV EELL LL/LVILO  ZEZ6MTS Euw ﬁ_m_om 889€0000
00'es ) 00°0$ 0008 0008 VN da3 mamMm mma_;mv. 00 WA IZ}LWMLLO WV LTLL LMLLILO #09ADI tummw_m,_mo b /BSE0000
00'€$ 00'e$ 00'0$ @.om 00'0$ VN d93 Jejnbay Awla_.;mvb Wd 9Zi) LL/LLLO WY 9ZiHL LL/LLL0  68083M3 :h_“,_m_m_e 985£0000
00'e$ 00'€$ 00'0$ 000§ 0003 VN JenBoy | used Wd ¥ZL LULLLO WY bZiLL LUVLL0 - ¥S2833 thf m _M_S $8SE£0000
W% s oo oom 008 N omeney (9S00 N4GOLLIMIO WWSSLLLIWD  vaMHO  WANGDL essimoo
00°es 00'e$ 00'0% 0008 000§ VIN w_sgm B @E Wd $0:L ZU/LLLO - WY PO'LL ZLLLL0  69SNHZ tmw ,n_m_or £85£0000
0098 00'9$ 00°0$ 0008 0008 VN B W_zmom used Wd SOZh LU/LLILO WY GO'8 LL/LL/LO  689ECOH thur__,_w_m_or Z85€0000
0g’ 8 0g'k$ @ B@ B m@.@ VN lejnBay F_;w.v 20 Wd €2:9 LHOHL0  Wd ET'S LLOL/LO MAT6.LZ tow ﬁ_wor ~ 18SE0000
0518 05'L$ 00'0$ 00'0$ 0008 VN Jeinboy (edimg) 2 Wd 129 LL/0V/L0  Wd 42 LL/OVL0  ¥88BMHI :hu.m_m_or 08S€0000
wm._ww mm.r.m 00°0$ 00°0$ 00°0$ VIN 443 L.mrspme_ {edms) 02 Wd G19 £L/01/20  Wd §1S LL/0VILO vdiled tow,m_me 625€0000
05718 051§ 00'0% 00°0$ 00'0$ VN @m_mm  used Wd 6119 L1/0L/20  Nd SVG LL/0V/L0 9vOrdH thrw_m_: S¥282000
05'L$ 05'L$ 0008 00'0% 00'0$ VN Jenboy (edimg) 00 Wd 600 LL/OL/L0  INd 60 ZH/OLLO  ZLEONEY @ _M_IS. 8/GE0000
O S N . S Wi w0 N mamsaowo  wesna ussoo
00'€$ 00°€$ 00'0$ 0008 000§ VIN leinbey used Wd 65°9 LL/0L/L0  Wd BS% LLIOV/LO  IOWLYONL zh,m_m_o_‘ 9250000
05'v$ 0S'¥$ 00°0% 00°0% o00$ VIN dq3 seinbay (sdimg) 09 Wd 92:S LL/OL/L0  INd 92:Z LL/0L/IL0  608.98Y cm".a_. rm_m_or $25€0000
0g'v$ 0S'v$ 00'0$ 00'0$ 00°0$ VIN d93 sejnbey {edimg) 00 Wd ¥Z°G ZLI0VL0  INd YZ:Z LLIOVILO  YZI8MVY ch_. _rm_m_ov 150000




Ll o9 103 Wd Z#:S £10Z/11120 uoioesuel] su| [eubiq L03 Wd Z+'S 2102/ 1/L0 9%eQ Hoday

= =SS - T J8ysiy T
0018 00'$ 00°0$ 00°0$ 00'1$ VIN ~ PajieouE) used VIN WNd 6E% LL/LL/LO0 HOINZOL  0LSE0000
006§ 00§ 0008 0008 00'2$ VIN lgnbey B useo WA SZ9 LL/LLL0 W STiv LLLLLO  DOLONS tow _rw_m_om 609£0000
00°0L$ 00'0L$ 00°0$ 00°0$ 00'0$ VN wmﬁmwm B (edimg) 20 Wd 6G:HL LL/VLILO N 9F'€ 2L/1L/L0  18S+13A th M_M_ b 9v482000
0518 051§ 00'0$ 000§ 0008 VN leinbay B (edimg) 00 Wd VG2 LULUL0 W LG'L LL/LLILO ZSrLPY :o_w_ sm_.m_lom 809€0000
001§ 0018 0008 00°0% 00'1$ VN PajiouED yseQ YN W6 LML tow ,rm_m_e 0920000
00Z§ 00Z$ 00°0$ 00°0$ 05°0%$ VN W._mmmlm_ ysed  WIFZLUALL0 W L¥L LU0 - 1858107 tmw _rm_m_e 909£0000
00'e$ 00°€S 00°0% 00°0$ 00°0% VIN JeinBoy ysed Wd LE€ LL/LLIL0  Wd L€' ZLALLO  TaMIYL Euw ,n_m_o L SO9E0000
ol %5 0% o005 0008 WN  mny (NS00 WAOSRNO WdOELAMMI oSz WANEDL oo
00'es 00€s 0008 00°0$ 00°0$ VN d93 m_umm.m_ % 20 WA BZIE LL/LLILO  Wd 8T} ZL/1HL0  098SaNG thum_. ,m_m_om ~ £0980000
00°e$ 00°e 00°0% 00°0$ 00°0$ VN  d93 W_._WMW A.,.wm_w@ 20 Wd LT LULLIL0 - INd 2ZL LLLLIZO £90H10D th,rm_m_or 209£0000
0518 05l 0008 0008 0008 vIN da3 sejnbay A%_z@, 20 WA Z0Z LL/LL/LO WA ZO'L LLILLILO  pLESYNM thﬁ_m_e ~ L09€0000
0518 051§ 0008 0008 00°0$ YN wﬁ mma_;mv 29 Wd 65°L LL/LL/LO  Wd 6G°CL LL/LLILO  ZBBYAXA tow ,rm_m_or 009£0000
0028 00Z$ 0008 0008 0508 VN Jejnbay 4sed Wd 6¥°) LL/LLILO  Wd 6v:2) LL/VLILO 6.8¥98 toh"o_ FM_M_S 665€0000
00'e$ 00'e$ 00°0% 00°0$ 00°0$ VIN da3 Lm,mox Awm_w@ 29 Wd OV:Z ZL/LL/LO  Wd 9%ZL LL/LL/LO 2985883 coLw ,n_m_or. 865€0000
mm._m.m m@.mm mm.mm @.o|w 0003 VIN E . % 20 Wd 622 LL/LLILO  Wd B2ZL LH/LHZ0  ANOBHSH thw_rw_m_e £65£0000
@_mm mm”mm mm.ﬁm mm.mm mm.@ VIN E (sdimg) 00  WJTZZTLULLLO WA ZZ:ZL LWL OrNOOZ E“um_v ,M._M_S 96S£0000
2] %6 ooos o005 oo WN  mney (9100 WGTLNAO W4T XWNGDU  WeiNGL et
0s'L$ 0g'L$ 00'0% 00'0$ 00°0$ VIN Jejnbay (edimg) 00 W 611 LL/LLIZO WA 6L:ZL LL/LLIL0  OMNPEZSML tow rrm_m_or ¥65£0000
00'es$ 00'e$ 00°0$ 00°0% 00'0$ VIN le\nbey (eadims} 00 Wd LLZ LLVVWL0 WNd LLZL LWL zsonavy tow _M_M_S £6S£0000

Jaysiy




Lo/}

uofoBsuel] auoyd-Aq-pusixg=,

103 Wd Z+'G £102/11/20 uonoesuel] suj jenbiq

103 Wd 2vS 2102/11/£0 :8)eq Hoday

06°L/91% ele anusAsy
0S°2.91% ele suolealjon 8101
£LE SUOHOESURI) [€30)

00'0$ 0
00°0% 0

sefbleyosy

anuarey

anueasy

SUORIBYI0D (B10L

00'0% 0

SuUoloBsURI) 159}

BnuaAay

009ZL1%
00924 1%

vie
14%4

3NUSADY

suofjosiioD (ej0L

00°0$ 0 ysodeq Juepuspy
08'€S$ PA WawAed ssaox3
00°0$ 0 spunyey [ej0)
00°0% 0 sjexD1L punjay
00°0$ 0 penss) ebuey?
08°185% Lol anusAey

05°LSS$ 101 SUONOBYOD (BI04

AJBWIWNS jjBJeAD

g Gt oous  ovos oo WN  mne w0 WGSLMO WAGZSLLD SO WSNGDL  issioo
00'e$ 00'e$ 00'0$ 000§ 00'0$ VN ) H_umwm_l Awm_>>|mv 20 Wd LZ:L LUVVL0 W LTS LULVLO  8E8VL10 th,n_m_e 5190000
~ oo'es 0o'es 0008 0008 0003 VIN dq3 seinbey _Ama_;mv 20 Wd 10:L LULUL0  Wd LOS LL/VLILO  18ELMAd th_zm_m_e ~ ¥19€0000
ooes  00°€s 00'0$ 0008  000$ VN dqa3 a_:mmlm Ama_>>|mv 20 Wd vG'9 LL/LLL0  Wd ¥G% LL/LLLO  9EBINHO tmw,m_m_oml £19£0000
05'1$ 05'L$ 00°0% 00°0% 00°0$ VIN Jejnbay (edwmg) 0D Wd PGS LL/LLLO0 W viib ZLLLL0  L626MVd EM _rw_m_e 21980000
05'1$ 05'\$ 00'0$ 00°0$ 00°0% VIN da3 sejnbey {(edims) 00 Wd ZviS LLLLIL0 W Zhb LLLLL0  26/6MVd tm"m_. _m_m_or 1 19E0000




MEMO

TO: Town Council, Building Inspegtor Batson

FROM: Nancy Avery, Town Clerk M

RE: Item # 1, Old Business, Project manager
project

DATE: July 12, 2017

Enclosed are:
1. An email from the architect answering our questions about experiences with third party project
managers, assurance of quality workmanship from the contractor, and change orders.
2. Comparison of responsibilities listed in the American Institute of Architects
contract addendum relating to Construction Management. The architectural firm,
Oakley & Collier, provided us with a point by point comparison of what they
include in their basic services cost (highlighted in yellow).
Items highlighted in pink are not included and were incorporated in the Request
for Qualifications (RFQ) for a project manager.
3. The RFQ for Project Manager services
4. A list of firms that received the RFQ
5. Responses received from:
o Keenan Construction & Consulting, Inc
Noland Construction Consulting
Constructive Building Solutions, LLC
Construction Interface Services, Inc
MBP

O 0 OO

You will interview representatives from the above firms at the July 18 meeting. The Town Attorney’s
opinion is that you may not conduct these interviews in closed session. Statute requires a selection based
on qualifications, not cost, any time expected expense exceeds 50,000. You should not address cost
during the interviews. Once you choose a firm and negotiations are not successful, you would then
choose another firm and go through the process again.

I suggest, as part of your decision at the meeting that you rank the firms in order of whom you wish to
negotiate with first, then second and so on. This will prevent you from having to reconvene to choose
another firm. You may also want to consider appointing two members of council and possibly a staff
member to conduct the negotiation.

Should you feel you are not ready to decide at the July 18 meeting, you may want to consider continuing
the meeting to another date or hold a separate special one.

The architects will be on-site Monday, July 17 to review where we are on plans and specs and finalize
details, so they can prepare a pre-qualification package for construction firms. They are ahead of
schedule and expect to have bid packages ready by mid-August rather than September.



Nancy Avery

From: Tim Oakley <toakley@oakleycollier.com>
Sent: Friday, April 7, 2017 11:35 AM

To: Nancy Avery

Cc: Ann Collier

Subject: FW: letter

From: Tim Oakley

Sent: Friday, April 7, 2017 11:01 AM

To: Ann Collier <acollier@oakleycollier.com>
Subject: RE: letter

Hey Nancy,
In regards to the questions in your letter dated March 28,2017, | offer the following responses.

e Experiences with third-party project managers. We have worked on several projects where the owner has
secured the assistance of a project manager.

The Golden Leaf office project was a 10,000 square foot facility with a costs of $2,700,000. The project delivery
method was a negotiated guaranteed maximum price. The PM served as a liaison between the design team and
the owners’ board of directors. He would also review Applications for payment after we had signed off on them
as well review any potential change orders so he could report back to the board.

We have worked on several projects with UNC Nash General Hospital on which the owner utilized a third party
PM. The projects ranged in costs from $1.5 -57 million and were all executed as a GMP contract with a general
contractor that was chosen from a pre-determined list. In all of those projects the PM primarily kept up with
scheduling. This was critical due to the nature of the areas we were working on in the hospital so as not to
disrupt patient care.

A more recent project that we are involved with is the Rocky Mount Downtown Community Center, This project
is a $36,000,000, 160,000 square foot sports facility. The owner has engaged a third party PM to verify project
scope, budgets and actual pricing. This project is being executed as a Design-Build, where the design team is
engaged by the general contractor. The PM will be providing the same services through the construction
process that we will be providing, i.e. job progress meeting, schedule monitoring, quality assurance and
reporting.

Our experience with third party PMs has been very similar on each project. There is always an overlapping of
duties by the nature of the construction process. On each project that we have been involved with that utilized
the PM, they have all relied on the design team for interpretation of documents and verification of
construction. We have not encountered any PMs that directed the work of subcontractors or the scheduling of
the activities of them. This is mainly due the inherit liability of doing so.

Should Kure Beach enlist the help of a PM on your project, Oakley Collier will provide the same level of
expertise and professionalism that we would typically. All efforts by all parties should be in the vein of providing
quality services and project delivery to the client.



* Assurance that minimum construction standards are not accepted as adequate.

Our project documents, specifications and detail drawings, clearly spell out the quality standards that are
expected. Throughout our project specifications we reference the standards of excellence that is required. Once
we have a contractor on board, the process begins with the review of shop drawings to verify the quality of the
products that the GC will provide. They are reviewed to assure compliance with what is detailed and specified.
Once it is in the field it is reviewed for compliance again, and if it is not the general contractor is required to
remove and replace it. We also require the contractor provide mock ups of certain building components to
demonstrate their level of understanding and skill to construct that component. Those mock ups remain on site
until the work is completed. That is required so that we can have a constant point of reference for project
conformance.

e Charge orders covered under Basic Services.

Historically Oakley Collier has not charged any additional fees for change orders. The only time we charge for
them would be if the owner changes the scope of the project, i.e., add square footage to the project or change
the plan once the documents are complete that would require addition documentation.

Nancy, after your review should you have any questions please do not hesitate to call.

Best Regards,
Tim

Timothy D. Oakley, AlA, LEED AP

OCA

Oakley Collier Architects, PA
T 252.937.2500 x101
M 252.883.5950

From: Nancy Avery [mailto:n.avery@townofkurebeach.org]

Sent: Tuesday, March 28, 2017 5:49 PM

To: Tim Oakley <toakley@oakleycollier.com>; Ann Collier <acollier@oakleycollier.com>
Cc: Emilie Swearingen <e.swearingen@townofkurebeach.org>

Subject: letter

Hi Tim and Ann — attached is the letter I referenced on my voice mail earlier today.
Thanks so much!

Nancy Avery

Town of Kure Beach

117 Settlers Lane

Kure Beach, NC 28449
www.townofkurebeach.org
910-458-8216 office
910-707-2016 direct
910-443-0410 celi
n.avery@tokb.org




OCA PROJECT #16026

TOWN OF KURE BEACH
Basic Architectural Services VS. Construction Manager (8144) Comparison

ART# Responsibility .
Article 2 - Preconstruction Phase

21

22

23

2.4

25

2.6

2.7

2.8

29

2.10

211

212

Preliminary Evaluation
of Owner’s Program
Preliminary Cost
Estimates

Updated Cost Estimates
(increasing detail) during
design

Updated Cost Estimate
{Detailed) for CD phase
Recommendations on
Feasible Construction
Methods, materials, etc
Prepare Praoject
Schedule for Design &
Construction

|dentify Owner-supplied
Critical/long-lead items
for coordination with
overall design schedule

Assist in selection of
surveyors, special
consultant, Geotech, etc
List of prospective
Bidders & Schedule
Bidding interest &
documents, including
pre-bid conference

Bid analysis &
recommendations
Pre-award Conference

Basic Architectural
Already Complete
Already Complete

Included in Basic Services

inciuded in Basic Services

Included in Basic Services

Design Schedule &
Overall Construction
Completion included in
basic services (Architect
does not PREPARE in-
depth construction
schedule - this is 3 part
of “means & methods”
responsibility of
Contractor)

included in Basic Services
/ potential additional
service (see notes)

included in Basic
Services; Already
completed

Included in Basic Services

Included in Basic Services
(8idding & Negotiation
Phase)

Included in Basic Services

Included in Basic Services
(Specs)

Notes/Comments
See attached — Appendix A
See attached — Appendix B

Cost Estimates are provided at each
phase of design for Owner review and
approval ~ See attached examples -
Appendix C

Architect to determine/identify time
required for construction & notify all
bidders in specs; Contractor is legally
responsible for maintaining schedule
& completion; Architect/ Owner to
specify contractual conseguences
{Liquidated damages cost) prior to
bidding. Architect acts on behalf of
Owner to review GC schedule on a
regular basis

Typically, these items are things fike
furniture, technology/IT, security
systems, etc. OCA assists Owner in
determining WHEN such items are
needed for design coordination, but
can also supply full design of such
items as an additional service.

See attached checklist for surveyors &
example Geotech: site boring locations
~ Appendix D

See attached example — Appendix E

See attached examples:

Bidder’s List — Appendix F

Pre-Bid Minutes ~ Appendix G
Addendum — Appendix H

See attached Bid Tabulation Form —
Appendix |

OCA reviews & confirms that Bidder
subcontractars/suppliers are
satisfactory for project requirements



TOWN OF KURE BEACH

OCA PROJECT #16026

Basic Architectural Services VS. Construction Manager (B144) Comparison

2.13

2.14

2.15

2.16

Temporary Facilities

Advisement on Delivery
Method & Contractor
selection

Project Conditions

Special Permits

Article 3 - Construction Phase

31

Detailed Construction
Schedule (phasing,
commencement,
order/delivery of
materials, etc.)

included in Basic Services
(Specs)
Included in Basic Services

Included in Basic Services
(Specs)

Included in Basic Services

Not provided, other than
an overall completion
date and possible
phasing of construction,
as required by Owner
{usually for an occupied
facility). A phasing
schedule would include
separate required
occupancy dates for each
phase, to assist
contractor in planning
the overall construction
schedule

Requirements included in Division 1
Specifications

OCA will discuss & recommend
appropriate delivery method for
complexity of project & Owner’s
satisfaction; Mulitiple Prime contracts
are no longer used in NC; Typical
delivery methods include Single Prime
GC (OCA recommends Pre-
qualification pracess); Design-Build; &
CM@Risk (ali the previous delivery
methods are approved for public
bidding)

Division 1 Specifications cover
responsibilities and expectations of
the Contractor for the project,
including execution of the project,
quality of materials/instatlation &
procedural requirements. See
attached Division 1 Spec table of
contents — Appendix |

Typical permits that may be required
during the design process include
Storm Water (DWQ/DENR) & Soil
Erosion (DWQ/DENR). Design Team is
responsible for providing permit
review plans to the appropriate
governing authority. Other related
permits include Building, demolition,
etc. and are typically obtained by the
Contractor as part of his bid.

Specs require Contractor to provide
detailed construction schedule that
includes all construction activities
(inclusive of milestone dates) and
which shows completion within the
contractual completion date, as
outlined in the specs; Providing this
schedule on behalf of the Owner
could assume Qwner responsibility for
completion and remove
consequence/penalty of liquidated
damages from Contractor



TOWN OF KURE BEACH

OCA PROJECT #16026

Basic Architectural Services VS. Construction Manager (B144) Comparisan

3.2

33

34

35

36
3.7

Construction Schedule
{overall)

Management &
coordination
responsibility of
Construction personnel
in order to meet
schedule

Construction Meetings

Updates to Schedule

Included in Basic Services

Not provided — this is the
respansibility of the
General Contractor
because he employs the
subcontractors/suppliers;
Architect caordinates
with General Contractor,
not subs/suppliers
Included in Basic Services

Most of 3.5 is included in
Basic Services

Construction Sequencing Not included

Estimate of Construction

Cost

Included in Basic Services

Provided as an overall time of
completian, in calendar days, to
denate desired occupancy date. Often
assaciated with this date are
liquidated damages in case the
contractor fails to meet completion,
due to his own fault. A netice to
proceed is the official document that
‘starts’ the required time for
completion, and includes an actual
date of completion.

The Owner will hold a contract with
the Generai Contractor, which
obligates him to manage his lower tier
subs during construction. There are
tools included in the specs that
describe the appropriate process to
use when construction is not managed
properly.

OCA initiates Pre-construction
conference, regular (ne LESS than
weekly) and monthly job progress
meetings. All discussions are
documented in meetimg minutes or
field reports {with photographs) and
distributed to all parties (Owner,
Engineers, Contractors,etc)

Not included as a basic service would
be the actual ‘sequencing’ of
contractor activities; OCA would
review and provide comment as to
whether the Contractor-provided
schedule was appropriate for the
overall completion schedule of the
project. Also, during construction, the
architect reviews and approves/denies
any requests from the GC for
additional time, due to specific events
{(weather, changes to the design, etc.)
This additional time, if any, would be
added to the original contract
completion time — all is documented
throughout process

See 3.5 notes above

‘Estimate’ would really be a hard-bid
cost; OCA will monitor work progress
completed and review monthly pay



REQUEST FOR PROJECT MANAGER SERVICES

INTRODUCTION

The Town of Kure Beach is seeking qualified providers of project management services in
connection with the construction of a new 9,000 square foot fire station; 6,400 square foot
expansion of the Town Hall; renovation of the existing Town Hall, fire station and police station;
and redesign of traffic flow and vehicular patterns (Town Facility Improvement Project). Overall
expectation is to facilitate completion of the Project on time and on budget and in accord with
the Project plans, specifications and contracts while providing proper management of the
taxpayer’s resources and perception of the Project to the greater community.

BACKGROUND

The Town of Kure Beach is a municipality serving a community of 2,012 year-round residents
and a summer population in the tens of thousands. Services provided by the Town are garbage
and recycling pick-up, water and sewer service, building inspection, code enforcement, police,
and fire. The existing Town Hall facility and the site of a new fire station are located 6 blocks
from the Atlantic Ocean, approximately 6-8 blocks from the Cape Fear River and in a high wind,
hurricane prone area.

The Town Council has awarded a contract to Oakley Collier Architects, PA for architectural and
engineering services for the Project.

SITE
Town Hall complex located at 117 Settlers Lane in Kure Beach, NC

PROPERTY INSPECTION OR QUESTIONS
All interested parties may contact Nancy Avery, Town Clerk at 910-458-8216 (work) or 910-
443-0410 (cell) or n.avery@tokb.org with questions.

SCOPE OF WORK
The exact scope of services required by the Town will be set forth in an agreement between the
town and the selected firm or individual providing project management services.

The scope of work for the project manager shall include, but not be limited to:

e Assisting the Town in timely meeting its obligations and responsibilities on the Project;

e Assisting the Town in preparing, publishing and circulating bidding documents to
prospective bidders and evaluating bids and bidders;

e Assisting in the selection of a general contractor and approval of subcontractors and
materialmen;

¢ Recommending the retention and use of consultants as dictated by the Project
requirements;

e Reviewing, monitoring and advising, recommending and reporting to the Town on plans
and drawings, specifications, contracts (including the general contractor’s agreement),
schedule of values, schedules, phasing, submittals, design changes, changes in the work,
change directives, costs, budgets, claims, disputes, back-charges, Project coordination,



REQUEST FOR PROJECT MANAGER SERVICES

pay applications, deliverables, meeting minutes, Project quality, substantial completion
and Project closeout;

e In conjunction with the architect, the general contractor and subcontractors as needed,
preparing, monitoring, tracking and, if necessary, revising a master Project schedule
(with details related to the critical path, phasing, sequencing, and deliverables) for
completion of the Project within the agreed completion date;

e Facilitating proper and efficient communication among the Town, the architect, the
general contractor, subcontractors and materialmen on the Project;

e Facilitating the free flow/exchange of information and accurate recording keeping on the
Project;

e Attending and participating in all pre-construction, progress and Project meetings;

e Preparing, monitoring, tracking and modifying as required a comprehensive Project
budget (including hard and soft costs) linked to the Project schedule with monthly
updates showing paid amounts;

e Inspecting the work for quality and compliance with the Contract Documents and
industry standards on a weekly basis or more frequently as directed by the Town;

e Meeting weekly with the Town’s designated representative to report on and review all
key aspects of the Project;

e Reporting monthly to the Town Council on the Project status including Project schedule,
budget and pending issues and/or changes;

e Preparing Project documentation to memorialize the Project record;

e Assisting in the review and evaluation of and response to the comprehensive list of items
to be completed or corrected (punch list) prior to final payment;

e Coordinating and facilitating Project closeout and owner training;

Maintaining Project documents on secure cloud based storage system.

PROPOSAL SUBMISSION
Proposals must be received by 3:00 pm on Friday, July 7, 2017. Proposals are to be submitted to

the attention of the Town Clerk by either email to n.avery@tokb.org or by mail to:
Kure Beach Town Hall

117 Settlers Lane

Kure Beach, NC

Submissions received after 3:00 pm on Friday, July 7th will not be considered.

Proposals will be reviewed by the Town Council in a regular Council meeting on July 18, 2017
with the expectation that an applicant will be selected for contract negotiations.

CONTENT OF RESPONSES
Each response shall provide:
¢ Description of the overall capabilities and experience relevant to managing a project of
similar or larger scope;
e General information and background to include contact information, size of the firm;



REQUEST FOR PROJECT MANAGER SERVICES

e Number of years in business, number of staff by discipline and total personnel;

e Names of staff to be assigned to Project with respective responsibilities;

e Summary of most recently completed projects on which similar services were provided;
References

PROJECT FUNDING
The Project will be funded from the Town’s General Fund budget in the form of a loan which

requires approval from the Local Government Commission (LGC).

EXPECTED TIMELINE OF PROJECT

September 2017 — Bid process for general contractor
October 2017 — Award of contract to general contractor
November 2017 — Construction begins

TOWN RESERVATIONS

The Town expressly reserves the right to:

Withdraw this request anytime without prior notice;

Postpone the response due date for its own convenience;

Reject any or all responses;

Accept the responses deemed by the Town to be in its best interest and that of the general
public;

o Waive any irregularity and/or informality in the responses received;

e Award a contract for the Project or not.

It is understood and agreed between the Town of Kure Beach and the project manager to be
chosen that if the Project does not receive LGC approval and construction is not fully funded
then, and in that event, the Town of Kure Beach will only be responsible for any project
management fees incurred to the point of notification of such occurrence.
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KEENAN CONSTRUCTION
AND CONSULTING INC
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Nanﬂ Aveg

From: George Keenan <george@keenancc.com>

Sent: Thursday, June 29, 2017 11:27 AM

To: Nancy Avery
Subject: Qualifications for Project management services /4
Attachments: Scan0156.pdf /

Thank you again for considering my company to provide you with project management services.

I gave you only a brief description of what we have done, therefore, if you need more, please feel free to ask.
My email and cell phone are on the letter head.

This may not apply to you, however, my company does qualify as a disable American veteran firm..

Please email me back that you did receive the letter and could open the scanned letter.

This email has been checked for viruses by Avast antivirus software.
https://www.avast.com/antivirus



REENAN CONSTRUCTION & CONSULTING CO.
542 Long Leaf Acres Drive
Wilmington, NC 28405
(910) 395-4970 FAX(910) 395-1632

Cell (910) 233-5323 < georgeldikeenance.com>

Thank you for the request. We would be honored to offer our services to you for your
upcoming projects as the Project Manager.

I am the owner and president of my small company.

List of qualifications and experience are as followed:

Florida International University BS in School of Technology with emphasis in
construction.

1983—1985 Daniel Construction Company. 400 million dollar Aluminum Plant -
Russellville, Ky.
*Cost Engineer responsible for tracking labor and material cost.

1985— 1886 - Work for a private consultant firm trying to complete job the Civic
center for Morehead City

1987—-2000 - Building, Electrical, Plumbing and Mechanical inspector for the City of
Whiteville. Also worked as planner, Flood plan manager and minimum
housing code officer and zone code officer.

2000- Present - Run a small company special in remodeling and repairs.

Largest project was $60000, however, we usually have several project going on at the
same time, therefore, I am managing all at one time trying to get materials and men on
the job site in a timely manner. I emphasis on making sure the little things are done
right in a quality manner so as not to have problems in the future.

My North Carolina Licenses:
General Contractor — Building -71552
Electrical Contractor — 15484-L
Plumbing Contractor — 14459- Class I
Home Inspector - 14
Asbestos Inspector - 10960
Lead Renovation Firm —-RRP2084



NOLAND CONSTRUCTION CONSULTING



CENNSS | RUIETIEON CE \f\*‘—»LlL_l ING

June 30, 2017
Via Email

Ms. Nancy Avery

Kure Beach Town Clerk
117 Settlers Lane

Kure Beach, NC 28449

Re: Kure Beach Request for Project Manager Services
Project: Town Facility Improvement Project
Dear Ms. Avery:

Noland Construction Consulting, LLC, is an S-Corporation located in Wilmington, NC and I am
the sole employee of the business. I have been self-employed since January of 2005 and have
been serving Onslow County as their Construction Project Manager with a construction budget
of over $60,000,000.00 since October of 2012. Please find enclosed my Curriculum Vitae which
describes my qualifications, services, and provides a history of my professional experience since
graduating with a BS degree in Civil Engineering from NC State University in 1978. These
projects include the Onslow County Government Center, Onslow County Vehicle Maintenance
Facility, Onslow County Consolidated Human Services Building, and the Onslow County
Courthouse Expansion. The first two projects are complete. The Consolidated Human Services
building is complete with the final phase being the demolition of the old facilities. The
Courthouse Expansion is currently approximately 30 percent complete.

In reviewing the list of construction services requested for your project(s), I have no reservations
that I can meet those responsibilities. Many of those responsibilities can be assigned to the
contractors and architect; the key, in my experience, is to make sure that they are performed and
performed correctly on a timely basis. That is what I do. The Owner, Kure Beach, should not
have to pay for the same services twice. I would recommend a review of the contract and design
documents as soon as possible to ensure that the proper project controls and responsibilities are
established prior to going out for bids.

REFERENCES

Please feel free to contact the following individuals for further information as you require. [ have
included Owner, Architect, and Contractor contacts as it takes all three to make a project to come

in on time and on budget.
1842 Caribe Court

Wilmington, NC 28409

phane 910.799.4551
fax 910.452.5396
czi] 910.547.6211

=mail wnoland@nolandcc.com



Mr. David Cofton - Onslow County Manager

Mr. Cotton was the Onslow County Deputy County Manager when I started working for Onslow
County in 2012. He is now the County Manager. Phone: (910) 989-3000 Email:
David_Cotton@onslowcountync.gov.

Mr. Jeffery Hudson - Executive Director - Onslow Water and Sewer Authority

Mr. Hudson was the Onslow County Manager when I started working for Onslow County in
2012. He is now the Executive Director for the Onslow Water and Sewer Authority (ONWASA).
Phone: (910) 937-7532; Email: jhudson@onwasa.com

Mr. Randy Jones - Onslow County Asset and Facilities Director

Mr. Jones and I have worked closely to ensure that the materials and designs for the various
projects are of the highest quality and installed to allow ease of maintenance and reduce
maintenance costs throughout the life of the facilities. Phone: (910) 455-0334 Email:
Randy_Jones@onslowcountync.gov

Ms. Sheri Slater - Assistant Onslow County Manager

Ms. Slater is the Director of the Health and Social Services for Onslow County. She and I
worked together to ensure that the Consolidated Human Services facility was designed and
constructed to meet the requirements of the citizens of Onslow County. Phone: 910-347-2154
Email: Sheri_Slater@onlsowcountync.gov

Mr. Scott McConnell - Smith Sinnett Architecture
Mr. McConnell was the Architect for the Vehicle Maintenance Facility and the Consolidated
Human Services facility. Phone: (919) 781-8582 Email: smcconnell@smithsinnett.com

Mr. Clint Howell - Project Manager, Monteith Construction
Mr. Howell was the Project Manager for Monteith Construction for the Government Center
Project. Phone: (910) 791-8101 Email: chowell@monteithco.com

Mr. Justin Fife - Project Manager, Quadrant Construction

Mr. Fife was the Project Manager for Quadrant Construction for the Vehicle Maintenance
Facility and is the Project Manager for Quadrant who is demolishing the old health department
building. Phone: (910) 937-0003 Email: JustinFife@qcenc.com

Mr. John Thompson - Superintendent, Clancy & Theys Construction.

Mr. Thompson was the Superintendent for Clancy & Theys during the construction of the
Consolidated  Human  Services  Building. = Phone:  (910)  392-5220  Email:
jrthompson@clancytheys.com

Mr. Robert Meynardie - Meynardie & Nanney, PLLC

Mr. Meynardie is a Partner at Meynardie & Nanney, PLLC, a construction attorney that I have
worked with on numerous cases where construction expert testimony is required. Phone: (919)
747-7373 Email: Bob@mnlaw-nc.com




RELEVANT
PROJECTS

University of Connecticut — Storrs, CT
» Expert Report — Assist in Issue Development and Schedule Analysis

University of North Carolina — Wilmington, NC
¢ Program Management Development

Pope AFB Dormitory Complex — Fayetteville, NC
e Expert Report — Disruption Claim

Central Artery Project (Big Dig) — Boston, MA
» Claim Development — Issue Development and Presentation

Metropolitan Electric Transportation Railway Agency — Chicago, IL
o Rebid/Relet / Claim Analysis — Contractor Default

Adams Construction Company Defaults — Savannah, GA
» Surety Due Diligence Reviews
e Project Management for Completion of three Schools

Beck Development Company Defaults — Charlotte, NC
» Rebid / Relet / Claim Analysis — Contractor Defaults
o+ Claim preparation and mediation participation for resulting litigation

Universal Constructors, Inc. — Cary, NC / Greensboro, NC
» Expert Report Development / Deposition

Polymer Group, Inc. — North Little Rock, AR
» Expert Report Development
o Claim Analysis

Midtown Plaza Shopping Center — Atlanta, GA
¢ Schedule Analysis
e Mediation Preparation and Presentation

Carolina Electric Defaults — Columbia, SC
e Surety Due Diligence Investigation
e Rebid/ Relet

4 June 30, 2017
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Qualifications for Project Manager Services

Town of Kure Beach: New Fire Station and Town Hall
Expansion

www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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June 29, 2017

Nancy Avery

Town Clerk

Town of Kure Beach
117 Settlers Lane

Kure Beach, NC 28449

Re: Project Manager Qualifications: Kure Beach Fire Station Project

Dear Mrs. Avery,

Constructive Building Solutions, LLC (“CBS”) is pleased to provide the following proposal to
provide project management services for the upcoming Kure Beach Fire Station and Town Hall
expansion (“Project”) for the Town of Kure Beach (“Owner”). CBS has reviewed the Request

for Qualifications dated June 21, 2017.

General Firm Information

Company Name & Address with Lead Person’s Contact Information:

Constructive Building Solutions, LL.C
4032 Masonboro Loop Road — Suite 101
Wilmington, NC 28409

Chris Lumpkin, Principal

Email: CLumpkin@constructivebuildingsolutions.com
Phone: 9210-799-9225

Fax:  910-799-9056

Web: www.ConstructiveBuildingSolutions.com

Firm History:

Company Founded: 11/063/2006
Company Headquarters: Wilmington, NC
Ownership in Place: Since 11/03/2006

Company involved with
Litigation/Arbitration: None
Number of Employees: Five

www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056



27N\

CONSTRUCTIVE BUILDING
b SOLUTIONS, LLC

Qualifications and Past Projects

CBS has provided project management, consulting and general contractor services since 2006.
Past projects that are similar in nature to the proposed Kure Beach Fire Station project include:

Comfort Inn and Suites Leland, NC currently Holiday Inn Express Leland. Project
Manager Services for design, site development and construction of a new 105 room, three
story hotel. CBS provided project management, owner representative and construction
administration services to the owner from planning/design through construction. A partial
list of services CBS performed on the project are listed below:

o CBS worked with the Owner and Designer to customize “boiler plate” Choice
hotel plans to meet the Owner’s expectations for the property.

o CBS managed the site civil design, permitting, bid, contract and performance of
the site work as a separate phase of work outside the general contractor’s scope.

o CBS prequalified responsible bidders for the project and acted as a liaison
between the bidding General Contractors (local) and the Architect (Atlanta, GA.)
for the qualification of contractors, request for information and responses during
bid and evaluation of the bids.

o CBS clarified final cost and defined unit prices prior to including them in an AIA
contract between owner and Contractor.

o CBS reviewed the Contractor’s schedule of values and provided
recommendations for payment for each pay application.

o CBS held a preconstruction meeting, monthly construction meetings, performed
quality control and provided reports to the Owner and Architect.

o CBS administered final close out of the project from punch list, closeout
documents, owner commissioning and training, to final lien waivers.

Brunswick Community College Continuing Education Building Southport, NC. CBS
acted as the project manager and provided surety completion services for the State
Construction Office. CBS teamed with the Surety, Architect, Brunswick Community
College and the State Construction Office to resurrect the partially completed project that
was at a standstill due to litigation with the original contractor. The project scope
consisted of the renovation of an existing 18,000 SF dilapidated masonry building in
downtown Southport; converting it to a thriving school of continuing education in the
performing and visual arts.

Ocean Front Park and Pavilion Kure Beach, NC. CBS provided litigation support and
analysis for the Town of Kure Beach regarding their claim against the original contractor
and Surety.

Oak Island Beach Villas, Oak Island, NC 3.5 million multifamily renovation. CBS
provided forensic evaluation of the buildings, administered the contract for removal and
replacement of exterior siding, windows, sliding doors, common balcony / private decks
and waterproofing. The project consisted of work on sixteen, ocean front buildings that
was phased over four winters.

www.constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408

Telephone: 910.799.9225 Fax: 910.799.9056
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Seaside Grove Myrtle Beach, SC §1.1 million multifamily renovation. CBS evaluated
the exterior cladding, deck waterproofing and structural conditions of sixteen,
multifamily buildings. CBS provided litigation support and an expert report that defined
building deficiencies and damages. CBS developed the repair scope, bid documents and
aided in the selection of a qualified contractor. CBS project managed the construction for
removal and replacement of water damaged building components, exterior cladding
replacement, deck waterproofing and shingle replacement.
Needham Animal Hospital Wilmington, NC. New Construction 8800SF Animal
Hospital and associated civil work. CBS provided Construction Management at Risk
services from design, preconstruction, construction through project close out. A partial
list of services CBS performed on the project are listed below:
o CBS provided the project team a master schedule that included design,
permitting/regulatory, submittals and construction activities.
o CBS provided the Owner and Architect with budget updates during the schematic,
design and construction drawing phases of design for the project.
o CBS worked with the Owner and Lender to secure financing for the acquisition of
the land and construction loan.
o CBS assisted site civil designer with acquisition of applicable City and State
permitting for the project.
Theatre Now, Dinner Theatre Wilmington, NC. New Construction 7000SF dinner
theater with commercial kitchen. CBS provided Construction Management at Risk
services from design, preconstruction, construction through project close-out, including
the combination of two city lots, administration of site civil design, city permitting and
zoning request.

New Hanover County and City of Wilmington Projects

o Thalian Hall- City of Wilmington renovation $2.3 million.

o Archie Blue Park-City of Wilmington: New construction 6.5 acre Community
Park.

o Olsen Park-New Hanover County/City of Wilmington: New construction $2.4
million, 32 acre athletic park including five softball fields, restroom buildings,
concession building and kitchen.

o Cape Fear Public Utility Authority Vacuum Loader Storage Building- New
construction and site development for 6500SF industrial building.

New Hanover County School System Projects

o New Hanover High School, Brogden Hall renovation $1.7 million
o Noble Middle School HVAC improvements

o Trask Middle School HAVC improvements

o Williston Kitchen renovation

www.constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408

Telephone: 910.799.9225 Fax: 910.799.9056
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Project Team

CBS proposes a project team of Drew Brown and Chris Lumpkin for the Project. Drew and Chris
have over fifty years of combined experience providing project management and consulting
services on projects in Southeastern North Carolina and throughout the continental United States.
Curriculum Vitae for both are also included in Exhibit 1.

References

John Thompson, ATA

Surety Completion Project Brunswick Community College
Belville, North Carolina 28451

910-547-0572

John@JohnWThompsonArchitect.com

Lee Crouch

Block, Crouch and Keeter, Behm & Sayed, LL.P Attorneys at Law
Ocean Front Park and Pavilion Kure Beach, NC

910 763 2727

ACrouch@BCKlawfirm.com

John Sandlin

Clarendon Properties, LLC

Project Management: Comfort Inn and Suites Leland, NC
910 352 5911

JSandlin@srpnc.com

Eddie Anderson

New Hanover County Schools
910-254-4242
eddie.anderson@nhcs.net

Rob Zapple

Rob Zapple Design

Fixed Fee Project $2.3 Million Thalian Hall Renovation
GMP CM at Risk Project — Theatre Now Dinner Theatre
910-619-2464

robzapple@yahoo.com

Fred Tedder

CBHF Engineers, PLLC

NHHS Brogden Hall Renovation NHCS
910-620-9640
ftedder@cbhfengineers.com

www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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Thank you again for the opportunity to submit this proposal and if you have any questions please
do not hesitate to call.

Sincerely,

CONSTRUCTIVE BUILDING SOLUTIONS, LLC

<

Chris Lumpkin
Principal
www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408

Telephone: 910.799.9225 Fax: 910.799.9056
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William Christopher Lumpkin

Principal

PROFESSIONAL SUMMARY
Chris has provided services to the construction industry for over 20 years.

PROFESSIONAL EXPERIENCE
Constructive Building Solutions, LL.C

Principal

April 2007 — present

Constructive Building Solutions, LLC provides construction management, general contracting
and consulting services to selected clients. Constructive Building Solutions projects include both
Commercial, Industrial and Residential construction ranging from new construction to total site
development. A partial list of Construction Management, Consulting and General Contracting
projects are listed below.

Dental Care Partners- High Point, Fayetteville, Durham, Burlington, Greensboro,
NC New Dental Offices

Campbell Orthodontics-Wilmington, NC Orthodontist Office
Thalian Hall-Wilmington, NC $2.2 million Historic Theatre renovation

Sea Dunes [-Myrtle Beach, SC Construction Administration and Project
Management of Renovations

Needham Animal Hospital-Wilmington, NC 8800SF New construction
Lexington Retail Center-Lexington, NC New construction

East Carolina Dental Hospital-Elizabeth City, NC AAMA Window Field
Performance Testing

Naval Hospital-Camp Lejeune, NC AAMA Window Field Performance Testing
Oak Island Beach Villas-Oak Island, NC Construction Management Services
The Lakes at Brunswick Plantation-Brunswick County, NC Deck Repairs

Duneridge Resort-Wilmington, NC HVAC Condensate Assessment 11
www .constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408

Telephone: 910.799.9225 Fax: 910.799.9056
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R.V. Buric Construction Consuitants, PC

Project Consultant 2002 — April 2007

Define sources of water intrusion and design and construction deficiencies, define corrections,
estimate cost of repairs, and provide site management of repairs. Develop Critical Path Method
(CPM) schedules for projects including delay analysis. Provide management service for projects
including costs monitoring and controls, contract administration, and scheduling. Claims
prevention and delay/claims analysis, using CPM scheduling, productivity analysis, costs
analysis, and other analysis techniques to establish entitlement and damages for delays and
project impacts.

Clancy and Theys Construction Company
Project Superintendent 1994-2002

Responsibilities included supervision, scheduling, and safety of site subcontractors and Clancy
and Theys site employees. The following is a list of construction projects that Chris provided
management. Chris provided supervision and management on: Cape Fear Community College
Allied Health Building; Oleander Shopping Center; Barclay Commons Building; Barclay Place
Apartments; and University of North Carolina Wilmington Science Building all project located
in Wilmington, NC; as well as Belk in Fayetteville, NC, and Marriott Assisted Living in Winston
Salem, NC.

EDUCATION

East Carolina University -- Greenville, North Carolina
Bachelor of Science in Construction Management -- 1994

PROFESSIONAL MEMBERSHIP

Licensed General Contractor NC, SC

Roof Consultants Institute

Community Association Institute- NC Chapter

National Association of Home Builders

Wilmington-Cape Fear Home Builders Association

www.constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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EXPERT TESTIMONY EXPERIENCE

Depositions

e Construction deficiencies for Clay residence (2005)

e Construction deficiencies for Med Care Building of NC building (2005)

e Construction deficiencies and cost estimate for Berean Baptist Church Florida
(2005)

e Construction deficiencies and cost estimate Donahue residence (2005)

¢ Window and construction deficiencies Avian Forest (2005)

e Construction deficiencies for Trinity Presbyterian Church (2005)

e Construction deficiencies for Pierce Residence (2006)

¢ Window and construction deficiencies Azalea Lakes (2007)

o Construction deficiencies and cost estimate Clardy Assisted Living (2012)

Mediations

* Masonry veneer installation deficiencies for Rapaglia residence (2005)

www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799,9225 Fax: 910.799.9056
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Franklin Drew Brown
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PROFESSIONAL SUMMARY

Drew has provided services to the construction industry for approximately 30 years.

PROFESSIONAL EXPERIENCE

Constructive Building Solutions, LLC

Principal April 2007- present

Constructive Building Solutions, LLC provides general contracting, construction management
and consulting services to selected clients. Constructive Building Solutions projects include
residential and commercial construction ranging from new construction, renovations, and total
site development.

Constructive Building Solutions provides project management services on a variety of projects
including site development, design build and repair/renovations.

Constructive Building Solutions provides consulting services specializing in building diagnostics
including on site evaluations and testing of site work (including pavements), cladding and roof
systems, foundations, window/doors and all other building components. Client services also
include property reviews and preparation of reserve study analysis for community associations.

Listed below are recent projects:

e Horse Ridge Cellars, Stafford, Connecticut
Evaluation of Water Intrusion and Structural Collapse of Underground Concrete Wine
Storage Vault

e  ECU Dental Clinic, Shallotte, North Carolina
Performance Evaluation of I[nstalled Window and Storefront Systems

e Cooks Bridge Condominiums, New Jersey — Building Diagnostics Evaluation of Multi-
Family Condominium Project

e Madison at Ewing, New Jersey — Building Diagnostics Evaluation of Multi-Family
Condominium Project

1 WWW.constfuctivebuildhgsolutiané.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056



Y a

CONSTRUCTIVE BUILDING
h SOLUTIONS, LLC
e Oceuan Mews, New Jersey — Building Diagnostics Lvaluation of Multi-I'amily
Condominium Project

e Madison Crossing at Birch Hill, New Jersey — Building Diagnostics Evaluation of Multi-
Family Condominium Project

o Station at Westside, New Jersey — Building Diagnostics Evaluation of Mid-Rise
Condominium

o The Reserve at Glenn Ridge, New Jersey — Building Diagnostics Evaluation of Mid-Rise
Condominium

e Carolinas Dentist, Southern Pines, Spring Lake, North Carolina — Construction of New
Dental Offices

e Beach at Seaside Grove, South Carolina — Building Diagnostic Evaluation
of Multi-Unit Apartment Complex, Litigation Support and Management of Repairs

e Regency Townhomes ,North Carolina — Building Diagnostic Evaluation of Midrise
Townhomes

e Georgia Pacific and Louisiana Pacific Manufactured Trim, National
Evaluation of Manufactured Trim Products, Evaluation of Cost to Repair
and Litigation Support

e Naval Hospital, Camp Lejeune, North Carolina
Evaluation of Performance of Installed Curtain Wall System

o FECU Dental Clinic, Elizabeth City, North Carolina
Performance Evaluation of Installed Window and Storefront Systems

o Cape Fear Utility Vacuum Loader Building, New Hanover County, North Carolina —
New Construction of Pre-Engineered Industrial Building

o Trask Middle School, Wilmington, NC - HVAC Renovation

o The Tides, Seaboard Point, New Jersey — Building Diagnostics including Performance
Evaluation of Installed Window and Door Systems

s Vanguard Flooring, Connecticut
Evaluation of VCT flooring and Litigation Support

www .constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 26409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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o The Ridge at Blue Hills, Massachusetts - Water Intrusion Litigation Support

e Townof Kure Beach, North Carolina - Evaluation of Contract Performance Litigation
Support

o QOlsen Park, New Hanover County, North Carolina - Total Site Development 26 Acre
Athletic Complex

e Thalian Hall Renovation, Wilmington, North Carolina - Historic Theater Renovation

o Needham Animal Hospital, Wilmington, North Carolina - New Construction of
Veterinary Hospital

o FEbenezer Missionary Baptist Church, Wilmington, North Carolina — New Construction
of Fellowship Hall and Office Addition

o Theatre Now, Wilmington, North Carolina - Design Build of Cultural Arts Center
o  Marsh Winds, Brunswick County, North Carolina - Structural Repairs and Renovation

o  QOak Island Beach Villas, Oak Island, North Carolina - Construction Management of
Structural Repairs, Recladding and Renovations

o  Comfort Inn and Suites, Leland, North Carolina - Project Management - Design and
Construction of New Hotel

o Wright Residence, W ilmington, NC - Addition and Renovations

o Campbell Orthodontics, Wilmington, North Carolina - Repairs and Renovations of
Dental Office

e  Riverwalk, Horry County, South Carolina — Project Management of Exterior Cladding
Renovations

o Sea Dunes II, Myrtle Beach, South Carolina - Project Management of Exterior
Renovations

e  Magnolia North, Myrtle Beach, South Carolina — Project Management of Exterior
Renovations

o Lexington Retail Center, Lexington, North Carolina — Construction of New Retail Center

. '{svW.ccm_.étrucﬁvebﬁilciingsdlﬁfiﬁns.édm_

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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o Various Medical, Office, School Construction/Renovation, North and South Carolina

o Various Residential and Multi-Family Construction/Renovations, North and South
Carolina

e  Various Reserve Studies, North and South Carolina

R.V. Buric Construction Consultants, PC
Project Consultant 2000-2007

Define sources of water intrusion and design and construction deficiencies, define
corrections, estimate cost of repairs, and provide site management of repairs. Develop Critical
Path Method (CPM) schedules for projects including delay analysis. Provide management
service for projects including costs monitoring and controls, contract administration, and
scheduling. Claims prevention and delay/claims analysis, using CPM scheduling, productivity
analysis, costs analysis, and other analysis techniques to establish entitlement and damages
for delays and project impacts.

o Building Evaluations, Nationally - Building evaluations performed on multi-family,
hotel, commercial, institutional and residential projects throughout the United States.

Clancy and Theys Construction Company
Project Superintendent 1988-2000

Responsibilities included supervision, scheduling, and safety of site subcontractors and
Clancy and Theys’ site employees. Provided supervision and management for the following
construction projects:

o  Marriott Projects - Winston Salem and Raleigh, NC
Total site development and construction of multi-story assisted living complex.

o Barclay Commons -- Wilmington, NC
Total site development and construction of 176 unit multi-family apartment complex.

o  Mill Creek Apartment — Wilmington, NC - New multi-family apartment complex

Www.constructivebuildingsolutions.Com'

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, Nerth Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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o The Creek Apartments — Wilmington, NC
Renovations of exterior of all buildings and interior renovations of clubhouse.

e UNCW Science Building, Wilmington, NC
Totalsite developmentand construction of science laboratory and classroom facility.

o  UNCW Student Recreation Center, Wilmington, NC
Total site development and construction of 150,000 sq. f't. multiuse facility

e US. Coast Guard Station, OaklIsland, NC - Waterfront marine facility
with boat basin development and construction of new station house

e New Hanover CountySteam Plant, Wilmington, NC
Heavy industrial concrete expansion of existing facility

o Brunswick Nuclear Plant Additions, Brunswick County, NC
Additions and renovations to facilities

o City Hall/Thalian Hall, Wilmington, NC
Addition and renovation of a historic theatre

o Highpoint Country Club, Highpoint, NC
Demolition and replacement of clubhouse

e Pinehurst Nursing Facility, Pinehurst, NC
Total site development and construction of elderly care facility

ED TION

¢ North Carolina State University - Raleigh, North Carolina

e Bachelor of Science in Civil Engineering and Construction - 1986

www.construct-ivebuild-mgsoiutions-._com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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SEMINARS ATTENDE

2014

2000

2000

1999

1998

1997

1996

Guest Speaker CAI-Coastal Regional Council “Ask an Expert”
NC/SC Construction Law Seminar - Mount Pleasant, South Carolina
Building Safety Seminar - Charlotte, North Carolina.

National Academy of Building Inspection Engineers
Annual Symposium - Elizabeth, New Jersey

Building Envelope Technology Symposium - Chicago, Illinois

WUFI seminar "Computer modeling and evaluation of building envelopes"
Charleston, South Carolina.

R.V. Buric Construction Consultants, Inc.: "Project Management
Estimating/Budgeting for the City of Wil mington" - Wilmington, North Carolina.

Roof Consultants Institute: "Building Envelope Symposium" - Cincinnati, Ohio.
Contractor's Exposition - Las Vegas, Nevada.

North Carolina State University - Continuing Education Course:
"Wind Design for Structures": Raleigh, North Carolina.

North Carolina State Seminar - "Soils and Trench Safety": Wilmington, North Carolina.

AGC Seminar: "Construction Scheduling" - Atlanta, Georgia

PROFESSIONAL REGISTRATION

EIT — 1986

North Carolina General Contractor - 1986 (Individual Proprietorship)

2007 (Constructive Building Solutions, LLC)

South Carolina General Contractor - 2007

Wilmington-Cape Fear Home Builders Association — 2008—Present

ASTM - 2015
www;Co;mstrlictivebuildmgsolutions.cdm
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 26408

Telephone: 910.799.9225 Fax: 910.799.9056
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I'rials
e Design and construction deficiencies and damage estimate - Wilson Residence (2001)

e Design and construction deficiencies and cost of repair
Westbriar Condominiums (2006)

e Design and construction deficiencies and cost of repair
Crumpler Residence (2007)

e Design and construction deficiencies and cost of repair
Harbor Ridge Condominiums (2007)

e Design and construction deficiencies and cost of repair
Avian Forest Condominiums (2007)

e Design and construction deficiencies and cost of repair
Worcester Parking and Plaza (2008)

e Design and construction deficiencies - Avian Forest (Heritage v. Right Away) (2008)
e Design and construction deficiencies - Riverwalk (2009/2011)

e Design and construction deficiencies - Magnolia North (2009/2011)

o Design and construction deficiencies and cost of repairs - Simmons Residence (2011)

e Residential condition assessment — Dugosh/Venuto Residence (2016)

Arbitration
e Design and construction deficiencies and damage estimator - Ross Residence (2002)

e Design and construction deficiencies of brick and pre-cast veneer systems
Palisades Office Building (2003)

w-ww.constructivebui_['d-mgsolutions.éom
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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Mediation

e Design and construction deficiencies and damage estimate
Lakeridge Townhomes (2004)

e Construction deficiencies and damage analysis
New Hanover Regional Medical Center (2004)

¢ Construction deficiencies, damage analysis, and cost repair estimate
McDuffy v Hobgood

e Construction deficiencies, damage analysis and design - Wooster Parking Deck

e Construction deficiencies, damage analysis and design - Brame (2006)

e Contract evaluation - The Town of Kure Beach (2014)

e Construction deficiencies, damage analysis and design — Wanaque Reserve (2015, 2016)
e Construction deficiencies, damage analysis and design — Madison at Ewing (2016)

e Construction deficiencies, damage analysis and design — Horse Ridge Cellars (2016)

Contract and schedule analysis — Park Square West Phase II (2017)

Hearings

e Code and safety requirements -Southern Dredging employee parking area (2001)

Depositi

e Design and construction deficiencies - Spy Glass at Bay Point Condominiums
(2000)

e Design and construction deficiencies - Wilson Residence (2001)
e Design and construction deficiencies - Murphy Residence (2002)
e Design and construction deficiencies - Ashton Townhomes (2002)
www.constructivebuildingsolutions.com
4032 Masonboro Loop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Caroling 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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» Design and construction deficiencies - Webster Residence (2002)

CONSTRUCTIVE BUILDING
SOLUTIONS, LLC

e Design and construction deficiencies -Spinnaker Bay Condominiums (2002)
e Design and construction deficiencies -Spinnaker Cove Condominiums (2002)
e Design and construction deficiencies - Sea Dunes II Condominiums (2003)

e Design and construction deficiencies and schedule delay impact analysis
Palisades Office Building (2003)

e Design and construction deficiencies- Lightkeepers Village Condominiums
(2004, 2006)

e Design and construction deficiencies - Hall Residence (2004)
e Window and cladding deficiencies - Beach Colony II Condominiums (2005)

¢ Design and construction deficiencies and cost estimate
Berean Baptist Church in Florida (2005)

e Design and construction deficiencies - Riverwalk (2005, 2007, 2008, 2010)

¢ Design and construction deficiencies - Avian Forest (2005)

o Design and construction deficiencies - Dayton Place HOA (2005)

e Design and construction deficiencies - Fahs Residence (2006)

e Design and construction deficiencies - Brame Residence (2006)

e Design and construction deficiencies - Magnolia North (2006)

¢ Design and construction deficiencies - Byerly Residence (2006)

e Design and construction deficiencies - South Beach Village Bluffs Apartments (2006)

e Design and construction deficiencies - Hampton Office Building (2006)

% www.cohstructive’buildjngsoluéions.com

4032 Masonboro Leop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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e Design and construction deficiencies - Brick Residence (2007)

CONSTRUCTIVE BUILDING
SOLUTIONS, LLC

e Design and construction deficiencies - Harbor Ridge Condominiums (2007)
e Design and construction deficiencies - Best Western Hotel (2007)

¢ Design and construction deficiencies - Lynn Smith Residence (2007)
e OSHA and jobsite safety standards - My Biltmore Homes (2008)

¢ OSHA and jobsite safety standards - Stein-Mart (2008)

e Design and construction deficiencies - Harbour Front Villas I (2009)
e Flooring installation deficiencies - Portland Schools (2009)

¢ OSHA and jobsite safety standards - Hardy v John S. Clark (2009)

o Design and construction deficiencies and cost estimate
Simmons Residence (2011)

e Design and construction deficiencies - Seaside Beach Grove Apartments (2011)
¢ Product deficiencies and cost estimate - LP manufactured trim product (2009, 2012)

e Product deficiencies - Francis E. Parker Memorial Home v Georgia Pacific Prime
Trim (2013)

e Product deficiencies - Brown v Louisiana Pacific Trim lowa (2013)

o Design and construction deficiencies - Eric and Shannon K. Jordan
South Carolina (2013)

e Construction deficiencies - Joe and Amanda Reaves Residence
South Carolina (2015)

s Property Assessment — Dugosh Residence
South Carolina (2015)

e Structural and condition deficiencies — Magnotta — North Carolina (2015)

www.constructivebuildmgsdlu'tionsl.co-rh

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106
Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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b SOLUTIONS, LLC

e Design and construction deficiencies — Ocean Mews Condominiums
New Jersey (2015, 2016)

o Design and construction deficiencies —Davis Residence
South Carolina (2016)

e Structural and condition deficiencies — Oak Island Deck Collapse North Carolina
(2016)

e Structural and condition deficiencies — McCarthy Concrete Connecticut (2016)
e Structural and condition deficiencies - Magnolia North Loss of Use (2016)

e Product deficiencies — Windsor One Trim (2017)

¢ Design and construction deficiencies — Cooks Bridge (2017)

e Construction Deficiencies — Valentino (2017)

o Fire Loss Standards of Construction — Andrew French Construction (2017)

www.constructivebuildingsolutions.com

4032 Masonboro Loop Road, Suite 101 Post Office Box 16106

Wilmington, North Carolina 28409 Wilmington, North Carolina 28408
Telephone: 910.799.9225 Fax: 910.799.9056
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1) Background

The Town of Kure Beach incorporated inh 1947 is beach community located in south eastern
NC. The municipality is a community of approximately 2,000 year-round residents and a
summer population that swells from 1,000’s of vacationers and tourists. The Town of Kure
Beach needs a new fire station and to renovate and expand their existing Town Hall. The
Town of Kure Beach is seeking a qualified project manager to act on their behalf in the
execution of this project.

e

The project includes the construction of a new 9,000 sqft fire station; 6,400 sqft expansion of
Town Hall; renovation of the existing Town Hall, fire station and police station; and redesign
of traffic flow and vehicular patterns. This project is located at 117 Settlers Lane, Kure Beach,
NC eight blocks from the ocean beach strand in a high wind hurricane prone area. Oakley
Collier Architects, PA has been awarded a contract to provide architectural and engineering
services for the project.

Construction Interface Services LLC is pleased to offer the Town of Kure Beach this summary
of qualifications to provide project management services for this important project for our
community. Construction Interface is based in close proximity to the project site with our
corporate office in Wilmington. Additionally, key project staff include full time residents of
Pleasure Island and New Hanover County. In business for over 26 years and providing modular
construction and project management services nationally, we have the requisite experience
working on municipal government projects including locally at Kure Beach, Oak Island, New
Hanover County, City of Wilmington, Onslow County, City of Jacksonville, and throughout
North Carolina. Because of the nature of our services which include scheduling, cost control,
estimating, project management, construction dispute resolution, training, and expert
withess testimony we understand all the moving parts and hidden risks associated with high
visibility projects.

- . -
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2) Construction Interface Services Corporate Information

Construction Interface Services’ main office is located at 3803 Wrightsville Avenue Unit 12 in
Wilmington, NC just 16 miles from the project site. Founded in 1991 Construction Interface
has been an industry leading construction consulting firm servicing projects locally in the Cape
Fear Region as well as nationally and internationally. Unlike other project management
service providers Construction Interface’s primary business focus is project management as
opposed to architecture or general contracting. Our highly-trained staff has extensive
experience in project management and performs project management services on a daily
basis. We deploy the latest technologies to help manage performance, mitigate risk, and
manitor your construction project; including:

e Oracle Primavera 6 Professional — CPM Scheduling Software
e Pericula- Risk Identification & Records Management

e Casemap — Paralegal Document Control System

e Adobe Professional Suite — Graphics & Presentations

e Ebility & QB ProTimer Tracker — Hourly Labor Trackers

e Join. Me — Remote Meetings

e Box—Secure Cloud Based Storage

Our experience with project management, construction claims litigation, and construction
scheduling enables us to utilize industry best management practices and project risk analysis
to avoid many problems from happening before they occur. Acting as your partner we are
committed to achieving a successful project for the Town of Kure Beach and our entire
community.

Invested in Kure Beach

Construction Interface’s staff is regularly engaged in bettering the community of Kure Beach
through volunteer efforts. Mr. Crouch in his role as an executive board member for the
Surfrider Foundation performs periodic beach clean ups, supports dune restoration through
sea oat planting, prevents cigarette butt littering through receptacles and educational
signage at public beach accesses, as well as several other public education programs aimed
at protecting the sensitive coastal environment of Kure Beach. Additionally, as a founding
member of the Island Men Mr. Crouch supports fundraising efforts to various non-profits on
Pleasure Island as well as sponsoring youth baseball team. Mr. Crouch also serves on a local
government committee and regularly participates in important policy issues in both Kure and
Carolina Beach. This vested interest in the Kure Beach community makes Construction
Interface uniquely qualified and highly motivated for a successful project outcome.

v‘&
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Staffing

Construction Interface has five employees working in our Wilmington office. Additionally,
through a partnership with Cape Fear Community College construction project management
program we are quickly able to scale up our human resources to meet our client’s needs.
Given the importance and size of this project it will be the top priority project for our firm.
The following staff will be assigned to the New Fire House and Town Hall renovation project.

Ethan Crouch: Mr. Crouch will be assigned in the lead role for Construction Interface
providing project management services. Acting as primary point of contact for the architect,
general contractor, and Town staff. Mr. Crouch will oversee all management and
coordination efforts for Construction interface on behalf of the Town of Kure Beach.

Graham Mitchell: Mr. Mitchell will be assigned as the assistant project manager. In
this role, Mr. Mitchell, will perform onsite inspections, weekly progress reports, schedule
production & updating, as well as other project management tasks under the supervision of
Mr. Crouch.

Natasha Jones: Mrs. Jones will be assigned as the project administrator. She will be
responsible for all document control, record keeping, scheduling meetings, managing cloud
based electronic file storage, consolidating bids & proposals, and supporting preparation of
any presentations and meeting agendas.

Our approach to this project is to assure all parties are aware of their roles and
responsibilities and provide oversight to assure compliance. We accomplish this through
master scheduling of the various parties tasks through use of critical path method
scheduling utilizing the latest state-of-the -art software. What makes this process successful
for us and our clients, apart from our extensive experience, is the level of detail in the initial
plan and the updating and monitoring process to verify progress, make adjustments, and
forecast outcomes. The input that helps make this successful is our participation in
observation of project progress, attendance of project team meetings, and communication
of status and recommendations to team members and directly to the representatives of the
Town of Kure Beach.

Personnel profiles for the team members that will be assigned to Fire Station and Town Hall
Renovation project are enclosed:

o iy 2
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ETHAN CROUCH - SENIOR CONSULTANT

Mr. Crouch has over 14 years of professional construction experience from hands on
production, onsite management, to overall project management, estimating, business
development, and corporate management. Ethan has experience in all construction market
sectors both public and private. Including participation in domestic and international
projects in 15 different countries. Ethan's specialties include scheduling services, project
management, negotiations and conflict resolution, claims support, estimating, proposal
writing, and training.

Sample Endeavors

e Army Reserve Center, Orangeburg, SC

e Ocean Front Boardwalk, Carolina Beach, NC

e AIT Barracks, Ft. Jackson, SC

e Town Lake Park, Austin, TX

e MSGQ Barracks, Ouagadougou, Burkina Faso, Africa

e Volckmann Training Center, Fayetteville, NC

e 2nd Regional Head Quarters, Ramadi, Iraq

e Headquarters Renovation, Camp Lejeune, NC

e Teaching Hospital, Baghdad, Iraq

e K-Span Rigger Facility, Kandahar, Afghanistan

e US Hwy 12 Widening, Burnsville, NC

e UNICOR Warehouse, Memphis, TN

e Education Training Center, Camp Bullis, TX

e Canopy & Mezzanine, Ft. Mead, MD

e Rivers Edge Community Center, Shallotte, NC

e Private Residence, Wrightsville Beach, NC
Education

e Western Carolina University, M.S. Construction Management

e Christopher Newport University, B.A. Values in the Professions

Professional Associations & Other
e US Army Corps of Engineers; QC Management

e US Dept. of Defense; Secrete Level, Security Clearance
e Member, Cape Fear Green Building Alliance

e Cert. Primavera 6, Construction Science LLC

e Cert. WINEST estimating software

e Cert. PROJNET Dept. of State management system

e (Cert. AIA Contract Agreements

-
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PERSONNEL PROFILE
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GRAHAM MITCHELL — PROJECT CONSULTANT

Mr. Mitchell has over 7 years’ professional experience in the construction industry from
hands on experience in finish cabinetry and carpentry, home renovation, scheduling, and
scheduling consulting services. Graham specializes in CPM scheduling services, cost

estimating, and claims support.

Sample Endeavors
e Rankin Trails Amphitheater & Baseball Park, Brandon, MS

e Pearl Upper Elementary School, Pearl, MS

¢ Building 325 Vehicle Maintenance Hangar, Shaw AFB, SC

e Building 9013 Range Control HQ, Ft. Dix, NJ

e Wright Brothers’ Memorial Visitors Center, Kitty Hawk, NC
e Crossgates Baptist Church, Brandon, MS

e Union County Health Services Building, Monroe, NC

e Building 1130, Shaw AFB, SC

e North Carolina State Ports Authority Enterprise Projects, NC
e Corrosion Control Hangar, New River, NC

e Aircraft Maintenance Hangar, Kingsville, TX

e CFCCTiny House, Wilmington, NC

e Bachelor Enlisted Quarters, Camp Lejeune, NC

e (Cape Fear Academy Performing Arts Center, Wilmington, NC

Education

s Cape Fear Community College, A.A.S. Construction Management Technologies

e Cape Fear Community College, A.A.S. Sustainable Technologies
e National Outdoor Leadership School, Certificate

Professional Associations & Other
e USACE Construction Quality Management Cert.
e Cert. International Standards Organization 14001
e Cert. OSHA 30-hour training
e Cert. OSHA Fall Protection Competent Person
e Cert. Forklift Operator
e Cert. Construction Quality Management for Contractors-#784

PERSONNEL PROFILE
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NATASHA JONES — PROJECT CONSULTANT

Ms. Jones has over 17 years of diverse project management and construction experience on
construction projects for owners, architects, engineers and contractors. She has provided
project administration support services including, cost construction concepts, practices and
procedures. Her extensive experience in both public and private sectors includes industrial,
manufacturing, commercial, federal, state municipal government, schools and universities,
healthcare and residential. She also has vast experience in project controls to include claims
preparation and analysis support.

Sample Endeavors
e Building 1130, Shaw AFB, NC
e Range Control HQ — Fort Dix, NJ
e Ft. Hood Brigade Complex TEMF
e Vehicle Maintenance Facility Bldg. 325
e Corrosion Contro! Hanger, New River, NC
e Aircraft Maintenance Hanger, Kingsville, TX
e Research Cntr, Bay Pines, FLA
e Dental & Optometry, NY
e VA Surgical Renovations
e Retro Commissioning
e Mission Module Readiness Center
e Human Services Building
e Athens Drive Athletic
e Anacostia High School, Rockville, MD
e Walker Jones School, Washington, DC
e Ward 1 Senior Wellness Project, Washington, DC
e Tenley Library, Washington, DC
e Airport Plaza lll, Arlington, VA
e Fairfield Clarendon, Arlington, VA
e Red Run Apartments — Phase Il, Owings Mills, MD
e Georgetown University — Harbin Hall, Washington, DC

Education
e Cape Fear Community College Career Readiness Certification

Specializations
e Award 100% Accounting Award Red Run Phase
Award 100% Completion of Closeout Award Airport Plaza Il
Team Member of the Month Award
Notary Public, New Hanover County, NC

PERSONNEL PROFILE
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Recently Completed Projects with Similar Services Provided

e QOcean Front Wooden Boardwalk; Town of Carolina Beach, NC
Project management services provided for local municipality. Selected GC,
coordinated with design team, monitored construction, managed change
orders, built project schedule, and closed out project.

e Fire Station Expansion USACE; Washington, DC
Project management and estimating services as general contractor for the
expansion and renovation of a fire station.

e Arlington Gateway; Columbus, OH
Project management service for owner/developer of mixed-use design build
project 45-million-dollar construction cost. Selected GC and design team,
supported project financing, estimating, coordinated design and value
engineering, and construction schedule development.

e Renovate VA Surgical Suite; Fayetteville, NC
Construction scheduling services for occupied building renovation. Detailed
plan for various owner move-outs to facilitate construction process while
limiting disruption to fully functional hospital.

e Fire Station Design/Build; Sunny Point, Brunswick County, NC
Project management and project controls support for the new design-build
construction of a fire station at Sunny Point Marine Terminal. Performed
document control support, quality control, and project close out.

e (Construct New Health & Human Services Bldg; Union County, NC
e Renovate Headquarter Bldg H-1; MICB, Camp Lejeune, NC

e VA Hospital Phased Bathroom Renovations; Fayetteville, NC

e Repair Maintenance Hanger; Camp Lejeune, NC

e Dental & Optometric Suite Renovation; Montrose, NY

o Building 35 Renovations; Fort Benning, GA

e Renovate Building 9013; Ft. Dix, NJ

Additional past performance project information is available upon request this list is
intended to be a summary sample. Construction Interface Services is currently managing
over 180 million dollars’ worth of construction project across the U.S.
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References

Town of Carolina Beach, NC

Dan Wilcox, Mayor: 910-538-2888

Michael Cramer, Town Manager: 910-458-2999
1121 N. Lake Park Blvd.

Carolina Beach, NC 28428

Bristol General Contractors, LLC
Todd Jones, General Manager
910-444-3357

2705 Exchange Drive
Wilmington, NC 28405

Young & McQueen

Sam Young, Principal
828-682-7714 ext. 14
25 Crest View Road,

Burnsville, NC 28714

EnviroAg Science

Dr. Louis Lynn, Chairman
910-444-3357

1190 Buckner Road
Columbia, SC 29203

Futron Incorporated
Don Eber; General Manager

910-793-6325
4300 Deer Creek Lane
Wilmington, NC 28405

Group Il MGT., Inc.

Randy Grant; Lead Superintendent
252-560-8534

2820 W. Vernon Ave.

Kingston, NC 28504

Thrash Commercial
Matt McWilliams
601-825-8967

211 Commerce Drive
Brandon, MS 39042
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3) Request for Project Management Services Qualifications

See enclosed RFQ prepared by The Town of Kure Beach, NC

v c
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Emilie Swearingen Craig Bloszinsky

Mayor Mayor Pro Tem
David Heglar Joseph Whitley
Commissioner Commissioner
Jim Dugan Nancy Avery

Commissioner Town Clerk

Town of Kure Beach
117 Settlers Lane » Kure Beach, NC 28449
(910) 458-8216 + (910) 458-7421 Fax
www. townofkurebeach.org

June 21, 2017

Construction Interface Services Inc
3803 Wrightsville Beach Avenue
Unit 12

Wilmington NC 28403

To whom it may concern,

Enclosed is a Request for Qualifications for project management services in connection with the
construction of a new 9,000 square foot fire station; 6,400 square foot expansion of the Town
Hall; renovation of the existing Town Hall, Fire Station and Police Station; and redesign of
traffic flow and vehicular patterns.

If interested, submissions may be sent to the attention of the Town Clerk at either
townelerki@tokb.org or 117 Settlers Lane, Kure Beach, NC 28449 by 3 pm on Friday, July 7,
2017. Proposals ae expected to be reviewed by the Town Council in a regular Council meeting
on July 18, 2017 with the expectation that an applicant will be selected for contract negotiations

Any questions may be directed to Nancy Avery, Town Clerk at 910-458-8216 (work) or 910-
443-0410 (cell) or at the email address listed above.

Thank you for your time and consideration.

Sincerely,

S NS

Nancy\z;rpérlfd
Town Clerk




REQUEST FOR PROJECT MANAGER SERVICES

INTRODUCTION

The Town of Kure Beach is secking qualified providers of project management services in
connection with the construction of a new 9,000 square foot fire station; 6,400 square foot
expansion of the Town Hall; renovation of the existing Town Hall, fire station and police station;
and redesign of traffic flow and vehicular patterns (Town Facility Improvement Project). Overall
expectation is to facilitate completion of the Project on time and on budget and in accord with
the Project plans, specifications and contracts while providing proper management of the
taxpayer’s resources and perception of the Project to the greater community.

BACKGROUND

The Town of Kure Beach is a municipality serving a community of 2,012 year-round residents
and a summer population in the tens of thousands. Services provided by the Town are garbage
and recycling pick-up, water and sewer service, building inspection, code enforcement, police,
and fire. The existing Town Hall facility and the site of a new fire station are located 6 blocks
from the Atlantic Ocean, approximately 6-8 blocks from the Cape Fear River and in a high wind,
hurricane prone area.

The Town Council has awarded a contract to Oakley Collier Architects, PA for architectural and
engineering services for the Project.

SITE
Town Hall complex located at 117 Settlers Lane in Kure Beach, NC

PROPERTY INSPECTION OR QUESTIONS
All interested parties may contact Nancy Avery, Town Clerk at 910-458-8216 (work) or 910-
443-0410 (cell) or n.avery@tokb.org with questions.

SCOPE OF WORK
The exact scope of services required by the Town will be set forth in an agreement between the
town and the selected firm or individual providing project management services.

The scope of work for the project manager shall include, but not be limited to:

e Assisting the Town in timely meeting its obligations and responsibilities on the Project;

e Assisting the Town in preparing, publishing and circulating bidding documents to
prospective bidders and evaluating bids and bidders;

e Assisting in the selection of a general contractor and approval of subcontractors and
materialmen;

o Recommending the retention and use of consultants as dictated by the Project
requirements;

e Reviewing, monitoring and advising, recommending and teporting to the Town on plans
and drawings, specifications, contracts (including the general contractor’s agreement),
schedule of values, schedules, phasing, submittals, design changes, changes in the work,
change directives, costs, budgets, claims, disputes, back-charges, Project coordination,

e e S L P
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REQUEST FOR PROJECT MANAGER SERVICES

Number of years in business, number of staff by discipline and total personnel;

Names of staff to be assigned to Project with respective responsibilities;

Summary of most recently completed projects on which similar services were provided;
References

PROJECT FUNDING
The Project will be funded from the Town’s General Fund budget in the form of a loan which
requires approval from the Local Government Commission (LGC).

EXPECTED TIMELINE OF PROJECT

September 2017 — Bid process for general contractor
October 2017 — Award of contract to general contractor
November 2017 — Construction begins

TOWN RESERVATIONS

The Town expressly teserves the right to:

Withdraw this request anytime without prior notice;

Postpone the response due date for its own convenience;

Reject any or all responses;

Accept the responses deemed by the Town to be in its best interest and that of the general
public;

e Waive any irregularity and/or informality in the responses received;

o Award a contract for the Project or not.

It is understood and agreed between the Town of Kure Beach and the project manager to be
chosen that if the Project does not receive LGC approval and construction is not fully funded
then, and in that event, the Town of Kure Beach will only be responsible for any project
management fees incurred to the point of notification of such occurrence.

A — A
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TOWN OF KURE BEACH

PROPOSAL FOR PROJECT MANAGEMENT SERVICES
FOR TOWN FIRE STATION AND TOWN HALL
EXPANSION

JULY 7, 2017 | 3:00 PM

Submitted by:

MBP

3200 Beechleaf Court
Suite 910

Raieigh, NC 27604
919-875-0124

www.mbpce.com




July 7, 2017

Kure Beach
117 Settlers Lane
Kure Beach, NC 28449

Attention: Nancy Avery, Town Clerk
Reference: Request for Qualifications — Project Management Services
Dear Ms. Avery,

The construction and renovation of these town facilities will be the most high profile public project in
Kure Beach in a long time. MBP brings a proven track record of working with towns such as Kure Beach
to accomplish such an ambitious project.

It will be our construction management expertise, our attention to detail, our familiarity with the needs
of municipalities, and our focus on teamwork that will be the difference in making this a successful
project for the Town and other stakeholders.

The MBP team offers a number of tangible advantages to Kure Beach:

e We are local. Our CM team has provided these services throughout the state of North Carolina
for over 15 years, including nearby communities such as the City of Wilmington.

e We are experienced. Not just individually, but your MBP core team has been working together
for over 10 years. We have developed a strong working relationship and a high level of trust in
each other.

e We have depth. Beyond this core team, MBP has more than 312 construction professionals that
we can rely on to assist in solving problems or to enhance the CM process if required.

e We are flexible. In addition to providing all of the required CM services in-house, MBP will scale
its services to meet the needs of the Town during completion of the project.

MBP is excited to develop a relationship with Kure Beach and look forward to working with you on this
Project. If you require any additional information, or wish to discuss how the MBP team can serve your
needs, please contact me at 919-875-0124 or via email at cmcluckie @mbpce.com.

Sincerely,

(A Lpge

Christépher D. MclLuckie, CCM, Assoc. DBIA
Project Manager

Enclosure
cc: P17361.051

3200 Beechleaf Court, Suite 910 | Raleigh, NC 27604 | 866-845-8599 | 919-875-0124 - Local | 919-875-0144 - Fax | www.mbpce.com
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FIRM CAPABILITIES AND BACKGROUND INFORMATION

McDonough Bolyard Peck, Inc. (d/b/a MBP) is a
corporation founded in 1989 by Frank McDonough,
Charlie Bolyard, and Blake Peck who shared the vision
of building a professional construction consulting firm.
MBP is a multi-disciplined consulting firm that provides
a range of professional services designed to mitigate
risk and optimize value within the built environment.
Our diverse team specializes in innovative solutions
to our clients’ dynamic infrastructure and facility
needs. We maximize an owner’s investment by
identifying performance enhancements and efficiency
improvements which translate into reduced life cycle
asset costs. The headquarters for McDonough Bolyard
Peck, Inc. is in Fairfax, VA,

MBP Carolinas, Inc. d/b/a MBP is an affiliate
corporation of McDonough Bolyard Peck, Inc.

and was established in 2001. From our office in
Raleigh we provide a comprehensive suite of
construction consulting services to include program
management, agency construction management,
cost estimating, schedule analysis, dispute resolution,
building commissioning, Leadership in Energy and
Environmental Design (LEED) consulting, energy
performance analysis, and measurement and
verification. Our team members’ knowledge and
experience in these areas add value to any project and
is what sets us apart from others.

MBP Carolinas, Inc. is headquartered in Raleigh, NC.
We serve both public and private owners, acting as an
advocate and extension of staff providing value and
protecting client interests every step of the way. We
implement best practices and embrace lessons learned
to provide sustainable, cost-effective solutions tailored
specifically to the needs of the project.

Over the past 25 years, the MBP team has grown

to more than 312 engineering and construction
professionals with 27 of those professionals located in
the Carolinas region. This steady growth has allowed
the company to expand throughout the east coast
region with our headquarters in Fairfax, Virginia and
11 branch offices in North Carolina, Georgia, Virginia,
Florida, Maryland, Ohio, Pennsylvania, New York, and
Tennessee.

We are pleased to submit our qualifications package
to the Town of Kure Beach for project management
services in connection with the construction of a
new 9,000-square-foot fire station, 6,400-square-
foot expansion of the Town Hall; renovation of the

MBP

existing Town Hall, Fire Station, and Police Station;
and redesign of traffic flow and vehicular patterns. The
MBP team understands what it will take to support the
Town as its project manager to deliver a successful
project. As one of the top agency construction and
program management firms in the country, MBP has a
proven record of client satisfaction in providing these
services.

As an agency construction consulting engineering
firm, MBP is highly capable of providing project
management services utilizing the latest in project
management software to promote effective
communication, as well as track project accounting
and progress. Our proposed team is experienced

in design development document review, budget/
cost management, quality control/quality assurance,
and schedule management and will offer a high level
of professionalism with the open communication
necessary for achieving a successful project.

MBP’S SERVICES

» Building information modeling (BIM)
¢ Claims consulting/dispute resolution
e Commissioning/retro-commissioning

e Construction management/program
management

e Construction inspection

e Contract administration

e Cost management

* CPM scheduling

¢ Earned value management

e Energy assessments/cost optimization
¢ Facilities portfolio management

e Risk management

e Training

e Value engineering



FIRM CAPABILITIES AND BACKGROUND INFORMATION

The MBP team is dedicated to its clients, and it

is with that same dedication that we will provide
seamless integration for your project needs. Our team
management approach focuses on the highest degree
of coordination, efficiency, and excellence. The MBP
team proposed for this solicitation provides:

- A combined 57 years of construction management
experience with building and transportation
projects ranging from $1 million - $1 billion.

+ In-depth knowledge of general engineering,
architecture, and construction means and
methods.

- Experience in assisting project teams with
resolving technical construction issues and claims
avoidance, as well as excellent analytical and
negotiation capabilities and skills.

« Robust capabilities and depth knowledge of
Primavera scheduling software, Microsoft Project,
Microsoft Office and other computer software.

MBP is a firm solely focused on construction
management services and not as an adjunct service to
a design practice or construction firm.

The firm has emerged as a national player in the
architecture, engineering, and construction industry.
Established in 1989 MBP is recognized by Engineering
N News-Record as a Top 100
construction management
firm and Top 50 program
management firm. We stand
apart from our competitors in
our diverse range of services,
our attention to client service,
our values-based leadership
and culture, and our people.
Our team includes some of the
most experienced and qualified
professionals you will find in the industry.

AS PUBLISHED IN

ENGINEERING NEWS-RECORD

We serve both public and private owners, acting as an
advocate and extension of staff providing value and
protecting client interests every step of the way. We
implement best practices and embrace lessons learned
to provide sustainable, cost-effective solutions tailored
specifically to the needs of the project.

Communication is paramount. MBP leverages
technology to provide the information analytics
project teams need in today’s dynamic construction
environment. We utilize leading web-based project

management tools which provide stakeholders with
easily accessible information available real-time.

The firm regularly exceeds client expectations and

is dedicated to providing quality service, innovative
solutions, and the corporate depth and diversity to
deliver projects safely while meeting or exceeding
budget and schedule commitments. Whether a

large program or small project, our diverse team of
professionals at MBP can provide creative solutions to
complex situations.

Providing responsive, innovative, quality solutions in
collaboration with our clients in the federal market.

R AS PUBLISHED i%

ENGINEERING NEWS-RECORD

BEST PLACES

TO WORK
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PROFESSIONAL
CONSTRUCTION MANAGEMENT
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FIRM CAPABILITIES AND BACKGROUND INFORMATION

APPROACH TO THE PROJECT

MBP has reviewed the RFQ and is prepared to
perform all of the services outlined in the Scope of
Work. Below is what MBP considers a full-service
scope of work for this type of project. We are willing
to work with Kure Beach to customize this scope of
work to meet the Town’s budget and specific project
requirements.

Final Design and Pre-construction Phase

Upon receipt of the Notice to Proceed, MBP is
prepared to mobilize immediately to become
familiar with the project team and the project. We
will first seek to meet with project stakeholders and
decision makers to establish basic protocols regarding
flow and dissemination of information, roles, and
responsibilities, meeting schedules, etc. In order to
maintain progress through the design process and
leading up to construction, at the Town’s request, we
will simultaneously begin design document review
for constructibility and conformance to scope. MBP
will also begin to review the project budget and the
schedule for conformance with the overall cost and
schedule goals of the Project. These activities are
further defined below.

Design Document Review

MBP recommends performing one thorough
constructibility review at the current design phase
with one opportunity to back-check those results
prior to finalizing the construction documents for bids
by contractors. This process will identify and resolve
potential construction issues before they impact the
project, the schedule, and ultimately, the occupancy
and use of the facility. Our project managers and
engineers focus on areas that will require increased
attention on the job due to difficult, unusual, or
potentially high-risk requirements. Once completed,
this review will facilitate the delivery of plans and
specifications that are more properly coordinated,
and clearly communicate the project requirements.
Thus reducing the exposure to change orders, claims,
and disputes during construction, and reduce the
likelihood of errors, rework, and delays to the project.
As part of a constructibility review, MBP will review
the contract documents and comment on:

- Inconsistencies in dimensions

Unusual or difficult means and methods
requirements

- Potential phasing issues

MBP

Site development concerns

+ Scheduling issues

Budget Management/Cost Containment

MBP will work with the Town to review the overall
program budget. This will become a guiding document
for decisions made during the design and construction
phase. The program budget review will include not
only the cost of construction but will also include
other project costs such as special inspections, FF&E,
and any other anticipated project costs. After the
construction cost estimate reconciliation process,

the program budget will be updated and evaluated

as necessary to maintain overall cost control. This
continual evaluation process extends into the
construction phase, ensuring overall cost control is
maintained until the end of the project.

Cost Estimating

MBP’s cost estimating team consists of construction
professionals with backgrounds as architects,
engineers, contractors, and construction managers.
Our cost estimators have extensive experience in

all disciplines including civil, structural, mechanical,
electrical, plumbing, automated control systems,
specialized finishes, and equipment. This experience
ranges from small renovation and addition projects to
large capital improvement programs.

MBP’s cost estimators have first-hand experience
gained from many years in the industry as owner’s
construction program representatives providing cost
control support services for clients. MBP studies the
project documents and becomes familiar with the
project site, identifies and locates relevant resources,
extracts basic parameters, and makes informed
assumptions based on our experience in building
construction. MBP develops the available detail items
in a spreadsheet and establishes the price and price
range. We compare prices with internal databases,
prepare a report on the design, estimating methods
used, factors employed, and assumptions made. These
estimates are based on the scope of work defined in
the project documents and supplemental information
or instructions obtained or received at project
meetings with the project team and during site visits.
MBP has extensive experience working with design
teams providing cost feedback into the design process
that in turn assists in scope/options decisions by the
Town and the other stakeholders.
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MBP’s opinion on the probable cost of construction
for estimates is based on generally-accepted cost
estimating practices and standards and the experience
and best judgment of our estimators. The unit prices
and assembly costs are obtained from commercially
available historical databases, previous projects,

and quotations from manufacturers, vendors, and
subcontractors.

MBP is accustomed to working with all delivery
methods including design-bid-build, construction
manager at risk, and design-build. Our flexible

estimate reporting capabilities allow us to easily

tailor our estimate detail and summary formats to
match the contractors, thus reducing the effort of the
reconciliation process. Further, MBP understands when
working with a contractor that a significant portion

of the estimate reconciliation process includes the
following:

- Ensuring scope alignment to include no missing
scope, no duplicated scope, and to which bid
package certain items are assighed.

- Reviewing the contractor’s general conditions
(Division 1) items to ensure items are properly
included based on the details of the contract
documents.

- Reviewing the contractor’s mark-up structure
(overhead, insurances, fee, contingencies, etc.)
are properly included based on the details of the
contract.

« Ensuring that appropriate allocations have been
made for site logistics of a coastal site to minimize
disruption to on-going Town functions and events.

MBP’s on-site construction management and cost
estimating support services for owners allow us to
utilize lessons-learned from past construction and
incorporate this knowledge into the overall cost
control services and quality assurance process.
Because of our extensive experience, MBP is often
engaged to provide analysis and assist with resolution
of unresolved issues during construction and closeout.
Through our participation in mediations, arbitrations
and other forums, MBP is very aware of the potential
fallouts and the importance of getting issues resolved

promptly.

Town Consultants
One of MBP’s stated core values is teamwork and we
understand that the Town will have to hire a variety

MBP

of other consultants to accomplish the Project. These
consultants will range from information technology
vendors to FF&E vendors to special inspectors

among others. MBP will work to define a scope of
work, advertise and bid the work, negotiate fair and
reasonable prices based on the scope of work, and
confirm that the consultant can meet the schedule
demands of the project. We will then facilitate
between the developer and the consultant to ensure
that the consultant’s work is accurately reflected in the
project schedule and they are included in the flow of
information that impacts their work. MBP will track the
cost of the consultants as it impacts the project budget
as well as any reports, submittals, or deliverables their
contract requires.

Contract Administration and Construction Phase
MBP has the in-house capabilities to perform all of the
pre-construction phase services listed above as well as
all of the construction phase services outlined below
to deliver a successful project for the Town. We also
understand that the Town is operating within a budget
and MBP will work with the Town to customize a
scope and staffing level that will allow us to service the
project, while also working within the Town's budget.

Payment application review: The monthly application
for payment by the contractor begins a series of events
that are vital in the life of a Project. To begin, MBP will
complete a detailed evaluation of the application for
payment to ensure the contractor receives payment
for the work and activity to which they are entitled.
When necessary, MBP will recommend deductions

for overstated and non-compliant work items and will
notify the Town and the design team accordingly. MBP
encourages contractor participation during review of
the work-in-place and an agreement to completion
percentages. Also, MBP evaluates the quantity and
condition of stored materials and recommends
payment accordingly. If cost loading is incorporated
into the project schedule, which MBP recommends,
the monthly schedule update becomes an integral step
to the review and approval of the monthly payment
application. During this process, MBP also performs a
detailed review of the monthly schedule update and
compiles all project related activity and information
into a monthly report for distribution to the Town. MBP
also recommends that the monthly project meeting
coincide with these activities so that any cost or
schedule related issues can be discussed by the team.



These activities are described in greater detail below.

Change order review: Changes occur on most
projects from owner changes or unforeseen
conditions. MBP understands this procedure must
be equitable and resolved as quickly and efficiently
as possible to avoid delays to the project. The
Construction Manager (CMa) will evaluate the
contractors’s change requests for merit, reasonable
pricing and completeness. Cost estimates are
performed, and possible impacts evaluated against
the project schedule. We collaborate with the
design team and contractor to negotiate equitable
change orders. Recommendations to the Town

will be provided in a complete and timely manner
and in accordance with the contract for the Town’s
final decision.

Value Engineering: While it is not a stated scope of
work for the CMa, if the project requires it, MBP
has the capabilities of leading a value engineering
effort. MBP’s approach to value engineering will
assist the project team with understanding the
value of its design and construction decision-
making and help to focus on obtaining the
program or project’s functional requirements at the
minimum expenditures over the facility’s lifetime.
We integrate cost awareness and budget oversight
into our value process. Qur discipline-driven value
engineering workshops examine the complete
project attributes, design logic, system efficiency,
program and material reliability, and useful life.

Life cycle cost analysis: MBP considers life

cycle cost at each stage of design with the cost
estimating, constructibility review, and value
engineering processes. This integral approach
allows MBP to analyze project components not
only for their up-front construction cost, but also
for their cost impact over the life of the facility.
MBP will work with the design team to evaluate
the life cycle cost impacts of design options such
as mechanical systems, building envelope (roofing,
glazing, and building skin), levels of finishes, and
electrical (lighting and redundant systems).

Quality control/quality assurance: Our goal is to
provide facilities that perform as intended with a
high level of construction quality. MBP will work
diligently to maintain quality on the project and
provide assurance that the construction process

is in compliance with the construction contract
requirements. Qur plan for assuring quality control

FIRM CAPABILITIES AND BACKGROUND INFORMATION

includes:

+ Quality control plan: MBP will review the
contractor’s quality control plan and provide
comments and recommendations. We will
initiate discussions with the contractor on
unique or complete operations to ensure the
plans have been well thought out.

- Understanding the project and pre-installation:
MBP will carefully review the plans before
work begins in each area to gain a better
understanding of the work feature, and identify
potential problems before performance of the
actual work begins. We will then participate
in pre-installation meetings with the architect,
contractor, and any relevant subcontractors, to
review the contract requirements pertaining to
that section of work, and confirm acceptance
of submittals and shop drawings affecting the
work, as well as any special work restrictions,
such as environmental conditions or proper
methods for storing materials.

« Checklists and daily construction monitoring:
MBP will generate inspection checklists from
the contract documents for construction
activities, material inspections, safety
compliance, and testing requirements. The
checklists will contain quality benchmarks and
inspection points such as source documents
inspection points and benchmarks including:

— Plans and specifications

— A comprehensive listing of performance
requirements including detailed quality
benchmarks and target values

— Procedural concerns

- Coordination requirements and
inspection points submittals and shop
drawings

— Pertinent manufacturer identification
and performance data

— Detailed dimensions and fabrication
data

— Applicable reference specifications

— Material identification, labeling, and
testing requirements

— Approved work sequences and quality
control and assurance guidelines

MBP will develop a standard daily inspection
report to include:

MBP
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— Weather conditions

— Site staffing

— Active operations

— Compliance issues

— Contract issues

— Inactive operations

— Equipment and material

— Coordination issues

— Unusual or unanticipated circumstances
— As-built schedule data

« Technical inspections and testing by others: In
addition to MBP’s daily inspections, there will be
other parties performing testing and inspection
activities, such as special inspections. We will
oversee this testing and verify that these parties are
preparing a standard inspection report which tracks
their activities and observations. These reports are
submitted and distributed to all pertinent parties
including the Town, the contractor, the design
team, and any other officials.

+ Non-conforming work: When discrepancies
between the contract documents and the
contractor’s performance are discovered, we
will promptly notify all involved parties. This
notification will include an analysis of the situation
and our recommended response with the
associated corrective action. MBP will document
the non-compliance by inspection reports,
photographs, and non-compliance reports. We also
work with the Town, the contractor, and the design
team to address the non-conforming work and
implement corrective measures. As construction
nears completion, quality assurance focus shifts
to materials and services necessary to occupy,
operate, and maintain the building. Resolution of
outstanding quality issues or non-conforming work
is paramount during this period. MBP coordinates
all of the necessary actions to facilitate project
completion, prepare the project for occupancy and
closeout the contractor’s contract.

Schedule Management

Master schedule: MBP will work with the Town and

the contractor to establish the overall integrated
Program Master Schedule. This schedule will include
key milestones and durations necessary to complete
the overall program. The Master Schedule will integrate
activities for the Town, CMa, design team, contractor,
and Town subconsultants.

The Master Schedule will be updated as necessary to

MBP

document, track, and evaluate progress towards overall
completion. Once established, key aspects of the
contractor’s construction schedule will be integrated
into the Master Schedule. This schedule will become

a guiding document for decisions made during the
design and construction phase. MBP will continuously
monitor actual progress against the master schedule

to identify potential delays and work to mitigate any
impacts to the program completion date.

MBP understands the level of service required on
projects such as the Kure Beach multi-phase project
to create, review, and maintain reliable project
schedules. It is important to have a good Critical Path
Method (CPM) schedule in order to manage project
costs and to ensure timely completion within the
Town’s budget. Prior to construction, it is also vitally
important to establish an accurate and complete CPM
schedule to use as the basis for identifying, avoiding,
and mitigating potential claims. MBP’s construction
managers are trained and experienced in many CPM
scheduling software products - primarily Primavera’s
P3 and SureTrak, Oracle’s P6, and Microsoft's Project.
In particular, our background in claim avoidance

and dispute resolution makes us acutely aware of

the importance of understanding and reviewing the
schedule to establish a reliable CPM schedule to
manage a project.

Construction schedules must be carefully reviewed

for realistic assumptions, durations, milestones, and
logic in addition to verifying that the schedules meet
the contract requirements, constraints, and deadlines.
These deadlines are real and fixed. We understand

the importance of on-time performance and are
committed to assisting the Town at any necessary level
of schedule development, monitoring and reporting.

MBP will provide the Town with reasonable and
comprehensive project planning through detailed CPM
schedule review. Often the costs to construct projects
are driven by the sequence of construction, meeting
intermediate contract times, and final completion.

MBP will provide the Town with the tools necessary

to manage its resources, anticipate project challenges,
and provide viable options to manage delays, minimize
costs, and expedite project completion. This detailed
CPM schedule review will also become an integral

part of providing the Town'’s representatives with
accurate and timely information so that the Town
Council and the public can remain informed. It will
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allow the project team to proactively make decisions
and provide notifications of things such as any road
closures or utility outages that could impact the
surrounding community.

MBP’s project schedule reviews are reasonable and
complete. Elements to review include:

- Reasonable work durations

« Realistic critical path and schedule logic
- Anticipated weather conditions

- Accurate resource and cost loading

- Submittals and approval, allowing sufficient time
for reviews and resubmittals

+ Procurement, fabrication and delivery of major
materials and equipment

- Cleanup and punchlist

«  Owner-furnished or owner-installed equipment
+ Work by others

. Specified milestones

- Pre-final, final inspections, and substantial
completion

+ Project completion

When we review CPM schedules we prefer to have
both an electronic and a hard copy of the schedule.
By reviewing the electronic copy, we are able to
check for inaccurate or inconsistent project calendars,
inappropriate logic ties, artificial constraints, and
other “hidden” flaws which may be present in a CPM
schedule but not readily apparent from the printed
reports.

Baseline review: The purpose of our baseline schedule
review is to verify that the contractor has adequately
addressed activities, durations, constraints, and
sequences in its detailed construction schedule. This is
important to the Town because the baseline schedule,
and its subsequent updates, will be the basis for the
contractor’s requests for time extensions, should
changes or impacts occur on the project. Once the
detailed construction schedule has been submitted

by the contractor, we will review the schedule and
provide comments for review with the contractor. Our
review will include commentary and recommendations
as to:

- Compliance with project scheduling specifications

- Reasonableness of the critical path

MBP

- Adequacy of schedule narrative
«  Comparison with the progress curve
- Use of appropriate project calendars

- Work breakdown structure and level of detail,
activity coding

- Site access, logistics, multiple work areas, work by
others, and long lead items

+ Submittals, review and approval times,
procurement, fabrication, and installation

Updates: MBP will review each monthly schedule
update in detail. Each review and analysis will include
discussion of the following items:

- Compliance with the project scheduling
specifications

- Reported progress on the critical and near-critical
path(s)

«  Out of sequence work

« Changes to schedule logic, activity duration,
calendars, and activity percentage complete

Changes in the critical path

By having electronic versions of CPM schedules, MBP
is able to use specialty software to compare schedule
updates and easily identify all changes that have been
made between updates. Once these changes are
identified, MBP is able to analyze them and determine
if they reflect actual differences in plans or if they are
being made in an attempt to manipulate the schedule
to show unreasonable delay to the Town. This would
potentially result in additional costs and unnecessary
disputes on the project. This is extremely important
since many contractors are very savvy with CPM
scheduling. MBP is able to detect when a schedule

is being manipulated in anticipation of a change
order, request of equitable adjustment, or claim and
will recommend that it be revised to reflect actual
project plan, not false sequencing asserted to build

a claim. Importantly, review of the project schedule
updates provides the Town with the right information
to anticipate potential issues, mitigate, or equitably
resolve them in a timely manner.

Analysis of project delays: With a properly developed
baseline schedule and accurate monthly updates,

the analysis of impacts from potential changes to

the contractor’s scope of work is relatively simple

to perform. in addition, delays that occur during the
project because of the contractor’s production issues,



FIRM CAPABILITIES AND BACKGROUND INFORMATION

owner changes, or delays by third parties are easily
identified through slippage in the project complelion
date.

Ideally, the project schedule will be used to model

the impact of changes prior to the additional work
being performed. By using this approach during

the change order process, often referred to as a

Time Impact Analysis, the contractor identifies the
planned impact of changes on the project completion
date. By establishing the planned impact prior to
performance of the work, the Town is not responsible
for contractor production issues that may occur during
the performance of the work. If the parties wait until
after the work is performed, the Town is not only
responsible for the reasonable cost of the change but
also for the contractor’s own productivity problems.
As a result, the Town could “overpay” for changes and
may be in a situation of performing costly time and
materials record keeping.

On the Wilmington Convention Center project, when
several large impacts occurred such as the City of
Wilmington making the decision to pursue LEED
certification after construction had begun or deciding
to complete a section of the building which had been
designated “for future”, through detailed schedule
analysis, MBP negotiated an equitable settlement with
the contractor of less than half of the days they had
originally requested.

System start-up and final close-out: As construction
nears completion, the MBP team will see that the
Town is provided with all of the materials, start-up
and commissioning services necessary to occupy and
operate the new facility. We will coordinate to verify
the project is completed at a level of quality in full
conformance with the contract documents.

MBP will prepare a turnover schedule to coordinate
the following:

- Receipt of operations and maintenance manuals
and as-built documents

+ Schedule training sessions

- Verify the project is substantially complete and
ready for substantial completion inspection

« Generate punchlists and aggressively pursue
contractor progress on punchlist items

- Verify the project is ready for final completion
inspection

MBP

+  Acceptance inspections with required attendees
- Expedite receipt of occupancy permit

- Finalize and package all project documentation for
transmittal

+ Report on the status of all unresolved issues

Safety: While providing the safety plan and working
in accordance with all safety guidelines is the primary
responsibility of the contractor, MBP views overall
project safety as everybody’s job. All of our team
members are, at a minimum, OSHA 10 certified,

and when on-site will keep a constant eye out for
activities that violate safety guidelines. If our CMa
team witnesses an unsafe activity, we will document
it and notify the contractor’s superintendent and/or
resident safety officer immediately and track it until

it is corrected. If issues are not resolved quickly or if
issues are consistently reoccurring, MBP will initiate
discussions with the Town and the contractor’s
management and the contractor’s level management
and remain vigilant in providing a safe site and a safe
working environment for all project personnel and
visitors.

CONTACT INFORMATION

Chris McLuckie, CCM, Assoc. DBIA
3200 Beechleaf Court Suite 910
Raleigh, NC 27604
cmcluckie@mbpce.com
919-875-0124

Thanks for everything that the MBP team did on this project. it is
inconceivable to me that we could have accomplished what we did
without MBP as a part of the project..”

-- Steve Bridges, Assistant to the City Manager for Development,
City of Wilmington
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Key Individual and Proposed Team Qualifications

Proposed Team Organizational Chart

+ MBP is proposing an expert team who will
meet the needs of the Town of Kure Beach Fire
Station, Town Hall, and Police Station Project. As
illustrated on the organizational chart on the right,
and identified below is our proposed team.

Chris Mcluckie, CCM, Assoc. DBIA
Project oversight,
« Allocation of resources.

+ Quality assurance.

Frank Ward, PE, CCM, F.SAME, PMP
«  Primary point-of-contact for the Town.

- Manage tasks to include cost control,
constructibility review, budget management,
schedule management, claims control,
technical inspection, information management,
construction contract management, construction/
project management, and additional tasks as
needed.

Justin Jacobsen, PMP
« Schedule management.

+ Project support.

As a full service Construction Management firm,
MBP will represent the Town on-site and serve as
the main point of contact on the project on behalf
of the Town. MBP will work with the Town’s staff,
design team, selected contractors, utility companies,
and local, state and federal agencies, as required.

As your advocate, we will recommend creative
solutions when unique or unanticipated situations are
encountered during construction, and will oversee
that the project workmanship, budget, schedule, and
project documentation are successfully achieved.

MBP

SENIOR PROJECT MANAGER
Chris MclLuckie, CCM, Assoc. DBIA PROJECT MANAGER

Frank Ward, PE, CCM, PMP, F.SAME '

ASSISTANT PROJECT MANAGER

Justin Jacobsen, PMP

Resumes of our proposed key personnel assigned to
this project and anticipated level of commitment are
provided on the following pages.

Frank Ward has been exceptional in every aspect of Construction
Management. He manages his projects at a very high level of
professionalism with each project meeting the CCD, with no or minimal
cost increases. There has not been any safety incidences on his projects
and the work quality consistently meets or betters the contract
requirements. Frank Ward is very timely on his reviews, makes sound
decisions, and resolves problems before they have a chance to occur.
If problems do occur, Frank quickly resolves them to the satisfaction
of both the government and contractor. Frank is a quick learner of
adminstrative processes and has been able to effectively network within
NAVFAC FE, with customers, and with with contractors. His reporting
is always ahead of time and accurate, and he knows the most current
detailed status of every project he is assigned. Frank is well liked by
EVERYONE in the office, because of his great work ethis and friendly
calming demeanor.

-- Eric Sakanashi, NAVFAC FE FEAD Yokosuka
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EDUCATION

MS, Mechanical Engineering
Management, Georgia
Institute of Technology, 1990

BS, Engineering Mechanics,
United States Military
Academy at West Point,
1980

PROFESSIONAL
REGISTRATIONS

Professional Engineer (PE),
Georgia

Professional Engineer (PE),
Florida

Professional Engineer (PE),
Virginia

Certified Construction
Manager (CCM)

Project Management
Professional (PMP)

PROFESSIONAL
ASSOCIATIONS
Member, Construction

Management Association of

America (CMAA)

Member, Construction
Owners Association of
America (COAA)

Fellow, Society of American
Military Engineers {SAME)

MBP

BACKGROUND

Mr. Ward has more than 37 years of progressive, successful management
experience in diverse, performance-oriented organizations including
more than nine years in executive level positions. Mr. Ward is a proven
problem solver, dynamic leader, and crisis-tested decision maker and

an internationally experienced program and project manager, proficient
in all aspects of project management. Mr. Ward has proven expertise

as a professional engineer with outstanding analytical skills, superb
communication and computer abilities, and is a consummate team player.

RELEVANT EXPERIENCE

Naval Facilities Engineering Command (NAVFAC), Far East, Yokosuka,
Japan: As Senior Project Manager , provided construction management
and surveillance services on behalf of the government for construction
contracts being executed at Yokosuka Navy Base, Japan. Managed
multiple new construction, maintenance and repair, and renovation
projects simultaneously while maintaining overall responsiblity for cost,
schedule and quality. Performed design and constructibility reviews prior to
contract award and assisted with packaging of the contract documents in
preparation for advertisement. Conducted the preconstruction conference
with the contractor and all stakeholders after the contract was awarded.
Processed preconstruction submittals prior to the start of construction to
ensure compliance with the contract documents. These submittals include
but are not limited to baseline schedule, quality control plan, safety plan,
and schedule of values. Conducted weekly quality control and progress
meetings with the contractor and stakeholders. Expeditiously processed
RFls and resolved project issues with the contractor. Evaluated and
processed change order requests. Coordinated with base support agencies
such as environmental, safety, utilities, security, and fire department to
ensure that the contractor fully coordinates its operations prior to and
during the execution of its contract. Conducted on-site inspections to
ensure that the contractor is complying with safety regulations. prior

to turning over completed work to the owner. Over a two-year period,
successfully managed over 25 stand alone and task order type construction
contracts valued at over $58.7 million.

US General Services Administration Region 4, Alton Lennon Federal
Building and US Courthouse, Wilmington, NC: As Program Manager,
supervised a multi-disciplinary team providing construction management
services as an agent for the owner. This project included the design and
replacement upgrade to the existing fire alarm system including all initiating
devices (pull stations, smoke detectors, heat detectors, duct detectors,
etc.) notification (strobes, horns, speakers, etc.) junction boxes, conduit
and conductors and head end equipment. The project also included the
design and installation of the interface necessary to control and operate
dampers based on activation of the fire alarm system. Once complete,
MBP reprogrammed the fire atarm system for selective evacuation and
performed preliminary tests and final acceptance by GSA. The total
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construction cost was $320,000.

US General Services Administration, Hiram H. Ward
Federal Building and US Courthouse, Winston-
Salem, NC: As Program Manager, supervised a
multi-disciplinary team providing construction
management services as an agent for the owner.
This project consisted of design and construction
services required to replace the caulking on the
exterior of the Hiram H. Ward Federal Building. MBP
provided design and construction phase services to
include pre-design services, design review, project
management and construction inspection. The
construction cost was $300,000.

US General Services Administration, Strom
Thurmond Federal Building, Columbia, SC: As
Program Manager, supervised a multi-disciplinary
team providing construction management services

as an agent for the owner. The project demolished
the existing fire alarm system including all initiating
devices, notification devices, junction boxes, conduits
and conductors, and head-end equipment. The design
and interface was necessary to control and operate
damper based on activation of the fire alarm system.
The fire alarm was re-programmed for selective
evacuation, and MBP performed preliminary tests

for final acceptance by GSA. MBP also provided
construction management services on a project to
replace the roof. Total construction costs for both
projects: $1,025,000.

Columbus Courthouse and Post Office Window
Restoration, U.S. General Services Administration,
Columbus, GA: As Program Manager, responsible

for the project oversight along with the contract
administration. Repairs to external masonry and water
intrusion. The total construction value was $290,000.

Sam Nunn Atlanta Federal Center, Department of
Education, U.S. General Services Administration,
Atlanta, GA: As Program Manager, responsible for
project oversight of this term contract to include full
contract administration services. The project involved
renovations completed on the 18th and 19th floors
of the 24-story Sam Nunn Atlanta Federal Center,
rated one of the largest federal office buildings and
encompasses 1.8 million square feet of space. The
high-rise building includes space from a remodeled

underground train tunnel of the Atlanta transit system.
The total construction value was $7 million.

Winston E. Arnow U.S. Courthouse Renavation
Phase lV, U.S. General Services Administration,
Pensacola, FL: As the Program Manager, responsible
for the oversight of this project along with contract
administration of this GSA IDIQ. This project
consisted of additions to and alteration of portions
of the site and existing second floor of the facility.
The work provided newly finished and re-configured
spaces appropriate for their intended usage dealing
with madifications to an existing historic courthouse
building. The total construction value was $2 million.

Newnan Probation Office, U.S. General Services
Administration, Newnan, GA: As Program Manager,
responsible for oversight of the GSA IDIQ along
with contract administration. The project consisted
of renovating the existing courthouse to expand the
foatprint of the Probation Agency - the disciplines
involved were Hazmat, Architectural, Mechanical,
Electrical and Life Safety. The total construction value
was $1 million.

Winston E. Arnow U.S. Courthouse, U.S. General
Services Administration, Pensacola, FL; As Program
Manager, responsible for project oversight of this
term contract to include full contract administration
services. The purpose of the project was to restore,
hurricane-proof, and modernize the historic Winston
E. Arnow U.S. Courthouse constructed in 1949,

The project was composed of four phases. Phase |
included the installation of a new roof, demolition
of the interior of the building, removal of mold and
contamination, and hurricane-proofing the building.
Phase Il included upgrading and modernizing the
HVAC, constructing all interior partitions, and
installing new electrical systems throughout the
building (fire alarm, life safety, branch and emergency
circuitry). Phase lll involved completing all aesthetics
including painting, wood finishing, installation of
crown molding, flooring (carpet and VCT), and
restoring the historic elevator. Phase IV included
performing sallyport renovations and constructing an
addition for U.S. Marshalls services’ space including
a new secured elevator, holding cells for prisoners,
and a secured parking area for judges. The total
construction value was $15.5 million.

1924 deaartment store and sits atoE Marta’s



Key Individual and Proposed Team Qualifications

EDUCATION

MS, Construction
Management, Virginia
Polytechnic Institute and
State University, 1992

BS, Finance, University of
Maryland, College Park,
1988

PROFESSIONAL
REGISTRATIONS
Certified Construction
Manager (CCM)

OSHA 10-Hour Course
Construction Safety & Health

PROFESSIONAL
ASSOCIATIONS

Member, Construction
Management Association of
America (CMAA}

Member, Society ot
American Military Engineers
(SAME)

Member, U.S. Green
Building Council (USGBC)

MBP

BACKGROUND

Mr. McLuckie has more than 23 years of experience in construction
management including construction of commercial office buildings, high-
end renovations, site and civil construction, and high security facilities. His
construction background includes serving as a general contractor as well
as an owner’s representative. He has performed construction management
services for a variety of clients including universities, airports, healthcare
facilities, K-12 schools, state and local governments, and he has extensive
experience on federal government projects. Mr. McLuckie is experienced
in all phases of the construction process including cost estimating, CPM
scheduling, constructibility review, claims analysis, and on-site construction
management. Throughout his career he has taken projects from the early
stages of design through project completion and closeout.

RELEVANT EXPERIENCE

Wilmington Convention Center, Wilmington, NC: As Project Manager,
provided project oversight and managed two complete estimates, one

at design development and one at 75% construction documents. The
project involved a 102,000-square-foot facility with a grand ballroom, an
exhibit hall, offices and meeting rooms, as well as a commercial kitchen.
The parking deck was a 592-space, pre-cast structure, which adjoins the
convention center. The project was awarded LEED Silver certification. As
the owner’s representative, MBP provided full-time on-site construction
management services including pre-construction services. During design,
MBP performed cost estimates at various levels of design and assisted the
owner by recommending and quantifying cost control options as well as
the developing a schedule of add alternates. such as cost estimates at the
design development and the construction document stages. As construction
progressed, MBP performed full-time on-site construction management
which included quality control, managing project documentation, change
order cost analysis, CPM schedule review, and dispute resolution services.
MBP was selected to provide fundamental commissioning services as the
project pursued LEED certification. The total construction value was $48
million.

New Broad Street Parking Garage, Virginia Department of General
Services, Richmond, VA: As Senior Cost Estimator, performed quantity
take-offs, pricing, and report development. The project involved an above
ground 500-car garage with approximately seven elevated floors and

no underground parking. The full building site footprint is approximately
31,200 square feet, and one bay of the first floor is retail space, which
extends the full length of the building between 8th and 9th Streets. The
total construction value was $7.5 million.

Alderman Hall, University of North Carolina, Wilmington, NC: As
Project Manager, provided a design development phase cost estimate on
the renovation to approximately 3,330 square feet of office space within



Key Individual and Proposed Team Qualifications

Alderman Hall on the campus of the University

of North Carolina Wilmington, on behalf of the
architect. The estimate also included allowances

for mold and asbestos abatement, the extent of
which was unknown. The project consisted of a
3,400-square-foot office renovation to the west wing,
first floor, of Alderman Hall on the campus of UNCW.
The total construction value was $2.9 million.

Durham Police Department Headquarters Complex,
Durham, NC: As Project Manager, worked closely
with the design team developing cost models

and reviewing cost information provided by the
construction manager at risk. Advised the design
team of the cost implications of design decisions from
the conceptual phase of design through construction
documents. The project included the Police
Headquarters for District 5, which is an approximately
126,000-square-foot facility and contains the 911
Communications Center, the Forensics Services

Unit, Traffic Services, and the K-9 Unit; and a
177,450-square-foot structured parking deck with
approximately 445 spaces. The total construction
value was $52 million.

River Place, Wilmington, North Carolina: As
Project Manager, managed and participated in all
aspects of the design phase services including the
cost estimates, constructibility reviews, and other
coordination issues with the City of Wilmington. The
project involves the redevelopment of the Water
Street Parking Deck located in the central business
district of Wilmington, North Carolina using a public-
private partnership (PPP) model. The project will
consist of a parking deck, including approximately
409 parking spaces, which will be considered the
public portion of the project. The private portion of
the project will include 170 residential units along
with 25,633 square-feet of commercial space and
non-public spaces. The total construction is unknown
as construction is ongoing. he total construction cost
{private) was $57 million and the total construction
cost (public) was $26 million.

Rita Hollings Science Center, Charleston, South
Carolina: As Project Manager, managed and
participated in all aspects of the design phase
services including the cost estimates, constructibility
reviews, and other coordination issues with the

£ (3 mne the

and provided support the MBP field staff in all aspects
of MBP’s services. The project consists of the full
renovation of the approximately 100,000-square-
foot science and classroom building and addition

of a 35,000-square foot auditorium on the densely
packed campus on the densely packed campus and
the demolition of the adjoining auditorium rebuilt as
a 3-story auditorium and office structure. The total
construction cost was $47 million.

City of Durham Program Management, Durham,
NC: As Project Manager, through a task order
contract with the City of Durham, provided
construction risk management, cost estimating,

and claims analysis consulting on various projects.
Projects included public park renovations and new
construction, office building renovations, performing
arts facilities, and transportation facility construction
and renovation to include:

Durham Station Transportation Center - Provided
a peer review and constructibility review of the
construction documents on this 10,300-square-
foot transportation terminal, which included 18
bus parking bays designed to NCDOT standards.

Durham City Hall and Annex Renovation

- Provided a constructibility review of the
construction plans and specifications, as well
as a review of the project scope and the field
surveys of existing equipment for this 5-phase
renovation project which included upgrades to
the mechanical and electrical systems, office
renovations, and new finishes. As a result of
the findings, MBP was retained to perform
commissioning services including reviews of
the quality assurance plan, owner’s project
requirements, basis of design, and project plans
and specifications for the mechanical system
upgrades. MBP also performed periodic site
observations, reviewed the TAB report, and
witnessed the functional performance testing
through project close-out.



Key Individual and Proposed Team Qualifications

EDUCATION

PBC, Construction
Management, Louisianna
State University, 2016

MBA, University of Texas at
Dallas, 2012

Certificate, Construction
Estimating, American Society
of Professional Estimators,
2014

Graduate Certificate in
Project Management,
University of Texas at Dallas,
2011

AS, College of Eastern Utah,
1999

PROFESSIONAL
REGISTRATIONS

Project Management
Professional (PMP)

PROFESSIONAL
ASSOCIATIONS

Project Management
Institute (PMI)

MBP

BACKGROUND

Mr. Jacobsen has more than 16 years of operational supervision experience
with eight years of project management responsibility delivering
successively larger projects as part of diverse, multi-functional project
teams. Experience includes managing crews of up to 300 tradesmen

and laborers in construction of multi-family residential and hospitality
projects, management of multiple industrial oil and gas construction sites,
and successful startup of a new project division. Special focus placed

on project planning, scheduling, project controls, quality management,

and lean continuous improvement initiatives. Previous assighnment with

an international real estate development firm in southern Africa brought
experience on a broad range of additional assignments beyond standard
project planning, scheduling, and control, including: feasibility studies,

land acquisition and development, project finance, pre-construction, cross-
cultural construction management, sales, and project closeout/handover
responsibilities. As Project Manager on a multi-cultural team, developed the
ability to work well with people under a variety of circumstances.

RELEVANT EXPERIENCE

River Place, Wilmington, North Carolina: As On-site Construction
Manager, provided construction management services for the oversight

of the design-build contractor’s construction. The project involves the
redevelopment of the Water Street Parking Deck located in the central
business district of Wilmington, North Carolina using a public-private
partnership (PPP) model. The project will consist of a parking deck,
including approximately 409 parking spaces, which will be considered the
public portion of the project. The private portion of the project will include
170 residential units along with 25,633 square-feet of commercial space
and non-public spaces. The total construction cost (private) was $57 million
and the total construction cost (public) was $26 million.

City of Raleigh, Raleigh, North Carolina (Various Sites): As Lead
Consultant, provided dispute documentation analysis of project reporting to
aid in development of expert opinions for the City of Raleigh Fire Stations
#1, #6, and #11. The fire station projects range from $1 million to $5.5
million in construction costs.

General Electric Healthcare Warehouse, Florence, South Carolina: As
Lead Consultant, provided dispute documentation analysis of project
reporting to aid in development of expert opinions for General Electric
Healthcare. The construction cost is unknown as construction is ongoing.

Advanced Career Center High School, Pinehurst, North Carolina: As Lead
Consultant provided dispute documentation analysis of project reporting to
aid in development of expert opinions for the high school. The Advanced
Career Center is a new, approximately 116,000 square-foot high school in
Moore County, North Carolina. The total construction cost was $25 million.
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Hillsborough Lofts, Raleigh, North Carolina: As Lead
Consultant, provided dispute documentation analysis
of project reporting to aid in development of expert
opinions.

AXON-OER Capital Improvement & Development
Program, Mannford, Oklahoma: As Program
Manager, conducted feasibility, environmental,

and technical studies in order to devise and
recommend a capital improvement program; planned
and scheduled capital improvement projects in
conjunction with ongoing operations; procured major
components and service subcontracts; monitored
and controlled project progress against schedule and
budget; and measured project impact on production
and adjusted the program plan in accordance with
findings. Projects under this contract included:

- Weaver Processing Facility Refit, $12,000

- Fowler Processing Facility Refit, $18,000

- Briggs Processing Facility Rebuild, $23,000
Stokes Processing Facility Rebuild, $25,000

- Miller Processing Facility New Construction,
$55,000

« Miller 1A Production Facility New Construction,
$286,000

LouieVille Ibex Hill Development, Lusaka, Zambia:
As Project Manager, acquired all regulatory
permissions prior to project launch; planed project
and assembled project manual; built and maintained
the master schedule; provided estimates for the
project; assembled bill of quantities, bill of materials,
and schedule of values; executed and administered
all subcontracts; conducted project control activities
according to project plan, master schedule, and
schedule of values; conducted procurement
management for all major materials and components;
inspected the project for alignment with schedule and
quality plan. As Business Unit Director, established

a new business unit including all registration,
banking, initial infrastructure, and staffing. Served

as the primary executive for the business unit in all
aspects of general management, accounting, human
resources, interactions with regulatory agencies

and other stakeholders, legal, and all other areas

of administration. In addition, provided business
development leads for new projects, land acquisition,
feasibility studies, and preconstruction services. The
project included a 52-unit executive apartment and
townhome complex with reinforced concrete frame
construction and concrete masonry units (CMU)
walls. In addition, the estate common infrastructure
included the guardhouse, clubhouse, and pool. The
total construction value was $3.7 million.

LouieVille, Pula Heights, Gaborone, Botswana: As
Operations Director, designed, implemented, and
maintained systems for equipment management
and maintenance; designed, implemented, and
maintained systems for material procurement,
storage, and issuance; designed, implemented, and
maintained systems for construction quality control/
quality assurance; hired and trained incoming
superintendents, foremen, and trainees; and
measured, modified, and maintained operational
policies and procedures. As Assistant Project
Manager, assisted in the acquisition of all regulatory
permissions, planned the project and assembled
the project manual in conjunction with project
manager, built and maintained the master schedule
under direction of project manager, administered
subcontracts within assigned scope, and conducted
procurement management for all major materials
and components. In addition, conducted project
control activities according to project plan, master
schedule, and schedule of values; inspected project
for alignment with schedule and quality plan; and
estimated portions of the project and assembled
bill of quantities, bill of materials, and schedule of
values for assigned scope. The project involved

the construction of a 48-unit executive apartment
complex with reinforced concrete frame construction
and concrete masonry units (CMU) walls. In
addition, the estate common infrastructure included
the guardhouse, clubhouse, and pool. The total
construction value was $2.8 million.
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Relevant Project Experience and References

Wilmington Convention Center and Parking Deck
Wilmington, North Carolina

:::

REFERENCE
Mike Naklicki
City of Wilmington
910-341-5870

TOTAL CONSTRUCTION COST
$48 million

DURATION OF THE PROJECT
8/2005-7/2007

PROJECT TEAM
Chris McLukie - PM

PROJECT LOCATION
515 Nutt Street
Wilmington, NC 28401

MBP

SCOPE OF SERVICES

As the owner’s representative, MBP provided full-time on-site
construction management services including pre-construction
services. During design, MBP performed cost estimates at various
levels of design and assisted the owner by recommending and
quantifying cost control options as well as the developing a schedule
of add alternates. such as cost estimates at the design development
and the construction document stages. As construction progressed,
MBP performed full-time on-site construction management which
included quality control, managing project documentation, change
order cost analysis, CPM schedule review, and dispute resolution
services. MBP was selected to provide fundamental commissioning
services as the project pursued LEED certification.

PROJECT DESCRIPTION

The project was a 102,000-square-foot facility with a grand
ballroom, an exhibit hall, offices and meeting rooms, as well as a
commercial kitchen. The parking deck was a 592-space, pre-cast
structure, which adjoins the convention center. The site was a
brownficld which was topped with approximately four feet of clean
soil prior to construction. The site’s location, directly adjacent to

the Cape Fear River, made sediment and erosion control a major
concern. The asphalt drive to access the convention center ran
along a river inlet and ends at what will be the future hotel entrance.
Significant street disturbance for utility installation occurred adjacent
to the convention center on Nutt Street. The project included

all typical utility installation pricing from the street to within the
building footprint as well as several large concrete storm water

filter structures which were installed underground due to the site’s
proximity to the river. The interior finishes vary from eloquent at the
formal ballroom to more durable at the exhibit hall with extensive
woodwork as well as decorative fabric installations in the pre-
function areas. The project achieved LEED Silver certification.



Relevant Project Experience and References

City of Durham
Durham, North Carolina

-

¥ Ll
Entrance Restricted
Usg Front Entrance

e

REFERENCE
Jina Probst

City of Durham
919-560-4197

TOTAL CONSTRUCTION COST
$48 million

DURATION OF THE PROJECT
02/2011-09/2011

PROJECT TEAM
Chris McLukie - PM

PROJECT LOCATION
101 City Hall Plaza
Durham, NC 27701

M3P

SCOPE OF SERVICES

MBP provided a variety of services under a task-order contract
including retro-commissioning, cost confidence reviews,
constructibility reviews, peer reviews, ADA compliance reviews, risk
assessment, project closeout support, and litigation support.

PROJECT DESCRIPTION

Projects included public park renovations and new construction,
office building renovations, performing arts facilities, and
transportation facility construction and renovation to include:

Durham City Hall Council Chambers HVAC - Provided quality
assurance and retro-commissioning support on the mechanical
retrofit, which was providing inadequate cooling to serve

the council chambers space. MBP was retained to monitor
redesign and modifications to the ductwork, VAV boxes, and
DDC system and perform commissioning services once the
modifications were complete.

Durham Station Transportation Center - Provided a peer review
and constructibility review of the construction documents on
this 10,300-square-foot transportation terminal, which included
18 bus parking bays designed to NCDOT standards.

Durham Police Headquarters - Provided peer review and
constructibility review of the design development plans and
specifications on the renovation project, which included
mechanical system upgrades, ADA upgrades, life safety
improvements, and new finishes.

Durham City Hall and Annex Renovation - Provided

a constructibility review of the construction plans and
specifications, as well as a review of the project scope and

the field surveys of existing equipment for this 5-phase
renovation project which included upgrades to the mechanical
and electrical systems, office renovations, and new finishes.

As a result of the findings, MBP was retained to perform
commissioning services including reviews of the quality
assurance plan, owner’s project requirements, basis of design,
and project plans and specifications for the mechanical system
upgrades. MBP also performed periodic site observations,
reviewed the TAB report, and witnessed the functional
performance testing through project close-out.

Durham Area Transit Authority (DATA) - Provided project
close-out and litigation support on the construction of this 13-
acre, 5-building complex, which housed three administrative
office buildings and two bus repair facilities. The complex had
significant mechanical issues which were never resolved as well
as a list of architectural deficiencies that the contractor had
failed to adequately address.



Relevant Project Experience and References

River Place
Wilmington, North Carolina

SCOPE OF WORK

MBP provided construction management and owner representation
services during design development, scope coordination between
the project participants, and assisted in negotiation of the final GMP
contract. MBP was involved in project scope definition, design
reviews, constructibility reviews, budget development and tracking,
and adjacent project coordination during the preconstruction phase.
MBP anticipates being retained for on-site construction management
services for the demolition and construction phases.

PROJECT DESCRIPTION

The project involves the redevelopment of the Water Street Parking
Deck located in the central business district of Wilmington, North
Carolina using a public-private partnership (PPP) model. The

PPP model requires extensive coordination between the private
developer, the developer’s design and construction team, and the
various agencies of the city. The project will consist of a parking
deck, including approximately 409 parking spaces, which will be
considered the public portion of the project. The private portion

of the project will include 170 residential units along with 25,633
square -feet of commercial space and non-public spaces. In addition,
project execution requires coordination and management of
adjacent capital improvement projects undertaken by the city on all
four sides of the property in conjunction with the redevelopment.

REFERENCE

Mike Naklicki

City of Wilmington
910-341-5870

TOTAL CONSTRUCTION COST
$26 million (public)
$57 million (private)

DURATION OF THE PROJECT
01/2017-Present

PROJECT TEAM
Chris MclLukie - PM
Justin Jacobsen - Lead Consultant

PROJECT LOCATION

200 N. Water Street
Wilmington, NC 28401



Relevant Project Experience and References

City of Raleigh
Raleigh, North Carolina

REFERENCE

Stephanie Seeber
City of Raleigh
919-996-5579

TOTAL CONSTRUCTION COST
Information not available

DURATION OF THE PROJECT
Ongoing

PROJECT TEAM
Chris McLukie - PM
Justin Jacobsen

PROJECT LOCATION
Various locations

MBP

SCOPE OF SERVICES

MBP was contracted to provide a variety of services under a cost
estimating task-order contract.

PROJECT DESCRIPTION

Projects included cost estimating for fire station design, renovation,
and relocation, and performing arts facilities to include:

Fire Station #11 - Performed cost estimating at the pre-
schematic design level for an addition and total renovation of
the fire station. MBP also provided a parametric cost estimate
if the City elected to raze the structure and rebuild a similar
structure on approximately the same footprint. The project
included a total renovation of approximately 4,670 square-
feet and an addition of approximately 2,200 square-feet. This
included renovation of the living quarters, relocation and
enlargement of the truck bay from the center of the building
to the west end, and renovation of the existing truck bay into
community living space. The project also included exterior
waterproofing upgrades and sitework.

Fire Station #14 - Performed a cost confidence review of the
designer’s cost estimate at the schematic design level. MBP also
reviewed multiple design schemes and provided feedback on
potential cost reduction strategies for each. Subsequently, MBP
performed a cost confidence review of the designer’s 100%
construction document cost estimate. The project included the
new construction of an approximately 17,825 square-foot fire
station with sitework.

Pullen Arts Center - Performed cost estimating at the design
development phase. The project included an addition and

full renovation which increased the size of the studio, the
multi-purpose area, and the gallery which increased the total
square-footage by approximately 6,800 square-feet. The project
also included the creation of a new pedestrian arts plaza and
significant site improvements.



Relevant Project Experience and References

Various Locations, Japan

REFERENCE

Maria Garcia

NAVFAC Far East
maria.d.garcia@fe.navy.mil

TOTAL CONSTRUCTION COST
$91 million

DURATION OF THE PROJECT
8/2013-8/2016

PROJECT TEAM
Frank Ward - PM

PROJECT LOCATION
Various location in Japan

MBP

SCOPE OF SERVICES

MBP provided construction management and surveillance services
for this project which provided for the cleaning, inspection and
repair of fuel storage facilities, pipelines and related facilities for
the Defense Logistics Agency. Services included construction cost
estimating, construction progress photography, record drawing
services, safety meetings, constructibility reviews, CPM network
analysis, submittal reviews, and quality assurance. Services also
included monitoring the compliance of environmental protection
requirements; monitoring measurements and assurance surveying;
monitoring materials testing; and witnessing testing of waste,

gas, water, electrical, HVAC, fire protection, elevator, boiler, and
energy monitoring control systems. MBP utilized the NAVFAC
construction management system, where specified, for all data
and documents including daily reports, RFls, and submittals. The
primary responsibility of our team was to furnish NAVFAC or
their designated government representative with documentation
indicating whether the construction surveillance conforms to the
construction contract requirements.

PROJECT DESCRIPTION

The contract encompassed projects of various types and magnitude
to include petroleum, oil and lubricants systems and supporting
facilities, office and shop buildings, utility installation, wharf repairs,
and industrial facilities.



Relevant Project Experience and References

Fort Benning Program Management

Fort Benning, Georgia

REFERENCE

George Condoyiannis

U.S. Army Corps of Engineers - Mobile
District
george.p.condoyiannis@usace.army.mil

TOTAL CONSTRUCTION COST
$2.8 billion

DURATION OF THE PROJECT
02/2010-12/2013

PROJECT TEAM
Frank Ward - PM

PROJECT LOCATION
Various Locations

MBP

SCOPE OF SERVICES

MBP provided a multi-discipline team which provided project and
program management services in support of the US Army Corps

of Engineers (USACE) Base Realignment and Closure Program at
Fort Benning, GA. Contract management support was provided to
review contract documents and prepare technical correspondence
to contractors to improve USACFE’s ability to handle construction
contractor claims. MBP provided construction management support
including design reviews, construction submittal reviews, proactive
problem solving, construction observation to identify any major
problems, review of contractor’s quality management and control
procedures, construction schedule analysis, review of contractor’s
progress payment requests, evaluation of contractor requests for
information (RFls), cost estimates, preparation of modification
documents, and change order negotiation. MBP worked in concert
with various contractors at Fort Benning including: Brasfield & Gorrie,
Caddell, Carothers, Clark, BL Harbert, Hensel Phelps, Mortenson,
Tetra-Tech, Walbridge, and Whiting-Turner.

PROJECT DESCRIPTION

Fort Benning was transformed from the “Home of the Infantry” to
the “Maneuver Center of Excellence” by moving the Armor School
from Fort Knox, Kentucky to Fort Benning. MBP provided services on
9 facilities containing 26 barracks for 3,565 soldiers, encompassing
500,000 square feet. There are 12 dining halls totaling 390,000
square feet with the ability to accommodate 16,900 soldiers.

Projects throughout the Fort Benning military community included:

« Access Road, US Highway 27/280 Bridge Overpass, and Weems
Road Bridge, $15 million

- Dixie Road, Marne Road Bridge, and Lindsey Creek Interchange,
$37 million
Utility Infrastructure Phase 1 including roads, bridges, and utilities,
$74 million
Training Barracks Complexes throughout Fort Benning, $396
million
Warrior Transition Complex, $37 million
Armor Headquarters Building Complex, $74 million
General Instruction Building, $15 million
Soldier Community Center, $7 million
Army Reserve Center, $21 million
Child Development Center (for children ages 6-10), $6 million
McGraw Manor Child Development Center, $4 million
Dexter Elementary School Gym, $2 million
Martin Army Community Hospital Replacement, $350 million
Unit Maintenance Activity Facilities and Vehicle Maintenance
tnstruction Facility, $121 million
Maneuver Center Simulation Training Facility, $49 million
Maneuver Center Reception Station Phase 1, $48 million

w



Nancy Avery

From: Sarah Collins <scollins@NCLM.ORG>

Sent: Thursday, July 6, 2017 9:55 AM

To: City and County Managers

Subject: RE: [ccmanagers] FW: [clerks] Adopted Brunch Bill Related Ordinance

Representatives from N.C. League of Municipalities, N.C. Association of County Commissioners, N.C. Retail Merchants
Association, and N.C. Restaurant and Lodging Assaciation will be meeting soon to discuss this topic in more detail, but in
the meantime Frank Gray (Legal Counsel to the NCRLA) has drafted template ordinances.

Here is a link to the municipal version of the template that NCLM has edited based on what we have seen from a few
jurisdictions (http://bit.ly/2sPWul3).

| hope this is helpful!

Best, /24_50&»\_&-‘,_ TN Ondi e
saren Q/\—(,_\} L GQQ\LO\ Ceoe e

Sarah W, Collins

Legislative and Regulatory Counsel Q % \

NC League of Municipalities O s b\‘“Q
150 Fayetteville St., Ste. 300

Raleigh, NC 27601 . A
0:919.715.2919 | M: 919.368.1269 \\C 4
scollins@nclm.org k_

From: Renee Ipock [mailto:Reneel@vanceboronc.com]

Sent: Wednesday, July 05, 2017 2:37 PM

To: City and County Managers <ccmanagers@listserv.unc.edu>

Subject: [ccmanagers] FW: [clerks] Adopted Brunch Bill Related Ordinance

From: Catherine Dorando [mailto:CDorando@townofcarrboro.org)
Sent: Wednesday, July 5, 2017 9:58 AM

To: City and County Clerks

Subject: [clerks] Adopted Brunch Bill Related Ordinance

You currently are subscribed to clerks. To unsubscribe send email to listserv@unc.edu with the Subject Line:

unsubscribe clerks .
Other inquiries on list issues can be sent to listmgr@sog.unc.edu.

1




Ly ?Q KURE BEACH TOWN COUNCIL
T 2 TOWN OF KURE BEACH, NC

J SOLUTION R17-14

A RESOLUTION TO ALLOW SALE OF ALCOHOLIC BEVERAGES
BEFORE NOON ON SUNDAYS AT LICENSED PREMISES

WHEREAS, on June 29, 2017, the North Carolina General Assembly enacted Senate Bill 155, titled “An
Act to Make Various Changes to the Alcoholic Beverage Control Commission Laws”; and

WHEREAS, Section 4 of Ratified Senate Bill 155 authorizes city and county governments to adopt an
ordinance to allow alcohol sales beginning at 10 a.m. on Sundays; and

WHEREAS, Ratified Senate Bill 155 was signed into law by Governor Roy Cooper on the 30th day of
June, 2017 and became effective on that date (Session Law 2017, Chapter 87); and

WHEREAS, by enacting Senate Bill 155, North Carolina joins 47 other states in allowing alcohol service
before noon on Sunday; and

WHEREAS, Sunday morning alcohol service will allow the hospitality community and retail merchants
in our community to meet the needs of their customers; and

WHEREAS, Sunday morning alcohol service will benefit our small business community, bring people
into business districts earlier in the day, and generate increased tax revenues; and

WHEREAS, our community has a diverse and growing population with different religious beliefs, each
of which has various times and multiple days for worship;

NOW, THEREFORE BE IT RESOLVED by the Kure Beach Town Council that:

Section 1. Pursuant to the authority granted by S.L. 2017-87, any establishment located in the corporate
limits of the Town of Kure Beach and holding an ABC permit issued pursuant to G.S. 18B - 1001 is
permitted to sell beverages allowed by its permit beginning at 10 a.m. on Sundays.

Section 2. All laws and clauses of law in conflict herewith are repealed to the extent of any such conflict.

Section 3. Chapter 3 (Alcoholic Beverages) of the Kure Beach Code of Ordinances is hereby amended to
add a new section 3-4 (Regulating hours of Certain Alcohol Sales within the Town Limits) to read:

“The sale of malt beverages, unfortified wine, fortified wine and mixed beverages shall be allowed within
the Town limits at any premises having a valid and current premises’ permit issued under NCGS 18B-
1001 on Sundays beginning at 10:00 a.m.” This ordinance amendment is effective on the 18th day of July

2017.

Adopted by the Kure Beach Town Council this 18" day of July, 2017.

Emilie Swearingen, Mayor Attest: Nancy Avery, Town Clerk
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That the Code of the Town of Kure Beach, North Carolina, is hereby amended by adding a new
section to Chapter 3, Alcoholic Beverages, to read as follows:

Section 3-4  Regulating hours of certain alcohol sales within the town limits

The sale of malt beverages, unfortified wine, fortified wine and mixed beverages shall be
allowed within the Town limits at any premises having a valid and current premises’ permit
issued under NCGS 18B-1001 on Sundays beginning at 10:00 a.m.

This ordinance amendment is effective on the 18th day of July 2017.

Emilie Swearingen, Mayor Nancy Avery, Town Clerk

AMENDED CODE WILL READ
Chapter 3 - ALCOHOLIC BEVERAGES

Sec. 3-1. - Drinking malt beverages and unfortified wine on public streets.

It shall be unlawful for any person to consume or drink any malt beverages, liquor or
unfortified wine on the public streets in Kure Beach by persons who are not occupants of
motor vehicles and on property owned, occupied or controlled by the Town of Kure
Beach; excepting, therefore, the Kure Beach Community Center which will operate under
the general policy provisions for the rental of the Kure Beach Community Center adopted
by the Kure Beach Town Council, and a copy of the policy will be on hand for review in
the front office of town hall.

(b)
It shall be unlawful for any person to possess an open container of malt beverage and
unfortified wine on the public streets in Kure Beach by persons who are not occupants of
motor vehicles and on property owned, occupied or controlled by Kure Beach.

(c)
It shall be unlawful for any person to possess malt beverages and unfortified wine on
public streets, alleys or parking lots which are temporarily closed to regular traffic for
special events unless specifically authorized by the town council of the Town of Kure
Beach and the North Carolina State Board of Alcohol Control Regulations when
applicable.
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For the purposes of this subsection, an open container means a container whose seal has been
broken or a container other than the manufacturer's unopened original container. As provided
by G.S. § 18B-102(a), possession or consumption of alcoholic beverages is unlawful except as
authorized by the ABC Law. Any person who shall violate this section shall be punished as
provided in G.S. § 18B-300.

(d)

Penalty. Any person who shall violate these sections in_chapter 3 of this Code shall be
subject to a civil citation in the amount of fifty dollars ($50.00) for the first offense as
authorized under section 1-15 of the Code and for a second offense shall be punished as
provided in G.S. § 18B-302.1.

Sec. 3-2. - Requirements for taverns and bars.

(b)

(d)

®

(&

(h)

Definition. Bar or tavern licensed by the Alcoholic Beverage Control Board of North
Carolina shall mean any place primarily engaged in the sale of malt beverages as provided
in G.S. § 18B-1000(7).

All bars and taverns shall provide bathroom facilities as required by the North Carolina
State Building Code, Volume 1.

All bars and taverns during the hours of operation shall keep the windows and doors
closed. Air cooling and ventilation shall be from mechanical means only and shall comply
with the standards contained in Table 1500, Ventilation Design Criteria of the North
Carolina State Building Code, Volume III, for restaurants.

All bars and taverns shall have a person managing the business on the premises during the
hours of operation at all times. The name of such person shall be conspicuously displayed
at the entrance of the business premises.

All bars and taverns shall provide off street parking spaces as required by the Code.

No open air bars and taverns or bars and taverns on rooftops shall be allowed, or public
access permitted to any open air decks or rooftops from any bar and/or tavern.

Civil penalty. Any operator of any bar or tavern who violates any of the provisions of this
section shall be subject to a civil penalty of fifty dollars ($50.00) per each day of
continuing noncompliance.

Injunctive relief. Whenever the town council has reasonable cause to believe that any
person is violating or threatening to violate any section of the Code of the town, the town
may either before or after the institution of any other action or proceeding authorized by
this Code, institute a civil action in the name of the town for injunctive relief to restrain
the violation or threatened violation. The action shall be brought in the appropriate
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division of the General Court of Justice in New Hanover County. The institution of an
action for injunctive relief under this subsection shall not relieve any party to such
proceeding from any civil or criminal penalty proscribed for violations to this Code.

Sec. 3-3. - Dancing in places where beer is sold.

(b)

It shall be unlawful for any person licensed to sell beer who operates or maintains a public
place where beer is sold or dispensed to allow dancing of any kind in such room or bar
where such beer is sold or dispensed or to allow dancing in any room or dance hall
connected with, adjacent to or adjoining such room or bar where beer is sold or otherwise
dispensed.

This section shall not apply to any person who conducts and operates an established
dining room, restaurant or cafe which has been approved and rated by the board of health,
if the operator of such established dining room, restaurant or cafe is chiefly engaged in the
business of selling and serving prepared food to the public.

Section 3-4 Regulating hours of certain alcohol sales within the town limits.

The sale of malt beverages, unfortified wine, fortified wine and mixed beverages shall be
allowed within the Town limits at any premises having a valid and current premises’ permit
issued under NCGS 18B-1001 on Sundays beginning at 10:00 a.m.



WILMINGTON URBAN AREA METROPOLITAN PLANNING ORGANIZATION
BOARD

RESOLUTION SUPPORTING THE SUBMISSION OF HIGHWAY PROJECTS FOR
CONSIDERATION BY NCDOT IN PRIORITIZATION 5.0

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization provides
transportation planning services for the City of Wilmington, Town of Carolina Beach, Town of
Kure Beach, Town of Wrightsville Beach, Town of Belville, Town of Leland, Town of Navassa,
New Hanover County, Brunswick County, Pender County, Cape Fear Public Transportation
Authority and the North Carolina Board of Transportation; and

WHEREAS, the Strategic Transportation Investment Bill (HB 817), was signed into laW on June
26,2013; and

WHEREAS, the North Carolina Department of Transportation Strategic Prioritization Office of
Transportation is updating the Prioritization Process and has created Prioritization 5.0; and

WHEREAS, the Strategic Prioritization Office of Transportation’s prioritization process will
evaluate projects based on a quantitative and qualitative analysis and developed a selection
process that is transparent and data driven; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization can submit up to
19 new highway projects through Prioritization 5.0; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization has developed a
list of highway projects to submit to the North Carolina Department of Transportation for
Prioritization 5.0 evaluation as follows:

R-4 Castle Hayne Road Widening (US74/MLK Jr. Parkway to Holly
Shelter Road) — 3 lane cross-section

R-4 Castle Hayne Road Widening (US74/MLK Jr. Parkway to Holly
Shelter Road) — 4 lane cross-section

R-33 Kerr Avenue Widening (Patrick Avenue to Wrightsville Avenue)

R-34 Old Fayetteville Road Widening (Village Road to US74/76/Andrew
Jackson Highway)

R-35 N 23 Street Widening (NC133/Castle Hayne Road to US74/MLK
Jr. Parkway)

R-36 NC210 and Island Creek Road Intersection Improvements

R-36 NC210 Improvements (NC210/Island Creek Road to US17)

R-39 Country Club/Doral Drive and Sloop Point Loop Road

R-40 Kerr Avenue Extension (Wrightsville Avenue to US76/Oleander
Drive)

R-43 Front Street and Carolina Beach Road Intersection

R-44 Old Fayetteville Road Interchange

R-50 Burnett Boulevard and Myers Street Intersection

R-52 US17 to NC133 Connection (US17 to NC133)

R-53 NC133 River Road Widening (US17/74/76 to Westport Drive)



R-53 NC133 River Road Widening (Westport Drive to Rabon Way SE)

R-55 Magnolia Drive Extension (Mount Misery Road to Old Mill Road)

R-57 River Road Widening (Independence Boulevard to US421/Carolina
Beach Road)

R-58 Cape Fear River Crossing (US17/Andrew Jackson Highway to
US421/Carolina Beach Road- New Location)

R-58 Cape Fear River Crossing (US17/Andrew Jackson Highway to

US421/Carolina Beach Road — Upgrade Existing)

WHEREAS, NCDOT Division 3 can submit up to 14 new highway projects for Prioritization
5.0; and

WHEREAS, the Wilmington Urban Area Metropolitan Planning Organization desires for the
North Carolina Department of Transportation’s Division 3 to consider submitting highway
projects for Prioritization 5.0 evaluation as follows:

R-6 Gordon Road Widening (NC 132 interchange to US17BUS/Market
Street)
R-46 Greenville Avenue and Oleander Drive Intersection

NOW THEREFORE, be it resolved that the Board of the Wilmington Urban Area Metropolitan
Planning Organization hereby endorses the submission of Highway projects for consideration by
NCDOT in Prioritization 5.0.

NOW THEREFORE ALSO, be it resolved that the Board of the Wilmington Urban Area
Metropolitan Planning Organization hereby requests that the North Carolina Department of
Transportation Division 3 consider submission of the Wilmington Urban Area MPO’s additional
highway projects for consideration by NCDOT in Prioritization 5.0.

ADOPTED at a regular meeting of the Wilmington Urban Area Metropolitan Planning
Organization’s Board on June 28,2017.

Gary Doetsch, Chair

Mike Kozlosky, Secretary

22





