Kure Beach Bike/Ped Committee

Meeting Minutes: 12/02/2024
Recorded by GG

Members Present: Mo Linquist (ML), Eileen Clute (EC), Will Reynolds (WR), Al Krum (AK),
Greg Germain (GG) Jerry Clark (JC) Steve Shumate (SS)

Guests/Citizens: Ryland Fox, Jennifer Ames, Roy Erwin

Absent: Candy Ashton-Forrester (CAF)

Call to Order 10:01 AM by ML
Roll Call See above

Approval of Agenda Motion to approve additions by AK, seconded by EC. Motion
approved.

Approval of Minutes Motion to approve 10/7/24 minutes GG, Seconded by EC, Approved

Mission Statement Read by EC, for alignment
Public Comment Jennifer asked the committee to consider a pedestrian only signs on the
boardwalk. To be added to new business and addressed by
Infrastructure sub committee.
Presentation None
Old Business
2024 Strategic Plan Update
Committee assigned responsibilities
Strategic Planning & Accountability - ML
Funding - AK
(New) Develop Committee team members - TBD
Communication- TBD
(New) Impact our Environment - TBD (was Beautification under Infrastructure)

Education - GG

Infrastructure - JC



Moved by GG seconded by WR To align strategic plan with the 2025/26 Town of KB
fiscal year. Approved unanimously

First draft of 25/26 strategic plan by Jan 6, final in February/March along with initial

funding requests

New Business

Committee vacancy Interview - Ryland Fox

Committee asked to consider a local area bike and pedestrian events calendar
Announcements —none

Next Meeting: Jan 6th 2024, 10 AM,

Adjournment: 11:37am



