Town of Kure Beach

Town Council

September 15, 2009

Agenda Packet



AGENDA TOWN OF KURE BEACH TOWN COUNCIL

117 Settlers Lane ® Kure Beach, NC 28449

Mac Montgomery, Mayor
Jim Dugan, Mayor Pro Tem
Dean Lambeth, Commissioner
Barty Nelder, Commissioner
Jim Vatrt, Commissioner
Michelle James, Town Administrator ® Kaysie Pralle, Town Clerk

S,

REGULAR MEETING
SEPTEMBER. 15,2009 6:30 PM.

CALL TO ORIDER. AND WELCOME — Mayor Montgomety
INVOCATION — Pastor Richard Graff, Kure Memorial Lutheran Church
PLEDGE OF ALLEGIANCE — Mayor Montgomery

RECOGNITION AND AWARDS

@& Certificate of Appreciation from US Army Freedom Team Salute recognizing the Town
of Kure Beach and Mayor Montgomery for outstanding contributions to the US Army

PRESENTATIONS TO COUNCIL
@ Update from Emilie Swearingen, Hall of Fame Committee

PERSONS TO ADDRESS COUNCIL

(3 minutes - Please sign in with the Clerk before the meeting)
APPROVAL OF CONSENT AGENDA

Building Department report: August 2009

Finance report: July/August 2009

Fire Department report: August 2009

Police Depattment report: August 2009

Finance Internal Control Policy

Proclamation P09-07 NC DOT proclaiming September 19%-October 3* Fall Litter

Sweep time in Kure Beach

7. Proclamation P09-06 Stamp Defiance Chapter, Daughters of the American Revolution
proclaiming September 17™23" to be Constitution Week

8. Meeting Minutes

e 8/18/2009  Regular

S R

ADOPTION OF THE AGENDA
OLD BUSINESS

1. Discussion and consideration of a development schedule for QOcean Front Park
(Montgomety)

P:\Agendas\2009\Council\Regular\TCAD091509.doc 1of2



2. Discussion and Consideration of Marketing Brochure for Ocean Front Park (James
and Montgomery)

3. Discussion and Consideration of continued projects on Atlantic Avenue if necessary
(from Workshop prior to Council Meeting)

4, Golf Carts — Attorney Canoutas

5. EBconomic Development Study Committee Update - Varrt

NEW BUSINESS

1. Ordinance Amendment (Canoutas)
Chapter 12 PARKS AND RECREATION, ARTICLE II1. KURE BEACH
COMMUNITY CENTER, Secs. 12-50 through 12-61.

2. Beach Re-Nourishment Update (Vatrt)
-Modified Project Scope

September 22 Meeting at 3:00 p.m./Carolina Beach Town Hall
Support from coastal communities for future beach re-nourishment funding

3. Records/Research requests (Dugan)

EXECUTIVE SESSION
(If Necessary)

ADJOURNMENT

P:\Agendas'\2000MCouncil\Regulart TCAD091509.doc 20f2
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Presentations



Hall of Fame Update

The Hall of Fame Committee is recommending Ashley High School student,
Julia Cotten Overton for the Hall of Fame art project. She and the AHS
Principle, James McAdams, will be at the Council meeting to meet
everyone. As part of the presentation, Mr. McAdams might want to say a
few words.

Julia needs some direction from Council as to exactly what is wanted on the
wall. She knows all about the panels and the budget but now she needs some
direction on the composition.

She also needs an advisor or mentor. The Hall of Fame Committee is
recommending Ken Withrow and hopes he will agree to help with this.

The committee recommends scheduling a meeting with Julia, appropriate
staff, and Ken to discuss the details, but is looking for Councils direction.

*This update is referenced from email correspondence on 9/1009 from
Emilie Swearingene.



Consent

Agenda
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KURE BEACH FIRE DEPARTMENT

FIRE CHIEF’S REPORT
AUGUST, 2009

DATE

08/01/09
08/03/09
08/08/09
08/10/09
08/10/09
08/10/09
08/17/09
08/18/09
08/21/09
08/24/09
08/24/09
08/25/09
08/27/09
08/31/09

PURPOSE

ASSIST PUBLIC

DRILL

MUTUAL AID FPFD
FIREFIGHTER I & IT CLASS
ELECTRICAL FIRE
MUTUAL AID CBFD
FIREFIGHTER I & II CLASS
EMS

FALSE ALARM

OCEAN RESCUE
FIREFIGHTER 1&I1 CLASS
GRILL FIRE

EMS

FIREFIGHTER I & IT CLASS

All equipment checked and found to be in working order

Harold Heglar
Chief



KUre BEacH POLICE

114 N. 7 AVENUE, KURE BEACH, NORTH CAROLINA 28499
TELEPHONE (910) 458-7586 ¢ FAX (910) 458-9882

Police Activity Reports for August 2009

Page 1
Page 2
Page 3
Page 4
Page b
Page 6
Page 7

Activity Log Event Summary Totals

Arrest Status/Disposition Totals by Offerise
Citation Totals by Charge

Civil Papers Summary Totals

Criminal Papers Summary Totals

Incident Status/Digposition Totals by Offense
Chief's Notes



Activity Log Event Summary (Totals)

Kure Beach Police Department
(08/01/2009 - 08/31/2009)

<No Event Type Specified> 1 911 Hangup 1
Alarm Activation 1 Animal Complaint 2
Assist Citizen 4 Assist Other Agency - Law Enforcement 10
Assist Other Agency - Medical 4 Breaking & Entering - No Report 1
Citizen Complaint 1 Dispute 1
Domestic 2 Fireworks 1
Information 4 Internal Information ~ LEO Only 1
Intoxicated Subject 1 Lost or Found Property 2
Missing Person 5 Noise Complalnt 3
Open Door 1 Parking Complaint 1
Standby 1 Surrender NC Driver's License - Revocation Order 1
Suspicious Person/Vehicle 6 Trespassing 1
Total Number Of Events: 58

Date: 08/04/2009 -- Time: 11:25 Page 1
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Charge:

Citation Totals by Charge

Kure Beach Police Department

(08/01/2009 - 08/31/2009)

Number of Charges:

Speeding {Misdemeanor)

1

Speeding (Infraction) 2
No Operator License 2
Driving While License Revoked 2
Expired Registration 1
Other (Misdemeanor) 1
Other (Infraction) 1
Other (2nd Charge - Misdemeanor) 1
Other {2nd Charge - Infraction) 3
Total: 14

Date: 09/04/2009 -- Time: 11:26

Page 1



Civil Papers Summary Totals (by Paper Type)

Kure Beach Police Department
(08/01/2009 - 08/31/2009)

Total Total Total Ret. Total Total Issued

Type of Civil Paper: Served: Returned: to Clerk: Issued: Qutstanding:
Subpoena 1 0 1 0 0
Totals: 1 0 1 0 0

Date: 09/04/2009 - Time: 11:26 Page 1



Criminal Papers Summary Totals (by Paper Type)
Kure Beach Police Department
(08/01/2009 - 08/31/2009)

Total Total Total Ret. Total Total Issued

Type of Criminal Paper: Served: Returned: to Clerk: Issued: Outstanding:
Criminal Summons 2 2 2 0 ]
Order For Arrest 1 3 3 2 2
Warrant 0 0 0 1 1
Totals: 3 5 5 3 3

Date: 09/04/2008 -- Time: 11:27 Page 1
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Chief’s Notes

Seif Initiated Police Services:

Business Security Checks 372
Home Security Checks 264
Open Doors 1
Senior Welfare Checks 14

Respectfully yours,

‘Dennis Cooper
Chief of Police



MEMORANDUM

Date: September 10, 2009
To: Kure Beach Town Council
From: Michelle James, Town Administrator

Jennifer Watson, Finance Officer
Re: Internal Financial Controls Policy

The auditor recommends that the Town of Kure Beach adopt an internal control policy
which documents the procedures we currently follow in the department when it comes to:

e Revenue & Collections
s Payroll

s Accounts Payable

¢ Investments

s Fic.

We would appreciate your consideration and approval of the enclosed document
recommended by the auditor as well as the Kure Beach Finance/Administration
Department.



icies

,Int_é;i‘nal Control Pol




Internal Control Policy

The core of any business is its people~their individual attributes including integrity,
ethical values and competence and the environment in which they operate. They are the
engine that drives the entity and the foundation on which everything else rests.

Purpose
i

efficiently. By optnna] use of those resources placed under the Town’s control:dnd
effectlve management of the resources, the Town can achleve its goals ensg’i‘

ls, 1t is nnportant that the cost of
< ;ﬁnanmal benefits. When it is

person
(Wrong
date'fo

such that cash cat
the cash amount
amount or the Wrong eriod.

In the handling of cash receipts, they must be recorded accurately and deposited along
with being allocated correctly in the correct period and applied properly. This includes
posting to the general ledger and the subsidiary ledgers (utility billing system),
maintenance of the cashbook and the making of deposits.



Specific Controls

Cash is secured at all times either locking in the cash drawer or vault.

Cash deposits are not counted at the counter in front of the customer.

No more than $100 in twenty’s or ten’s will be in the cash drawer.

Cash is counted daily and deposited.

Deposits shall be compared to receipts and bank statement reconciled to the

general ledger.

Performance indicators or “outliers” will be researched an

o The Finance Officer will review the number and reason:
watching for significant monthly changes.

¢ The Finance Officer will review the aging accoul% 8
amount and age of the accounts). N

* The Finance Officer will waich and identify: any frends and wil

action plan to the Department Director.

such that the wrong person or account rw ;
goods delivered), that incorrect amounts and that the purchasmg and
accounts payable activity is recorded correetly en ehable data for financial
reporting. 4

The Town of Kurgg
such that all purchases-ar
procedures etc ) recorde‘ ;

accurate, and complete (paymeﬁ
recorded) """

Specific Contrels
e Priorto purchase there is proper authorization and/or a purchase order issued

(exceptions: Commumty Center purchases and purchases under $1000 by

departments)
» Prior to purchase initiation bid requirements have been satisfied.
e Prior to purchase that there is sufficient budget available.

s The accounting staff shall ensure that the proper recording and release of
encumbrances occurs.



The requisitioning of supplies and services shall be initiated in such manner as to
take advantage of discounts due to volume, timing and discounts, shipping, etc.

All expenditures shall be reflected in accounting records in the proper line item.
The payment amount will match the invoice and purchase order amounts.

All expenditures will be allocated to the correct period.

All expenditures will be charged to the correct fund or account.

All invoices will contain sufficient information to idgnti (y the payee’s existence
and for verification of the occurrence of the expeuséﬁ: '

The accounting staff shall compare invoice ase order quantltles and price.

The accounting staff shall match purchgss
Community Center and purchases under $1
invoice number to avoid duplicate payments.-

Checks shall be matched to mvolceand purchase o

The Finance Offis
exeeption. .

, mailing address, telephone number, contact and

federaltax identification number.

No Vendoi‘szwi_l_l_ :bé: entered in the system without the proper tax information.

Receipts:

e All aspects of cash receipts shall be subject to proper internal controls with
standard confrols documented and followed by revenue generating deposits.

e The Finance Department shall prescribe internal control procedures for
departments which address adequate segregation of duties, physical security,
daily processing and reconciliation, use of automated resources, and treatment
of overpayments.



e Cash receipts will be collected as expediently as reasonably possible to
provide secure handling of incoming cash and to move these monies into
interest bearing accounts and investments.

e All incoming funds will be deposited per the G.S. 159-32

e The Finance Officer is responsible for conducting at least to random or risk
based internal audits of cash receipting locations per fiscal year

e Upon any suspicion of fraud, the department head shall timely notify the
Finance Officer for further investigation.

II. Cash Disbursements

order to increase cash availability for Vestments purposes.
e Dual signatures are required on all Town checks. Electronic signatures are
only approved for payroll checks.
e Electronic payments shall i
determined to be cost effect
shall be integrated with finaxn
processing controls. a
e Payroll checksare issued on a b “éekly basis:"Additional hours must be
authorized by time sheets signed By the Dep&frtment Director. No payroll
checks will be 1ssued without propez documentatlon in personnel office and
budgetary authonty

he Finance Department Such payments
and shall‘have proper data

igy of the Town to invest public funds in a manner which will
highest investment return with the maximum security while
e daily cash flow requirements of the Town and conforming to
all statuies governing the investment of idle funds.

IIL. Scope

¢ This investment policy applies to all financial assets of the Town except
petty cash.



II1. Prudence

1V. Authorized Staff

The standard of prudence to be pursued by authorized staff shall be the
“prudent person” standard and shall be applied in the context of managing
an overall portfolio. Investments shall be made with judgment and care,
under circumstances then prevailing, which persons of prudence,
discretion, and intelligence would exercise in the management of their
own affairs, not for peculation, but for investmentsgconsidering the
probable safety of their capital as well as the pro sincome to be
derived.

maintain procedures for the operatlon of the Investment pro %fﬁm which
are con51stent with this pohcy Such prof' 'fdures will 1nclude delegation of

t authorlty.,_fl"he Fmance/Admmlstranon Department
d to execute investment activities as well as sign

checks

V. Ob]ectlve':”' -

The Town 8 objectlyes in managing the investment portfolio, in order of
pnonty, are: Safety, 411qu1d1ty, and yield.

VL Ethlc's‘_an_d anﬂlct of Interest

Officers and employees involved in the investment process shall refrain
from personal business activity that could conflict with proper execution
and management of the investment program, or that could impair their
ability to make impartial decisions. Employees and officers shall refrain
from undertaking personal investment transactions with the same
individuals with whom business is conducted on behalf of the Town.



VIL

Authorized Financial Dealers and Financial Institutions

¢ The Finance Officer will maintain a list of financial institutions that are
authorized to provide investment services. Authorized financial
institutions will be selected by credit worthiness and must maintain an
office in the State of North Carolina.

e Any financial institutions and broker dealers that desire to become
qualified to conduct investment transactions with the Town must supply
the Finance Officer with the following: B

> Audited financial statements

» Proof of National Assocm‘aon 6f Seou1‘1tles Dealers
certification :

Ofﬁcer shall also have the dlscre 1611 to add orfemove authorlzed financial
ed upon potentlal or past performance



@;CLAMATION

FALL LITTER SWEEP
2009

WHEREAS, the North Carolina Department of Transportation otganizes an annual spring statewide
roadside cleanup to ensure clean and beautiful roads in North Carolina; and

:_&W

.e,,!u

WHEREAS, the spring 2009 LITTER SWEEP roadside cleanup g%tﬁ’”take place September 19 -
October 3, 2009, and encourages local governments and communities, QW@%&;Jd professional groups,
businesses, churches, schools, families and individual citizens to partiéipate m&hg Department of
Transportation cleanup by sponsoring and organizing local roads %nups, ‘é%z%

WHEREAS, Adopt-A-Highway volunteers, Departrmk éne of Transportation empla [
Correction inmates and community setvice workers, locg nment igencies, commun&;%l@gders civic and
community organizations, businesses, churches, schools, an onm‘éﬁaﬂy concerned gitizens conduct
annual local cleanups during LITTER SWEEP and may receive cemific
patticipation; and e,
*’im

for all North Carohmans, attmctmg tourists and aid %Qg m“i‘g
L
% g
WHEREAS, the clean ease awarenlxs‘gifggif the nee§n ¥or cleaner roadsides, emphasize the
importance of not littering, arig recycling of é’i}éhd wastes; and
& T

EEP cég}mp will celebrate the 21 anniversary of the North
lu%teer groups that donate their labor and time year

WHEREAS, the spring
Carolina Adopt-A i, l,gggz

round to keep ou

NOW, THERBEORE, 1, MAC MONTGOMERY, Mayor of the Town of Kure Beach, North
Carolina, do hereby prod] Sep ber 19- October 3, 2009, as “LITTER SWEEP” time in Kure Beach and
encourage all citizens to talcé&"“‘fé””&@*ﬁ?ﬁcmw role in making their communities cleaner.

b

&
IN WITNESS WHEREQF, 1 have heretnto set my hand and affixed the Great Seal of the Town of
Kure Beach, North Carolina this twenty-first day of April in the year of our Lord two thousand and nine, and
of the Independence of the United States of America the two hundred and thirty-third.

Mac Montgomery, Mayor Kaysie Pralle, Town Clerk

P:\Proclamations\2009P09-07 Fall Litter Sweep.doc



Stare oF Norta CAROLINA

DEPARTMENT OF TRANSPORTATION
BEVERLY EAVES PERDUE EUGENE A, CONTI, JR,

Governor Secretary

Fall 2009 Litter Sweep Roadside Cleanup
‘September 19 - October 3

Dear Friends for a Litter-Free North Carolina:

Litter Sweep is the Northg»Cafolinﬁ*’Départment of Transportation annual statewide roadside litter cleanup
event. This is your opportunity to demonstrate your support for a clean North Carolina by organizing a cleanup
in your community between September 19 and October 3,

To highlight the significance of the cleanup and a clean environment, Governor Perdue has issued a
proclamation naming September 19 - October 3, Litter Sweep time in North Carolina, NCDOT crews, local
governments, Department of Correction inmates, Adopt-A-Highway volunteers, churches, civic organizations,
schools, businesses and concerned citizens across the state will be cleaning roadsides with you. Working
together we can reach our goal of clean and beautiful communities.

¢ following Litter Sweep materials in this mailing are for your use in promoting the cleanup:

« Governor Perdue’s Litter Sweep Proclamation.

+ Litter Sweep poster and listing of NCDOT telephone numbers.

+ Certificate of Appreciation Request form. All volunteers may receive a certlﬁcate for partlclpatmg in
the cleanup.

» NC KAB Most Unusual Litter Contest form. Cash prizes will be awarded for the most unusual
litter found.

+ Safety Rules and Hazardous Materials Safety Alert.

« Litter Sweep Cleanup Procedures.

» Additional copies of all items are available from our Web site or by calling 1-800-331-5864.

Cleanup supplies may be picked up from your local NCDOT county maintenance office. Orange safety vests,
orange trash bags, blue recycling bags and gloves will be available. Some counties will have pickup sticks.
After your cleanup, call your local NCDOT county maintenance office to ask for your trash filled orange bags
to be picked up from the roadside.

On behalf of Governor Perdue and Secretary Conti, thank you for your leadership in sustaining clean
communities and a clean state for all North Carolinians.

Sincerely,

o4 a/(/v@( / Ks/" ?
Aok | - o Lo
Helen Landi, Director George Kapetanakis
~ ffice of Beautification Programs Litter Programs Coordinator
wAILING ADDRESS; . Wab Slte; www.nodot, gov/~beaulification LOCATION:
NC DEPARTMENT OF TRANSPORTATION Telaphens: 919-715-3188 TRANSPORTATION BUILDING
ROADSIDE ENVIRONMENTAL UNIT FAX: 916-716-2564 1 SOUTH WILMINGTON STREET
1540 MAIL SERVICE CENTER RALEIGH NG

RALEIGH NC 27699-1540

4



ROCLAMATION

“CONSTITUTION WEEK”
2009

WHEREAS, September 17, 2009 marks the two hundred and ggg%ﬁnty—second anniversary of
the drafting of the Constitution of the United States of America by J%m];:g?@gcg%%ﬁtutional Convention;

Wi

=N
and . "
&7

o EEL 1 . kD
m&z@g his mapt
B, .

WHEREAS, it is fitting and proper to officially rec
anniversary of its creation; and -

WHEREAS, it is fitting and proper to officiﬁﬁ%@%nizej%%g patriotic
commetmorate the occasion; and %@{%@ﬁi 4 o

SEERE AT

WHEREAS, public law 915 guarant%‘éfg%he issuing of a pedglamation each year by the
President of the United States of America de g:%S%eptember‘ k :w@hgh 23 as constitution week;
kY .,
NOW, THEREFORE, 1, Mac Montgomety, Major of

T g

it .
329009 to be  ©F
w\%%x‘“ﬁi 9 T

CONSTITUTIQNAVEEK

HEF
22

:v’&?'?@%fafﬁrm the ideals the Framers of the

E

1 ha@%ereunto set my hand and caused to be affixed the Great
orth Carolina on this fifteenth day of September in the year of our

N
e and of é‘f‘c? Independence of the United States of America the two hundred
;

Lord two thousand®
and thirty third.

Mac Montgomery, Mayor Kaysie Pralle, Town Clerk

P:AProclamations\2009\P09-06 Constitution Week.doc



MINUTES TOWN OF KURE BEACH TOWN COUNCIL

117 Settlers Lane = Kure Beach, NC 28446
Mac Montgomery, Mayor
Jim Dugan, Mayor Pro Tem
Dean Lambeth, Commissioner
Barry Nelder, Commissioner
Jim Vairt, Commissioner
Michelle James, Town Administrator » Kaysie Pralle, Town Clerk

REGULAR MEETING
AUGUST 18, 2009 6:30 P.M,

COUNCIL MEMBERS PRESENT: COUNCIL MBERS ABSENT;
Mayor Mac Montgomery None

Mayor Pro Tem Jim Dugan

Commissioner Dean Lambeth

Commissioner Barry Nelder

Commissioner Jim Vatrt

STAFF PRESENT:

Town Administrator Mlcheﬂe James

Police Chief is ¢

Town Clerk

inted New Hanover County Sheriff Ed McMahon
ff McMahon's new appointment, “He's earned every bit of

: ” Mayor Montgomery stated “On. behalf of the Council we
will never hesitaf call on you for anything.” Sheriff McMahon replied “I consider it
a great blessing te'be the Sheriff of New Hanover County and a challenge. [ stand
committed and will not forget about Kure Beach.” He went on to say that Chief
Cooper is not only respected in New Hanover County but throughout the State of
North Carolina and Kure Beach is lucky to have him.

% Recognition of appointment for Town Clerk Kaysie Pralle to the North Carolina
Association of Municipal Clerks Program/Education Committee

% Town Administrator Michelle James has been asked to serve on the NC City County
Managers’ Association Program Committee again and has also been appointed to the
Association’s Professional Development Committee

PAMinutes\2009\Council\Regular \TCMMO81809.doc 1of 7



% Police Chief Dennis Cooper has been appointed to the Law Enforcement Technical
Advisory Committee with the NC League of Municipalities

PRESENTATIONS TO COUNCIL

% (Gabby Kraus, Parks & Recreation Committee, to discuss design cost for Disc Golf
Course
Gabby stated the total cost would be $11,335.00. He is here on behalf of the Parks &
Recreation Committee requesting funds approval so work can begin on the course.
Commissioner Lambeth explained the disc nets for the course are approximately
$300.00 each. The Parks & Recreation Committee is researching Kure Beach
businesses to advertise on the nets which would ultimately payfor the nets.

UNAN IMOUS.

% Presentation by Judy Shaw and Don Skinner fo
Mayor Montgomery explained having representat
Ministry speak here tonight was fo
organization.

PERSONS TO ADDRESS COUNCIL
(3 minutes- please sign in

directed him to examine all beach access
e crossovers are in good shape, but the

soested adding the discussion of this topic to the Workshop
the meeting to address boardwalk signs.

APPROVAL OF CONSENT AGENDA

1. Building Department report; July 2009

Fire Department report: July 2009

Police Department report: July 2009

Equipment financing for Public Works

Accept appointment of Elaine Eisberg to the SLAP Committee

Naming of Atlantic Ave. walkway in memory of former Commissioner Bill Ufferman
Job descriptions for:

Lo

P:AMinutes\2009\Council\Regular\ TCMM081809.doc 20of7



% Finance Officer
% Finance Specialist
% Payroll & Benefits Specialist
9. Meeting Minutes
x 07/21/09 Regular
10. Approval of applying to the Waterfront Access Marine Industry Fund with the purpose
of applying for a $1 million dollar Ocean Front Park Land Acquisition Grant

The Consent Agenda is amended by removing Item #2 Finance Report: July 2009.
This item is to be added to the September agenda.

theamended Consent
'E OF APPROVAL WAS

ACTION - Commissioner Vatrt MADE THE MOTION to a
Agenda, Commissioner Nelder seconded the motion. TH
UNANIMOUS.

ADOPTION OF THE AGENDA

The Agenda is amended by removing ftepn#7 ¢ il the Town
and/or Ocean Front Park update (Dugan)

adopt the amended
-OF APPROVAL WAS

ACTION - Commissioner Lambeth N
Agenda. Commissioner Nelder secon
UNANIMOUS.

OLD BUSINESS

on holidays.
The NC State f Design is preparing their final presentation to the Town to be
complete in late Séptember or early October. A full report will be available and on the
Town’s website from the school by the end of September.

Mayor Montgomery requested that when the MPO study becomes available we put it
on the Town's website as well.

2. Approval from Sunny Point regarding Disc Golf Course request (Montgomery)
Mayor Montgomery stated that Don Parker from Sunny Point approved, in writing, the
use of land at Joe Eakes Park for a Disc Golf Course.
Mayor Montgomery pointed out that there has been discussion of a restroom and food
court facility at the Park. e stated that he will write the request for this type of usage
at the Park, but he first needs a written request from the committee.
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3. Discussion and consideration of regulation for Golf Carts (Montgomery)
Mayor Montgomery stated that the Town of Carolina Beach has an ordinance that
allows the usage of golf carts on public streets within the Town limits. House Bill 121
was recently passed, stating “any town or municipality” may allow the usage of golf carts
within their limits. The new bill requires drivers must be at least 16 years of age. This
law goes into effect October 1, 2009, Council will reconsider this again with the
guidance of Chief Cooper.

4. Discussion and consideration of Council training (Montgomery)
Commissioner Nelder recommended training for Council me
Mayor Montgomery contacted the NC School of Governme
training that focuses on a working relationship within C

Aguire about
| and how the Council

Government whose specializes in conflict resolutic
or near the Town and would be an all day even,
would be considered a special meeting of Cou
Mzr. Stephens suggested inviting the Cou
speaker from the School of Government is $10
Commissioner Nelder stated that Council needs t
staff.
The Clerk is directed to schedule a

rdwalk, etc.
ested adding the discussion of the Beautification Planting
otkshop agenda.

fsilggested having Public Works Director Beeker at the wotkshop
and Beautification Committees.

Plan to this -
Commissioner V
with Council, S

ACTION Commissioner Lambeth MADE THE MOTION to schedule workshop with the
SLAP and Beautification Committees on Tuesday, September 15, 2009 at 5:00 pm. Mayor
Pro Tem Dugan seconded the motion. THE VOTE OF APPROVAL WAS
UNANIMOUS.

CONSENSUS - Council gave approval to the SLAP committee to get pricing for installing
platforms and extending walkways at four locations on Atlantic Avenue,
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6. Discussion and consideration of an Ocean Front Park marketing plan (James)
Administrator James and Mayor Montgomery are working on a Marketing Plan for
Ocean Front Park. A draft will be distributed to Council by early September.
Administrator James distributed, to Council, a handout with the following
information:

Marketing & Development Plan for Ocean Front Park

e Creating Development Brochure which includes OFP Conceptual Plan,
Recognition Opportunities and Benefactor Gift Campaign Plans

e Researching Corporate Giving and Foundation Programs to Target This Year

s Creating Development Team with the Mayor to Call Upon. ,argeted Corporations
and Foundations .

o Team Effort to Begin in early September. Schedule o
Council

: sits will be distributed to

Administrator James gave a grants update to Co

Grants Update

o Conservation easement is completed
State Property Office. Subsequently, we wer
These funds were applied to the prmchal of t
$600,000 from CAMA. When:
payment to BB&T.

e Applied yesterday for a NC Wate

(WAMD). I applied for $1 million

d the grant check of $500,000.
P mortgage. Still awaiting

that there is no miore money for the Town to apply for, He questioned what is the best
way to spend the remaining funds the Town has from this grant?

Administrator James and Commissioner Vatrt informed Council that the Town had
received another invoice from RTM Landscapers for the landscaping plans for Atlantic
Avenue.

ACTION - Mayor Pro Tem Dugan MADE THE MOTION to return the landscaping
plans for the Atlantic Avenue walkway to RTM Landscapers. Commissioner Vatrt
seconded the motion. THE VOTE OF APPROVAL WAS UNANIMOUS.
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2. Discussion of trash pickup on Fort Fisher Blvd, and K Avenue (Lambeth)
Commissioner Lambeth clarified that after a discussion with Public Works Director
Beeker, trash is currently, and will continue being picked up first on Fort Fisher Blvd,
and K Avenue for aesthetic reasons.

This issue was fitst brought to Council’s attention earlier this year by resident Karen
Vatrt. She explained that trash pickup on Fort Fisher and K Avenues would often not
happen until later in the day. This was very unappealing to both residents and tourists
entering the Town.

3. Discussion of recommendation from P&Z to consider a subgommittee for Overlay
Districts

Admm1strator James explained per her conversation %

Administrator James and Building Inspecto
comm1ttee 11a1sons Mayor Montgomery w

regarding working with delinquent accounts and allowing payment plans.

5. Discussion and consideration of scheduling Department Head evaluations
(Montgomery)

ACTION - Commissioner Vatrt MADE THE MOTION to schedule a Closed Session
meeting on Tuesday, September 22, 2009 at 6:00 pm, or soon thereafter to conduct
Department Head evaluations, Commissioner Lambeth seconded the motion. THE

VOTE OF APPROVAL WAS UNANIMOUS.
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ADJOURNMENT

ACTION - Commissioner Nelder MADE THE MOTION to adjourn the meeting at 9:00
pm. Mayor Pro Tem Dugan seconded the motion. THE VOTE OF APPROVAL WAS
UNANIMOUS,

Mac Montgomery, Mayor

Kaysie Pralle, Town Clerk

ctions taken by Council. Fhese minutes
g of this meeting may request to do

NOTE: These are action minutes reflecting items considered ar
are not a transcript of the meeting, Persons wishing to hear the fe
so by contacting the Town Clerk. .
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Old

Business



MEMORANDUM

Date: September 10, 2009

To: Kure Beach Town Council

From: Michelle James, Town Administrator
Re: Marketing Brochure

Mayor Montgomery and I will present an Ocean Front Park marketing brochure to you at
the regular Council meeting on Tuesday, September 15, 2009. It is not currently in your
packet for review.

Since the Mayor is out of town, [ would like to present it to him first on Monday
September 14, This is his first day back in the office. I am positive he will have some

additions and revisions to make to it prior to the meeting on Tuesday.

1 look forward to hearing your comments on Tuesday evening.



New

Business



INANCE

That the Code of the Town of Kure Beach, North Carolina, is hereby amended by
amending Section 12-50 through 12-61 which shall read as follows:

ARTICLE III. KURE BEACH
COMMUNITY CENTER

Sec. 12-50. Community center committee,
The community center committee shall consist of nige@)eleven !1 2 1) members of the
GQure, Beach, The committee

community at large all of whom shall be permanent re51dent
members shall hold no other public office under the town géyernmentiand shall be appointed
by the town council. '

(Ord. of 7-2093; Ord.of 6-18-02)

Sec 12-51. Terms, removal and ﬁlhng of vacancies,

malfeasance in office.
(c) Vacancies occurr'
for the perlod of the'u
jttee is considered a pre-requisite for the
éleven (11} committee members
atters wh1ch come before the committee.

7.21.98; Ord. of 6-1802)

by electing officers a: d necessary. The term of officers shall be one (1) year with eligibility
for re-election.
(b) The committee shall meet at least once a month. Regular meetings shall be open to the
public. The committee shall adopt rules for transaction of its business and shall keep a record
of it's members attendance and of its resolutions, findings and recommendations, which
records shall be part of the public record.

(&) There shall be a quorum of five 45} six:(6) members for the purpose of taking any official
action.

(d) All members of the committee shall serve without compensation.

(Ord. of 7-20-93; Ord. of 6-18-02)

Sec. 12-53. Expenditures.
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The expenditures of the committee, exclusive of gifts and donations, shall be within the
amount annually appropriated for the purpose by the town council. No indebtedness for which
the town shall be liable shall be contracted or incurred by the committee unless an
appropriation is made by the town council for such purpose, as authorized by law, and then
only to the extent of such appropriation. The committee shall have the right to accept gifts and
donations for the exercise of its functions and for giving publicity to its work,

(Ord. of 7-20-93)

Sec. 12-54. Powers and duties, generally.
It shall be the duty of the committee:

(1) To promote and oversee the use of the Kure Beach Community Center Building, and

other such recreational facilities which may be lawfully assigned to itftém time to time by the
town council.
(2) To recommend policies and procedures to council which,
use of the community center building for the public enjoyni
(3) To keep the town council and the general public infor
on a regular basis.
(4) To annually recommend, prepare and submig:
budget. B
(Ord. of 7-20-93)

romote and encourage the

s to these matters

r.adoptidn to the town councilan annual

Sec. 12-55. Prohibitions,
The following are hereby prohibited,
(1) The possession or consumption of alco

ing'except that warming of prepared food is

greemients.

hen teserving the community centet in such amount as

. The deposit shall be returned after the community center is
inspected by the com “or its designee, and found clean and undamaged.

(b) A lease agreement shall be signed at the town hall at the time the deposit is made, between
the party reserving the Community center and the town. The town attorney shall prepare and
include within the lease a hold harmless agreement protecting the town from all loss or damage
arising out of the lease.

(0) Whenever a commercial or business entity reserves the community center for profit
purposes where merchandise, goods and services are sold where the general public is invited to
attend, then and in that event, the entity reserving the community center shall have and
maintain comprehensive general liability insurance coverage with minimum single limits of
three hundred thousand dollars ($300,000.00) per, combined single limit for bodily injury and
property damages, and a copy of a certificate of insurance shall be furnished to the town one (1)
week before the scheduled event begins, exception being, that any event which is sponsored by
the community center committee for education; recreational, entertainment or physical

(a) A deposit's 10
determined by th
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exercising events shall be exempt from the insurance ptovision hereinabove but they shall
comply with all other provisions of this section as well as executing a hold harmless clause in
favot of the town.

(d) The town council shall have the right to disapprove any request for use of or lease of the
community center building for any reason which it shall deem inappropriate.

(Ord. of 7-20.93; Ord. of 3-20:01)

Sec. 12-57. Rental fees,
Annually, coincident with the preparation of the town's annual budget, the committee shall
submit a recommended schedule of rental fees for adoption by the town council. The rental fee

schedule shall include a cancellation and refund policy.
(Ord. of 7-2093)

Sec. 12-58. Hours of use and quiet enjoyment.

The commumty center may not be rented or used for any p
- midnight, nor may it be used at any time in such asia-

en]oyment of the adjoining premises.

(Ord. of 7-20-93)

Sec. 12-59. Termination of use,
Should any of the above regulations be i
police department shall have the right to
offending users.

(Ord. of 7-2093)

f the community center, the
e uge of the building by the

ir use for civig, recreational and social purposes, subject to
The facilityi§ also available for use by public or private

munity centet shall be conducted by and through the
community cenfy order to ensure there are no conflicts in the scheduling of the
use thereof, The
of a conflict which tk

may appeal o the towr
{Ord. of 6-18-02)

uneil to resolve the conflict.

Secs, 12-62-12-110. Reserved.

Adopted this the 15th day of September, 2009,

ATTEST:
Mac Montgomery, Mayor Kaysie Pralle, Town Clerk
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From: Tim Owens [tim.owens@carolinabeach.org]
Sent: Friday, September 04, 2009 11:20 AM

To: jimvatrt@townofkurebeach.org

Cc: Michelle James

Subject: beach nourishment meeting

Jim and Michelle,

The Town of Carolina Beach has set up a panel to discuss beach nourishment and the future of beach
nourishment in CB. The panel will consist of Dave Weaver, Tom Jarrett, Someone from County Finance, Glenn
Mcintosh and Rick Catlin coutd not make it. The meeting is on September 22, at 3pm at the Town Hall. Below
are some of the questions that may be considered. In short, we are trying to get a better handle on the different
elements of beach nourishment and hopefully get some direction on how the Town of CB is to go forward. Please
pass this along to anyone from KB that may want to attend.

Thank you,

Tim Owens
Town Manager

Finance and Room Occupancy Tax Legisiation Questions

1. How much is currently available for beach nourishment being held in reserves? Is there
a history of funds paid by each governmental entity from the inception of the Room
Occupancy Tax? .

2. What is the estimated amount of revenue generated by each governmental entity for the
upcoming fiscal year (New Hanover County, Carolina Beach, Wrightsville Beach, Kure
Beach)?

3, What are the long term goal/projections for the beach nourishment funds that are
available now and that will be available for the future?

4, Can the beach nourishment funds be used for placing sand on the beach above that
authorized by the Army Corps of Engineers (ie; can the beach be expanded for
recreational purposes beyond storm protection)? The Room Occupancy legisiation for

- NHC would appear to support potential funding for a project beyond storm protection.

5. What were or are the typical local share costs for each of the projects in New Hanover
County (Carolina Beach, Kure Beach and part of Carolina Beach, Wrightsville Beach)?

6. If the Town does not receive federal reauthorization (no federal funding), the local share
for the Carolina Beach project (outside of any state assistance) would be significantly
larger than the other beach Towns. What is the long term contingency plan to assist
Carolina Beach in continuing to use these funds for beach nourishment above the
current/typical funds usually expended during renourishment cycles? How will this affect
the economic well being of the beach nourishment fund?

7. If the Town has to consider seeking local permits, can the beach nourishment fund be
used for this project?

Corps Questions

09/08/2009
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—

What process should the Town work on to secure Federal funding authorization and
what has been done to date? What type of timeline can be expected and what are our
milestone dates for seeking reauthorization?

2. Can the Corps authorize placing sand on the beach above that authorized by the
Corps for Storm protection under the current permits (ie; can the beach be expanded
for recreational purposes beyond storm protection)?

3. |fthe Town had to seek their own beach nourishment permits, what is the likelihood of
receiving permits that go above storm protection and addresses recreation? What is
the process and what are the obstacles? In your opinion, is there an adequate sand
source in the inlet (or eisewhere) to go beyond a storm protection project and establish
a larger beach for recreation?

4. What are the typical funding splits for each project in New Hanover County (Federal,
State, Local shares)?

5. If the Town is federally reauthorized for funding, what would be the new funding
percentages?

6. If the Town makes little progress on federal reauthorization, when should the Town
consider working on a process to seek local permits?

7. There has been some discussion regarding the reluctance of some Federal Agencies
(and some precedent) to allow the use of sand from a CBRS Zone for beach protection
projects. Currently, the main source of sand for the Carolina Beach Project appears to
be located in a CRBS Zone. What potential problems does this create in seeking
Federa! Funding Reauthorization? What potential problems does this create for the
Town if it is to seek local permits?

8. What are the upsides of the Town beginning a process to seek local permits for beach
protection? Beyond the lack of Federal participation, what are the downsides?

9. Currently, a portion of the Kure Beach project extends into Carolina Beach. If the

Town has to seek local permits, how should this section be addressed?

09/08/2009
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