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Budget workshop #2 Friday, April 20, 2018 @ 12:00 pm

The Kure Beach Town Council held budget workshop # 2 for the proposed FY18-19
budget on Friday, April 20, 2018.

COUNCIL MEMBERS PRESENT
Mayor Craig Bloszinsky

Mayor Pro Tem (MPT) David Heglar
Commissioner Joseph Whitley
Commissioner Allen Oliver

COUNCIL MEMBERS ABSENT
Commissioner John Ellen

STAFF PRESENT

Finance Officer (FO) — Arlen Copenhaver

Town Clerk — Nancy Avery

Deputy Town Clerk — Mandy Sanders

Police Chief — Mike Bowden

Building Inspector John Batson

Utility Systems Operator/Crew Leader — Jimmy Mesimer

CALL TO ORDER
Mayor Bloszinsky called the meeting to order at noon.

MOTION — Mayor Pro Tem Heglar made a motion to excuse Commissioner John Ellen
SECOND — Commissioner Joseph Whitley
VOTE - Unanimous

PRESENTATION OF REVISED DRAFT OF FY18-19 BUDGET

Finance Officer Copenhaver presented assumptions and revisions to the draft FY18-19
budget from the first budget workshop. Said presentation is herein incorporated as part of
these minutes.

Assumptions and revisions General Fund:
e Increase tax rate to 4.5 cent per $100 (15.8%)
Increase garbage collection fees by 16.7% and recycle fee by 2.7%
Minimal transfer to contingency ($9,850)
Small transfer to beach protection fund ($8,807)
Shortage was $415,830
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Expenditure increases
o Council contributions $500
o Committees $92,450 (E and I grant improvements work to be done next
fiscal year)
o Tax collection $1,000

Expenditure decreases

o Department contributions equaled $11,514
Police — utilities $3,500
Streets & Sanitation — various $3,300
Fire — various $2,364
Building inspection — beach nourishment $400
Administration — minor equipment $700
Finance — travel and bank fees $250
Parks & Recreation —activities $1,000

O 0O O O 0 0o

Revenue increases:
e Tax increase $400,000 with new rate at 33 cent per $100
e Commercial garbage increase of $5,000
e Residential garbage increase of $31,000
e Recycling increase $3,400

The Finance Officer stated these revisions balance the General Fund.

He reviewed the tax increase impact for property valued at $400,000:
e 4.50 cent increase impact to property owner is $180 a year or $15 a month
e 4.75 cent increase impact to property owner is $190 or $15.83 a month
e 5.00 cent increase impact to property owner is $200 or $16.66 a month

Discussion highlights
e Promised residents no more than 15% tax increase to pay for construction
Think fee structure increase for garbage is better than paying from tax rate
People that use more should pay more
Should look at passing entire cost of garbage in the future
Reasons to keep garbage pickup in-house are residents have said they are more
comfortable with town employees in neighborhoods rather than a vendor with
changing employees, more reasonable cost than outsourcing
e Residents are on different budgets so prefer to keep monthly bills as suggested
e $15 a month for $400,000 tax increase changes with value of the house
Garbage and recycling increases impact all properties with same impact
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Budget workshop #2 Friday, April 20, 2018 @ 12:00 pm

CONSENSUS
e Keep residential garbage rate increase to $1 per cart from $6 to $7, commercial
will increase by $4.38 a month per cart
Keep tax rate at 4.5 cent per $100 increase
e Keep recycling fee increase as presented
Move forward with all proposed revisions presented that balance General Fund

Water Fund
e Shortage was $113,345

Revenue increases:
e New account setup fee expected to bring in $6,000
¢ Residential water new tier over 10,000 brings in $25,900 with 25% increase
e Residential sewer new tier over 10,000 brings in $30,100 with 50% increase

Expenditure decreases:
e Carolina Beach Sewer Authority $25,000
e Water meter replacement $850,000

Revenue decreases:
e Loan proceeds water meter replacement $850,000

Leaves shortage in Water Fund of $26,345

Discussion highlights
e Think with Gen-x we should encourage less water use
Usage is down 5% over last year
Usage is down in areas we don’t want it to be down in
New residential 10,000 gallon tier with 25% increase is $61,879
New residential 10,000 gallon tier with 50% increase is $123,758
If no 10,000 gallon tier, but 12,000 gallon tier with 25% increase is $49,724 and
50% increase is $499,449
A new tier for 12,000 would be an impact to residents of $55 month
Two rates now, 2,500 minimum and over 7,000 gallons
e People that use the most have to pay

CONSENSUS
e New residential 12,000 gallon tier with 50% increase for both water and sewer
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Commercial:
e New tier of 25,000 gallons affects over 19% of accounts and 75% of usage
e Brings in $12,952 and 50% increase brings in $25,905
e Only one tier now for commercial
e 34% of accounts are using more than 10,000 a month and using more than 89.3%

of water
e A 10,000 gallon tier at 25% increase is $19,316 for water and 50% is $38,631
e Reviewed proposed tiers of 25,000, 50,000 and 70,000 gallons

CONSENSUS
e New commercial tier 70,000 gallons with 25% increase

Finance Officer Copenhaver stated the second largest customer group is Fort Fisher, not
commercial.

Fort Fisher rate discussion:
e They pay Carolina Beach a small percentage for sewer, plus the town
e [If our citizens pay more, so should outside users
e Tier suggestion of 25,000 gallons over affects two thirds of billing using 99% of
water
e Could consider 50,000, 70,000, 200,000 or 300,000 gallon tiers

Fort Fisher users are Air Force Base, Recreation area shower, State Recreation Area,
Aquarium, Aquarium fire protection, Civil War site

CONSENSUS
e New tier 70,000 gallons water usage with 25% increase

Finance Officer Copenhaver stated the establishment of new tiers for residential,
commercial and Fort Fisher balances the Water Fund.

Council reviewed the proposed department budgets again with no changes.
Council discussed setting a level of maintenance for town buildings and landscaping.

Discussion highlights:
e Council should determine maintenance standards for buildings and property
e Town should set example in maintaining property for residents to follow
e Don’t need red carpet, but also don’t need dead bushes and grass growing through
sidewalk cracks
e Town should show pride in buildings

4
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Budget workshop #2 Friday, April 20, 2018 @ 12:00 pm

e Buildings require constant work and maintenance
e Entry to town on Dow Road and K takes person past three town buildings which
is first impression folks have and it needs to be good

Mayor Bloszinsky stated:

e The department heads made cuts as requested

e Council continued the method of charging for those that use more

e Council has been consistent with promise on level of tax increase for new
facilities
This is a good job on the proposed budget
Based on this increase, town will have what it needs to handle the increase of new
construction on 262 lots in the next 25 years and the expected influx of visitors

ADJOURNMENT
MOTION- Mayor Pro Tem Heglar made the motion to adjourn at 2:14 pm

SECOND — Commissioner Whitley
VOTE - Unanimous

4

ATTEST: (\ — Q

Nancy Avery, Town Clefk @loﬁsky, 'ﬂq@)

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes
are not a transcript of the meeting. A recording of the meeting is available on the town’s website under
government, council.
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