A TOWN COUNCIL AGENDA

REGULAR/ORGANIZATIONAL MEETING December 11, 2017 @ 6:30 p.m.

MEETING TO BE HELD IN COUNCIL ROOM AT TOWN HALL
LOCATED AT 117 SETTLERS LANE

* Asterisks indicate documentation is included in agenda packet

CALL TO ORDER — Mayor Swearingen
INVOCATION AND PLEDGE OF ALLEGIANCE — Reverend Thomas Williams
INTRODUCTION AND WELCOME TO SPECIAL GUESTS — Mayor Swearingen

APPROVAL OF CONSENT AGENDA ITEMS
1.*Approve 90% ($32,447.70) of requested total rollover amount total of $36,053 from FY16/17
to FY17/18 budget for TDA Marketing funds as requested by the Marketing Committee and
address the remaining 10% ($3,605.30) at the January Council meeting
2. *Contract to ECS Southeast, LLP in amount of $16,831.00 to perform required special
inspections for renovation, expansion and construction project for town hall complex and new
fire station
3. *Budget Amendment No. 18-04 transferring $6,200 from the Fire Department budget to the
Police Department budget for the value of a Police vehicle reassigned for Fire Department use
4. *Budget Amendments No. 18-05 to increase the GF and WF debt service budgets by a total of
$231,167 for the first Fire Station/Town Hall project loan payment due June of 2018
5. * Approve application for TDA Funding for maintenance and improvements to the Joe Eakes
Park tennis courts and basketball court
6. Schedule public hearing as first order of business on January 2018 agenda to receive public
comment on proposed system development fee assessment of $592.26 for water and sewer
connection for all new development, per unit. The Town opened the required 45 day comment
period on November 7, 2017 that ends on December 22, 2017.
7. *Accept resignation of John Ellen from both the P&Z Commission and the WMPO CAC
8. *Accept resignation of Allen Oliver from the WMPO Bicycle and Pedestrian Safety
Committee.
9. *Building Inspections Report — November 2017
*Finance Report

10. *Minutes:

e 11/20/17 closed session

e *11/20/17 regular session
Consent agenda items are voted on as one item. If a member of Council wishes to discuss an
individual item, a motion must be made and approved to move the item to the agenda.

ADOPTION OF THE AGENDA
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DISCUSSION AND CONSIDERATION OF NEW BUSINESS
1. Appreciation of service to Mayor Swearingen and Commissioner Dugan

2. Administration of Oaths of Office by the Honorable Rebecca W. Blackmore and seating of
new council members
e Mayor Craig Bloszinsky
e Commissioner John Ellen
e Commissioner Allen Oliver

3. Council appointment of Mayor Pro Tem for 2 year term
4. Council appointment of Building Commissioner as liaison to Building Inspections Dept.

5. Council appointment of 2 council members to serve on KB/CB Sewer Authority
(currently Comm. Dugan and Heglar)

6. Mayor appointments of Department Head liaisons
e Administration & Recreation

Finance

Fire

Police

Public Works

7. Mayor appointments of committee liaisons

e Community Center
Joint Committee Chairpcrsons
Marketing
Planning & Zoning Commission
Shoreline Access and Beach Protection

8. Council review and appointment of non-town committee appointments *appointment
a. *Council of Governments (COG) - must be elected official (currently Comm. Dugan)

b. *FF State Recreational Area Advisory (currently Comm. Dugan)
c. *MPO Citizens Advisory Committee (currently John Ellen)

d. *MPO Bicycle and Pedestrian Committee - must be resident (currently Allen Oliver)
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e. *MPO Advisory Board - must be elected official (currently Mayor Swearingen)

f. *Ports, Waterway and Beach Commission - usually elected official, but not required
(currently MPT Bloszinsky)

g. Tourism Development Authority (TDA) - must be mayor and one business owner
Business owner Anne Brodsky appointed 12/14/10

h. Cape Fear Disability Commission — Resident Dustin Robinson appointed 10/16/17
i.  MPO Technical Coordinating (TCC) - must be employee (currently Town Clerk)

9. Council designation of 3 members of Council as banking signatories
(Usually mayor, mayor pro tem and one commissioner)

10. *2018 Annual Council Retreat
Suggested dates based on availability of Community Center
e Tuesday, January 23rd

Friday, January 26%

Tuesday, January 30%

Friday, February 2™

Friday, February 9

COMMISSIONER ITEMS (no action required)

ADJOURNMENT

%MW%&MW@M& PBeackwal Gbhovse located nest door Lo



Nancy Avery

From: Debbie Elliott <debbie@taikinc.com>

Sent: Tuesday, December 5, 2017 11:04 AM

To: Nancy Avery

Subject: Re: Agenda for December 11 Town Council

Attachments: KB Rollover Presentation 11.28.17.pdf; KB Rollovers PR SM Presentation 11.28.17.pdf

Hi Nancy. Here is the rollover budget. Attached are two presentations on the Rollover budget -- one for paid
advertising from the ad agency and one for social media from the PR firm.

Kure Beach Rollovers

16/17 Budget Holdback — 10% $ 20,392
Unspent budget 4,588
16/17 Revenue over projections $ 11.073

less 25% required fund balance

Total 16/17 Rollover (¥*17/18 BA) $ 36,053

¥Budget Amendment

Kure Beach Rollovers Proposal

Digital Media $25,000
Social Media $ 8.850
Contingency $2,203

Total $36,053
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MEMO
TO: Town Council
FROM: Nancy Avery, Town CleerLv-\g-
RE: Consent Agenda item # 2 Special inspections contract
DATE: 12/1/17
Background

NC State Building Code requires special inspections be performed during construction of
the new fire station and town hall expansion by a vendor not associated with the project.
The Town issued a Request for Proposals to four vendors and received only ore proposal
from ECS Southeast, LLP. This vendor is located locally.

Action requested by staff
Award contract for special inspections to ECS Southeast, LLP at a cost of $16,831.00.

Funding required
Cost is already included in project budget

Comments for consideration
This action is necessary for the project to proceed
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From: Will McKinnon <WMcKinnon@ecslimited.com>
Sent: Monday, November 27, 2017 3:17 PM

To: Nancy Avery; Nancy Avery

Cc: clumpkin@constructivebuildingsolutions.com
Subject: Special inspections proposal

Attachments: 22093.pdf

Ms Avery,

The requested proposal for Special inspections is attached. Please let me know if you have any questions.
Thank you for the opportunity,

WILL MCKINNON | Field Services Manager
T310.686.9114 | D 910.726.3038 | €910.367.1777
6714 Netherlands Drive | Wilmington | NC | 28405

ECS SOUTHEAST, LLP
www.ecslimited.com

Linkedln | Facebook | Twitter

Confidential/proprietary message/attachments. Delete message/attachments if not intended recipient.
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ECS Southeast, LLP

Proposal for Special Inspections

Kure Beach Fire Station and Town Hall Renovations
Kure Beach, NC

ECS Proposal Number 22:22093
November 22, 2017

Gl
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November 27, 2017

Nancy Avery
Town of Kure Beach

Reference: Fire Station and Town Hall Renovations
Kure Beach, NC
ECS Proposal Number: 22:22093

Dear Ms. Avery,

ECS Southeast, LLP (ECS) appreciates this opportunity to submit this proposal to provide special
inspections (SI) for the above-referenced project. This proposal reviews our understanding of the
project information, outlines our proposed scope of services, and presents our fee estimate—together
with the applicable schedule of unit rates for this project.

Our considerable experience with similar projects will help us provide efficient, cost-effective
construction observation, testing, and engineering consulting services. Also, our automated Field
Reporting and Electronic Distribution (FRED) system can provide an efficient reporting of field and
laboratory activities as discussed later.

PROJECT UNDERSTANDING

We understand that the project consists of a new fire station and an addition to the existing town hall
building. This will consists of shallow foundations, masonry walls, metal studs, wood framing and structural
steel. ECS has been requested to provide a proposal for Special Inspections for construction of the building.

SCOPE OF SERVICES

We propose to provide qualified engineers and engineering technicians to perform the requested services. .
Our proposed scope of service is based on the Structural drawings, and experience with similar projects. A
statement of special inspections was not available at this time. The following reporting, testing and
inspection services may be requested on this project:

Earthwork/Soils

e Observe the contractor proofroll the building pads, to identify that unstable soil have been
removed, or repaired in-place.

e Review the testing laboratories’ reports for bearing capacity and compaction.

e Observe the placement of fill for lift size, material type and compaction per the project geotechnical

report
Concrete
e Collect and review concrete batch tickets to confirm compliance with the approved mix
design(s).

e Observe reinforcing steel prior to concrete placement to confirm bar size, grade of steel, lap
splices, clearances, support methods, and cleanliness.

6714 Netheriands Drive. Wilmington, NC 28405 - T.910-686-9114 « F: 910-686-9666 « www.acslimited.com
ECS Capitol Services, PLLG + ECS Flofida. LLC » ECS Mid-Atlantic. LLC = ECS Midwest, LLC » £CS Southeast. LLP - ECS Texas, LLP
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e Anchor bolts shall be observed prior to concrete placement to confirm proper placement and
embedment.

e Document general curing procedures.

e [f extreme weather conditions are apparent, document that hot or cold weather procedures are
followed

e Visually check the concrete in each truck as it arrives on site for proper slump and observe general
placement procedures.

e Observe the testing laboratories’ practices for compliance with the applicable ASTM

Structural Masonry (Level 1 Inspections)

e Observe preparation of site-prepared mortar and grout on a periodic basis to document
compliance with the manufacturer’s and/or project specifications. Periodically observe mortar
joint thicknesses for conformance with the project documents.

e Observe reinforcing steel placement (layout, size, grade, cleanliness, cover, support, and lap
splices) and connectors prior to grout placement.

e Observe wall ties for brick veneer installation on a periodic basis.

e Observe reinforced CMU cells prior to grouting to evaluate cleanliness of grout space and
presence of cleanouts (if required).

e Periodically evaluate contractor’s hot and cold weather practices, when applicable.

e Perform full-time observations during grout placement to evaluate compliance with the project
documents and document use of the approved grout mix design(s).

e Observe the testing laboratories’ practices for compliance with the applicable ASTM

e (Cast one set of Masonry Prisms to confirm compressive strength of Masonry

Cold Formed Steel Framing

e Periodic Inspections for welding of seismic force-resisting system.

e Periodic inspection for screw attachments, bolting, anchoring, and fastening of the components
within the seismic force resisting system.

e Periodic inspection of the gravity system including verification of the member sizes, material
grades, connections, and fasteners.

Wood Framing

e QObserve framing connections.

e  Observe wall and framing section per drawings.

e Inspect size configuration, blocking, fastening of shear walls and diaphragms. Verify panel grade,
connections pattern and thickness.

e Observe truss bracing and connections complies with shop drawings.

ECs



Wind/Seismic

e Confirm required nailing, bolting, anchoring and fasteners of components within the windforce-
resisting system, including wood shear walls, diaphragms, drag struts, braces and hold-downs.

e Confirm required screw attachment, bolting, anchoring, and fasteners of components within the
windforce-resisting system, including shear walls, braces, diaphragms, collectors (drag struts)
and hold-downs.

e Confirm wall and roof cladding is installed per the project drawings.

e Suspended Ceiling: observe installation and anchorage

e Electrical: Inspection of electrical equipment anchorage for emergency or standby power
systems.

Structural Steel

e We anticipate that the project steel and decking fabricators will be American Institute of Steel
Construction (AISC) or Steel Deck Institute (SDI) certified fabrication facilities and will be exempt
from Special Inspections per NCBC 1704.2. Therefore, we do not anticipate having to perform
shop inspections. At the completion of fabrication, collect a copy of the Certificate of
Compliance prepared by the fabricators for structural steel and decking, as applicable.

e Observe mill test reports and piece markings on structural members, high-strength bolts and
nuts, and welding electrodes to verify conformance with the project drawings and
specifications.

e Observation of high strength bolts for compliance with project drawings and specifications.

e Observe steel framing and bracing to verify conformance with the project structural drawings.

¢ Observe metal decking materials for type and gauge compliance with project specifications.

e Provide documentation of events in the field and notify the appropriate personnel upon
recognition of deficiencies. Perform the following periodic/continuous inspections as related to
on-site structural steel erection and welded connections:

o Continuous observation of following welded connections:
= Complete and partial penetration groove welds
= Multi-pass fillet welds
= Single pass fillet welds exceeding 5/16 inches
o Periodic observation of following welded connections
= Single pass fillet welds 5/16 inches or less
= Floor and roof deck welds

Understanding Sl Services

Sl services are performed to help provide the project’s contractors, designers, owners and local code
officials some indication of the level of compliance obtained by the installing contractors with the
project specification. These services are provided at periodic intervals which typically are defined by the
project specifications and on some occasions by the applicable building code. Test locations for most
materials, i.e. soils, concrete and fireproofing, are generally based upon random selection; as such not
all materials incorporated into a construction project are tested or observed.

ECs
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The greater the testing frequency, the greater the confidence level that the test results are
representative of other untested areas, however, no amount of testing can assure 100% compliance.
Testing and observation services provided by ECS do not relieve the installing contractors from their
obligation to install all materials in accordance with the applicable project plans and specifications. ECS
makes reasonable effort to test in accordance with the applicable project requirements and to identify
areas of materials that may not comply with the project specifications. However, due to the periodic
and random nature of our testing, we cannot guarantee that all materials have been installed in
accordance with the specifications.

The responsibility to correct or remediate non-complying conditions, even non-complying conditions
discovered after testing or during subsequent phases of construction remains solely with the installing
contractors.

Communications

To expedite the timely distribution of our daily reports, our field personnel utilize wireless hand-held
technology to collect, process, and return data to our Wilmington office. Our use of this powerful
technology typically facilitates electronic distribution of our reports within approximately 24 hours. This
enhanced reporting technology allows us to simultaneously communicate our testing data with all
project team members.

We anticipate our services will be needed on a full-time basis during earthwork and foundation
installation and typically on an on-call basis thereafter. The appropriate contractor or owner
representative should contact our scheduling coordinator to provide the appropriate level of staffing
to meet the project requirements; the direct phone number is 910-726-3025. All scheduling requests
must be made prior to 2 pm the day before the testing is needed so that the proper personnel may be
scheduled for the required inspection task. Each scheduling request will be assigned a work order
number so that the scheduled testing and inspection is documented. We also ask that we be provided
with one full set of up-to-date project drawings and specifications prior to starting work on this project.

ECS will transmit reports by e-mail {(and up to three hard copies via U.S. Mall, if requested). Please list
those to whom the reports should be sent and provide their e-mail addresses or mailing addresses, as
appropriate, on the attached Proposal Acceptance Form.

FEES/COST OF SERVICES

Based upon the scope of services and our fee schedule, ECS estimates that our services for this project
will be on the order of $16,831.00. A cost estimate is attached. ECS will invoice for our services on a
unit-rate basis in accordance with the unit rates provided in the attached Project Fee Schedule. Invoices
will be submitted on a monthly basis—typically on or about the 10" day of each month.

Our estimated cost provided does not constitute a lump-sum or not-to-exceed price for our services.
Additional visits, re-inspections and unanticipated scopes of services may be required and will be
invoiced in accordance with the attached fee schedule.

At the time of this proposal, a construction schedule was not available and this cost estimate is based on
our assumption of the construction schedule considering the construction drawings and specifications
provided. The actual cost may be more or less than our cost estimate and will depend on the duration
of construction and the frequency of testing scheduled by the general contractor. Should a defined
construction schedule and detailed scope of services, we would be happy to prepare a more defined
cost estimate. Should the construction schedule change and/or change in the scope of services differ
from the proposed schedule or supplied schedule and scopes, our estimate will be revised utilizing the

ECs



enclosed unit rates within this proposal. ECS will notify you of any changes in such schedule and/or
scope of services prior to executing our services. ECS will invoice only the actual costs of services

expended.
AUTHORIZATION

If the scope of work as outlined above and the attached Terms and Conditions are acceptable to you,
please sign the attached Proposal Acceptance Form and return one copy of the Proposal Acceptance
Form to ECS. Please note that the attached Terms and Conditions of Service are incorporated herein by
reference and are an integral part of this agreement between us.

Alternatively, you could issue a letter of acceptance or purchase order. If you opt to do so, ECS would
ask that you include the proposal number and date hereof on such documents in order to incorporate
this proposal by reference.

By signing the Proposal Acceptance Form—or by referencing this proposal in other documents intended
to authorize ECS to proceed with the scope of services described above—you are also accepting the
Terms and Conditions of Service and making this proposal the agreement. This proposal is valid for a
period of sixty (60) days; beyond that date it may be necessary to revise our schedule or fee.

Fully completing and signing the attached Proposal Acceptance Form will provide formal authorization
for ECS to enter the site and perform the above work, as well as providing proper invoicing instructions
and distribution lists for reports and correspondence.

Please provide any specific instructions or details not covered in this proposal on the attached Proposal
Acceptance Form. Please note we have provided a place to for you to enter invoicing instructions and
report distribution.

We look forward to the opportunity to work with you on this project and hope to serve as your
consultant in the future. If you have questions, or if we can be of additional service, please contact us at

(910) 686-9114.
Respectfully submitted,

ECS SOUTHEAST, LLP

) . . f( }F —-
Hobe &-PHE_ 1‘«’/{.:".:;4"?0 é,{::
Will McKinnon Winslow Goins
Project Manger Principle Engineer

Attachments: Cost Estimate
ECS Fee Schedule
Proposal Acceptance Form
ECS Terms and Conditions of Service
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NOVETRBEZY 2O,

6714 Nethertonds Dvive Project Nasme Kure Beach Fire Station & Town
Wilsinglon, North Caroling 28105 Hall Renovations-Si

Phone: (910)686-3114  Proposal Number: 22093

Fax (310) 636-9668  Dhate: November 22, 2017

SPECIAL INSPECTIONS

Assumptions:
Field Services: Quantity Umnit Rate Cost
Engineering Technician:
Earthwortk 2visis @ 5 hours / visits $45 00 / hour $ 450.00
Concrete 12usits @ 9§ hours / wvisits 36500 / hour $ 468000
Maseonry Qvisits @ € haours/ visits $65 00 ¢/ howr $ 390000
Wood Framing Iwvisits @ 4 hours/ visits $75.00 / hour $ 900.00
Light gauge Framwg dvists @ 4 howrs / visis $75.00 / hour 3 t 200.00
Wind / and Seismic 2visits @ 4 hours / visits $85 00 / hous s 680¢.00
Structural Steel 2 visits @ 4 hours ; visits $85.00 / hour $ 680.0C
Mileage 35 visits @ 45  miles / visits $0.68 / mile $ 1,.071.C0
Field Services Subtotal: s - $ 13,561.00
Laboratory Testing: Quantity Unit Rate Cost
Comp. Strenagth of Masonry Prism | sets 310000 / Prism  $ 300.00
Laboratory Testing Subtotal $ 300.06
_Engineering/Project Management: Quantity Unit Rate Cost
Principal Engineer (P E Licensed) 13 hours S156.00 f hour 3 1,500.00
Cansiuction Services Manager i2 howrs $105 00 i hour S 1,050.00
Secretary 13 hours 34200 / hour S 420 G4
Engineering/Project Ma ent Subtotal: — . $ 2970.00
ESTIMATED TOTAL COST FOR CONSTRUCTION MATERIALS TESTING SERVICES: $ 16,831.00




Novemben2y, 2017

2017 FEE SCHEDULE
CONSTRUCTION MATERIALS TESTING

Soil or Materials Field Technician (Concrete, Soils, Masonry} .......cccccccveeevveverececnenne. $ 45.00/hour
SEEIELATY 1.vevvieiverersreneressrrareesasesesasessssnsessssansstessensessamsatssenssssesestesesesensrsnsnsasasasantressases $ 42.00/hour
QMS Certified NCDOT TECHNICIAN c.eeeeeeerecereerieereessemeestereseeessrsessessseesssessmsssssssnsessmenan $ 55.00/hour

Masonry Special Inspector (ICC Certified)........coummmmmmmrnreinssermninsnrnsiesiesnenssnnen. 3 65.00/h0Ur
Concrete Special Inspector (ICC Certified) ... 3 65.00/hour

Fireproofing TEChNICIAN ......coveeieiiieeeee e ee e e et s m s e e n e e $ 75.00/hour
CWI/NDE TEChNICIAN LEVEI 2 ....eoeeeveeeeeeeeeenerceeeteeeeteeeeeeseesnesesssenesseseesessessessssenssseassnnes $ 85.00/hour
PrOJECE MANGBERT c.vereeerrerecrererraeesesesmissaestnssesessenseesenssassssnsssatesstesssssnesenssssessenssessmasan $ 105.00/hour
Principal ENGINeer/SPecial INSPECLON .......cw.uweeerereserieesrsesesssessessessessessessssseesseeseeenen: 9 150.00/hOUN
MMV=L & MV-2 FOMMSeireireirireeraereersessesesssstsassesssnsesesessessssansessesessrsssssncesensasssenensssensssssns $ 500.00/form
Transportation via company VEhICle ...t S 0.68/mile
SWPP Weekly INSPECLIONS ...veeeremeerenirecrrerresrissessssersasesesessererassessssssassasesssssasmmrenssesssanes $ 300.00/visit

Note: Charges for engineering and technical personnel will be made for time spent in the field,

in engineering analysis, in preparation and review -of reports, and in travel to and from our
office.

Overtime = Standard Rate x 1.5 for services performed exceeding 8 hours per day, outside our
normal business hours of 7:00 am to 5:00 pm, holidays, Saturday, and Sunday.

EQUIPMENT and LABORATORY
CUMNEG BOX FB...eeeevtreereemeeerereeceresserscasesseseesesse s aeeassse st sase s esareee st s s smas st essstasa e srscssaneasesas $100.00 each
Standard Proctor (ASTM D-698) 4 inCh MOId.....c.covecviriccriinreeecreisnneriessneneesssensnssssens $125.00 each
Modified Proctor (ASTM D-1557) 4 inch Mold.......cccouiiecivrnneenimnicreccennneseesenenneseesesereas $145.00 each
Asphalt Density DeterMiNation .........cococermeneirinrconsintisssmsincessssssensesesesasessosssessssens $ 45.00/core
Atterberg Limits (LL & PL) Determination (ASTM D-4318) .......cocecevrcennenncencnencncncnenns $ 70.00/test
Grain Size Analysis TeSt (ASTIM D-422) ......cccoorrenrieerrerseereorsneresesssarsssscsessmssesceresesesserens $ 70.00/test

Moisture Content (ASTIM D-2216) ....ccccceerrecreremrearsesesesesessssssssssesssesenssesesesessesssmenenneneees 9 10.00/tESt
Hardened Density Of PErvIOUS COTES .........ovivmeimrereeesmsesssssessesasesssssssesensssssensssenssnennnnes 9 40.00/tESt
Testing of Cylinders, Core Specimens:

Compressive strength of Brout Prisms ....ccovveeeceieciininemrccccnieneninesesnene $15.00 each
Compressive strength of Masonry PriSmMS ......c.ceeviieeeisiemnnesiissssssns $75.00 each
Compressive strength of mortar cubes.............. S aeneians manaazEasanashasaa R naa R n A R E $12.00 each

Compressive strength of concrete cylinders.............ccoevieneeinreensnrenrineseseannnnee. $15.00 €aCh
Compressive strength of concrete cores, (ASTM C-42) ......cccceeermnrssrecsersssssssssssssssnnnnees 9 50.00 €2CH

Density Test Equipment (Nuclear Gauge/Sand Cone/Drive TUBE).......c.cccvevvrrrrcrererenenns $50.00/day
Fireproofing Test EQUIPMENT..... .ottt ssessssnssesaosios $ 60.00/day
FIoor FIatness EQUIPIMENT .......cccueueveeerrreeramereesreresesessseseassesstessssasesssasssssssssssnseasesssasasnsaos $ 150.00/day
Ultrasonic Weld Testing EQUIPMENT......cc.cvvrvrrirrinrrenrecsessrenseseenssessenssnsssesessescssasesssssesans $ 200.00/day
COTE MACHINE .....ceeertereereeresetresessrsssresssssssssssesessssesesessasssaststssssansssssasssssssessassnesssnsssansres $ 100.00/day

Rental Equipment & Non-standard SUPPlIES ........ccecevinierieinsnnnmnsinssnsssnneneniss: COSEX 1,15

Note: The above charges will be made for tests and equipment operated by ECS SOUTHEAST, LLP
personnel in addition to personnel charges already listed.

ECs
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PROPOSAL ACCEPTANCE FORM
ECS SOUTHEAST, LLP
{Please Print or Type)

Project Name: Kure Beach Fire Dept & Town Hall Renovations
Location: Kure Beach, NC
Estimate: $16,831.00

Please complete and return this Proposal Acceptance Form to ECS as shown at the bottom of this form.
By signing and returning this form, you are authorizing ECS to proceed, providing ECS permission to
enter the site, and making this proposal the agreement. Your signature also indicates you have read this
document and the Terms and Conditions of Service in their entirety and agree to pay for services as
above set forth.

CLIENT AND BILLING INFORMATION

Name of Client:

Contact Person:

Telephone No.

E-mail:

Responsible for Payment Approval of Invoice (if different)

Contact Name:

Company Name:

Address

Address

City, State, Zip

Telephone No.:

Fax No:

E-mail Address:

Reports are normally e-mailed directly to client. If you require copies to others, please provide their
names, e-mail addresses, and fax numbers below.

Name e-mail Address Phone Number Fax Number

Special instructions:

Client Signature; % Date:

Please return signed authorization to Will McKinnon at wmckinnon@ecslimited.com or fax (910) 686-9666.

ECs



ECS SOUTHEAST, LLP
TERMS AND CONDITIONS OF SERVICE

PP

Thepr wies (the “Services"} to be p by ECS Southeast, WP [6057]

o the Proposal shall be p in dance with these Terms and Conditions af Service
{"Terms™), inchading any addends 35 may be incorporated o referenced i writing shall form the
Agreement between £CS and Clent.

19 INDEPENOENT CONSULTANT STATUS - £CS shall serve 35 an independent professional

conswitant to CUENT for Service on the Profect, identified above, and shalt have cortral aver, and

respoasiiity for, memandmhdslwmmemd:nuﬁeﬂmmehm
ding the and Sub

u msmmmmmmmm
nlﬁeL i are based on infurmation provided by CUENT andfor CLIENT'S

7.2 CUENY twt it the auth grant ECS right of enfry to the 5= for the
perfo ce of 5 CLIENT herely g ﬂdusmmawwmmmz
from time to time 00t the prog F “m_ > cus

agrees to indemnily and hold ECS b ﬁmany*' ng froen: aliegRtions tiat ECS
lacked authority ' acoess the Site-
73 CueNT that it £ andfor utity clearances for

d\eSﬁvtesmbewwdedBVECSmﬂnhmﬁﬁ'ﬁmﬂlm&ﬁummﬁﬂmul
such permily. Roenves, andfor willly dearances.

T4 ECSwill tak ble precaytions to lit damags 1o the Sit d its i furin
thy e ofits mmm:hamemofmmmmm
wmwmrmmw but common, damage 1o the Sdte. The cotrectionand

of such damage is CUENT'S responsibiy umless specifically indiuded in £C5°

mdc CLENT that if this information is not asrent, is
e ¥conditions are discovered that conld not be nabiy fo .of i
mmmmmmmmwmmmmmm, n a

progress,

39 SYANDAND OF CARE
33 mfuiiling s obligations and responaibiities enumerted in the Progusal, ECS shafl be

T ,.‘, with and 2ts perfo d in Nght of the standard of care expected
off praf the indh e g shnitay jects of e stre sad
muwmummm-ﬁt dacd of Care"}. Noth inved in the

), the agraed

mmumdw«mm

MMMuMMMhmﬂmamum
off ary dature whatsowser.

32  CUENT umderstands and agrees that ECS will rely on the facts fearmed from deda g d

75 uﬂtmhiﬂmmmthuﬂwmw@WE&

mmwm;mummwwwmﬂn CLRENT

wes that such data colle & Kmited I specific arcas tiat are sampled, bored, tested,
obzesved andfor evelusted. Cuuqunﬂy.cmmmswmdalmu:dwm
errenous Racts provided by the CLIENT, facts T n
mmwﬁnﬂmﬁih&dl&&o&au&dmww&&
3 lstMmmmmmmmsth

3 Tiens, wonbd vickate fawes, mgulations or codes, or will

wmmwnm«:&mmmilmmcuw ECS’ professional judgment s

refected, ECS thall have the right to Rs ices in 3 with the provisions of
Section 25.0, helow.
34  FCLIENT decides to disregard £C37 fations with respect to complying with

appiicaiie Laws or Ragy ECS stall if applicabile law requires £CS to notify the
apprapriete pubbic officials. CLIENT agrees that such determinations 3re ECS’ sole right to make.

41 CUENTDISCLOSURES
42 Where the Scop " o tog S¥e surface, CLIENT shall furnish
and/or shail divect CLIENTS consultantis) ar agentis) to furnich ECS informetion idertilying the
type aad location of utiity ines and athes man-made oby knowry, , or dtobe
mm-:uwmswsm EGM&WMWMMWwa
further investigation, analysis, or evaiuation.

[E iah” shal inciude but not e Berieed to 3y sulb mem
mamuMMwWMa&w‘ " h wa
i, by-praduct, weste, or le, and wh Wt exists b3 solid, Bquid, seri-solid

wwmmEmshﬂMKSothmwmd.uww
cortaminated, or ather similar Harardous Materials that may exist at the Skte prior to €CS
mabiateg w© e Ske.

44 Wany? Noteriab d, or are by susp by ECS after s
Serviees begin, ECS shall be entithed to amend the stoge of Services and adkast its fess to reflect
mmm«uwwmeewmmanmmmwm
= of saxcih B teus Ma

e &mhsm"mmnf&mmmm
[ 3 and other information in any form pravided 1 ECS

WQIMNMWMMUMMS:MMMNW
dinto EC3

60  CONCEMED RISKS - CLIENT acknowiedges that spedal risks are inherant in sampling, testing
and/ar eveluating convtealed conditions that are hidden from wiew 2nd/or nelther resdably

ansing from §) p & with the exph sarmpliing ar testing ctivities 2« the
Sie, (i) o v of d ials of sissgected Ha ks, or (B} £CS’ G
¥S, opier plans, andd/or speciicati o yol
aetasmination.
20 UNDERGROUNO UTILTIES.
a1 mwmmwum* w client-fumished inf wellas
infi i ity and ¢ v e from public utility locating services (the
dergrownd Utilty [nft Yinits effort to identify » d utiities. Thy of s
shall be at 805" sele dsxretion.,
282 CLNENT recogrw ot the Undergr Uity feb C aded (o ar olrained by €C5
may eqrors or be & CLENT unck #s that ECS ey be unabie to identify the

locations of Wl subsurface yGlity Sines and man-made fetures,

83 CUENT waives, rek nd dischanges ECS from and agm Y Chaim for da paiyar
ioss alegediy arising from ar nelated (pipes, tanks, cables, ar other
mmmnmmmwmmmwuﬂr Tt crectly shawn on
the woend 1&1 Vo aewdfor nok rived o located by the uhility owwers,
™ ) OF QuasSHEO" & wmmmmaamdﬂs‘
[ 4 ng tor; for utifity rices made i accondance with local inds
standords.

A0 SAMPLEY

91  Seid rock, wates, bullding = for cilhex 2 4 -

mmmmmmmmmmmm Unless otiv
mhw-ﬂwmwwmmmmammm

muduw:m‘ﬁwwmsiﬂvm days after the £ ¢ amy
data obtained from P diykb ¥ esting
promedures witl not be stored.
22 mammmm.wmummwmmmnum
b ECStodisp i CUENT'S moe: ardl s2empling ar besting by-
produetsin = el appicabile res and reguian
0o w
103 When i o suzpected to exist, ar db the
Site, ECSwill s protect &s employ d addeess public health, safety, and
i § issues & i the § Care. CILIENT agrees to compersste ECS
Tor such efforts.
102 When Hamrduus Materisls are ko wmmmum&w
mmmwmn the of Carein ]
such H; rdance with P Gws and i and will
leave the containers on Sie.. CLEENT is responsibie flos thy vl l port aod
of such i es, and e byproduces in acoondancs with
applcable law and reguiation.
103 Unke eiGth d i u!Smpem ey, ECS will for noe
far the transpovt, disgosal, o7 treatment of ft Mwmmmﬂs
oy asvist CUEMT in identify 1 el ofE.

or dsposal of such substantes, Mm:ﬂummmnmma
mmmwmmm uﬂrﬂmamﬁtﬂeﬁwﬁaf

apparent nor easly accessible, ¢.g., subsurface cunditions, conditions betind a wall, b ha sdmmusdrm:d.., and shall otherwise exercive prud in anvanging for el

flvor, orabove a caiiing. Such circumstances require that cestain ons be vade reganding -

MMMMWNWWMWdeW 104 Mmihosei ‘ - smed tay CLIENT: v CLIENT i thie "
0Fa bushliog o7 ¢ af Hamarck ials, sampl partaf the Progesat, ECS shall do s ovky as

memmwt«m-«ﬁm«dmmmm mwlﬂ%wmmdmmnu % ECSwill

an be made by simple visual absenation. Ciznt agvees to bear any and all costs, losses, damages 0t 2eume the role of, nor be tonsilesed o WA tr. o i of

and expanses (indwding, hut not Simited to, the cost of ECS* Additional Services} in vy way arising Harardous Materiaks,

from or in connection with the existence or discovery of such concealed or unknown conditions.

EGs



105 Subsurtsce sampling may result in & AO5SC ron of certein subsurface
masawhenawﬂewemmmdemmmmﬂummmmdmw&h

zﬁhmmwmmﬂ having ¥ over some or all

¥ the Projecs shall
consist of ECS”F 2

d on the limited sampling, obsenations,

{ttoan aquifer, L stream, b soi urumerhm-sbawmtm-siv mmmmwhmbvacsnmmmmmmm Stech “certifications™ stvall
or ts an ocewitha Toree, B pling hnmmmwmm

san althe iees indicatad herein, CLIENT agrees this risk cannot Be mmm wmummmmd* ™ such

efminated. Pravided such sesvices were performed in accordance with the Standerd of Care, parties have with respect to the p of such it mwkm

CLENT weives, releases and discharges ECS from and against any claim for damage, injury, or loss
allegediyarising from or related to such oress-contamination.

106 ummmumaml She (EsAbi o sofely
2 parenit £CS cher a pr o abaut the TeShond of the she Taving a Recognized
Emvitgtmmenta) Condition an, in, beneath, or near the 3te at the time the Services are carduched.

Na matter kow tharough a Phase | ESA study may be, findings derived from its canduct are highty
fmited and ECS mannot knaw or state for an absolute fact that the Site is una flected ar advessely

Mw“mmmdimmlm“ CUENT represents and warrants

that &t d with Phase | E5As.

110 QWNERSHIP OF DOCUMENTS

131 ECS shall be deemed the author and owner (or Scensee) of all ok technical reports,
imtvers, phatos, horing logs, field data, Feid notes, kb ytest data, . designs, plans,
speciications, reQonts, of similer documents avd estim £ zny R 4 by & [the

“Documents of Servite”} and shall retain 30 n kowy, it other reseyved rights,
including topyrights. mi\ﬂhﬂa&m&mmmn’mmﬂm

aof Service p 29 & in connection with the Praject for which the Docyments of
Service are provided the of the Project.
112 ECS Servikms are performed and Doc dmmuw-&dhmmu
mmmwwﬂu&mmdm af Service by anyane other
than the CLENT, s 5 d N and @S S i5 not permtted. CLIENT further

agrees t indemnify and hold ECS harmiess for any erors, omissions or damage resulting from it
covtractars’ use of ECS’ Doasments of Seqvice.
113 CLENT agrees to not use ECS’ Dacuments of Service for the Project if the Project is

e enoditied i , structure of purpose without ECS” priar wiitten consest. Any
mmmmmwkummmwmmmew
£CS’ subcomracton(s). CLIENT agrees ta indemnify and hold ECS hanmiess for any ervors, omissions
or damage resulting from s ute of ECS’ Rocuments of Service alter any modification in stope,
structure oF purpose.
¢ CUENT agrees 1o not make ary modification to the Doaanents of Service withowt the grice
written authorimtion of ECS. To the fullest extent permitted by bw, CLIENT agrees to indesmnify,
defend, and hold ECS harmiess from any damage, foss, chim, Babilty or cast (including reasonable
attomeys’ fees and defense costs) arising owt of or in connection with any unsuthorized
modfication of the Documents of Service by CLEENT ar 2y person or ertity that acquires or
albtains the Docusents of Senvice frarm or thiaogh CUENT. CLEENT represents and) warvants tHat
the Cacements of Service shall ke wsed only 3s sslmitted by ECS.

128 SAREVY

21 MWWMNWMEWCUWWW!ECSMMW
ity far amy aspect of site safety otives than for its own employaes. Mothing

mmumﬁmmutmmlmmmmmwmm

make the resolution ul’w:ﬁwm with ECS or paywment of ary amount due to ECS contingent
vpon ECS signing any such “certification.”

158 MLLINGS AND PAYRGENTS

151 Blings will ke based on the unit rates, ples g
;smmunmmmareummoswvm mm;\fwrmw
i these Terms shatf not be considered as a not-10 lump
oxplicitly stated. CLUENT ds and even if ECS agress to 2 kump st or nol-to-
wmmmwhWMWﬁmmmmwG
samples stated in the Propasat

152 mwhtdWwwmmthwmm
account for infiation besed on te most recent 1.2-month xe of the G Price Index.
m)hﬂmnmwMMMnhmm-wmdm
153 MBMHMWBﬂM&M‘&W
CondWianfs). ©C5 and CLENT shall promgtly and 7 good faith regotite 2n anendrent o the
Scope of Services, Professional Fees, and time schedule.

o gy 2 o

154  CUENT recognizes that time is of the ith respect to pay of [CS" invoices, and
that timely sa i ioa for this ags Mmmhuu_\
Tunds drawn upon US. hank i ” ag o P

Professianal Fees, invoices are due and payabie opon receipt st

155 lmmawmua‘m,wmﬂmmmmm

mmmmmummﬁmnﬁmmmwaumm

agrees to pay the undisputed amaunt of such invoice promgtly.

155 ﬁmmmwmmmmmawm
the S, weltich s lowes] of the &

wmuwwmnm»«emmmuﬁﬁ}mmmma
the i

the moice, vonof

mmmﬁnmmwtmm_u' Pay of stall not be
subject iog or Tet-oifs by CLENT,

15.7 MWMHMmWM&SmBMWWﬂWS
aﬁvwm" it RO 5 its, firal
& ofa CLENT'S ttior o th .._.g._. T S

:'mnmwdmthmmmwwuhrm mmmmn

ol Deralty Bruidased b

o other in

fram any invoice ¥. g g by CLENT.

s agreed that st costs and iegal fees incudmg b ey
under this Agn in perfecti I — v undeca

bond, caltec v deefi due, or 8 juc shall be res d by

CLIENT.

158 UnfessCLIENT has prowid: tice to ECS in with Section 16.0 of these Terms,

pay dwthMMkams“ﬂh@m“

mmmﬂmmmn&u CLRENT alsu: repy that the
s solely tesp hmm:&wwmmm«dmmIme
mmwwm&mm

is not aware of any defects in these Services.
150 DEFECTS B¢ SERVCE

122 miheavem ECS n writing ity for spedified ity kvwes, te 161 CLENT.BS = _ .. . o o :
{ such respensbiiies dors net and shall net be deerred anacorptance of u Laods, snd ifs condr sty inform ECS during
responaibibty for any other nan-speciied salety s, inchafiog, but 0ot Irited W0 thase reating, oot e o Y OrOiect of any actal or suspes i the permt ECSto
e g g, drithing, hackfiling, blasting, or otherc s 'lk‘—"";_' : that in EL5™ -lmﬁuwmm
€ sue Services. Thee £ ol attrib 0 ECS’ faillkore
mmmmmmmmdr e shall be provided at no cost to CLIENT.
% NeR el i - :;a‘: = i for the .' ‘v'r‘_-. T i CLIENT-
g deing or after tian or _ww* 4 = of impeoger of
remediation. umwﬂntﬂnmdmmdeMnmw s El.';l;-r"- ” ‘_H"'ﬂ“mwhﬂlm
guarantee of any type.
132 Monitoring and/or testing services provided by ECS shall natin any way refieve the CUENT's 1672 mmmmmfwisﬂm‘wm
contracus(s) from their respansibilities and abRgations for the quality of Completeness of wm«;@ g 1o be ECShor the
construction as well as theic abiigation to cusply with sppicable Brws, codes, and regulstions. Grovision Services.
B3 B hasae resporsibifity whatsoever for the means, methods, techniques, sequencing or 1.1.0 m.ﬁﬁmmr{mh 2 il
procedures of carstnection setected, for safety precautions and programs ncdental to work or e, and that ECS s d by ge _ﬁy and
WWWW or ather ant. ECS does not 3nd shati not have or accept 7 1 B nt., olici " i o
¥ wm A or stap the work of any o or any of E‘:-Mf-rmhmmﬁ—‘- i ugan e mmsmhm‘m
e sub MMMMNMthMMNEE of
133 ECS strongly recommends that CLIENT retain ECS to pravide tion ingand such nch age os, # available, will be at the expenye of the CLIENT.
WMQaMWMhM\MMdMuWMM
nstalled by CUENT'S contractor{sh. If CLIENT elects tw retain ECS on a gart time basis for any 181 UMTATIONOF LIABILITY
aspect of comsnaion montorieg and/or testing, CLENT accepts the vighs thax a fawer level of I8.Z CLENT Tare P fag
construction quality may octer and that defective of incamplete work may result and not be O CLIENT ECS o LE ACTS, PRCHS,
detected by ECS” part time: menRtaring and testing, Undess the CUENT Gan show that the emor or AND BLLC 2 Sy
amission is contained in EXS” mmumwmmmammmmmm CLAMS, LOSSTY, ox I s russ]
any ather caims for errors, om injuries, o toes alleged to arise from defective o¢ SRV o o, T
ALDCATION S AS FOALOWS.

Incemplete warh, hat was menitored or tested Ly ECS 00 2 part thues bais. Except as set farthin
wmwmwnmmw&mmmw
costs, and attoereys’ fees, for any chams afleging errurs, % e, ijury or loss allegedly
rewdting from Work that was monitored or tested by ECS on a part time basis.

340 CERTIFICAYIONS - CLIENT may request, of goverming jurisdictions may require, ECS to
pravide a “mnification” regarding the Services provides by ECS. Ary “oertification” requiced of

Bzl lf&ewwedkamﬁmmks,ﬁsmwmvwmmﬂm
erceed $20,000, or the total fee received for the

1812 ltﬂnmﬂkﬁmhmdslmmww&hiwmmm
ot exceed $40,000, or the total fee for the services rendered, whichever is greater.
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18.2  CUFENT agrees that ECS shall not be respoasitle for any injury, loss or damage of any nacure,
inciufing bodily injuty and pragerty damage. alising directly or indirectly, in whale or i part, from
acts or onmissions by the: CLIENT, ts esnplayees, agems, stif, ¢ dants, conlraclors, o
subcaotractarsto the axtent such injury. damage, o loss s Gyused by acts or omissions of CUENT,
(s envployees, agems, staft, consultants, contractors, T0e's OF Ve ies for wihom
CUENT is legralty Rable,

183 CUENT agrees that ECS’ &ability for all non-professional labiity ansing out of this
sgrenment ar the serviors provided a5 a result of the Proposal be Bmited te $500,000.

00 NDEVBESICATION

191 Subject Section 18.9, ECS agrees to hold harmiess and indennify CUENT from and against
demages arising from ECS” negligent performance of &s Servizes, but andy to the extent that such
damages are found to be causad by ECS’ negly Cts, ewors or omé {specifically exchals
any dymages caused by any third pasty or by the CLIENT)

192 mmmmmwmmmmmmwmm

232 CUENT shall make noclvm (wihether ﬁ:mﬁrorht!wiumnhhd«uﬁnb&nlmm

!:CSunlenm‘r shall bave first provided ECS with wted by an
on L ‘*“hepn ‘_d:theﬁmmhwa.mw
cfiacd or o wiich th ..mﬁu d
the Standard of Care. Sud\miiuu o the i mluknl
Y g and shall be provid 'mmmmmmm:mm«mw
233 Utigation shafl be instituted in 3 court of competent jurisdiction in the county or district in
M:G‘ul&nmmm-utmumﬁmﬂ- T that the fave sppfical
to these Terms and the Servi ] mmﬁwﬂdhel&mdth
Co ith of Viegin ’-'ﬂtﬁlﬁa‘hmcﬁ&wrm Unk it i
to in writing by both parties, CLENT waives the right to Tk fom to any other

jurisdiction. Both parties agree to waive any demand buuﬁthﬁu\r
10  CURNG ABIEACH

mmwuwwuwm* dfs, fines, costs and 1 Am“m"‘mhsmmumfmﬂmam
enpenditures ( fees and of htigation defense andfor cure nolice ientifying s alteged grounds for F promg .umm
semmw’]medhwholewinmbvdn gRgEnt acts, envors, oF of Bith to identify 2 cure for the alieged breach facts show € such

tive CLIENT or CUENT S employees, agents, staff, contractors, subcontvactass, consultares, and
cRients, provided such Damages are altritratable tu: (3] the bodily injory, personal inurty, sickness,

breach. llammhil!mdmwmemwm-wwmmmm
mmmﬁwdwmmummmmmm

disease and/or death of any person; (] the injury to ar loss of value to tangible ¢ rogerty;
or {c) a treach of these Terms. The foregoing indemnification shalt not apely to the extent such
Dawmage is found to be caused by the sole errors, omissions or wiliud miscanduct of
ECS.

13.3  misspecifically understood and agreed that in no case strall ECS be ragquired to pay an
mdwmw&s‘m&m = CLIENT 15 A SOMEDVINER,, AOMEQWRMRS

writing L.

242  Eher party may walve any right providet by these Terms in coring an actua! or alfeged
breacty, m-.mmﬂummmmammwmm
provision.

50 [ERMBIATION

GemwR, ECS 5.1 CLENT or ECS may terminate this agreement for bireach oe hese terms, non-payment, or 2
RECOMMENSS THAT CUTMY s AGREEMENT 1o swam CLIENT'S faiture to cooperate. Inth of the effecting party stall 5o cotify the ather party
e i TS AGREEMENT, " shall become effective fourteen (14] calendar days after receipt of the
CLENT asaess may Fvaaee o CLIBNT T -
o . T AGREEMENT. 252 lkeespective of whick party sihall effact = arthe therefore, 605 shall
134 FOUBAT: n, CLAENT SALL BIOEMMIFY AND HOLD promptly render to CLIENT 2 fmad imvoioe ard G.REMT shall S lor
BLS. MY AR ALL (3 oRE - mmm‘m- = - = tion itsell,
ROMEGNILIS, USIT-OWMERS, QR THEN HOMEQWRRR” irchuding without imdation, demobilizing, modifying st fes, aod reassigring '
oY CLUEENT TSMECS o
5] — e Z6.0 TISE BAR TO LEGAL ACTIORE - Linfess probibited by w, and notwithstanding any Stetute
T that may P 2, CUENT ansf £C5 agres tat a brasult by eharparty
WOTLME T BT T DAFEND. eging 3 breach of thisag €, viok f the Szndard of Care, non-payement of fvoices, ar
109 CONSEQUENTIALDANAGES esing ouk of the Servi ided § der, must be initiated in 2 court of competent

03 mmumumwmmemumuemmmhm quential

nﬂMnﬂmtﬁ-an—sﬁmmmmmm or should have imown, of

wmwmmmmhummm..““ € L agents,
el -‘themofﬂ!ehlummnshWVm

in breach of aor Ty, bore, ar any other cause of action, Cansequertial
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202 ECSshall not be Rable to CLIENT, or ny entity engaged dectly ar indirectly by CLIENT, for

ey Epuideted deroages due to any Teult, or failure to ack, in part or i Lotal by ECS, its erployees,

agents, ar SUCOMICIors.

208 SOURCES OF RECOVERY
200 Aldaims for dumeges relatad to the Servites p d undes this ag shafl be made
agematt tive ECS emity costracting with the CLIENT for the Services, and no ather person or emtity.
mwmkmmmammmum&dqmm or subsidiary enlity
or any indhviduad olficer, di ar employee of KCS, specifically including its professional
engineers and geologists.
21.2  inthe event of any dispute or ciaim between CLIENT and ECS arising aut of in connection
mmmmmmmwmwumﬂmmuumm
far the satiztaction of sny such divpute or diim. K ing Lo the
mmhmmmmmmwwwmmmw
agents, directars, officers, employees, and/or awners
anemummmw-dmhmmmemmm
provided hereunder. In the event CLENT brings 3 leim ageins: an affiliated enlity, parent entity,
y ewilty, or individeal aficer, director or employee in contravention of this Section 21,
CQUENT agrees to hvokd €CS harmiess from and sgeinst alt damages, Oxls, vmids, or fees fEnckaing
¥ fees) fxr such act.

220 THIAD PARTY CLAIMS EXCLUSION - CLEENT and ECS agree that the Services are parformed
soledy for the bene Mt of tve CLHENT and are mot intendid by ether QUENT or ECS to henefit any
other person of entity. To the extent that any ather person or ety is benefted by the Seraces,
uch benedit is purely ncidenal and such other person or entity sholl net be deemed 3 third party
henaficiery to the AGREEMENT. Na third-party shall have the right to rely an ECS’ gpinions
redered in connection with ECS’ Sarvices without weitten consent from bath CLIENT and ECS,
wiich shall inchade, ata minivum, the third-party's agreement to be bound 1o the same Tesms
0% Conditions conteined erein and thind- party’s agreement that ECS” Soope of Services
peciorraed s adequate.

230 DSPUTERESOLUTION

231 Inthe eventaswy cheims, di and other arising cut of or relating to
MNMUMWMMWMWMWMM
atempt to resalve 2 such Disputes through executive _J1i- b Feminr repr

of hothy parties fasmier with the Project. The parties sh g=2 ) time for
mmm&edmmmmmmmshummm(ﬁlw
deklwmsmnmtbrmmmlbnwummmwm
Shouid this B4 xima ity 3 e plam, for dution of the D e, CLIENT
anal £CS agree that elther party may bring Rigation.

the d m”thewhm-dsﬂmdau i ch lresuit

be initiatad more than three (3} he date of oo of B0 Serwices.

7.0 ASSIGNMENT - CLIENT and ECS respectively bind th their sucoessors, assgns,

heirs, and kegal represeatatives 1o the otter party and th assigns, haies and legal

party espact o all fifese Terms. Meiher CLIENT

MBSMWMTM ¥ rights th L ararsy '3 sing th

huhhotmmmuu of the othes. Aoy o i S
encept iTted b hall be o mull, void ased invalid, the purported assignes

Mmmvdlssamdﬂg P § iy or s e saning

gantysh recognize any such p S5 or 1

280 SEVERABIINY - dAny prevision of these Terms fates b wate oy L., satte. oc

regulation, shall be deermed void, and o & provi hatl i Foll F

effect. CLIENT and ECS shalt quickly & 3 woided provision with a vaid submtit

wwhmduemmdwmm Sl provision.
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300 TIVLES; ENTIRE AGREEMENY

303 The titles ured herein ane for ge il refi oy anad 2re st part of the Terws and

Condiiuns.

302 These Ferms and Conditors ol S =  the Proposal, incuding all exb

and ather di ry m mlﬂﬂ"‘"‘" il -
cmarrmm:cumr smowledges that all pri iogs and negoti ey

F ¥ e

303 CUENT and ECS sgree that subsequers medfications W the agreerment repvesented by

dhwere sl o bee binding untess marle in vriting and signed by of both
parties.

304 Al preprinted d o0 CLIENT'S purchase oeder, Work Authotization, or
. icr acknowledgement lovms, ace inapplicabie and koo st
Conditions of Servioe.
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BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2018

AMENDMENT DATE: 12/01/2017

Budget Amendment No.:_18-04

DESCRIPTION/PURPOSE OF AMENDMENT

The Police Department has a 2011 Ford Taurus that they no longer need. The Fire Chief has
requested that the vehicle be transferred to the Fire Department for use by Fire Department
personnel. Therefore, this Budget Amendment is to transfer $6,200 (the estimated value of the
vehicle) from the Fire Department budget to the Police Department budget. The transfer of use
of the vehicle is supported by Jim Dugan, the current Town Council liaison to the Police
Department and Fire Department.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-530-74-00 Capital Outlay - Equipment $6,200
10-510-17-00 Maintenance of Vehicles $6,200

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(c) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Mike Bowden, Police Chief & Ed Kennedy, Fire Chief Date: 12/01/17

Approved By: _ Arlen Copenhaver, Finance/Budget Officer Date: 12/01/17

(Copies of actions/directives from Council Meeting to be attached, it required as per NOTE
above).

Approved by Council 12/11/17 Emilie Swearingen, Mayor

ATTEST: Nancy Avery, Town Clerk




BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2018
AMENDMENT DATE: 12/01/2017

Budget Amendment No.:_18-05

DESCRIPTION/PURPOSE OF AMENDMENT

As a result of choosing semi-annual debt payments for the Fire Station/Town Hall project loan,
the first debt payment will be due in June 2018 (FY 2018). This debt payment was not included
in the original FY 2018 budget. The original thought was that debt service would be paid
annually and therefore the first payment would have been in FY 2019. However, by selecting
semi-annual rather than annual payments, total interest over the life of the loan was reduced by
approximately $32,250. The allocation of the FY 2018 debt service payment is 88% to the
General Fund and 12% to the Water/Sewer Fund. For the General Fund, fund balance will be
appropriated. For the Water/Sewer Fund, an amount originally budgeted as “potential capital
projects” will be allocated to debt service.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-310-00-00 Appropriate GF Balance $203,427
10-560-00-91 GF Debt Principal $146,667
10-560-00-92 GF Debt Interest $56,760
30-810-74-01 W/S Capital Outlay — Improvements $27,740
30-810-74-91 W/S Debt Principal $20,000
30-810-74-92 W/S Debt Interest $7,740

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(c) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: __ Arlen Copenhaver, Finance/Budget Officer Date: 12/01/17

Approved By: _ Arlen Copenhaver, Finance/Budget Officer Date: 12/01/17

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE
above).

Approved by Council 12/11/17 Emilie Swearingen, Mayor

ATTEST: Nancy Avery, Town Clerk




NEW HANOVER COUNTY TOURISM DEVELOPMENT AUTHORITY
APPLICATION FOR FUNDING FOR TOURISM RELATED EXPENDITURES

Governing Body: Kure Beach Town Council

Contact Person: Arlen Copenhaver, Finance & Budget Officer

Address: 117 Settlers Lane Kure Beach, NC 28449

Phone: (910)-458-8216 Fax: (910)-458-7421 Email: a.copenhaver@tokb.org

Date Approved by Governing Body: December 11, 2017

Date Project/ Activity Will Begin: Completed Will be Completed: Requested Annually
Total Cost of Project/Activity: $26,692.00 Amount Requested: $26,692.00

Description of Project/ Activity (include its correlation to travel and tourism and its merit as a
project or activity designed to enhance the area as a travel destination):

The Town of Kure Beach respectfully requests funding for expenditures that were incurred for
maintenance and improvements to the tennis courts and basketball court at Joe Eakes Park for
the upcoming 2018 tourist season. Joe Eakes Park has become a favorite destination for tourists
visiting Kure Beach. Available at the Park are facilities for many different activities that are
used by tourists visiting Kure Beach, including tennis, basketball, baseball, disc golf, children’s
playground, etc. The maintenance and improvement expenditures total $26,692.00 and are
supported by documentation attached to this request.

Your consideration of this funding is appreciated.

If approved, please remit payment to the attention of Arlen Copenhaver.

Submitted By: Arlen Copenhaver, Finance & Budget Officer Date: 12/11/17

RetwrnApplication To:
Wilmingtow and Beaches Covwention & Visitory Bureauw
Attention: Kim Hufhamy, Pres/ CEO
505 Nutt Street, Unit A

Wilmington, NC 28401
(910) 341-4030
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181 SeaWatch Way
Kure Beach, NC 28449 Nov 22, 2017

Town Hall
300 Settlers Lane
Kure Beach, NC 28449

Dear Mayor Swearengin and Distinguished Council Commissioners,

This letter is my official resignation from serving on the Kure Beach Planning and Zoning Commission
and serving as the Kure Beach Representative to the Wilmington Metropolitan Planning Organization
(WMPO). Please accept this resignation effective 7 Dec 2017 following the Dec Planning and Zoning

Commission meeting.

it has been an honor and privilege to have served the fine citizens, business owners, and property
owners these past four years as a member and as chairman of the Kure Beach Planning and Zoning
Commission and as the Kure Beach Representative to the Wilmington Area Metropolitan Planning
Organization. Although | am stepping down from Planning and Zoning and WMPO, | am very pleased to
continue my service to Kure Beach as one of its new Town Council Commissioners. | look forward to
working with each of you for the greater good of Kure Beach.

Very Respectfully,

' i 1 )
N/ N
hn Ellen

Cy to:
Commissioner David Heglar
Commissioner Joseph Whitley
Commissioner Craig Bloszinsky
Commissioner Jim Dugan
Town Clerk Nancy Avery



Nancy Applewhite

Subject: FW: Blke / Pedestrian Committee

From: Allen Oliver <allenoliver56@gmail.com>

Date: December 4, 2017 at 9:23:13 PM EST

To: Emilie Swearingen <e.swearingen@townofkurebeach.org>

Ce: Nancy Avery <townclerk@townofkurebeach.org>, Craig Bloszinsky
<c.bloszinsky@townofkurebeach.org>

Subject: Blke / Pedestrian Committee

Mayor,

Please accept my resignation from the WMPO Bicycle and Pedestrian Safety Committee. Ihave
thoroughly enjoyed being the towns representative.

Regards,

Allen Oliver

Sent from my iPad
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SN TOWN COUNCIL MINUTES

SPECIAL MEETING November 20, 2017 @ 5:00 p.m.

The Kure Beach Town Council held a special meeting on Monday, November 20, 2017 at

5:00 p.m. for the purpose of holding a closed session on personnel as per N.C. General Statute
143-318.11(a)(6) and to consult with the attorney on another matter as per N.C. General Statute
143-318.11(a)(3). Notice of the meeting was advertised on the Town’s website and in the Island
Gazette newspaper.

COUNCIL MEMBERS PRESENT
Mayor Emilie Swearingen

Mayor Pro Tem (MPT) Craig Bloszinsky
Commissioner Joseph Whitley
Commissioner Jim Dugan
Commissioner David Heglar
Commissioner—elect John Ellen
Commissioner—elect Allen Oliver

COUNCIL MEMBERS ABSENT
None

STAFF PRESENT

Town Clerk — Nancy Avery

Fire Chief — Harold Heglar

Assistant Fire Chief — Edmund Kennedy

CALL TO ORDER
Mayor Swearingen called the meeting to order at 5 p.m.

MOTION — Commissioner Whitley made the motion to go into closed session for the purpose of
holding a closed session on personnel as per N.C. General Statute 143-318.11(a)(6) and to
consult with the attorney on another matter as per N.C. General Statute 143-318.11(a)(3).
SECOND — Commissioner Dugan

VOTE — Unanimous

MOTION — Mayor Pro Tem Bloszinsky made the motion to return to open session at 6:08 p.m.
SECOND - Commissioner Whitley
VOTE — Unanimous

MOTION — Commissioner Heglar made the motion to promote Assistant Fire Chief Ed Kennedy
to the position of Fire Chief effective December 1, 2017 at a salary of $66,500.00.

SECOND — Commissioner Whitley

VOTE — Unanimous



S5 g\ TOWN COUNCIL MINUTES

‘_j_J J =/
SPECIAL MEETING November 20, 2017 @ 5:00 p.m.
ADJOURNMENT

MOTION — Commissioner Heglar made the motion to adjourn at 6:09 p.m.
SECOND — Mayor Pro Tem Bloszinsky
VOTE - Unanimous

Emilie Swearingen, Mayor

ATTEST:
Nancy Avery, Town Clerk
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TOWN OF KURE BEACH
SUMMARY OF CONTINGENCY FUND AND COMMITTEE
EXPENDITURE ACTIVITY
07/01/2017 - 11/30/2017

CONTINGENCY FUND
Fiscal Year 2018 Budget $48,100.00
Less:

No activity $0.00
Remaining Budget as of 11/30/2017 $48,100.00

COMMITTEE (Shoreline Access and Beach Protection) EXPENDITURES

Fiscal Year 2018 Budget $120,010.00
Less Expenditures:
Dune Signage $718.60

E & I Ave. Beach Access Parking - Design
& Engineering - Capital Project $2,000.00

Total Expenditures $2,718.60

Projects Approved By Council But Not Yet
Expended:

E & I Ave. Beach Access Parking Project -
Capital Project $112,710.00

Total Approved, Not Expended $112,710.00

Remaining Budget as of 11/30/2017 $4,581.40




EV'SLYOPT'T $ 12101 ‘pUN4 JoMaS/I91BM S %S P pUe pund |BJ3U3D S| UBO| JO %555 - (3)

I87L0'TES S 8T0¢/11/¢T - 8102/10/L0 "puny J3jEM WLIOIS SI %05 PUE puny Jamas/1a1eMm s Ueo| Jo %05 - (p)
20'669'59€ 8T0¢/0€/90 - 8102/10/¥0 ‘pun4 [BJ3UI9 S| %77 PUB PUNJ JIMIS/ISIBAA S| UEO) JO %8/ - (3)
09°SS0'STT 810Z/1€/€0 - 8102/10/10 “JUNOWE UBO| 21 JO J|eY-au0 AQ Paanpal Aj21eIpawWw| Sem dJueleq
00'9v9'82T S LT0C/TE/TT - L102/2T/CT pledun 3y} ‘vyYv 4o HUed sy ‘099°ZEYS SBM pamoLiog Junowe [e30] - (q)
{SYIUOIN ZT X3N] AINA SINIWAVdA NVO1 "pund Jomas/1a1e M SI %ZT pue pun4 [BJaUag S| ueoj Jo %8s - (e)
S31ON
LY'IST'OPT'S |el0L
€£'509v6C S pund Ja1e/ wiols pund J91BM WLIOIS - S
0L'v2E'869'T $ punj Jamas/1a1em pung Jomas/Iaiem - S/M
SO'TISELPT9 $ pun4 |eJauan pun4 |e13uan - 9
LT0Z/TT/<T 1v 183d ONIANVISINO V1oL $3a0> aNnd
08'29LTS | 8T0Z/ST/T 0L0vv'8S lenuuy 79°09¢'8$ | 8T0T/ST/T 14 %817 | 000'ZeS | v10T/ST/T | 1mEd 9 ¥INIL 821j0d 0ST-4 P104 £T0C
006659 | 8T0Z/LT/T | 0O0'6TL'vCS lenuuy Sv'80€'8vS | 810¢/L1/9 [7 %E6'T | 000°LTTS | ¥TOT/LT/1 | LEd 9 193044 1UBWSAOIDUW UMOLUMOQ
76'78L'TS  |8TOT/¥T/0T ££°66V'8S {enuuy 8S°LTE'BS  |8T0Z/¥2/0T 1 %617 | 9r1Z'ces |vioT/ve/or| Lwed S/m yonu1 Aujin 052-4 p1od ST0C
€€'9/9°CS | 8T0¢/Lz/e | €8'8SL°TTS lenuuy ETE0LVES | 6T0T/L2/E v %6T'C | 6SE'8¥S | STOZ/LT/e | Lmed 9 sie) ad)jod STOT (2}
8V'6EY'6S | 8T0T/YT/6 | L8'698'8YS |enuuy 75°058'v6S | 6102/¥T/6 v %T0°C | 000°98TS | STOZ/vT/6 | L7398 s/Mm 9 | (3) sapiyaA 8 wawdinb3 9107 A4
67'S66'92€$ | L107/€¢/CT 9L°L£99% Alyiuoy SZ'961's6T$ | 0zoz/Ez/9 ST %0F¥ | 000°.8% | sooz/€z/L | viod MS 19l0.d 38eUIRIQ UNOD J31INJ
6£°987'TS | 8102/92/L SSTEBS6S [enuuy 25°898°12$ | 020¢/9%/1 4 %091 £98'98$ | 9102/92/L | dueq 1st ) OpBJIAIS 13]0JARYD 9T0Z
vYr'eoT'vs | 810T/et/8 8T6VT LTS lenuuy 69°CTL'6YS | 0Z0Z/€T/8 S %0L'T S8V 185 | STOZ/ET/8 | uedisT | msS's/m {p) 1o132ro pAH 590/ USLIE,0
9T'095¢S | 810¢/6/TT | +O'SIS'9TS |enuuy 96'000'8vS | 020¢/6/TT 14 %09'T | 00S'€9S | 9T0Z/6/TT | uedisT 9 slasieyd aspoq 331|od 9TOT (2]
€8'T06°CS | 8T02/8¢/L | TC#OL'9TS |enuuy 00'ST6'E9S | 1T20¢/8¢/t ¥ %08'T STE'E9S | LT0T/8Z/L | AuegIsT | MS ‘S/m (p) Jorenedxg 1oedwoy
15°0LT'6S | BT0T/€T/8 | TE'SO8'LES lenuuy $S'900'svTS | Teoz/cz/e 5 %0L'T | 9SL'6LTS | 9T0¢/€2/8 | yueg st 9 onuy 28eques JauijysRlg £107
€4'89S'TS  |8T0Z/6T/0T 69°90£'8S fenuuy 00'899'T€S | T20¢/6T/0T 12 %S6'T | 899°TES |[LTOZ/6T/OT | quegist 9 o8ueing 38poq a31jod 8102
GL'8L6°sS | 810Z/6/TT S€0S2°7TS |lenuuy 97°'166'v8S | T20Z/6/TT S %L8'T | €LZ'SOTS | 9102/6/TT | 1388 | MS’'S/M (p) 20oyydeg 21937 UYOr 9T0C
CEVIEVEES | 8TOT/L/S TL'9TL'TSS lenuue-lwas | //°8OT'TEPS | 220Z/L/S ST %¢6' | L8T°L8T°TS | L00Z/TT/¥ | L1998 S/M ‘D (3) uoisuedx3 ||leH umo)
13 9SNOH ||9M B 13MO | 1918
LO°LL09SS | 8TOZ/ZT/E€ | 6L E0T'6VS [enuuY 16'9L5°LZ€$ | ST0e/eT/e 01 %6v¢ | TLv'e0vS | sT0Z/er/e | L1med 9 "3AY H 90% 8 H 20t "Wt 'S vEE
08'7ST'SSS |£T0Z/8¢/eT| v9°£0S°9ZS | [ENUUE-IWaS | 00'000°6L¥S | £202/82/9 ot %TT'C | 000°SLPS | £10T/82/9 | dued st S/M T# uonels dwnd yseag auny
9T'SET'069S [L10Z/6T/TT| 09°09%'56S |lenuuy TYev6'eETLS |L202/6T/CT 0t %8y | 000°009°€S [L00T/6T/2T| 1984 B] (uoiusinboe) sjued Juoly ueadsg
¥9°'660°LETS | 8TOZ/TT/L | 09°BIC'0ES jenuuy vr'625'vees | 82oe/zT/L L1 %6EY | 000°LveS | TTOZ/CT/L | LRed 9 (1uswdoaAap) jJed 1u0J4 ueadQ
00°0S 810¢/1/s TL°SSS0TS jenuuy CEYeTLETS | 0E0Z/T/S [ird %000 | 099°CeErS | 0T02/T/S | A0S pad S/m {g) 103lo1d uonel|IqRyaY JOMIS
00'0S2°666S | 8T0Z/8/9 | £9'99T°1€Z$ | [enuue-lwas |Q0'000°000°SS | T€0E/8/CT ST %859 | 000°000°SS | L10Z/8/cT | L1398 s/m'D | (e)1aloud jleH umo) /uoners aulg
NVO140 341 | 31vad Avd INNOWY AONINOD3YA | ZI/TT/CI 1V | 340 Qivd ilvd | GIDNVYNH NVO1 Y3GNIT | annd NOILdI¥D$3a/3S0ddNd NVO1
ISN3IdX2 “LNI 1X3IN ANIWAVL AN3WAVd INVIVE alva NVO1 [1S3¥3INI| INNOWY | d03Llva
£T0Z ‘TT ¥39W3D3a

DNILSIT 1930
HOV3g 3UNX 40 NMOL




TUVWIN UF RURE DEALR
KURE BEACH PUMP STATION #1

CAPITAL PROJECT FUND SUMMARY

AS OF 11/30/2017

EXPENDITURES
ENGINEERING SERVICES, PA

Land Surveying Fees
Engineering Planning
Engineering Design
Bidding Assistance
Construction Administration
Construction Inspection
Total Engineering Services, PA

OTHER PROJECT COSTS

Legal Fees
LGC Loan Application Fee
Total Other Costs

CONSTRUCTION

T&H CONSTRUCTION OF HAMPSTEAD, NC
AVRETT PLUMBING CO., INC.

Total Construction Costs

GRAND TOTAL EXPENDITURES

PROJECT REVENUE SOURCES

Transfer From Water/Sewer Fund to Pump Station #1

Capital Project Fund

Transfer From Sewer Expansion Reserve Fund (SERF) to

Pump Station #1 Capital Project Fund

Installment Financing

GRAND TOTAL PROJECT REVENUE SOURCES

APPROVED ACTUAL AS
BUDGET OF 11/30/17
$4,000 $4,000.00

$5,000 $0.00
$47,000 $47,000.00
$6,500 $6,500.00
$25,000 $15,000.00
$28,500 $17,100.00
$116,000 $89,600.00
$4,750 $0.00
$1,250 $1,250.00
$6,000 $1,250.00
$632,514 $456,951.73
$57,217 $67,217.00
$689,731 $524,168.73
$811,731 $615,018.73
$186,731 $186,731.00
$150,000 $150,000.00
$475,000 $475,000.00
$811,731 $811,731.00
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CAPITAL PROJECT FUND SUMMARY

AS OF 11/30/2017

EXPENDITURES
OAKLEY COLLIER ARCHITECTS

Feasibility Study
Schematic Design
Design Development
Construction Documents
Bidding & Negotiation
Contract Administration
Reimbursable Expenses
Retainer
Total Oakley Collier Architects

OTHER PROJECT COSTS

Surveys
Legal Fees
LGC Loan Application Fee
Bank Loan Fees
Special Inspections
Other
Total Other Project Costs

PROJECT MANAGEMENT COSTS

Constructive Building Solutions
CONSTRUCTION
Town Hall
Fire Station
Total Construction Costs

GRAND TOTAL EXPENDITURES

PROJECT REVENUE SOURCES

Transfer From General Fund

Installment Financing

GRAND TOTAL PROJECT REVENUE SOURCES

APPROVED ACTUAL AS
BUDGET OF 11/30/17
$28,500 $28,500.00
$74,407 $74,407.40
$55,806 $55,805.55
$148,815 $148,814.80
$18,602 $18,601.85
$74,407 $0.00
$14,720 $11,841.41

S0 $7,000.00
$415,257 $344,971.01
$6,500 $3,250.00
$25,000 $13,199.65
$1,250 $1,250.00
$2,900 $0.00

$16,000 $0.00
$500 $150.00
$52,150 $17,849.65
$100,000 $15,000.00
$2,496,343 $65.00
$2,267,209 $65.00
$4,763,552 $130.00
$5,330,959 $377,950.66
$330,959 $330,959.00
$5,000,000 $0.00
$5,330,959 $330,959.00




TOWN COUNCIL MINUTES

-Tog,

REGULAR MEETING November 20, 2017 @ 6:30 p.m.

The Kure Beach Town Council held a Regular Meeting on Monday, November 20, 2017 at
6:30 p.m. The town attorney was present and there was a quorum of council members.

COUNCIL MEMBERS PRESENT
Mayor Emilie Swearingen

Mayor Pro Tem (MPT) Craig Bloszinsky
Commissioner Joseph Whitley
Commissioner Jim Dugan
Commissioner David Heglar

COUNCIL MEMBERS ABSENT
All present

STAFF PRESENT

Finance Officer — Arlen Copenhaver

Town Clerk — Nancy Avery

Building Inspector — John Batson

Fire Chief — Harold Heglar

Assistant Fire Chief — Edmund Kennedy

Police Chief — Mike Bowden

Public Works Director — Sonny Beeker

Utility Systems Operator/Crew Leader — Jimmy Mesimer
Administrative Assistant — Nancy Applewhite

CALL TO ORDER

Mayor Swearingen called the meeting to order at 6:30 p.m., and Pastor Cathy Chester of
Carolina Coast Vineyard Church delivered the opening invocation and led everyone in the
Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA ITEMS

1. Accept resignation of Alan Votta from P&Z

2. Fire Report October 2017

4. Building Inspections report October 2017

5 Finance Report

6 Minutes:
e October 16, 2017 regular and public hearing
e QOctober 16, 2017 closed session
e November 2, 2017 special



TOWN COUNCIL MINUTES

REGULAR MEETING November 20,2017 @ 6:30 p.m.

MOTION — Commissioner Dugan moved to approve Consent Agenda Items, as presented.
SECOND — Commissioner Whitley
VOTE - Unanimous

ADOPTION OF THE AGENDA

MOTION — Commissioner Heglar moved to adopt the meeting agenda, as presented.
SECOND — Commissioner Dugan

VOTE — Unanimous

ANNOUNCEMENTS AND RECEPTION FOR RETIRING FIRE CHIEF HAROLD HEGLAR
Mayor Swearingen invited Council, Fire Chief Heglar and Assistant Fire Chief Kennedy to join
her at the front of the Council Room. She then introduced Fire Chief Heglar and Assistant Fire
Chief Kennedy to the audience and communicated that they had a special announcement to
make. They presented a plaque to A.E. Kure (Punky) for 70 years of service and stated that he
was the last surviving charter member of the Kure Beach Fire Department.

A Kure Beach Bluefish was presented, with gratitude, to Fire Chief Heglar for his years of
service by the Mayor. He served 15 years on staff and 29 years as a volunteer fireman. She
invited the comments of the commissioners. MPT Bloszinsky eommunicated his thanks and
gratitude for the existing chief, the leaders and all those who serve in the military, police and fire
departments. Commissioner Dugan stated that everyone knows what the chief has put in, but
not everybody knows all of what he has put in, and no one ever will.

Mayor Swearingen proceeded to make a second announcement. In a meeting held earlier in the
evening the promotion of Assistant Fire Chief Edmund C. Kennedy to Fire Chief was officially
made. He will assume this role commencing December 1%'.  She proceeded with the swearing
in of Edmund C. Kennedy by his taking the oath of the office of Fire Chief for the Town of Kure
Beach. Commissioner Heglar stated that the new Fire Chief has been in the department for 11
years and started as a volunteer fireman and lifeguard. He watched him grown under the
leadership of Fire Chief Heglar, and he communicated that he has an understanding of the
challenges of a volunteer and paid department. He then added that we are losing a great chief,
and we are getting a great chief.

The Mayor recognized special guests, family members and staff, Finance Officer Arlen
Copenhaver, Town Clerk Nancy Avery, Building Inspector John Batson, Public Works Director
Sonny Beeker, and Police Chief Mike Bowden. Fire Chief Edmund Kennedy then introduced his
wife, family members and the staff of the fire department.

Meeting broke for reception at 6:40 p.m. for approximately 30 minutes.



S, TOWN COUNCIL MINUTES

REGULAR MEETING November 20, 2017 @ 6:30 p.m.

Meeting resumed at 7:10 p.m. Mayor Swearingen invited the audience guests to join the
meeting.

DISCUSSION AND CONSIDERATION OF PRESENTATIONS TO COUNCIL
There were no presentations to council.

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
Sign up at podium (3-minute limit)
No one signed up to address council.

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS

1. Community Center Committee
MPT Bloszinsky reported that the Globe/Wreath Project went well and the participation was
very good.

2. Marketing Committee
Mayor Swearingen reported that the committee did not meet this past month but will have a
report next month.

3. Planning & Zoning Commission
a. *Proposed draft amendments to Chapter 19 (Zoning) of the Code of Ordinances
regarding setback regulation clarification and consistency — requires public hearing.

Chairman Ellen advised council they had a fairly thick packet on proposed draft amendments
to Chapter 19 on Zoning and Cardinal Code of Ordinances regarding the “Setback”
regulations. He gave details on the changes in the two documents, and explained that the
commission was requesting own Council’s consideration and approval of the proposed text
amendments attached hereto as said included in these minutes.

The Mayor requested more time to read through the documents presented; however, she did
make an inquiry regarding the front of lots. Discussions were held pertaining to yard
frontage and determination pertaining to lots. Building Inspector Batson confirmed the
narrow side of a lot is the front of a lot.

MOTION - Commissioner Heglar moved the discussion of the proposed draft amendments to
Chapter 19 (Zoning) of the Code of Ordinances to the December meeting under New Business.
SECOND - Commissioner Whitley

VOTE - Unanimous
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REGULAR MEETING November 20, 2017 @ 6:30 p.m.

4. Shoreline Access and Beach Protection Committee

Chairman Panicali communicated that he did not have anything to report.

Non-town Committee Reports

The Cape Fear Disability Commission

Mayor Swearingen reported that Dustin Robertson attended his first meeting of The Cape
Fear Disability Commission. She requested the records to reflect that the commission meets
once a quarter, not nonce a month, and Mr. Robertson would have his report after the next
quarterly meeting.

MPO Advisory Committee
John Ellen attended the first administrative meeting in November kicking off Transportation
2045 which will culminate on the schedule of a new book coming out in 2019.

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS

l.

Administration and Recreation

a. *Motion to approve proposed dates for 2018 OFP programs, as presented
Nancy Avery advised that in the Agenda Packet Council had a memo from Nikki Keeley,
Recreation Manager requesting approval for the proposed dates for 2018 Ocean Front Park
Programs to include the Boogie in the Park Concert series, Turtle Talk, Kure Beach Market,
Story Time by the Sear and Up and Active

MOTION - Commissioner Heglar moved to approve proposed dates for 2018 OFP programs, as
presented.

SECOND — MPT Bloszinsky

VOTE — Unanimous

b. Istand of Lights Christmas Parade Friday, December 1, 2017 at 7:30 pm
After discussion a consensus was reached that council will not participate in the parade.

2. Finance Department

Finance Officer Copenhaver communicated that he had nothing to report

Building Department
Building Inspector Batson reported that the Development Line had finally passed. He
requested permission to record the map with the Register of Deeds.
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MOTION - Commissioner Heglar moved to approve the Development Line recording.
SECOND — Commissioner Dugan
VOTE — Unanimous

4. Fire Department
Nothing reported.

5. Police Department
Police Chief Bowden had nothing to report.

6. Public Works Department
Jimmy Mesimer provided an update on the lift station, and advised that the final punch list is
being worked on. He also let council know that the relining of storm drains on Kure Village
have been completed as far as phase one and two.

Commissioner Heglar forwarded e-mails to all council members. He apologized for it not
being included in the agenda. The e-mail concerned the Dow Chemical Plant Outlet/Intlet
signage on the beach. A property owner expressed concerns regarding the signage.
Commissioner Heglar requested the Building Inspections Department and Public Works for
assistance in researching and identifying exactly where the issues are on the beach.
Council’s guidance is requested in determining how far north and south the signs should be
moved. Council passed pictures to the audience that they used in their discussions.

After lengthy discussions it was agreed that Building Inspector Batson would contact
Spencer Rogers for guidance on signage and proper distance regarding obstruction in the
water. Once the information is obtained, Commissioner Heglar requested the information be
communicated to Public Works so they would be able to move the signage accordingly. He
also asked that he be made aware of the information obtained so he could convey it to the
homeowner.

Town Clerk Avery questioned if this would be a motion. Commissioner Heglar confirmed
that it was a request from council. Building Inspector Batson asked if he is not able to
acquire guidance from Spencer Rogers, what the process would be. Commissioner Heglar
stated 200 feet in each direction. Additional discussions continued with regard to signage and
placement. Town Clerk Avery made an inquiry regarding the number of signs being two, if
guidance was not obtained by Spencer Rogers. Commissioner Heglar stated that there could
be signs inside also. He felt consistency was important, and that boundaries were
implemented and conveyed to Public Works.
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DISCUSSION AND CONSIDERATION OF OLD BUSINESS

1.  Meeting with commissioner, police chief and attorney to review parking ordinances and
bring recommendation to Council on amendments to the code (Whitley)
Commissioner Whitley reported about the wording of ordinances and meeting to
tighten up the ordinances to assist with the clarification of paid and unpaid parking for the
town. Mayor Swearingen also requested recommendations to support ordinances, i.e.,
signage, residential parking, permits, markings in the street, etc. Planning & Zoning
Chairman Ellen asked who would be in charge of the group, as the Planning & Zoning
Commission was to also be involved. Mayor Swearingen confirmed that Police Chief
Bowden would be in charge. Council reached a consensus supporting Commissioner
Whitley in this endeavor.

DISCUSSION AND CONSIDERATION OF NEW BUSINESS
1. Vacancy on P&Z for alternate member, regular member and interview process
After discussions regarding this issue council moved to allow the Planning and Zoning
Commission to interview for the alternate and regular open positions and then make
recommendations to Council.

MOTION - Commissioner Heglar moved for P&Z to interview candidates and make
recommendations to Council.

SECOND - Commissioner Whitley

VOTE — Unanimous

2. Reschedule of December Council meeting.
MPT Bloszinsky requested for the December meeting to be rescheduled due to holiday
travel plans of family members.

MOTION — Commissioner Heglar moved to reschedule December’s Council meeting to
December 11, 2017.

SECOND — MPT Bloszinsky

VOTE — Unanimous

MAYOR UPDATES (no action required)
Nothing to report.

COMMISSIONER ITEMS (no action required)
Nothing to report.
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REGULAR MEETING November 20,2017 @ 6:30 p.m.
ADJOURNMENT
MOTION — Commissioner Heglar moved to adjourn

SECOND - Commissioner Whitley
VOTE — Unanimous

The meeting adjourned at 8:00 p.m.

Emilie Swearingen, Mayor ATTEST: Nancy Avery, Town Clerk

NOTE: These are action minutes reflecting items considered and actions taken by Couneil. These minutes are not a
transcript of the meeting.



