The following
Closed Session Minutes

were approved for release by
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at a Regular Council Meeting
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KURE BEACH TOWN COUNCIL
CLOSED SESSION
April 24,2008

MINUTES

The closed session of the Town Council of the Town of Kure Beach was called to order
by Mayor Montgomery at 8:12 pm on April 24, 2008. Purpose of the closed session was
to discuss personnel matters related to the fiscal year 2008-2009 budget. A quorum was
present.

COUNCIL MEMBERS PRESENT: COUNCIL MEMBERS ABSENT:
Mayor Mac Montgomery Mayor Pro Tem Jim Dugan
Commissioner Dean Lambeth
Commissioner Barry Nelder
Commissioner Jim Vatrt
STAFF PRESENT:
Town Administrator Michelle James Pl
Town Clerk Nancy Avery M“»mh
1. Assistant Fire Chief ijw; B
Council discussed the performance of ,gbmAsslstmt Fire Chief.
aﬁ\‘ ﬁ%?
Consensus: “\%; 7

¢ No decision to be madg, un’af‘ domm1ssmner Dugan may be present, as he is the
liason commissionet, ¥

s Need Commissianer f)ﬁ"gan to define the necessary positions in the Fire
Department for fufare consideration.

o Town Adminisirator James to be messenger to Commissioner Dugan.

e Mayor Montgomery to check with the Department of Insurance for staffing

requirements to qualify for upgrade.

2. Lifeguards
Council discussed the need to have a competitive payroll with other towns for lifeguards.

Mayor Montgomery adjourned the closed session at 8:34 pm.
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