"xﬂtﬁ. TOWN COUNCIL AGENDA

REGULAR MEETING February 17,2015 @ 6:30 p.m., or
soon thereafter

* Asterisks indicate documentation in packet

CALL TO ORDER — Mayor Lambeth
INVOCATION - Pastor Dan Keck, Kure Memorial Lutheran Church
PLEDGE OF ALLEGIANCE — Mayor Lambeth

APPROVAL OF CONSENT AGENDA ITEMS

1. *Accept Tony Gonsalves’ resignation from the Parks and Recreation Advisory Board.

2. Accept Dolores Coe’s resignation from the Board of Adjustment (verbal resignation
given to Building Inspections assistant).

3. Accept Al Sharp’s resignation from the WMPO Bike/Pedestrian committee

4. *Appoint Sarah Smith as an alternate member on the Shoreline Access, Beach
Protection and Parking Committee.

5. *Approve travel for Mayor Lambeth, Mayor Pro Tem Bloszinsky and Commissioners
Swearingen and Pagley to attend the 2015 NC Coastal Local Governments Annual
Meeting in Pine Knoll Shores on March 16 & 17, 2015, at the estimated cost of $918.

6. *Approve travel for Mayor Lambeth, Mayor Pro Tem Bloszinsky and Commissioners

Swearingen and Pagley to attend the NCLM 2015 Town Hall Day in Raleigh on March

18, 2015, at the estimated cost of $1,303.

Dissolve the Annual Street Festival committee.

*Board of Adjustment 2014 Annual Report

. *Building Inspections Report — January 2015

10. YTD Finance Report

11. Approve Meeting Minutes:

e ‘*January 20, 2015, public hearing and regular
e “*January 26 & 27,2015, Council retreat
e *January 27, 2015, Closed session

R

ADOPTION OF THE AGENDA
DISCUSSION AND CONSIDERATION OF PRESENTATIONS TO COUNCIL

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
1. Gail McCloskey, PI Chamber of Commerce request for funding

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
Board of Adjustment

Community Center Committee

Marketing Committee

Parks & Recreation Advisory Board

Planning & Zoning Commission

N
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REGULAR MEETING February 17, 2015 @ 6:30 p.m., or
soon thereafter

6. Shoreline Access, Beach Protection & Parking Committee
7. Other — Cape Fear Disabilities Commission Applicant Interviews

* Amy Bloszinsky and *Deborah McKenna cdd # Denirtd M ocee

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration & Finance
a. *Proposed FY15-16 Budget Planning Calendar (Copenhaver)
Requires vote to adopt and publish FY15-16 Budget calendar as presented or with
changes.
b. Clarification regarding salary study actions (Copenhaver)
c. Authorization to pay $450 invoice for survey of corral from the Shoreline Access,
Beach Protection and Parking committee budget. (Copenhaver)
2. Building Department
3. Fire Department
a. *Employee tuition payment (Heglar)
b. *Letter of recommendation for Assistant Fire Chief Kennedy to attend the
Executive Fire Officer Program
Need vote approving letter of recommendation as presented
4. Police Department
5. Public Works Department

DISCUSSION AND CONSIDERATION OF OLD BUSINESS

1. *Move March meeting to different date — see calendar (Swearingen)
Requires vote to change March meeting date

2. *Presentation of proposed Organizational Chart and Job Descriptions for a separate
Finance Department (Avery)

Requesting vote deciding whether to create Finance Department separate from
Administration Department with FQ Copenhaver as Department Head.

3, Sancineon Lane - Towwn Popert \
"If separate Finance Department approved, need vote to adopt proposed organization
chart and revised job descriptions for Town Clerk and Finance Officer. A Council
liaison for Finance Department will also need to be determined.

DISCUSSION AND CONSIDERATION OF NEW BUSINESS

2 - EFDAdistributiomstatrs thambeth) J"@l’Vw()t”A

CLOSED SESSION (if necessary)

ADJOURNMENT
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Rresignation irrom bike/ Fedestrian Lommittee

Subject: Resignation from Bike/ Pedestrian Committee
From: A R Sharp <arsharp@aol.com>

Date: 2/8/2015 6:39 PM

To: frontdesk@townofkurebeach.org

Please convey to the Mayor and Council that it was my pleasure to represent Kure Beach on the WMPOQ's
Bike and Pedestrian Committee. Over the last several years working with our neighbors, it was possible the
develop a set of long-range bike and pedestrian improvement plan recommendations for the Transportation 2040
Plan.The committee was conscientious and hard working and was well supported by the MPO staff.

The reason for my resignation is that I have sold my home in Kure Beach and move into Wilmington. | would
be happy to answer any questions from Council or provide liaison to the new representative.

Cordially,
Al Sharp

1of1 2/10/2015 1:50 PM



B /7%4/ Consalves

TOWN OF KURE BEACH OR |6 Beole
EQUEST FOR. APPOINTMENT

Board/Commission/Committees

MUST BE A FULL-TIME RESIDENT TO SERVE ON TOWN COMMITTEES

Request for Appointment to: 6 HﬁRE L—l NE ACCE 55 Btw F‘BD l E@ﬂr@b\) Z m “\JO—

Name ém P GMTH

Address (i[ﬂ 9 é’ETT LE% LPd\ﬂ:

Telephone 6 P A‘% ??@EJ' ~Cell_
Email 2814, ml 5VY\1WM‘M[ Cm (You will receive the majority of correspondence via emallj

Length of permanent re51dence in Kure Beach _| l# r 7 mo {:U il ﬁm 10 8)/’5 P =i
Employment

Refured

rob Tide_tymexr e Cnancciler 1675’}” Suzent W\ﬂ o C%z
spatial Fast 4o Hhe Pesdent—

Professional Activities

None. at e precept time -

Volunteer Activities Pl%W ; )/OIWA WW] Drﬂﬂﬁﬂ gﬂaf\’ Pﬁ@ﬂﬁﬂ/@éﬂm
A lsland Arts s Cotnpl Mlisyce  FIFEF

Other committee work, past or present ‘KB Me’ ?'WW M\}WT@ %}‘f l

What is your understanding of the purpose of this committee?
BaACh Qoitss, purking 3. sheteine dcctr/polechen

Why are you interested in serving on this committee? -
Luloeeted 10 Doich pelicten  veoror & padent” yarkay v behss
ok, 5ol access

What specific concerns or areas are you mterested in?
Gaach mmm79laymy’im,17 D 4, W Ovesnjehersle @VWWV\

Are there any time blocks from 8am-8pm, Monday through Friday, when you cannot attend meetings?

Any misrepresen tion of fa¢t on !l/appllcatlon will subject the applicant to t gal proceedings as prescribed
by law.
Signature Date d 7?61 .«?‘&F / 5

Thank you for your interest in serving the Town o:jure Beach
Please return ORIGINAL to: Town Clerk - Town of Kure Beach 117 Settiers Lane, Kure Beach, NC 28449

Town Use Onlv ,

Date Received ! 3 07/ / 5_ Inmals Utilities Current FjYES
7 /5

Interview Date ‘;Lf/ 3 !/ / 5 (If applicable)  Appointment Dat
Term Length P Term Expiration




2015 NC COASTAL LOCAL GVTS ANNUAL MEETING

PINE KNOLL SHORES

3/16-3/17/15 Amount | Quantity Total

Registration Fee* $95 $380

Hotel 3/16 @ $70/nt $70 $210

Meals Per Diem (1B,2D) $67 $201

Gas Allow: 220 miles,

roundtrip @ .575/mile $127 1 $127
TOTAL ESTIMATED COST $918

Dean, Craig, Emilie and Steve attending

*Registration fee includes one breakfast and two lunches

Steve is paying for his own hotel room, per diem meals and gas




2015
NC Coastal
Local Governments
Annual Meeting

Presented by NCBIWA as a service for its
Coastal Local Government members / affiliates

Monday, March 16 (10-5)

Advance RegiStration Form Tuesday, March 17 (8:00 - 4:00)
NC Aquarium
ngﬁrema%lra& %l OS2IV SIC Pine Knoll Shores

WMISS: oner [ weam

oromissiener: Dol Paa l&v Town of Kore Beach
Name(s) Organization Name
)7 Settlers hane Kore Peach AN C 28449
Mailing Address City, State Zip

Qs -US 7 -8210 ~Nancyblesitt _{rontdesk@ fokb.ore
Phone Number E-mail (Required for newsletter, alerts & updates)

Advance registrations: postmarked by Tuesday, March 10, 2015 or faxed /emailed by Friday, March 13, 2015

%Advance registration $95 per person (inciudes most meals and all breaks)

Registration after March 13 will only be available at the door ($115)

Please make checks payable to “NCBIWA?” or use: wVisa {1 MasterCard {J Amex Amount$ _Bm

Name on Credit / Debit Card

Credit Card # Expiration Date /
Card Billing Address 3 or 4 digit CVV/CID code from your card
(if different from above)
Signature

MAIL your check or MAIL or FAX / EMAIL credit card mfo with this form, to:
NCBIWA, Post Office Box 1317, Oak Island, NC 28465
Toll-free Fax number 1-800-967-0816 / Email nchiwa@ncbiwa.org
Nearby Accommodations:
Clam Digger Inn (formerly Ramada), Pine Knoll Shores, Phone: (252) 247-4155
Doubletree by Hilton, Atlantic Beach, Phone: (252) 240-1155
Hampton Inn & Suites, Atlantic Beach, Phone: (252) 247-5118




Nancy Hewitt

From:
nt:

To:

Subject:

Importance:

Harry Simmons, NCBIWA <harry.simmons@ncbiwa.org>
Tuesday, January 13, 2015 8:44 AM

LocalGovts@ncbiwa.org
2015 NC Coastal Local Governments Registration Form Now ONLINE; Top Sponsorships

Remain Available

High

North Carolina’s Coastal Local Governments will be meeting together again at
NC Aquarium in Pine Knoll Shores on Monday & Tuesday, March 16 & 17,
2015. This two-decade tradition is critical to coastal governments working
together for the betterment of all.

This annual meeting was started to give local governments an opportunity to
discuss and be educated on issues of particular importance to them prior to the

start of the next tourism season.

SOME OF THE ISSUES THAT MAY BE DISCUSSED INCLUDE:

O Coastal Homeowners & Wind Insurance Rates

7 Flood Insurance & New Flood Maps

O Coastal Resources Commission Activities incl Sea Level Rise Report & AECs

O Increased Dredging Windows and the Impact on Safety and Costs

0O NC Shore Protection Efforts incl those along Hatteras Island and the Outer Banks

0 Oregon Inlet & Bonner Bridge Actions and Status

O Statewide shallow draft waterway planning, funding, and legislative needs

O Endangered Species Act issues; critical habitat designations

O Improving Engagement with State & Federal Government Interests

and more!

Registration form, with hotel info, is online now at:
http://www.ncbiwa.org/15LocGovtRegister.pdf

Email nchiwa@ncbiwa.org if you need more information or have questions.




Save The Dates

2015 NC Coastal
ocal Governments
Annual Meeting

Mon & Tue, March 16 & 17

NC Aquarium

Pine Knoll Shores

Remaining Sponsorship opportunities:

http://www.ncbiwa.org/15LocGovtSponsOpps.pdf




2015 TOWN HALL DAY

RALEIGH, NC

03/18/2015 Amount | Quantity Total

Registration Fee $50 4 $200

Hotel 3/17-3/119/15 g $126/nt $252 $756
reakfast on $9

each per diem $18 3 $54

EuncIE on 3/18 @ $13 each per

diem $13 3 $39

*Dinner 3/17 @ $29 each per diem $29 3 $87
as Allow: miles, roundtrip

@ .575/mile $167 1 $167

TOTAL ESTIMATED COST $1,303

-Dean, Craig, Emilie and Steve attending.
-Steve is paying for his own hotel room, per diem meals and gas.
-Dean, Craig & Emilie driving together.
-*Sullivans Steakhouse is 3/18/15 dinner (unable to estimate cost)




Nancy Hewitt

Crom:
ant:

To:

Cc:

Subject:

NCLM Town Hall Day Event Staff <events@ncim.org>
Wednesday, January 28, 2015 2:50 PM

Craig Bloszinsky

frontdesk@townofkurebeach.org

You're Invited to the 2015 Town Hall Day!

T

2015 Town Hall Day

Town Hall Day is organized by the League as the
premier opportunity each year for city and town
leaders to come to Raleigh to share their views on key
municipal issues with legislators and executive
branch officials. The day allows municipal officials
from around the state to become a visible presence
at the Legislative Building, sending a strong message
abut the importance of vibrant, healthy cities and
towns. Town Hall Day is organized on behalf of the
540 municipalities represented by the League so that
local officials can have coordinated meetings with key
decision-makers. These meetings help legislators
and state leaders understand that the League is
working on behalf of all cities and towns, and help to
continue the dialogue between municipal and state

officials.
The day will include:

o Alegislative briefing from the
League’s Governmental Affairs

team.

o Meetings with House and Senate
leadership.

o Individual meetings with district
legislators.

o Discussions with representatives
from state agencies.

o Opportunities to attend legislative
committee meetings and floor
sessions of the House and Senate.

o An evening reception with
legislators and key state leaders.

We encourage you to come to Raleigh as much as
possible, but if you can only make it one day this
year, Town Hall Day

is the day to be here. Don’t miss this chance to join
your fellow municipal officials from around the state
to meet with the people whose decisions affect your




community. Click here for details or "Register
Today”

WHEN
Wednesday, March 18, 2015

Where
LGFCU Conference Center
Quorum Center
323 W Jones St, Raleigh NC 27603

RSVP
Wednesday, March 11, 2015

e

Having trouble with the link? Simply copy and paste the entire address listed below

into your web browser:
http://www.cvent.com/d/nuOR4vTja0yGIS5iEI910gA/172d/P1/1Q?

If you no longer want to receive emails from NCLM Town Hall Day Event Staff
please click the link below.
Opt-Out




Town Hall Agenda

MORNING SESSIONS

8:00 Registration opens at Quorum Center

9:00 NCLM Issues Briefings* Quorum Center
9:45 Continuous Shuttle Service (until 7:30 pm)
10:15 NCLM Issues Briefings* Quorum Center

Seating limited to 250 per briefing. Please arrive early for your session.

12:00  Lunch on your own

AFTERNOON SESSIONS
1:00 Legislative Leadership Session
At the General Assembly

2:00 House and Senate Convene (Subject to Change)

4:30  State Agencies Panel Discussions
NC Museum of History Auditorium
5 East Edenton Street, Raleigh, NC 27601

5:30 Legislative Reception

NC Museum of History
5 East Edenton St | Raleigh, NC 27601

7:00 Reception ends




TO: Kure Beach Town Council
FROM: Kure Beach Board of Adjustment
DATE: January 27, 2015

SUBJECT: 2014 ANNUAL ORGANIZATIONAL MEETING

As required by the Board of Adjustment (BOA) Rules of Procedure, Section VII, the
following information is provided.

TERMS AND POSITIONS:

b Member Peter Boulter was elected Chairman and Member Dolores Coe was elected Vice
Chair

2 Town Council approved Bryan Bass (previously an alternate member) to fill the vacancy

left from resignation of Sandra Whaley - Oath of Office pending.

3. The BOA stands at five (5) members and two (2) open alternate positions

CASES:

No cases were submitted to the BOA for hearing during 2014.

TRAINING:

The BOA scheduled one training sessions during 201 which was presented by Allen
Serkin, Director of the Cape Fear Council of Government on April 22™

Respectfully submitted,

Peter Boulter___/

Chairman — Board of Adjustment




Kure Beach Inspections Dept.-Building Permits Issue Date: 1/1/2015 - 1/31/2015

PermitNo Issue Date Owner B Project Addr Descript Fee
-Building
aw Construction
5648 1/13/2015 HYLER EDDIE F JR CYNTHIA H 504 N FORT FISHER BLV New SFD $11,610.00
5654 1/28/2015 LIBERTY COASTAL INC 313 S FOURTH AVE UNIT A Townhome $10,860.00
5655 1/28/2015 LIBERTY COASTAL INC 313 S FOURTH AVE UNIT B Townhome $6,660.00
5651 1/21/2015 THOMPSON JOHN RUFUS 1709 SWORDFISH LN New 8x26 porch $150.00
5653 1/27/2015 HYLER EDDIE CYNTHIA 213 THIRD AVE S New SFD $11,195.00
Total New Construction 5 $40,475.00
Replacement
5649 1/14/2015 RIGGINS HOA INC 1437 FORT FISHER BLV S Unit K-2, H-2, and O-3 Deck Replacemen
5650 1/16/2015 SORRELL GLENN L 613 FORT FISHER BLYV S Window replacement $25.00
Total Replacement 2 - $25.00
~ Total Building 7 $40,500.00
Total Permits: 7 $40,500.00
Wednesday, February 04, 2015 Page 1 of 1



KURE BEACH FIRE DEPARTMENT

FIRE CHIEF’S REPORT
JANUARY, 2015

DATE

01/04/15
01/05/15
01/05/15
01/10/15
01/19/15
01/19/15
01/23/15
01/23/15
01/24/15
01/24/15
01/25/15
01/26/15
01/26/15
01/28/15

PURPOSE

EMS

MUTUAL AID CBFD
DRILL

POWER POLE
ELEVATOR

CPR CLASS

EMS

ELEVATOR

EMS

ELEVATOR
FALSE ALARM
STRUCTURE FIRE
DRILL

EMS

All equipment checked and found to be in working order

Harold Heglar
Chief



%00

%Y1

%S'8€

%'€S
%t 08
%S'€9
%0'vS
%1'LS

%0°€9
%0°0
%0°00T
%8'98
%609
%9'¥S
%8'8%
%L'€S
%9°65
%19
%0°tS
%18
%L'T
%18t
%L'0L
%S0
%5'€8

BUELS
%

2 S O00D'€E0T § 000°€OT S sasuadx3 je3o]

aNN4d NOILD310Yd HOVId

- S 0v9'te S ov9'ee S sasuadxy |e0)

(443S) ANNJ IAYISTY NOISNVAXT 5IM3S
¥S0°L $ 08079 S 0809 ¢ sasuadx3 (eyo)
GNNd THE TEMOd
YI9°0TT $ 0L€78C S 0/€282 S sasuadxy |eyo)
dNNd YELVA INN0 1S

90r'LL8 S TIT'WYO'T & 9ST'009°T $ sasuadx3 |ejo)
8TT'TZ9 S SS9'SET'T $ 6EVE0TT S suonesado
0LL'PET S 00S‘69E S 0SS S 23uBUl/uonensiuiupy
8S6CT S 000 S 000'%C $ 12997
0SS'8 S [96VT S [96'FT  $ Apog Buiuianon
AaNN4 ¥4IM3S '8 ¥3LVM

09v'T6EC S OF8'L6L'E § 9TV'EBL'E S sasuadxj |eyo)

- S 098'€s $ 009081 ¢ Asuadupue)
000'€0T  $ O000€0T S O000€0T § spuny Jay10 03 43)5ues|
80LT¢c $ TLg'sS¢  $ wLe'ssTt 331436 1920
679'€Ty $ 90T'S69 S 907’69 S uopiR)lues g s3eaNS
9SS'%9 ¢ GET'8TT $ SGEI'BIT ¢ uawadsou3 apo)/uonradsul Spia
TEP'Y9 S BIQCET $§ 8TOCET S uoneaIIY 'g SYied
8¥S'TOT S 666'06T S G/S98T § spiengayn
SET'ZST $ 8ET'ETy $ S8ET'tey S wawyedaq aing
6YTV69 S LPS'EET'T § LPS'EETT $ wawuedag 22104
856CT $ 000vZ $ o000PT S {ega7
1€0C $ o0o0o0'sz $ o000'sz  $ 5U01133)j0) Xe|
S S 00t S 00g S uawaseue AJuadiaw]
0502 S 0S9YT S 0S9YVT S J9)u3) Ayunwuwo)
€EZETIV $ 8S6'T8S ¢ s8OT'SSY  $ Jdueuly/uonensiuupy
SE $ 0052 S 005t $ S231UWWOD)
T0LCE S [9T'6F S [9T'6E S Apog Suiutonon

GNNJ TVY3IN3D
STOC/0T/T0 "png’puawy  png [eAIUj|
[en1oy ST0C ST0T
SIUNLIANIdX3

%0'00T 000°€0T $ O0OD'€E0T ¢ O000°€0T S S3NUB3A3Y |eI0]
AGNNd NOILD3104d HOVIa
%0'LLT  TI80°0F S O¥9'ZZ $ ov9're S SSNUBA3Y |e10 )
{3435) ANNJ 3AYISTY NOISNVAXT 4IM3S
%S'SOT  OT¥'S9 S 08079 § 0£0'79 S SaNuUASY (101
aNM Thd THMOd
%0b9  SIB'EST $ OLEYSZ S OLE/8T S SaNuAAIY |e30)
GNTY ¥31VA WHO01S

%r'19  IH0'600°T $ ZZTHH9'T $ 9ST009'T S SaNUIAJY |EI0L
%l'Zy 9509t S Te9's8 S 9S9Ty  $ S3NUBNIY J3Y30 |V
%6'85T 00E'st & 00S'8C $ 00S'8¢ S 5934 129Uu033Y 'g J93uu0) ‘de)
%S09  €58/¥S $ 000506 S 000'S06 S sa8iey) 1omas
%809 TEBGLE S 000'SZ9 $ 000529 S sagiey) J31em
aNNd 43M3S 7 YILYM

%C8.L  98S'B96'C $ OV8'L6L'E $ OITH'EGL'E S SaNUSASY €30
%00 = S 000Y9 S 00079 S $321N0S 3udueuly JBYI0
%0'0 S S Sszt'y $ sur'y S ajuejeg pund ajeidosddy
%EEIT 8ES'BS $ 0S8'SE $ 9T'TIE ¢ S3NUAAIY J2YI0 NIV
%TeL  0ZLS $ 026t $ 0Z6'L S SaseydInd ysyang - d40
%0'0 > S 00s8 $ 00S'8 S XBL 2UIM 7B 1329
%CIs  €22'S $ 0000T S 0000T ¢ s|e3uay Aypoed umoy
%99y  TO8TT S osv'Lz S osviz 8 JBAIIS34 15/73Y 13 SY1ed/1) wo)
%LYS  SOT'D $ 00S'Z $ 0058L S s8e| 3|I1yaA 1030
%S'99  QEE9S  $ 69LV8 S 69LY8 S JU3Y JAMO] UOHEIIUNLIWOY)
%0v6  SE0'Ty S 00L'Pr S 00L'Wr S VINYD 8 5334 1edwy ‘Ywiad Spig
%916  9TE'6 $ SLT0T  $§ SLTO0T  § aNUIAY JaY
%Z'6S  ¥8S'00C $ O0L'8€E  $ O0OL'SEE  $ 8uipAoay 13 a3equen
%00 e S 1S986T ¢ 1S9'86T spuny yal
%T'T9 6£6'98 ¢ O0STTHT S 0STIVT S xe] Aujnn 18 asiyduely
%EEY  8YO'ISY S O000'€TL S ODO'STL S xe] sajes uondQ |edo]
%696  9V6'SE0'T $ 0ST00T'T $ 0SZ'00TT $ (Ad B an)) saxe| Auadoud
GNN4 TVY3INID

P3133I|03  ST0Z/0T/C0 'png ‘puswy  ‘png |elu]
% [en1dy ST0T S10¢
SANN3IATY

STOZ ‘0T A¥VNYE3d OL ¥TOZ ‘T AINS

AYYINAINS INLIAN

1 ANV INN3IATY



COEVLTTS 895'086'S 1oL
S18'SS 0s 01]0J110d Ysed 1LINDIN
STT'0SS 0s 01|0j10d W] 1INJIN
98€°85¢S 0$ Hsodaq jo 81e21343) - BIBWY JO yueg
9/8'656% 0s 11s0da( JO $91BIIID) - yueq 1Sdi4
0$ 895°086'V$ 17399
0L8'VST'9S 0EVLTTS 895°086'vS v1ioL
09'98T$ 0s 0t9‘98TS uo132310.d Yoeag
8981LCS 9986TS 200zses I1'g 1eMmod
6YETITS 0s$ 6VETITS 2.N}I21I04 19SSV |4
T/8°€TES S86°065 9887€TS 443s
9v6'c68S S6S°6€TS 1SEYS9S Jalem wioss
vvT'808'TS 80T€85S 9€T'STT'TS lamas/iarem
756809°CS 8L 0vES ¥07'892'7S AENVE])
SINJWISIANI SINIWISIANI MINVE NI HSVD anNnd
3 HSVYD V101
STOZ ‘TE AYVNNVT 40 SY

SINIWLSIANI ANV HSYD
HJV34 34N 40 NMOL



LTYLYSS
00 T6L°T1$
00°0S9°1$
00911$
00°ST$
€L'YES
€LYES
00°00S°L$

$10T/01/20 3o Se 193png Suturewsy

papuadxy 10N ‘poaroiddy [ejo],
S1eQ) Bas
soriddng doamg yoeag
Iouueg

‘papuadxyg
19X 10N Ing [1ouno)) Ag pasoxddy syosfoxg

sarmpuadxy [e10],
6# I9MOT, MAU 10J USIS JomO ], prendojry
:sormyIpuadxy sso]

193png G107 TedX [00SI

STANLIANTJIX Y (SUD[IE] % U033)01J YoEdg §5090Y dulPI0YS) AALLININOD

00°058°¢S$

00°0SL°T1$

00°000°ST1$

00°'009°081$

S102/01/20 JO se 193png Jurureway

10-STY

uonnjosay - (pun, [eIOUIL) Y} WOIJ %(0S)
dako1dws soueUL,] SWII-[[1] € JO UOIppE

I0J Spunj Jo I9JSueI], - JUSWpUawy 1o8png
60-7 1Y uonnjosyy - 101 JuedeA JO aseydind
I0J spunj Jo I9Jsuel], - JUSWpuaury ja3pngg

SS9

193png G107 19X [edsI]

ANQA AONHAINLINOD

ST0T/01/20 - ¥1I0T/10/L0
ALIAILDYV AN LIANAIXA
TALLININOD ANV ANOd ADNTINLINOD 40 AIVIAINNS
HOVHYI TINM 40 NMOL



9T'€T6'Sey S 18101

SSe0T'ZZT 9102/L1/20 - ST0Z/T0/0T
¥9'260's8 S ST0Z/0€/60 - STOZ/10/L0
OL'ELT'TE STOZ/0€/90 - ST0Z/T0/10
LTESSLT  $ STOZ/1€/€0 - ST0T/81/20

[SYIUOWI ZT ™3N] INA SINIINAVA NVOT

89°CTLTI9C § |elol

08°LS6'V8E  $ pun4 Ja1eA WI01S
ETIVOTEL S pun4 Jomag/121e
S9'E€TL96Y'T $ pun4 [esauan

'ST0Z/L1/20 1¥ 183Q ONIANVISLAO TV10L

00'€Z9'€S  STOZ/TT/€0  SLL6TVTS jenuuy €8'GZSETS  STOZ/TT/E0 ¥ %69'C
S9'09€'8S  STOZ/9T/60  £S°ZOT'TES |enuuy TO'€05'79%  9102/91/60 S %187
96'S€9'TS  ST0T/BC/90  66°£98'L$ [enuuy SV'ST9'7ZS  L10Z/8Z/90 12 %LT'T
08'T9L'TS  9T0Z/ST/TO 0L OWY'SS [enuuy 06'9S2'vZ$  8T0Z/ST/T0 14 %8T'T
00'S65'9$  9TOZ/LI/T0  00'6TL'VTS [enuuy OT'6€S'V6S  810T/LT/90 Sy %€6'T
T6T8L'TS  STOT/¥T/0T  €L°660'8S [enuuy 00'91Z'Z€$  8T0T/vT/01 12 %61°T
61'S66'9ZES  STOT/ET/T0 9£'£19'9% Alyuop 08'/S6'V8ES  0TOZ/€2/90 ST %0v'v7
EEVIEY6ES STOT/L0/SO  TL9TL'TSS  |BNUUB-WSS  97'20V'6/9%  Z202/L0/SO ST %T6E
9T'SET'069$ STOZ/6T/TT  LE'9TO'TOTS [enuuy €T°0SL'EV8S  LT0Z/6T/T1 0z %8T'v
¥9'660°L€TS STOZ/ZT/L0  €8'9S6'TES [enuuy TL792'S82S  820T/T/L0 LT %6EY
00°0% ST0Z/10/S0  ZL'SSS'0TS [enuuy LV'T68'89TS  0£02/10/0 0t %00°0
NVOT403d7 31va Avd INNOWV MNINDINA  ST/ZT/Z0LV  3d0qivd (SYAJWEIL  31ve
ISNIIXIINI IXaN INIWAVd INIWAVd IINVIVE aiva NVO1  1S3Y¥3LINI
STOZ ‘LT AYVNYE3d
ONILSI  1a

HJOV39 3dNX 10 NMOL

‘Pun4 |BJ3UID SI %77 PUE puUnd J9Mas/I91BM S| Ueo) JO %3/ - (q)
JUNOWe ueo| 3y} JO J|ey-auo Aq pasnpal Aj91eIpawwl| sem asuejeq
pledun ay3 ‘vyyv Jo Hed sy "099°ZEPS Sem pamolloq Junowe [e10] - (e)

89T'ESS  TT0Z/TT/E0
TSTTSTS  T102/91/60
9€8'67S  €107/82/90
000'zeS  ¥I0Z/ST/TO
000°LTTS  +T0C/LT/10
9TZ'zeS  ¥T0Z/vZ/0T
000'S£8$  S002/€2/L0
L8TL8T'TS L0OZ/TT/¥0
000°009°e$  £00Z/6T/CT
000°Z¥ES  TTO0Z/TT/L0
099'zev$  010¢/10/50
GIDNVNIE NVOl

INNOWVY  J03lva

Lzag )
17389 D)
1aq )
i )
18g8 )
1349 S/m
vioq Ms

1999 S/M D

1349 5

1294 5

A0H pa4 S/m

Y3IANTT anNnd

S31ON

pun4 Jajepn WUoIS - AS
pun4 Jamas/Ia1em - /M
pund |esauan - o

$3000 aNn4d

OIA UMOI) OTOT - S1BD 2ljod ¢
3onJ] aSeqJen |euoneussiu| TI0T
Ajnn ad1j0d piod €102

3Pnu) ddljod 0ST-d p40d €T0C
193[0.d Ju3WaA0IdW| umoIUMOQ
¥niL AN 05z-4 piod ST0T
199[044 88eUlRIg WNOD JB1IND

{q) uoisuedx3 |leH umol B
35N0H |[3M 8 JOMOL J31BM

(uonisinboe) yied o4 ueasQ
(1uswdojanap) yied U014 ueadQ

(e) 103[014 uoneIgEyYDY JoMIS

NOILd14I$3a/3S0d¥Nd NVO1



TOWN COUNCIL MINUTES

REGULAR MEETING January 20, 2015 @ 6:30 p.m., or
soon thereafter

The Kure Beach Town Council held their regular meeting on Tuesday, January 20, 2015 at
6:30 p.m. The Town Attorney was present and there was a quorum of Council present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Dean Lambeth Commissioner Steve Pagley

Mayor Pro Tem Craig Bloszinsky

Commissioner Emilie Swearingen

Commissioner David Heglar

STAFF PRESENT

Finance Officer Arlen Copenhaver, Building Inspector John Batson, Town Clerk Nancy
Avery, Deputy Town Clerk Nancy Hewitt

CALL TO ORDER AND WELCOME
Mayor Lambeth called the meeting to order at 6:30 p.m., delivered the invocation and led

everyone in the Pledge of Allegiance.

MOTION TO EXCUSE COMMISSIONER PAGLEY FROM MEETING

MOTION — Commissioner Heglar made the motion to excuse Commissioner Pagley from
the meeting.

SECOND - Mayor Pro Tem Bloszinsky

VOTE - Unanimous

OPENING OF PUBLIC HEARING

Mayor Lambeth called the public hearing to order at 6:32 p.m. stating that, per N.C.G.S.
160A-20, it was being held to receive public comments on the filing of an application for
approval of a financing agreement to finance costs associated with the purchase of real
property located at 402 and 406 H Avenues and 334 S. 4™ Avenue, for the purpose of future
expansion of Town facilities/operations to better serve the needs of the Town’s population.
Financing is for 10 years and the amount will not exceed $425,000. He said that, at the
December 16, 2014 regular Council meeting, Council voted to adopt Resolution 14-12,
authorizing the filing of the application, as well as to hold this hearing. Notice of the hearing
was posted on the Town’s website and at Town Hall on December 19, 2014 and published
in the Island Gazette newspaper on January 7, 2015.

PUBLIC COMMENTS
None

ADJOURNMENT OF PUBLIC HEARING
As no one signed up to address Council, nor indicated their intent to speak, the Mayor asked

for a motion to adjourn the public hearing at 6:32 p.m.
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REGULAR MEETING January 20, 2015 @ 6:30 p.m., or
soon thereafter

MOTION - Commissioner Heglar made the motion to adjourn the public hearing.
SECOND — Mayor Pro Tem Bloszinsky
VOTE — Unanimous

APPROVAL OF CONSENT AGENDA ITEMS

1. Accept Tom Theisen’s resignation from the Planning and Zoning Commission, effective
February 5, 2015, and authorize Town Clerk to advertise vacancy.

2. Accept Harriet Owsley’s resignation from the Street Festival Committee.

3. Accept Dick Graham’s resignation from the Cape Fear Disability Commission (verbal
resignation given to Town Clerk in December)

4. Approve Resolution 15-01, transferring $11,750 from Contingency line item to
Administration/Finance FY14-15 Budget for addition of a full-time Finance employee.

5. Approve Budget Amendment 15-04, to transfer $11,750 from the General Fund
Contingency and $11,750 from the Water/Sewer Fund balance for a full-time Finance
position (the position will be charged 50% to the General Fund and 50% to the
Water/Sewer Fund) for a total estimated cost for FY2015 of $23,500.

6. Approve Application for Funding from NHC TDA for $173,045.47 for lifeguard
services for the summer of 2014.

8. Building Inspections Report — November & December 2014
9. Fire Department Report — December 2014
10. YTD Finance Report
11. Approve Meeting Minutes:
e December 16, 2014, regular

Mayor Lambeth asked that Item 7 be moved from the Consent Agenda to Old Business as
Item 2, for further discussion and consideration.

MOTION - Commissioner Heglar made the motion to move Item 7 of the Consent Agenda
to Item 2 under Old Business, for further discussion and consideration.

SECOND — Mayor Pro Tem Bloszinsky

VOTE - Unanimous

MOTION - Commissioner Swearingen made the motion to approve the Consent Agenda
Items, as amended.

SECOND - Commissioner Heglar

VOTE - Unanimous
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REGULAR MEETING January 20, 2015 @ 6:30 p.m., or
soon thereafter

Resolution 15-01 and Budget Amendment 15-04 are herein incorporated as part of these
minutes.

ADOPTION OF THE AGENDA
Mayor Pro Tem Bloszinsky asked to add Update on Port, Waterway and Beach Commission

meeting as Item 1 under New Business.

MOTION — Commissioner Heglar made the motion to adopt the agenda, amended to add
Update on Port, Waterway and Beach Commission Meeting as Item 1 under New Business.
SECOND - Commissioner Swearingen

VOTE - Unanimous

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Parks & Recreation Advisory Board

a. Little Free Library
Sarah Smith, member of Island Women, requested permission to install two Little Free

Libraries on Kure Beach Town property:

e The libraries resemble a house and contain books that may be borrowed and returned
by the public.
One would be installed at the Community Center and one at Joe Eakes Park.
Cost to build, install and maintain will be handled by Island Women and Island Men.
Information was provided to the Public Works Director.
Approval was received from the Community Center and the Parks and Recreation
Advisory Board.
e The books will be of good content.

Public Works Director Beeker said he would like to be there when they start the installation.

MOTION = Commissioner Heglar made the motion to approve two Little Free Libraries be
installed at the Community Center and Joe Eakes Park, as presented.

SECOND — Mayor Pro Tem Bloszinsky

VOTE - Unanimous

2. Shoreline Access, Beach Protection and Parking Committee
Tony Gonsalves, Chairperson, asked Council to approve the following expenditures needed
for the Beach Sweep to be held on April 11" and for the Sea Oats Planting to be held on
April 18™. A total of $1,792.75 will be needed to purchase supplies, to be taken out of the
Committee Budget, as follows:

e $26.75 purchase of a banner patch from Southern Sign Company

e $1,650 to purchase 3,000 Sea Oats plants

3



«>%%  TOWN COUNCIL MINUTES

REGULAR MEETING January 20, 2015 @ 6:30 p.m., or
soon thereafter

e $116 to purchase gloves, bags, snacks and water for volunteers

Mr. Gonsalves said that the committee decided to hold the beach sweep themselves this
year, rather than to do it jointly with the Keep America Beautiful campaign.

MOTION — Commissioner Heglar made the motion to approve the three expenditures for a
total of $1,792.75, to be paid out of the Committee Budget.

SECOND - Commissioner Swearingen

VOTE — Unanimous

3. Replacement of Town Representative on the Cape Fear Disability Commission

Town Clerk Avery stated Dick Graham resigned from the commission for personal reasons.
She said he wanted to relay to Council that there wasn’t a lot for him to do on the committee
since very little was related to Kure Beach, stating it was focused more on Wilmington

transportation needs.

CONSENSUS - Council instructed the Town Clerk to advertise the vacancy for a
committee replacement to represent the Town.

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration, Finance and Recreation
a. Council approval of Resolution 15-02, approving financing terms with BB&T for the
purchase of real property located at 402 and 406 H Avenues and 334 S. 4™ Avenue,
at a rate of 2.49 percent for 10 years, not to exceed $425,000.
Finance Officer Copenhaver requested Council approve Resolution 15-02, as presented. He
said the best rate received as a result of the Request for Proposal was from BB&T.

MOTION — Commissioner Heglar made the motion to adopt Resolution 15-02, as presented.
SECOND — Mayor Pro Tem Bloszinsky

VOTE — The motion CARRIED with a vote of three to one, as follows: Mayor Lambeth,
Mayor Pro Tem Bloszinsky and Commissioner Heglar FOR; Commissioner Swearingen

AGAINST.

Resolution 15-02 is herein incorporated as part of these minutes.

b. Street Festival
Event Coordinator, Nikki Keely, said the Town will hold the Street Festival this year on the
last Saturday in April from 11:00 a.m. to 7:00 p.m., and requested approval of the following:
e (Close Atlantic Avenue between K and L Avenues
e Allow craft and food vendors
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REGULAR MEETING January 20, 2015 @ 6:30 p.m., or
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e Allow beer and wine to be sold by 3" party vendor

MOTION — Commissioner Heglar made the motion to approve the Street Festival, as
presented, with the closure of Atlantic Avenue, from K to L Avenues, for the last Saturday
in April.

SECOND — Commissioner Swearingen

VOTE - Unanimous

2. Building Department
Inspector Batson stated:
e A new home is being built at 205 Settlers Lane, bordering along MOTSU land.
e The owner would like to build a deck that would encroach upon a 25-foot utility
easement by six feet.
The wooden deck, supported by wooden posts, could be easily removed.
e He received Public Works Director Beeker’s approval to encroach on the easement.

MOTION — Commissioner Swearingen made the motion to approve the request for the
owners of 205 Settlers Lane to build a wooden deck, as shown in the plans.

SECOND - Mayor Pro Tem Bloszinsky

VOTE - Unanimous

DISCUSSION AND CONSIDERATION OF OLD BUSINESS

1. Sandman Property Update
Commissioner Heglar reviewed the issue of the Town’s property on Sandman Lane, stating:

e He and the Mayor met with Beach Walk and Kure Village HOA representatives.

e He doesn’t see a short term resolution to this complex issue.

e The openness from the HOA representatives was appreciated, and each group had a
number of concerns.

He will send his notes from the meeting to the HOA participants.

Commissioner Swearingen thanked Commissioner Heglar for his work and facilitation of
the meeting. She said this is the first time the Town brought the groups together for an
honest, open discussion.

2. Water Resources Congress Travel

Mayor Lambeth said Commissioner Swearingen has decided not to attend the Water
Resources Congress meeting in Washington, DC in March. Only he and Mayor Pro Tem
Bloszinsky will attend which reduces the travel estimate from $2,746 to $1,754. He
requested that Council approve the travel.
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MOTION — Commissioner Heglar made the motion for Mayor Lambeth and Mayor Pro
Tem Bloszinsky to attend the Water Resources Congress from March 9— 11", at an
estimated cost of $1,754.

SECOND — Commissioner Swearingen

VOTE - Unanimous

DISCUSSION AND CONSIDERATION OF NEW BUSINESS

1. Port, Waterway and Beach Commission Meeting

Mayor Pro Tem Bloszinsky stated negotiations with U.S. Fish and Wildlife are complete
and permits are almost ready for the next beach nourishment. He said that this is the first
time the Town’s beach will be under the Federal Endangered Species Act, protecting the sea
turtle population. He said that, when the permit is ready, we will find out the requirements
under the new rules and regulations. He said Federal funding is in place, the State has a
portion of their funding, but we need to obtain the rest for beach nourishment.

Commissioner Swearingen asked if the March 17" Council meeting could be rescheduled
due to conflicts with a meeting taking place in Pine Knoll Shores that certain Council
members want to attend on March 16™ & 17", and this year’s NCLM Town Hall Day is
occurring on March 18%,

CONSENSUS — Council asked that this item be added to the February Council meeting
agenda.

ADJOURNMENT
MOTION — Commissioner Heglar made the motion to adjourn.

SECOND - Commissioner Swearingen
VOTE - Unanimous

The meeting adjourned at 7:06 p.m.

Dean Lambeth, Mayor ATTEST: Nancy Hewitt, Deputy Town Clerk

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are
not a transcript of the meeting. Persons wishing to hear the recording of this meeting may request to do so by
contacting the Town Clerk.
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COUNCIL RETREAT January 26 & January 27, 2015
@ 8:00 a.m., or soon thereafter

The Kure Beach Town Council held a Council Retreat on Monday and Tuesday, January
26 and 27, 2015; both days beginning at 8:00 a.m.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Pro Tem Craig Bloszinsky Mayor Dean Lambeth
Commissioner Emilie Swearingen

Commissioner David Heglar

Commissioner Steve Pagley

STAFF PRESENT

Town Clerk (TC) Nancy Avery, Finance Officer (FO) Arlen Copenhaver, Public Works
Director Sonny Beeker, Police Chief Dennis Cooper, Fire Chief Harold Heglar, Deputy
Town Clerk Nancy Hewitt, Building Inspector John Batson (on 1/26/15 only), Police
Captain Mike Bowden (on 1/26/15 only), Assistant Fire Chief Ed Kennedy (on 1/26/15
only), and Event Coordinator Nikki Keely (on 1/27/15 only).

CALL TO ORDER
Mayor Pro Tem Bloszinsky called the meeting to order at 8:00 a.m. on Monday, January
26, 2015. The Town Attorney was present and there was a quorum of Council present.

MOTION ~ Mayor Pro Tem Bloszinsky made the motion to excuse Mayor Lambeth from
the meeting.

SECOND — Commissioner Pagley

VOTE - Unanimous

1. Mid-Year Financial Review
The Finance Officer presented Council with a mid-year Financial Review for the July 1
through December 31, 2014 time period. The following important points were made:
e Currently, the Town is at about 58% of the budget on General Fund revenue.
 There has been a steady growth in the General Fund Balance each year and, since
2011, we’ve increased the General Fund balance by $1.1 million.
The Storm Water fund is in a good position for any potential projects.
o There has been a decrease in Water/Sewer usage, so Council should consider if
they want to increase the fees in order to make up for it.

Commissioner Heglar asked Director Beeker to look at what projects Public Works has
done in Beachwalk and Kure Dunes since 2011, since more discussion may have to take
place about storm water at the February or March Council meeting.
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COUNCIL RETREAT January 26 & January 27, 2015
@ 8:00 a.m., or soon thereafter

Answering questions from Council, Director Beeker said the following:

® He has a priority list for resurfacing certain streets that can be paid out of the
Powell Bill fund.

* The water towers should be good for another 20-30 years to provide water to the
Town, but he’s not sure they would support putting out fires if the Town grows
too much, building-wise.

* He said there is a plan to replace a lift station and do a by-pass for the sewer
system.

The Finance Officer summarized that the Minimum Fund Balance Policy is to maintain
an Unrestricted fund balance in Governmental Funds of no less than 32% of the total
projected expenditures. He said that at the end of 2014, the Town was at 60.9%. He said
that the Unassigned balance is at 39.4%.

Commissioner Heglar stated that Council may need to change the policy to increase the
percent of Unrestricted Fund Balance because the Town is way above the policy. He said
it makes it look like the Town has too much money and can afford to pay for its own
beach nourishment.

Commissioner Swearingen said that the money is to pay our expenses in the Town for
emergency situations. She said there’s a beach town in Brunswick County whose reserve
is set at 96%, which seems outrageous; but beach towns need to be higher because we
have different types of emergencies.

The Finance Officer said that, when the Citizens Finance and Budget Committee was in
place, the Town was well below 32 percent; it helped that we had a few tax increases.

CONSENSUS: Council asked the Finance Officer to look at other towns to see at what
percent their minimum Unrestricted Fund Balance is set. He is to recommend to Council
either what percentage the policy should be revised to, and then Council should vote to
revise the percent or revise the policy from “Unrestricted” to “Unassigned” funds. The
revised policy should be voted on sometime in the spring.

2. Five-Year Capital Plan
FO Copenhaver showed Council the Capital Projects submitted by the Department Heads

of Public Works, the Fire Department and the Police Department.

Fire Chief Heglar explained that the old Castle Hayne Volunteer Fire Department
donated air packs to Kure Beach which saved his department $86,000. He said that they
will need to buy a lot of 5-inch hose to replace the hose they’ve been using since 1976,
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COUNCIL RETREAT January 26 & January 27, 2015
@ 8:00 a.m., or soon thereafter

but the trucks should be good for about 20 more years, if the next Chief will take care of
them.

Commissioner Swearingen asked Director Beeker if there was any way to divert storm
water runoff coming parallel to Cutter Court on Bluefish; to which he responded that
some of the storm water runoff goes to an existing pond, but he would shoot some grades
to see if there is anything else he can do.

FO Copenhaver said he projected Revenue versus Expenses from 2015 to 2020 and, if
things continue in the current vein, the General Fund will be at a negative $362,027 of net
recurring revenue by 2020, the Water/Sewer Fund will be at a negative $165,871 by 2020
and the Storm Water Fund will be at a negative $47,398 by 2020.

Commissioner Heglar said it shows that, by about 2017, there’s going to need to be
another tax increase and, if Council doesn’t want to address taxes, then he and Director
Beeker need to look at the Water/Sewer fees this year.

When asked for information on projected building over the next two to five years that
could affect the Finance Officer’s estimates, Inspector Batson said the following:
® There are 15 houses that will be built on the corner of Kure Beach Village and
Fort Fisher Boulevard this fiscal year and another 4 before the year is out.
e About 15-20 percent of the vacant lots will be built upon and another 400 to 500
small houses could be torn down and rebuilt, possibly, as larger homes.
* If you put a house on a lot, you may be looking at about $1,000 revenue extra, per
year.

Commissioner Heglar said that expansion will never cover the costs in Kure Beach
because there’s not enough expansion that can be done.

FO Copenhaver projected the outstanding debt from 2014 to 2020 for the General,
Water/Sewer and Storm Water Funds saying the biggest debt, which won’t be paid off
until 2028, is for the Ocean Front Park, since the Town owes about $900,000 for the land
and $300,000 for construction over and above all of the grant funds received.

A 15 minute break was taken at 9:20 a.m.
FO Copenhaver reviewed the positives and the concerns for FY15 -16, as follows:

POSITIVES FOR REVENUE
e Expect a continued high tax collection rate
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® Maintain higher collection rate for vehicle taxes due to Tag & Tax together
program
Revenue sources relating to the Ocean Front Park
July-September 2014 electricity sales tax was $8,100 greater than franchise tax
(HB 998).
POSITIVES FOR EXPENDITURES
e Reduction in the cost of fuel
e Initial funding of unemployment insurance reserve is complete
CONCERNS FOR REVENUE
Limited new revenue opportunities
Loss of privilege license revenue
Limited availability of grants
Continued low investment returns
The impact on the sale tax distribution when another town in the county raises its
property tax rate.
CONCERNS FOR EXPENDITURES
* Beach nourishment (what is the funding source)
Future funding requests for Carolina Beach inlet dredging projects
Increases in day-to-day operating costs
Funding future capital projects

3. Mid-Year Status of Council Goals for F Y14-15
FO Copenhaver reviewed the status of the six, current Council Goals, as follows:

e COMPLETED: The litigation on the Ocean Front Park is completed.

e INPROGRESS: Develop a long term plan for funding beach nourishment

 including three new funding streams independent of property taxes.

e IN PROGRESS: Review opportunities for dune infiltration systems. Director
Beeker said that there wasn’t enough room for Seawatch to install one, even if
they purchased the property next to the pond; but he can start looking at the top
five smaller projects.

COMPLETED: Maintain the current tax rate, if possible.
IN PROGRESS: Determine the storage and office space needs for the next five
years for each Town department.

e COMPLETED: Investigate the “live-in program” for the Fire Department which
was implemented in August 2014. As of 12/31/14, the actual expenses total
$7,383 and the Town should be on budget for $15,000. The benefit is considered
taxable income to the recipients.
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4. Adoption of FY 2015-2016 Budget Calendar
FO Copenhaver presented his proposed budget calendar.

COUNCIL CONSENSUS — Council directed FO Copenhaver to email Council and the
Department Heads the proposed calendar so they can check their calendars, and then he is
to present it to Council at their February meeting for further discussion and consideration.

A 10-minute break was taken at 10:00 a.m.

5. Salary Study Results
Town Clerk Avery listed the data sources she and the Finance Officer used to determine

the recommended salaries. She listed the conditions they considered when doing the
study and the 13 summer resort towns used in the data gathering which have similar
populations and services. She said the current pay grade/classification table adopted in
2001 has 32 pay grades, but the 39 FTE for the Town are assigned to only 12 of them.
Comparisons were made with the average salary for each position for all towns,
excluding Wilmington, to come up with a “Benchmark” recommendation. Additional
averages were calculated that included Wilmington, and also included the statewide
average for 2013.

Commissioner Heglar asked for the Finance Officer to determine what rank Kure Beach
is compared to the 13 towns, pay-wise, and he asked the Department Heads which of the
three sets of data they feel should be used: Benchmark averages, averages that include
Wilmington, or the 2013 statewide averages.

Police Chief Cooper said that Council has always been the one to decide what salary the
employee gets, whether it went along with the current salary grid or not, so Council needs
to set a benchmark and stick to it.

Discussion ensued about the right course to take and comments were, as follows:

o If there’s not a problem getting or keeping employees with the current pay scale,
then maybe it doesn’t need to be fixed. (Heglar)
Averages can be dangerous because they can be too low or too high. (Bloszinsky)

e Benefits packages should also be considered in the determination of salaries.
(Bloszinsky)

¢ Council should make sure the leadership hiring salaries are adequate to replace
outgoing Department Heads in order to get quality leaders. (Swearingen)

 Ifan employee is making a salary at the top of their salary range, the supervisor
can always give the employee a bonus rather than a raise. (Pagley)
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Town Clerk Avery said that Kure Beach department heads tend to be more hands-on than
Carolina Beach due to the lower number of employees in each department. She said that,
if Council wants a more in depth study, they may have to hire a professional firm to do it.

Commissioner Heglar said Council just needs the data sheet that was used to determine
the Benchmark so they can look at it.

FO Copenhaver said he’d like to know from Council what they would like for a
calculation so he doesn’t have to tailor their data five separate ways.

The Town Clerk asked Council what they wanted their pay philosophy to be: to lag
behind the market, to meet the market or to exceed the market. She said that 25 of the 39
salaries are below the Benchmark and 14 are above the Benchmark. She said it would
take a total amount of $104,424 additional money to bring the 25 employees up to the
Benchmark; inequities are most likely due to no COLA raises in 2009, 2010 and 2011.
She said that more recent hires were probably hired in closer to the market rate and
pointed out that 34 of the 39 Town employees have 10 years or less service.

Commissioner Swearingen said she’d like to see exit interviews performed before an
employee leaves, to which the Town Clerk responded that could be done if Council
wanted it.

FO Copenhaver’s grid showed that the current minimums and maximums on all pay
grades is lower than the Benchmark minimums and maximums.

Commissioner Heglar said he’d like the Finance Officer to provide him with the names of
those employees who would be below or above the minimum range and below or above
the maximum range, if Council were to move the recommended range.

The Town Clerk and Finance Officer proposed the use of salary bands rather than pay
grades, and the Town Clerk reviewed the benefits of the band structure.

Commissioner Heglar said that the problem with the band system is that a large range of
employees are put together in one band. He proposed that, within the bands, there needs
to be a break-out of the jobs, and the employees outside of the salary bands need to be

flagged.

Mayor Pro Tem Bloszinsky and Commissioner Swearingen agreed that there needs to be
job codes within the bands.
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CONSENSUS — Council asked the Finance Officer to tell them the cost to bring all
employees up to minus five percent below or above the Benchmark, and to gather from
the Department Heads whether employee pay has created a retention or recruiting issue
within their departments; the information is to be forwarded to Council as he gets it.

Commissioner Heglar said he asked the Town Clerk to add an Elected Officials Salary
Comparison to the salary study and asked if the lower salary, compared to other town
councils has something to do with people not running for Kure Beach Town Council.

Comments made were, as follows:
e Council salaries shouldn’t be adjusted this year. (Swearingen)
e Salary wasn’t considered when running for Council. (Bloszinsky)
e Things have been going smoothly in Kure Beach which may be why people aren’t
putting themselves in the race. (Cooper)
* Alot of people move to Kure Beach to retire. (Pagley)

A 20-minute lunch break was taken at 12:05 p.m.

6. Review of Land Use Plan excerpts
The Town Clerk presented excerpts of the plan to Council to allow for discussion on
whether or not they still applied to Kure Beach, currently. Topics that sparked large
discussions were, as follows:
® Parking and traffic, especially on Route 421 and around vacation rental properties
and intersections.
Burying additional power lines over the next few years.
e Ways to manage crowds and pay for summertime services.

A 10-minute break was taken at 1:25 p.m.

7. Staffing Levels
The following comments were made:
e Police Department: No additional staff needed, but may need in FY16-17,
depending what impact the Ocean Front Park has on the department.
¢ Public Works: No additional staff needed, but may need in FY16-17, depending
what impact the Ocean Front Park and downtown has on the department.
Building Inspections: No additional staff needed.
* Fire Department: No additional staff needed, as long as the department retains its
24 volunteers.
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¢ Administration/Finance/Recreation: No additional staff needed, unless Council
makes any changes during the discussion tomorrow about making Recreation a
separate department.

The Town Clerk said Boogie in the Park will be scaled back to the first and third Sundays
this year. She asked Council if they would support not letting a popular band perform on
the July 4" holiday in order to minimize congestion downtown.

CONSENSUS — Council will support the Town Clerk’s recommendation to not book a
popular band on the July 4" weekend.

Commissioner Heglar suggested that there should be no band at al] on July 4™ since the
town is already maxed out that weekend.

8. Facility needs
The following comments were made about facility needs over the next 5 to 10 years:
* Police Building: Chief Cooper said he had an architect look into adding space
onto the west side of his building, but the cost per square foot wasn’t feasible; he
may look at doing something jointly with Town Hall. He needs about 1,000
square feet additional space.
Building Inspections: No facility needs.
Fire Department: Chief Heglar said he needed a new firehouse with six bays. The
kitchen, offices and quarters can all be upstairs.
* Administration/Finance/Rccreation: The Town Clerk said she needs another
office, another file room and another vault.
* Public Works: No facility needs, although there may be some storage needs in the
future if MOTSU runs Public Works entirely off their land.

Commissioner Heglar said that he and the Finance Officer should be able to take the
plans and estimates made in 2006 and estimate the new cost to present to Council in a
separate meeting for further discussion.

Town Clerk Avery suggested building the firchouse, and then the Police and Town Hall
staff can branch out into the vacant areas left behind, to which Commissioner Heglar said
he can’t see how the Town could finance a new firehouse in the next three years.

Commissioner Swearingen said the Town should get an estimate on building a new
firehouse anyway because it still needs to go on the plan for the future. She said just
talking about it every day won’t make it happen. She suggested Commissioner Heglar,
the Finance Officer and the Building Inspector get together and come up with current
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estimates on building new and expanding the old, so that Council can have a serious
discussion and not just keep putting it off.

Commissioner Heglar said he thought Town Council should meet separately to talk about
how much they are willing to support a large capital expansion for space, to which
Commissioner Swearingen asked him to set a date for the meeting so the planning could

begin.

FO Copenhaver said he could work on the estimated costs, but he doesn’t even know how
to put a dollar amount to some of the suggestions.

COUNCIL CONSENSUS: The 2006 plan estimates will be updated with current
numbers by Commissioner Heglar, the Finance Officer and the Building Inspector, and
those estimates will be discussed during the budget planning sessions.

9. Other departmental needs/projects not included in 5 -year Capital Plan
¢ Public Works: Possibly replace the water meters with new technology.
Finance/Administration/Recreation: None
Fire Department: None
Police Department: None
Building Inspections: None

10. Parking on Fort Fisher Boulevard and elsewhere

Mayor Pro Tem Bloszinsky gave a review of the discussion Council members had with
City of Beaufort, NC, officials on their paid parking, as follows: their total expense for
the first year was $25K, and total revenue after expenses was $47K with a projected
revenue of $100,000 next season; they are renting 12 solar parking kiosks on a 5-year
trial lease; the kiosks need to be emptied twice a week with labor provided by their Police
department. He said that this shows there is a real-time solution for paid parking in Kure
Beach, but he doesn’t see it being implemented this year.

Commissioner Swearingen added that Beaufort employees are not supposed to park in the
areas with kiosks, so that the spaces are used by visitors which has pleased the business

owners by increasing business.
A 10-minute break was taken at 2:30 p.m.
11. Council determination their FY15-16 goals, as follows:

1. Resolution of outstanding issues relating to the Sandman properties
2. Develop a short-term and long-term space plan for Town departments
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3. Maintain the current tax rate, if possible

4. Develop a long-term plan for funding beach nourishment, including one new

funding stream independent of property taxes

5. Prioritize potential dune infiltration system projects

6. Review, decide and implement the salary study and any potential salary
adjustments

7. Monitor potential revenue shortfalls that may occur in future years

MOTION TO CONTINUE RETREAT

MOTION - At 3:00 p.m., Commissioner Heglar made the motion to continue the retreat
at 8:00 a.m. on Tuesday, January 27, 2015.

SECOND — Mayor Pro Tem Bloszinsky

VOTE ~ Unanimous

Mayor Pro Tem Bloszinsky resumed the meeting on Tuesday, January 27, 2015 at 8:00
a.m.

12. Succession Planning/Discussion with Department Heads

Mayor Pro Tem Bloszinsky stated that Council will talk with the following Department
Heads about Succession Planning in this order: Director Beeker, Chief Heglar, Chief
Cooper and Town Clerk Avery.

Commissioner Heglar said that there are three stakeholders that Council needs to consider
during the discussions: Kure Beach citizens, Town employees who report to the
Department Heads and Town Council as a whole; and there’s a fourth stakeholder for the
Fire Department. He said that there are two things to look for in filling the jobs that will
be vacated: 1) the required piece of the job needed before an application is even
considered, including legal and critical requirements; and 2) the desired person who will
be important to stakeholders. He said that, if anyone wants to recommend and discuss an
internal person to take their place upon their retirement, it would be considered a
confidential personnel matter and the Department Heads could request a Closed Session;
this was the consensus.

Mayor Pro Tem Bloszinsky said, before going into Closed Session, he’d like the
Department Heads to consider whether there will be employee “fallout” in their
departments with the replacement they are planning to recommend.

MOTION - At 8:10 a.m., Commissioner Heglar made the motion to go into Closed
Session, per G.S. 143-318.11(a)(6), for personnel reasons.

SECOND — Commissioner Pagley

VOTE - Unanimous

10
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MOTION — At 10:15 a.m., Commissioner Heglar made the motion to return to Open
Session.

SECOND — Commissioner Pagley

VOTE — Unanimous

A 10-minute break was taken at 10:15 a.m.

13. Discussion and Consideration of a separate Finance Department
Mayor Pro Tem Bloszinsky said that he and Commissioner Heglar have spent a lot of
time discussing the topic with the Town Clerk.

The Town Clerk gave an overview on the topic. She said she is not a finance person, but
she can go into the Finance software to see if things have been done and deadlines have
been met; but she said that the Finance Officer usually doesn’t need her to do that.

FO Copenhaver said he used to have fifty people under his supervision at his previous
job. He said he would like to grow in his job, and he’s done a lot to improve Finance
since coming to work at Town Hall.

Points made about the establishment of a separate Finance department are, as follows:

o There was weakness in the Finance department a few years ago which is why it
merged with the Administration department. (Avery)

* Aslong as we have good people like our current Finance Officer, it will be good
to have Finance as a separate department. (Swearingen)

e Council didn’t do a good job overseeing the Finance department previously and
we will need to directly oversee it again if we vote to make it a separate
department. If Council is going to oversee this, we need to figure out who the
Council liaison should be. The reason for a separate Finance Department should
be to move someone up and for the future good of the Town. (Heglar)

e The Town has great audits now because everything is organized, ready and
correct. (Bloszinsky)

 If we make the Finance Officer a Department Head, I don’t see a raise in it right
away. Let’s give him a title and move on. (Pagley)

Discussion ensued on employees reporting to their respective departments and whether
there would be territorial disputes between any future Department Heads in the two
separate departments; but, currently the working relationship between the Town Clerk
and Finance Officer is a good one.

11
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Town Clerk Avery recommended splitting the departments stating that she never wanted
to be over Finance since she isn’t qualified, and she would ultimately be responsible for
anything that could go wrong by having it under her as a responsibility.

Mayor Pro Tem Bloszinsky said he has heard from two people who are extremely
important to this Town, who take responsibility off of Council, and they’ve both said
they’d like to have separate departments; so his expectation is that it should work
seamlessly and, if it doesn’t, Council will look at it again. He pointed out that immediate
compensation to the Finance Officer would not be realized at this time.

The Town Clerk said the Finance Officer should get some immediate compensation since
he’s taking on more responsibility.

Commissoner Pagley asked to see how the Organization Chart would look with the
separate department.

Commissioner Heglar said that there may be some additional money, depending on how
the budget plays out, pointing out that the Finance Officer is a little below the Town
Clerk, salary-wise, but he’s even more below the Benchmark.

The Finance Officer said that he knows more than anybody that it will take some time to
adjust his salary in this process.

CONSENSUS — Job descriptions and a proposed Organizational Chart will be presented
to Council at their February meeting for further discussion and consideration before any
decisions are made.

14. Discussion and Consideration of a separate Recreation department
Points made about the establishment of a separate Recreation department were, as
follows:

e It should stay under Administration as a division where whoever is the
coordinator is responsible for interns and volunteers, and the Town Clerk
shouldn’t have to get involved in the day-to-day work. (Swearingen)
Doesn’t think it warrants a separate department. (Bloszinsky)

It should stay under Town Clerk Avery. (Pagley)

If we make it a separate department, it says to the Town that we’re growing
recreation, and he’s not sure that’s where the Town should be going. We’re not
going to increase taxes to bring in more bands. (Heglar)

12
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The Town Clerk asked if Council sees value in more recreation coming to the Town
without the committee volunteers doing the work.

Mayor Pro Tem Bloszinsky said the Town has invested in the Ocean Front Park, the
baseball field, a disc golf course and other recreational venues, but we have to operate
activities within the available resources.

Commissioner Heglar said the Town invested in an employee to handle recreation, and
the employee should recommend, through the Town Clerk, how to handle things with her

available resources.

Commissioner Swearingen said she’d like the recreation employee to find funding from
resources like grants to pay for activities such as after school and summer programs, to
which the Town Clerk made the point that staff is needed to submit the grant applications
and handle additional programs.

Mayor Pro Tem Bloszinsky said he’d like to hear from Event Coordinator Keely on what
is the best utilization of her skills.

Commissioner Swearingen said maybe there needs to be a new Council liaison to the
Parks and Recreation Advisory Board to beef it up and get the volunteers to participate,
and maybe someone else can be found to write the grants.

A 10-minute break was taken at 11:25 a.m.

15. Convention and Visitors Bureau (CVB) and Marketing Committee presentation and
ROT Rollover Funds

Mayor Pro Tem Bloszinsky told the Marketing Committee that Council appreciated their

service to the Town and proceeded to ask Shawn Braden and Kim Hufham from the

Wilmington and Beaches CVB to present their information to Council.

Ms. Hufham reviewed how Room Occupancy Tax (ROT) is distributed, including the
amounts distributed to Kure Beach which led to further discussion among the participants
about the use of ROT funds.

Commissioner Heglar asked TDA Board and Marketing Committee member, Anne
Brodsky, to take back to the TDA Board that Kure Beach Town Council is hanging on to
the funds in order to someday be able to use that money for Beach Nourishment, He said
that the CVB’s ads are almost all about the beaches, and if we don’t keep sand on the
beaches, there’s not going to be a beach to visit.

13
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Ms. Brodsky reminded Council that they gave specific questions to the Marketing
Committee to be answered at this retreat. She asked Council to patiently listen to the
presentation and their questions would be answered.

Ms. Hufham said she understands Council’s position on needing beach nourishment, but
the legislation has mandated how the ROT funds are to be spent and the CVB’s job is to
protect the marketing money. She proceeded to show the results of funds used for
marketing during different times of the year, how the rollover funds are calculated and
fund balances for Kure Beach.

Ms. Braden showed how they measure and track campaigns, and how the marketing
campaign was performed in FY13-14,

Commissioner Heglar asked why they were concerned about drawing visitors from
Raleigh since they are usually day trippers, and Kure Beach residents and some business
owners dislike day trippers.

Ms. Brodsky explained that they’re trying to get Kure Beach to grow healthily and,
speaking as a business owner, Raleigh is very important to her. She said the CVB and the
Marketing Committee do a lot of research and know what marketing works and what

doesn’t work.

Christine Avery from the Marketing Committee said they’ve had Raleigh people who
stay the entire week, and business is definitely growing in the shoulder season.

Ms. Braden reviewed the volume of website visits due to paid ads, and stated that this
demonstrates that there is a limited volume of website visits in the fall if you don’t have
paid advertising in the shoulder season. She noted there was a large volume of ROT
collected during the 150™ Anniversary of the Battle of Fort Fisher.

Commissioner Heglar said that the amount received during the event didn’t cover the
amount the Town spent on Fire and Police coverage; it was a net loss for the Towr.

Ms. Avery said that it will still have positive repercussions as visitors will most likely
come back to Kure Beach in the summer, now that they’ve seen the area on their visit for
the anniversary celebration. She said that, in the long run it is a benefit; not necessarily to
be seen now, but to most likely be seen later in increased visitation.

Discussion ensued about the financial benefits and drawbacks of special events that
involve Kure Beach resources.

14
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Ms. Braden said that she believes she has answered Council’s questions and proceeded to
say there are looming deadlines that need to be met to spend the rollover money.

Commissioner Bloszinsky said he wants to know if the benefits are growing at the same
rate the investments are growing. He said the Town would like to focus some of the extra
rollover money toward particular Town events, to which the Marketing Committee
pointed out that those funds should come from the Activity fund balance that was shown
to Council earlier in the presentation.

Ms. Hutham said they’ve been mandated by the legislation to spend the rollover money
for marketing and we have to live by those rules. She said it’s not you against us; we
want to work out the best for all of us, but when we’re operating out of compliance and
breaking the law, if we don’t follow the mandate.

Ms. Avery said she’s been with the Marketing Committee for a very long time and the
Town has been steadily growing in ROT, which means there’s more money for everyone.
She said that this money could best be used now instead of held for something in the
future that may or may not come.

MOTION - Commissioner Heglar made the motion to approve spending the $41,100
rollover ROT funds, as presented by the Marketing Committee, with the understanding
that Marketing will include beach renourishment in the campaign, however possible.
SECOND — Commissioner Pagley

VOTE - Unanimous

ADJOURNMENT

MOTION — Commissioner Heglar made the motion to adjourn.
SECOND — Commissioner Pagley

VOTE - Unanimous

The meeting adjourned at 1:11 pm.

Craig Bloszinsky, Mayor Pro Tem  ATTEST: Nancy Hewitt, Deputy Town Clerk

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes
are not a transcript of the meeting. Persons wishing to hear the recording of this meeting may request to do
so by contacting the Town Clerk.

15
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North Carolina Traffic
Law Requires Bikers to:

+ Ride on the right with the flow of

traffic

¢ Obey all traffic signs and signals
+ Use hand signals for stops and

turns

¢ Use of helmet for riders under 16

years old

+ Night riding requires a white light in

the front visible by at least 300 feet
and a red light or reflector in the
rear visible by at least 200 feet

+ Only one person on a bike unless

the bike is equipped for dual use;
or when an adult rider is accompa-
nied by a toddler (under 40 Ibs.) in
an approved, attached bicycle seat
or trailer
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Kure Beach Law
Requires Bikers to:

Ride on the right
Attach a bell to the front handle
bars

_Riders are not to use whistles

No riding on handle bars
No riding on the sidewalk

ist offense $25
2nd offense $50

Safety Recommendations:

Wear bright colored clothing
Wear a helmet

Use marked bike lanes

Ride defensively, persons in cars
are not expecting bikers

Ride in single file when group rid-
ing

Do not use headphones while rid-
ing a bike

Do not ride while intoxicated

Be careful of pedestrians

Kure Beach Shoreline Access,
Beach Protection and Parking
Committee

WATCH
FOR ME ~NC
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~
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Tips for Being a Safe Pedestrian
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Pull the Plug Be Careful in
nd Parking Lots
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Fw: You have a new Staples Copy & Print Quote!
1 message

Garrigans Gmail <kagmbg@gmail.com> Tue, Feb 17, 2015 at 10:07 AM
To: tonyibew164@gmail.com

----- Original Message -----

From: webadmin@staplescopycenter.com

To: KAGMBG@GMAIL.COM

Sent: Monday, February 16, 2015 9:21 AM

Subject: You have a new Staples Copy & Print Quote!

copy:zprint

Quote Provided To:
Date: 02/16/2015

M Garrigan
Phone: (910) 512-8657

Here's your quote to review.

Thanks for choosing Staples® Copy & Print. The details of your quote are below, but if you have any
changes, just let us know. We look forward to working with you.

Quote Confirmation
Quote Number: 2047390239

Quote Expire On: 03/18/2015

Quote Provided By:
Staples Store #. 1824

5613 Carolina Beach Rd Ste 140
Wilmington , NC,

Phone #: (910) 313-3160

1 of3 2/17/2015 10:11 AM
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Hours

Sunday: 12:00 PM - 06:00 PM
Mon-Fri: 09:00 AM - 07:00 PM
Saturday: 10:00 AM - 07:00 PM

Service 1 Custom Copy & Print
Price Per Set: 0.498

Products

2001-5000 CLR2 32LB PREM

MACHINE FOLDING

nups://mall,googie.com/mall/wu/ MU=L&1K=C02AdCa’l4 L& VIEW=pPUXSea..

# Of Sets: 3000

Quantity
3000 $0.478
3000 $0.020
Sub-Total

BDP Discount

Total

Unit Price

# Of Original Impressions: 2

Extended Price

$1,434.00

$60.00

$1,494.00
$150.00
$1,344.00

Plus, you will receive $67.20 in Staples Rewards on this purchase. lts like paying

$1276.80

For online orders, please have a valid ID along with a copy of this order confirmation. Once your online
order is produced, your credit card will be charged and you will receive a "Ready for Pickup"
notification email. If the Rush selection or any part of your order cannot be fulfilled, your online order
will be canceled and you still have the option to pick up your order and pay for it in store.

Tax will be calculated during checkout at the store if applicable. Coupons are accepted at the store
upon pickup. Any alterations to this quote's specifications will require a re-quote to be provided. Visit
staples com/copyandprint for more great offers.

By requesting this quote, you authorize Staples to follow up with you by phone to clarify and/or finalize

the scope and details of the quote.

2/17/2015 10:11 AM
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CUSTOM SIGNS, BANNERS, DESIGN & MORE

Estimate #12472 2/16/2015
Prepared For: Prepared By:
Town of Kure Beach Clark Wilson
Kerry Garrigan Southern Sign Company
117 Settlers Lane PO Box 16626
Kure Beach, NC 28449 Wilmington, NC 28408
USA
Phone: 910-458-8216 Fax: 910-458-7421 Phone: 910-794-8243 Fax: 910-794-8244
Alt. Phone: Alt. Phone:
E-Mail: frontdesk@townofkurebeach.org E-Mail: info@southernsigncompany.com
Description:
2015 Beach Protection Committee: Tri Fold Brochure
Quantity Description Each Total Taxable
1 Tri-Fold Brochure - (3000) - 2-sided, full color, folded, design NOT 585.00 $585.00 v’
included
Subtotal $585.00
Sales Tax $40.95
Total $625.95
Terms:

This estimate good for 30 days. Full payment due when signs are picked up.

By my signature, | authorize work to begin and agree to pay the above amount in full according to the terms on this agreement.

Signed by Date Amt. Paid Today

Page 1 of 1



TOWN OF KURE BEACH
REQUEST FOR. APPOINTMENT

Board/Commission/Committees

MUST BE A FULL-TIME RESIDENT TO SERVE ON TOWN COMMITTEES

Request for Appointment to: Dy ; \lk 25 CaMMiniDn
Name BiQ?%?J naky

Address GOéi N 'F"OI"';’ F'.d\gL&J_\Ld_rﬁ&&mh,_ﬂﬂ‘}‘fq
Telephoneg_m_:imsS Cell ~

Emall ] am  (You will recejve the majority of correspondence via email)

Length of permanent residence in Kure Beach & . 5 y rs

Employment _N / A

Job Title

Professional Activities MMM&MAMM
Since A0 pombar oF NAADAC <ince R000

Volunteer Activitics M@M&Mﬂ@ﬁ@dﬂp@ﬁdp
in m;}k{:,‘plg,ﬁgndmjsgcs Fpﬂﬁ}:.g‘zmd, in_heaMin faic

Other committee work, past or present

What is your under‘;tandmg of the purpose of this committee?

: 0c0d5s bo and became part of the

MmN Ay

Why are you interested in serving on, this committee?

5 ' wefl a4l . nel

What specific concerns or areas are you interested in?

Are there any time blocks from 8am-8pm, Monday through Friday, when you cannot attend meetings?

0

Any misrepresentation of fact on this application will subject the applicant to legal proceedings as prescribed
by law.

Signature 4&%4_%&%— Date ( / A7'/ .’5
ThanK'you for yolir interest in serving the Town of Kure Beach

Please return ORIGINAL to: Town Clerk - Town of Kure Beach 117 Settlers Lane, Kure Beach, NC 28449

Town Use Only /
Date Received  / '/ 3 O/ L5 Initials Z) zéﬂ Utilities Current MES [INO
Interview Date (If applicable) ~ Appointment Date

Term Length Term Expiration
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Town of Kure Beach
Request for appointment
Board/Commission/Committees

MUST BE A FULL-TIME RESIDENT TO SERVE ON TOWN COMMITTEES

Request for Appointment to; Cape Fear Disability Commission

Name: Deborah L. McKenna

QOX&WMM&%
HEG- 8685

Professional Activities: Master's Degree in Special Education. Advocate for students with disabilities.
Exceptional Children’s Teacher for students with cognitive and physical disabilities (11 years). Participant
in Council Exceptional Children. Former Program Manager for Lucent Technologies in Data and Voice
System Installation, Supervisor for Production Control and Manufacturing.

Volunteer Activities: Adult Literacy Programs, Rockingham County Reading Association,Rockingham
County Reading Fair.

Other committee work, past or present Professional Committees for students with disabilities, School
Improvement Committees, Process Improvement Committees.

What is your understanding of the purpose of this committee? To improve/educate public perception
regarding capabilities and civil rights of persons with disabilities, assist persons with disabilities in
acquisition of employment, housing, and necessary transportation.

Why are you interested in serving on this committee? I've worked with persons with disabilities and
understand their capabilities and skills are often underestimated. | hope to assist in eliminating this
perception, place persons with disabilities in meaningful employment, engage and interact with CFCC with
continuing education/life skills, and place individuals in housing (assisted or otherwise) to ensure
appropriate independence.

What specific concerns or areas are you interested in? Maintaining the rights of persons with disabilities,
minimizing barriers, engaging persons with debilities during formative years, providing support and
education to families with disabled members, encouraging independence, employment placement, and
improving self-perception and confidence for persons with disabilities.




Are there any time blocks from 8am-8pm, Monday through Friday, when you cannot attend meetings?
Tuesday, Wednesday, Thursday from 2:00 until 4:45

Any misrepresentation of fact on this application will subject the applicant to legal proceedings as
prescribed by law.

Signature Deborah L McKenna Date February 4, 2015

Thank you for your interest in serving the Town of Kure Beach

Please return ORIGINAL to: Town Clerk - Town of Kure Beach 117 Settlers Lane, Kure Beach, and NC
28449

Town Use Only

Date Received (Q/Qg / )5 Initials_AJS/ Utilities Current CIYES [INO
Interview Date (If applicable) Appointment Date

Term Length Term Expiration



ac Coonell

TOWN OF KURE BEACH OR(& —> Pocsle
; ! B

Board/Commission/Committees

MUST BE A FULL-TIME RESIDENT TO SERVE ON TOWN COMMITTEES
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Name | e news M pore

Address VR0 3 Nor+h Fort Fisher 13 /vo.
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Email dﬁm.hmoor‘ < 3&?@ 4m£-:-_l . tom (You will receive the majority of correspondence via email)
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Why are you interested in serving on this committee?
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Are there any time blocks from §am-8pm, Monday through Friday, when you cannot attend meetings?
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Any miscepregentation of fact on this application will subject the applicant to legal proceedings as prescribed
by law,

Signature /jwMW'-‘-—" Date 2' 7"' /5

Thank you i'm your interest in serving the Town of Kure Beach
Plense return ORICGINAL to: Town Clerk - Town of Kure Beach 117 Settlers Lane, Kure Beach, NC 28449

‘ Town Use Only
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TOWN OF KURE BEACH

PROPOSED BUDGET CALENDAR

FY 2015/2016
DATE DESCRIPTION OF ACTIVITY
Friday Outside Agency Funding Request Application made available to outside
Feb. 20,2015 | agencies via Town website
Thursday
Mar. 5,2015 | Provide budget guidance and worksheets to Department Heads
Thursday
Mar. 5, 2015 | Solicit budget requests from Town Committees
Thursday
Mar. 12, 2015 | Deadline for Outside Agency Funding Request Applications (12 PM)
Thursday
Mar. 26, 2015 | Departmental budgets and Town Committee requests due to Budget Officer
Thursday 8:00 AM - Budget Workshop (Town Hall) — Review initial departmental
Apr. 9,2015 | budgets, committee requests and funding requests from outside agencies
Thursday
Apr. 23,2015 | 8:00 AM - Budget Workshop (Town Hall) — Review draft budget
Tuesday Regular Council meeting — Draft budget and budget message provided to
May 19, 2015 | Council and copy of budget filed with Town Clerk for public inspection
Thursday
June 4,2015 | 6:30 PM Public Hearing
Tuesday
June 16,2015 | Adoption of FY 2015/2016 Budget (at regular Council meeting)




EXCERPT FROM TOWN PERSONNEL POLICY

Section 10. Tuition Assistance Program

Full-time employees who have completed initial probation may apply for tuition
reimbursement for courses taken on their own time, which will improve their skills for their
current job or prepare them for promotional opportunities within the Town service. Tuition,
registration, fees, laboratory fees, and student fees are eligible expenses. Employees may
be reimbursed eligible expenses up to a total of five hundred dollars ($500) per fiscal year.
Satisfactory completion of the courses will be required for reimbursement. Requests for
tuition assistance shall be submitted to the Department Head prior to course registration
and are subject to the review and approval of Town Commissioners.
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Craig Bloszinsky
Mayor Pro Tem

David Heglar

Dean Lambeth
Mayor
Emilie Swearingen

Commissioner Commissioner
Steve Pagley Nancy Avery
Commissioner Town Clerk

Town of Kure Beach

117 Settlers Lane « Kure Beach, NC 28449
(910) 458-8216 + (910) 458-7421 Fax
www.townofkurebeach.org

February 17, 2015

Letter of recommendation for Assistant Fire Chief Ed Kennedy to attend the Executive Fire
Officer Program

To whom it may concern,

The Town Council of the Town of Kure Beach, N. C. voted on February 17, 2015 to provide
‘Town support for Assistant Fire Chief Ed Kennedy to apply to attend the prestigious Executive
Fire Officer Program.

In his time with the Town, he has proven himself to be a remarkable young man. He is smart,
conscientious, hardworking and loyal to the Town, Fire Department and to the Fire Service. He
strives to bring a professional level not only to his performance, but to those around him.

Assistant Fire Chief Kennedy is a ‘born leader’, someone that automatically steps-up when
needed without having to be asked and inspires the same level of commitment in those
associated with him. Other firefighters on staff look to him for counsel, guidance, knowledge and
support. They know when he says he will do something, he will, and in a professional, thorough,
well thought out manner. They also know they can depend on him and trust him.

Assistant Fire Chief Kennedy has obtained a degree in both business and Fire Service, while
working full time. The Town Council believes this type of initiative should be encouraged as it
demonstrates his desire to learn and grow.

For all of the above reasons, the Town Council strongly and whole heartedly recommends your
consideration of Mr. Kennedy as a candidate for the Executive Fire Officer Program. We believe
he will make us all proud, if given the opportunity to attend and that the Town citizens will
benefit from the valuable knowledge he will gain from the program.

Sincerely,

Dean Lambeth
Mayor



Dear Council,

I am wanting to take the Executive Fire Officer Program, which is the highest academic
honor a firefighter can receive. Only a fraction of the Fire Officer’s around the nation
hold this certification, and is considered the best fire curriculum in the world. In order to
be considered, you have to complete many requirements, mostly related to academic
experience and on the job experience. It is a program mainly geared for Fire Chief’s, but
in 1998 the NFA began allowing Assistant Chief’s, Company Officers and other key
leadership positions. It is extremely hard to gain admissions, but I believe with my
experience and academic history that I have a fairly good chance. In this course, a large
amount of research is split into four courses: executive development, executive analysis
of community risk reduction, executive analysis of fire service operations in Emergency
Management, and executive leadership. Each course is two weeks in length in
Emmitsburg, Maryland, and is held at the world renown National Fire Academy. The
actual course last one year after the two week in class session, as finished with a applied
research paper that is analyzed by the top fire officers in the nation. Research gathered is
oriented towards your department, and is recommended to be directly applied. I believe
this program will have an amazing amount of benefits to our unique community,
considering:
1. We have a combination department consisting of full time, part time, and
volunteer staff.
2. We have a community unique with the risks of major hurricanes in which many
jurisdictions are involved.
3. We have a community faced with many other risks, including: elderly citizens,
working with multiple jurisdictions on major events, aging volunteer
demographic, volunteerism dropping across the nation, including Kure Beach.

Not only do I believe this program will help in enhancing professional development in
these areas, but I also strongly believe that it will help in applying research in risks not
yet realized by our unique community.
In order to gain admission you must have:

1.) Hold a Bachelor’s Degree. I currently hold a degree in Business Administration

and and Associates Degree in Fire Science.

2.) Received a minimum of 60 credit hours not including Bachelor’s Degree. [
currently have taken 82 additional

3.) Short essay describing organization fully in terms of functions or services
provided and its annual budget.



e

4.) Short essay describing duties and responsibilities within the organization at an
executive level, the number of employees I supervise, and to whom I report.
5.) Short essay describing substantial professional achievement and why [ view it as
such.
6.) Short essay on goals I expect to realize by participating in the Executive Fire
Officer Program and how might achieving those goals enhance your career,
7.) Short essay and how I expect my background, experience, and capabilities will
contribute to the Program and to your fellow participants.
8.) Short essay briefly describing the two most challenging management problems
facing you on your job, explaining how they affect attainment of your
organizational goals.
9.) A letter from myself requesting admission to the EFOP, specifying eligibility,
commitment to complete the entire program, complete the applied research
projects, along with my perceived expectations of the program. /
l

10.) Documentation that support how I meet the Service and Academic
Requirements

11.) An organizational chart that shows my position.

12.) A letter of recommendation from your jurisdictional head (Mayor, City

Manager, Chief of Department,etc.) The letter should include a statement from the
sponsor of organizational commitment to support you in completing both courses
and applied research,

While I can take care of items 1-11, item #12 requests a letter from you that you will
support me through the process in completing both the courses and applied research. I
strongly recommend that I have your support and recommendation to take this program,
and it will provide valuable qualities for many years to come. While I do understand
gaining admission is extremely difficult and competitive, [ believe I have a good chance.
Thank you for your consideration and I have attached a few extra items for reading and
background. If you have any questions please feel free to contact me at (910) 409-9398.

o =S

Assistant Fire Chief
Kure Beach Fire Department
Ed Kennedy



U.S. Fire Administration/National Fire Academy

Executive Fire Officer
Program

Celebrating Excellence in Fire/Emergency Services
Executive Education: 1985-2014
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The Executive Fire Officer Program

“Executive Development” (ED)

The first year course attempts to establish the reality
that leadership is not about position but is actually
a behavior. There is great confusion globally regard-
ing authority and leadership, and ED reinforces a
framework for understanding the differences be-
tween technical (known solutions and practices)
problems and the much more difficult adaptive
ones (problems that require change of belief sys-
tems and behaviors). There is a significant module
dealing with developing and conducting applied re-
search, a cornerstone of the Executive Fire Officer
Program (EFOP). Applied research is analogous to
dealing with and then attempting to resolve primar-
ily adaptive problems. Participants receive feedback
from multirater assessment instruments so that self-
awareness of perceived leadership effectiveness is
offered and available.

“Executive Analysis of Fire Service
Operations in Emergency Management”
(EAFSOEM)

EAFSOEM prepares senior staff officers in the ad-
ministrative functions necessary to effectively man-
age the operational component of a fire/rescue
department. Some of the areas covered are risk as-
sessment, incident documentation, media/political
considerations, standards, legal mandates, capabil-
ity assessment, damage assessment, emergency
operations, Integrated Emergency Management Sys-
tem, and Multiagency Coordination Systems, includ-
ing the Emergency Operations Center. Throughout
the course, participants are presented with a series
of senior-staff-level issues that require extensive
analysis and action. The course is very intense and
uses lecture, case study, simulation, scenario and

student participation as instructional media.

Following each course, an Applied Research Project (ARP) must be
completed. The ARP identifies a problem or issue that presently ex-
ists within the participant's organization and/or jurisdiction that has
significance to the course just completed. ARPs are due within six
months and are evaluated by contract reviewers.

A minimum grade of 2.0 (based on a 4.0 academic scale) is re-
quired for each of the 10 ARP sections. ARPs must be completed
according to the USFA/National Fire Academy (NFA) guidelines and
the American Psychological Association style format. For examples
of ARPs go to http://www.usfa.fema.gov/nfa/efop/applied_
research/index.shtm.

“Executive Analysis of Community
Risk Reduction” (EACRR)
The U.S. Fire Administration (USFA) believes that a
primary role of the senior fire executive is to exercise
leadership through risk analysis and mitigation. EFOP
students build a demographic and risk profile of their
home community. They examine social, cultural, eco-
nomic and environmental trends that impact commu-
nity risk. EACRR provides a process for the student to
lead community risk-reduction efforts by developing
a draft plan for a local risk-reduction initiative and ap-
plying change management models. Organizational
and community politics are assessed. The ultimate
goal of the course is to develop fire service leaders
who are committed in word and deed to comprehen-
sive multihazard community risk reduction.

“Executive Leadership” (EL)

The final year EFOP course provides an opportunity
to extend the learning experienced in prior courses
so that future opportunities to exercise leadership
are moved to a practice. Participants are required to
share actual contemporary cases that contain adap-
tive problems. Case studies offer further analysis and
application opportunities. A personal plan is created,
and each participant receives feedback regarding his
or her introspection and efforts to strategize post-
EFOP experiences. As in ED, participants in EL receive
feedback from a similar battery of multirater assess-
ment instruments. A one-day field trip is offered to the
Gettyshurg National Military Park where frameworks
of leadership presented throughout the EFOP courses
and research are discussed, further analyzed, and
applied in light of this historic 1863 event.




he EFOP is an initiative of the

USFA/NFA designed to provide
senior officers with a broad perspective
on various facets of fire and emergency
services administration. The EFOP
curriculum and research framework
exanine how senior authority figures
can exercise leadership when deal-
ing with difficult, adaptive problems
within their jurisdictions.

EFOP participants enhance their
professional development through a
unique series of four resident grad-
uate-level and upper-level college-
equivalent courses and the comple-
tion of an ARP for each course. The
EFOP spans a four-year period and
consists of four “core” courses. Each
course is two weeks in length.

A Certificate of Completion for the
entire EFOP is awarded only after the
successful completion of the final ARP.

History of the Executive Fire
Officer Program

. EFOP began as a three-year profes-

" sional development program in 1985,
expanding to its current length of
four years in 1988. The post-course
ARP component was implemented
in 1990, and many of these ARPs
are now archived and available to the
public through the National Emer-
gency Training Center’s Learning
Resource Center. USFA/NFA is near-
ing a threshold of 300 EFOP alumni
and a completion rate of ARPs in the
thousands. Together, EFOP alumni
and their research have resulted in
significant changes to fire/emergency
services organizations and their com-
munities in the U.S. and internation-
ally. Academically, there are a number
of higher education institutions that
have created degree programs that
recognize EFOP courses and research,
some doing so at the graduate level.
EFOP is recognized both within the
Fire and Emergency Services Higher

. Education Model and the Chief Fire
Officer Designation criteria.

Selectlon Criteria for the
Executive Fire Officer Program

Admission to the EFOP is limited to
the following individuals:

Service Requirement:
¢ Chiefs of departments or equivalents.

* Chief officers or equivalents who
head major bureaus or divisions
within a fire department/Emer-
gency Medical Services organiza-
tion. Examples of functions include
suppression, emetgency medical,
prevention, emergency manage-
ment, training, etc.

Bartalion-level chief officers from
“International Association of Fire
Chiefs/National Fire Protection
Association metro-size” fire organi-
zations also will be considered. (By
current definition, a metro fire de-
partment contains minimum staff-

ing of 400 paid/career members.)

* The Key Leading Program: Other
individuals who are serving in key
positions whereby leadership has
been exercised. (The Key Leading
Program focuses on people who are
not yet senior officers but are serv-
ing in authority positions, such as a
Company Officer, within their fire
or emergency services organization
and have shown outstanding leader-
ship in their agency or commuunity.)

Note: Firefighters or firefighter/
paramedics will not be considered

eligible as candidates for the EFOP.
Academic Requirement:

Applicants must have attained a bache-
lor’s degree from nationally and region-
ally accredited institutions recognized
by the U.S. Department of Education.
Verification must be submitted at the
time of application. No exceptions will
be made to this requirement.

How to Apply:

Note: Qualified applicants may
submit an application package at any
time during the year. However, there

is a curoff date of June 15 for each
fiscal year. Applications postmarked
after June 15 will be held unil the
following June 15 for consideration.
Application packages will be reviewed
on an individual basis and require the
following seven separate items.

1. A Federal Emergency Manage-
ment Agency (FEMA) Form
119-25-1 General Admissions
Application Form. In block 9a,
please specity “Executive Fire Of-

ficer Program.”

2. A FEMA 95-22 EFOP short
essay response form. Both forms
can be found at the Department
of Homeland Security/ FEMA/
USFA/NFA website.

3. A letter from the applicant
requesting admission to the
EFOP. This letter should specify
the applicant’s qualification (see
eligibility section), commit-
ment to complete the entire
program — including the ARPs
— and the applicant’s perceived
expectation(s) of the program.

4. A resume of the applicant.

A letter of recommendation from
the applicant’s jurisdictional head
(mayor, city manager, chief of
department, etc.), including the
organizational commitment to
allow and support the applicant
to complete the required courses
and research.

6. A photocopy of the applicant’s
academic diploma certificate.

7. An organizational chart that
shows the applicant’s position.

The application package must
be sent to:

National Emergency Training Center
16825 South Seron Ave.

Office of Admissions, Building I
Emmitsburg, MD 21727




Fire Chief Ray Michael Garcia,
| Aurora, CO Fire Department

“The NFA’s EFOP experience
| was exceptional! The oppor-
| tunity to network with exem-
plary fire officers throughout
the country, along with the
cutting edge curticulum pre-
pared me for the challenges of being selected as
Auroras new fire chief in 2007. More impor-
tantly, the EFOP provided the interpersonal
skills and confidence to reinforce organiza-
tional servitude leadership; create a strong ‘no
excuses commitment towards firefighter safe-
ty; and provide our community with excep-
tional customer service. I strongly recommend
the EFOP, which is unique and second to no

other program.”

Deputy Fire Chief Ruth
Obadal, Central Pierce Fire &
Rescue Department,
Tacoma, WA

“I am asked sometimes if the
benefit of EFOP is worth the
time commitment. My an-
swer s always ‘Yes, absolutely!”
The concepts I learned and continue to build
on, the professional relationships I have devel-
oped, and the ongoing resources of this program
have repaid that investment many times over.”

: Deputy Chief Officer

Steven Warrington,

State Operations, County Fire
Authority Victoria Australia

“There is no doubt that the ac-
ademic learning resulting from
the applied research papers is a
key EFOP outcome. However
there were three other significant outcomes for
me that were of equal value which benefited both
our organization and my individual, personal
development: The sharing and learning with
people from different cultures; the extended net-
work of like minded career officers to share ideas

with; and a degtee of personal confidence that I
developed to constructively contribute on the
international stage.”

Fire Chief Willie Patrick,

City of Wilmington, DE
Fire Department

“As a graduate of the Execu-
tive Fire Officer program I
have gained a broader per-
spective on the difficult task

of leading in an ever changing

environment. Information obtained through

instruction and networking with other fire

. ,./)/ice leaders has allowed me to be better pre-

pated in addressing complex problems and
managing these changes effectively.”

. Battalion Chief Spencer Kimura,
- Village of Glenview, IL
Fire Department

“Participating in the EFOP
provided an opportunity to
view issues in the fire service
° far beyond my prior educa-
tional endeavors. During my
EFOP experience, [ had the opportunity to ex-
change ideas and obtain different sets of values
that stretched beyond the confines of the United
States — a perspective I had not anticipated.
No other institution can offer such an excep-
tional curriculum that brings fire service leaders
together to learn, discuss, problem solve, and
ultimately, make a difference in their own
community.”

Executive Administrator
Drusilla Martin,

City of Nashville, TN
Fire Department

“My experience in the EFO
Program was the best learning
experience that I have had in
my fire service career. Since
my job is financial management, I learned
things in areas previously not explored. Not
having engaged in research since college (over
30 years ago), I was somewhat nervous about
writing papers. However, the instructions given
wete clear and concise. I now have three pub-
lished papers in the NFAs Learning Resource
Center and my writing confidence has increased
to the extent that I am now in the beginning
stages of writing a book.”

Fire Chief and Emergency
Management Director

Mark A. Carr,

City of New Britain, CT

Fire Department

“The EFOP Program provides
a unique opportunity to inter-
act with fire service personnel

d

and other professionals from around the world.
This program stimulates your intellect and im-
parts knowledge to help meet the actual and an-
ticipated challenges of today’s fire service.”

Fire Chief Lori Sunderman,
City of Stuart, FL.
Fire Department

“The Executive Fire Officer
Program experience is one
that supersedes all others. Al-
though the research projects
are timely and involved, the
benefits they brought the department and the
fire service are invaluable. The requirements of
the program increased my writing and research
abilities, which in turn improved my knowledge
and communication skills. Networking with
numerous other officers has allowed me to

develop confidants and allies from all over the
country. This network of relationships has
guided and assisted me; they continue to play a
role in working through many tough decisions
confronted on the job every day.”

Fire Chief Steve Cover,

City of Virginia Beach, VA

Fire Department

“The Executive Fire Officer
Program experience has been
one of the most rewarding of
my fire service career. I feel the
program assisted me on sever-
al levels. Personally, the development and
growth opportunity assisted me in moving
through the Fire Department ranks. In research-
ing fire service issues, I was able to propose best
practices for our department, adopting and
building upon the body of research for our fu-
ture fire service. Finally, the life-long friendships
and networking opportunities  developed
through the program will continue to provide
value to me personally and to the fire service as
a whole.”

Fire Chief R.B. Alley,

City of College Station, TX
Fire Department

“The Executive Fire Officer
Program is the foundation
and platform for building
‘great’ fire service leaders for
the future. I experienced an
outstanding series of instructors and courses
that helped prepare me to meet the demands of
a chief fire officer in the 21st century, both pro-
fessionally and personally. This educational ex-
perience changed my thought process, and
enabled me to develop skills and acquire knowl-
edge in preparation for the challenges of leading
in today’s fire service.”

N7HePERg Assistant Chief Richard Tobin,

: Fire Department of New York, NY
L “The EFOP was a defining
moment in my career with the

FDNY. The curticulum pro-

IJF—"

“' vided me with a toolbox of
skills that I have continuously

drawn upon since my acceptance into the pro-
gram as a Captain through my present rank, As-
sistant Chief of Department within the FDNY. I

highly recommend the EFOP to any fire officer
wishing to expand his or her horizon.”

¥ FEMA

e



TOWN OF KURE BEACH

PROPOSED BUDGET CALENDAR

FY 2015/2016
DATE DESCRIPTION OF ACTIVITY
Friday Outside Agency Funding Request Application made available to outside
Feb. 20, 2015 | agencies via Town website
Thursday
Mar. 5,2015 | Provide budget guidance and worksheets to Department Heads
Thursday
Mar. 5, 2015 | Solicit budget requests from Town Committees
Thursday
Mar. 12,2015 | Deadline for Outside Agency Funding Request Applications (12 PM)
Thursday
Mar. 26, 2015 | Departmental budgets and Town Committee requests due to Budget Officer
Thursday 8:00 AM - Budget Workshop (Town Hall) — Review initial departmental
Apr. 9,2015 | budgets, committee requests and funding requests from outside agencies
Thursday
Apr. 23,2015 | 8:00 AM - Budget Workshop (Town Hall) — Review draft budget
Tuesday Regular Council meeting — Draft budget and budget message provided to
May 19, 2015 | Council and copy of budget filed with Town Clerk for public inspection
Thursday
June 4, 2015 | 6:30 PM Public Hearing
Tuesday
June 16,2015 | Adoption of FY 2015/2016 Budget (at regular Council meeting)




EXCERPT FROM TOWN PERSONNEL POLICY

Section 10. Tuition Assistance Program

Full-time employees who have completed initial probation may apply for tuition
reimbursement for courses taken on their own time, which will improve their skills for their
current job or prepare them for promotional opportunities within the Town service. Tuition,
registration, fees, laboratory fees, and student fees are eligible expenses. Employees may
be reimbursed eligible expenses up to a total of five hundred dollars ($500) per fiscal year.
Satisfactory completion of the courses will be required for reimbursement. Requests for
tuition assistance shall be submitted to the Department Head prior to course registration
and are subject to the review and approval of Town Commissioners.
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Town of Kure Beach

117 Settlers Lane « Kure Beach, NC 28449
(910) 458-8216 « (910) 458-7421 Fax
www.townofkurebeach.org

February 17, 2015

Letter of recommendation for Assistant Fire Chief Ed Kennedy to attend the Executive Fire
Officer Program

To whom it may concern,

The Town Council of the Town of Kure Beach, N. C. voted on February 17, 2015 to provide
Town support for Assistant Fire Chief Ed Kennedy to apply to attend the prestigious Executive
Fire Officer Program.

In his time with the Town, he has proven himself to be a remarkable young man. He is smart,
conscientious, hardworking and loyal to the Town, Fire Department and to the Fire Service. He
strives to bring a professional level not only to his performance, but to those around him.

Assistant Fire Chief Kennedy is a ‘born leader’, someone that automatically steps-up when
needed without having to be asked and inspires the same level of commitment in those
associated with him. Other firefighters on staff look to him for counsel, guidance, knowledge and
support. They know when he says he will do something, he will, and in a professional, thorough,
well thought out manner. They also know they can depend on him and trust him.

Assistant Fire Chief Kennedy has obtained a degree in both business and Fire Service, while
working full time. The Town Council believes this type of initiative should be encouraged as it
demonstrates his desire to learn and grow.

For all of the above reasons, the Town Council strongly and whole heartedly recommends your
consideration of Mr. Kennedy as a candidate for the Executive Fire Officer Program. We believe
he will make us all proud, if given the opportunity to attend and that the Town citizens will
benefit from the valuable knowledge he will gain from the program.

Sincerely,

Dean Lambeth
Mayor



Dear Council,

I am wanting to take the Executive Fire Officer Program, which is the highest academic
honor a firefighter can receive. Only a fraction of the Fire Officer’s around the nation
hold this certification, and is considered the best fire curriculum in the world. In order to
be considered, you have to complete many requirements, mostly related to academic
experience and on the job experience. It is a program mainly geared for Fire Chief’s, but
in 1998 the NFA began allowing Assistant Chief’s, Company Officers and other key
leadership positions. It is extremely hard to gain admissions, but I believe with my
experience and academic history that I have a fairly good chance. In this course, a large
amount of research is split into four courses: executive development, executive analysis
of community risk reduction, executive analysis of fire service operations in Emergency
Management, and executive leadership. Each course is two weeks in length in
Emmitsburg, Maryland, and is held at the world renown National Fire Academy. The
actual course last one year after the two week in class session, as finished with a applied
research paper that is analyzed by the top fire officers in the nation. Research gathered is
oriented towards your department, and is recommended to be directly applied. I believe
this program will have an amazing amount of benefits to our unique community,
considering:
1. We have a combination department consisting of full time, part time, and
volunteer staff.
2. We have a community unique with the risks of major hurricanes in which many
jurisdictions are involved.
3. We have a community faced with many other risks, including: elderly citizens,
working with multiple jurisdictions on major events, aging volunteer
demographic, volunteerism dropping across the nation, including Kure Beach.

Not only do I believe this program will help in enhancing professional development in
these areas, but I also strongly believe that it will help in applying research in risks not
yet realized by our unique community.
In order to gain admission you must have:
1.) Hold a Bachelor’s Degree. I currently hold a degree in Business Administration
and and Associates Degree in Fire Science.
2.) Received a minimum of 60 credit hours not including Bachelor’s Degree. 1
currently have taken 82 additional
3.) Short essay describing organization fully in terms of functions or services
provided and its annual budget.



4.) Short essay describing duties and responsibilities within the organization at an
executive level, the number of employees I supervise, and to whom I report.

5.) Short essay describing substantial professional achievement and why I view it as
such.

6.) Short essay on goals I expect to realize by participating in the Executive Fire
Officer Program and how might achieving those goals enhance your career.

7.) Short essay and how I expect my background, experience, and capabilities will
contribute to the Program and to your fellow participants.

8.) Short essay briefly describing the two most challenging management problems
facing you on your job, explaining how they affect attainment of your
organizational goals.

9.) A letter from myself requesting admission to the EFOP, specifying eligibility,
commitment to complete the entire program, complete the applied research
projects, along with my perceived expectations of the program.

10.) Documentation that support how I meet the Service and Academic
Requirements

11.) An organizational chart that shows my position.

12.) A letter of recommendation from your jurisdictional head (Mayor, City

Manager, Chief of Department,etc.) The letter should include a statement from the
sponsor of organizational commitment to support you in completing both courses
and applied research.

While I can take care of items 1-11, item #12 requests a letter from you that you will
support me through the process in completing both the courses and applied research. I
strongly recommend that I have your support and recommendation to take this program,
and it will provide valuable qualities for many years to come. While I do understand
gaining admission is extremely difficult and competitive, I believe I have a good chance.
Thank you for your consideration and I have attached a few extra items for reading and
background. If you have any questions please feel free to contact me at (910) 409-9398.

oG

Assistant Fire Chief
Kure Beach Fire Department
Ed Kennedy
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The Executive Fire Officer Program

“Executive Development” (ED)

The first year course attempts to establish the reality
that leadership is not about position but is actually
a behavior. There is great confusion globally regard-
ing autharity and leadership, and ED reinforces a
framework for understanding the differences be-
tween technical (known solutions and practices)
problems and the much more difficult adaptive
ones (problems that require change of belief sys-
tems and behaviors). There is a significant module
dealing with developing and conducting applied re-
search, a cornerstone of the Executive Fire Officer
Program (EFOP). Applied research is analogous to
dealing with and then attempting to resotve primar-
ily adaptive problems. Participants receive feedback
from multirater assessment instruments so that self-
awareness of perceived leadership effectiveness is
offered and available.

“Executive Analysis of Fire Service
Operations in Emergency Management”
(EAFSOEM)

EAFSOEM prepares senior staff officers in the ad-
ministrative functions necessary to effectively man-
age the operational component of a fire/rescue
department. Some of the areas covered are risk as-
sessment, incident documentation, media/political
considerations, standards, legal mandates, capabil-
ity assessment, damage assessment, emergency
operations, Integrated Emergency Management Sys-
tem, and Multiagency Coordination Systems, includ-
ing the Emergency Operations Center. Throughout
the course, participants are presented with a series
of senior-staff-level issues that require extensive
analysis and action. The course is very intense and
uses lecture, case study, simulation, scenario and

student participation as instructional media.

Following each course, an Applied Research Project (ARP) must be
completed. The ARP identifies a problem or issue that presently ex-
ists within the participant's organization and/or jurisdiction that has
significance to the course just completed. ARPs are due within six
months and are evaluated by contract reviewers.

A minimum grade of 2.0 (based on a 4.0 academic scale) is re-
quired for each of the 10 ARP sections. ARPs must be completed
according to the USFA/National Fire Academy (NFA) guidelines and
the American Psychological Association style format. For examples
of ARPs go to http://www.usfa.fema.gov/nfa/efop/applied_
research/index.shtm.

N
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“Executive Analysis of Community
Risk Reduction” (EACRR)
The U.S. Fire Administration (USFA) believes that a
primary role of the senior fire executive is to exercise
leadership through risk analysis and mitigation. EFOP
students build a demographic and risk profile of their
home community. They examine social, cultural, eco-
nomic and environmentat trends that impact commu-
nity risk. EACRR provides a process for the student to
lead community risk-reduction efforts by developing
a draft plan for a local risk-reduction initiative and ap-
plying change management models. Organizational
and community politics are assessed. The ultimate
goal of the course is to develop fire service leaders
who are committed in word and deed to comprehen-
sive multihazard community risk reduction.

“Executive Leadership” (EL)

The final year EFOP course provides an opportunity
to extend the learning experienced in prior courses
so that future opportunities to exercise leadership
are moved to a practice. Participants are required to
share actual contemporary cases that contain adap-
tive problems. Case studies offer further analysis and
application opportunities. A persenal plan is created,
and each participant receives feedback regarding his
or her introspection and efforts to strategize post-
EFOP experiences. As in ED, participants in EL receive
feedback from a simifar battery of multirater assess-
ment instruments. A one-day field trip is offered to the
Gettysburg National Military Park where frameworks
of leadership presented throughout the EFOP courses
and research are discussed, further anaiyzed, and
applied in light of this historic 1863 event.




he EFOP is an initiative of the

USFA/NFA designed to provide
senior officers with a broad perspective
on various facets of fire and emergency
services administration. The EFQP
curriculum and research framework
examine how senior authority figures
can exercise leadership when deal-
ing with difficult, adaptive problems
within their jurisdictions.

EFOP participants enhance their
professional development through a
unique series of four resident grad-
uate-level and upper-level college-
equivalent courses and the comple-
tion of an ARP for each course. The
EFOP spans a four-year period and
consists of four “core” courses. Each
course is two weeks in length.

A Certificate of Completion for the
entire EFOP is awarded only after the
successful completion of the final ARD.

History of the Executive Fire
Officer Program

. EFOP began as a three-year profes-
sional development program in 1985,
expanding to its current length of
four years in 1988. The post-course
ARP component was implemented
in 1990, and many of these ARPs

are now archived and available to the
public through the National Emer-
gency Training Center’s Learning
Resource Center. USFA/NFA is near-
ing a threshold of 300 EFOP alumni
and a completion rate of ARPs in the
thousands. Together, EFOP alumni
and their research have resulted in
significant changes to fire/emergency
services organizations and their com-
munities in the U.S. and internation-
ally. Academically, there are a number
of higher education institutions that
have created degree programs that
recognize EFOP courses and research,
some doing so at the graduate level.
EFOP is recognized both within the
Fire and Emergency Services Higher

. Education Model and the Chief Fire

Officer Designation criteria.

Selection Criteria for the
Executive Fire Officer Program

Admission to the EFOP is limited to
the following individuals:

Service Requirement:
* Chiefs of departments or equivalents.

s Chief officers or equivalents who
head major burcaus or divisions
within a fire department/Emer-
gency Medical Services organiza-
tion. Examples of functions include
suppression, emergency medical,
prevention, emergency manage-
ment, training, etc.

¢ Bartalion-level chief officers from
“International Association of Fire
Chiefs/National Fire Protection
Association metro-size” fire organi-
zatjons also will be considered. (By
current definition, a metro fire de-
partment contains minimum staff-
ing of 400 paid/career members.)

* The Key Leading Program: Other
individuals who are serving in key
positions whereby leadership has
been exercised. (The Key Leading
Program focuses on people who are
not yet senior officers but are serv-
ing in authority positions, such as a
Company Officer, within their fire
Or emergency services organization
and have shown outstanding leader-
ship in their agency or community.)

Note: Firefighters or firefighter/
paramedics will net be considered

eligible as candidates for the EFOP.
Academic Requirement:

Applicants must have attained a bache-
lor’s degree from nationally and region-
ally accredited institutions recognized
by the U.S. Department of Education.
Verification must be submitted at the
time of application. No exceptions will
be made to this requirement.

How to Apply:

Note: Qualified applicants may
submit an application package at any
time during the year. However, there

is a curoff date of June 15 for each
fiscal year. Applications postmarked
after June 15 will be held until the
tollowing June 15 for consideration.
Application packages will be reviewed
on an individual basis and require the
following seven separate items.

1. A Federal Emergency Manage-
ment Agency (FEMA) Form
119-25-1 General Admissions
Application Form. In block 9a,
please specify “Executive Fire Of-
ficer Program.”

2. A FEMA 95-22 EFOP short
essay response form. Both forms
can be found at the Department
of Homeland Security/FEMA/
USFA/NFA website.

3. Alecter from the applicant
requesting admission to the
EFOP. This letter should specify
the applicant’s qualification (sec
eligibility section), commit-
ment to complete the entire
program — including the ARPs
— and the applicant’s perceived
expectation(s) of the program.

4. A resume of the applicant.

A letter of recommendation from
the applicant’s jurisdictional head
{(mayor, city manager, chief of
department, etc.), including the
organizational commitment to
allow and support the applicant
to complete the required courses
and research.

A photocopy of the applicant’s
academic diploma certificate.

7. An organizational chart that
shows the applicant’s position.

‘The application package must
be sent to:

National Emergency Training Center
16825 South Seton Ave,

Ofhce of Admissions, Building 1
Emmicsburg, MD 21727




Fire Chief Ray Michael Garcia,
Aurora, CO Fire Department

| “The NFA's EFOP experience
was exceptional! The oppor-
_ | tunity to network with exem-
plary fire officers throughout
the country, along with the
cutting edge curriculum pre-
pared me for the challenges of being selected as
Aurotd’s new fire chief in 2007. More impor-
tandly, the EFOP provided the interpersonal
skills and confidence to reinforce organiza-
tional servitude leadership; create a strong ‘no
excuses commitment towards firefighter safe-
ty; and provide our community with excep-
tional customer service. I strongly recommend
the EFOP, which is unique and second to no
other program.”

Deputy Fire Chief Ruth
Obadal, Central Pierce Fire &
Rescue Department,
Tacoma, WA

“I am asked sometimes if the
benefit of EFOP is worth the
time commitment. My an-
swer is always Yes, absolutely?”
The concepts I learned and continue to build
on, the professional relationships I have devel-
oped, and the ongoing resources of this program
have repaid that investment many times over.”

' Deputy Chief Officer

Steven Warrington,

State Operations, County Fire
Authority Victoria Australia

“There is no doubt that the ac-
ademic learning resulting from
the applied research papers is a
key EFOP outcome. However
there were three other significant outcomes for
me that were of equal value which benefited both
our organization and my individual, personal
development: The sharing and learning with
people from different cultures; the extended net-
work of like minded career officers to share ideas
with; and a degtee of personal confidence that [
developed to constructively contribute on the

international stage.”

Fire Chief Willie Patrick,

City of Wilmington, DE

Fire Department

“As a graduate of the Execu-

tive Fire Officer program I

have gained a broader per-

spective on the difficult task

of leading in an ever changing

environment. Information obtained through

¢ instruction and networking with other fire

-ivice leaders has allowed me to be better pre-

pared in addressing complex problems and

managing these changes effectively.”

- Battalion Chief Spencer Kimura,
Village of Glenview, IL
Fire Department

“Participating in the EFOP

provided an opportunity to

view issues in the fire service

I far beyond my prior educa-

tional endeavors. During my

EFOP experience, I had the opportunity to ex-

change ideas and obtain different sets of values

that stretched beyond the confines of the United

States — a perspective I had not anticipated.

No other institution can offer such an excep-

tional curriculum that brings fire service leaders

together to learn, discuss, problem solve, and

ultimately, make a difference in their own
community.”

1'

Executive Administrator
Drusilla Mariin,

City of Nashville, TN
Fire Department

“My experience in the EFO
Program was the best learning
experience that I have had in
my fire service career. Since
my job is financial management, I learned
things in areas previously not explored. Not
having engaged in research since college (over
30 years ago), I was somewhat nervous about
writing papers. However, the instructions given
were clear and concise. I now have three pub-
lished papers in the NFA's Learning Resource
Center and my writing confidence has increased
to the extent that I am now in the beginning
stages of writing a book.”

Fire Chief and Emergency
Management Director

Mark A. Carr,

City of New Britain, CT

Fire Department

“The EFOP Program provides
‘ a unique opportunity to inter-

act with fire service personnel
and other professionals from around the world.
This program stimulates your intellect and im-
parts knowledge to help meet the actual and an-
ticipated challenges of today’s fire service.”
s Fire Chief Lori Sunderman,

City of Stuart, FL
Fire Department

“The Executive Fire Officer
Program experience is one
that supersedes all others. Al-
though the research projects
are timely and involved, the
benefits they brought the department and the
fire service are invaluable. The requirements of
the program increased my writing and research
abilities, which in turn improved my knowledge
and communication skills. Networking with
numerous other officers has allowed me to

develop confidants and allies from all over the
country. ‘This network of relationships has
guided and assisted me; they continue to play a
role in working through many tough decisions
confronted on the job every day.”

{ Fire Chief Steve Cover,
City of Virginia Beach, VA
Flre Department
“The Executive Fire Officer
Program experience has been
one of the most rewarding of
my fire service career. I feel the
program assisted me on sever-
al levels. Personally, the development and
growth opportunity assisted me in moving
through the Fire Department ranks. In research-
ing fire service issues, I was able to propose best
practices for our department, adopting and
building upon the body of research for our fu-
ture fire service. Finally, the life-long friendships
and networking developed
through the program will continue to provide
value to me personally and to the fire service as
a whole.”

opportunities

Fire Chief R.B. Alley,
City of College Station, TX
Fire Department

“The Executive Fire Officer
Program is the foundation
and plattorm for building
‘great’ fire service leaders for
the future. T experienced an
outstanding series of instructors and courses
that helped prepare me to meet the demands of
a chief fire officer in the 21st century, both pro-
fessionally and personally. This educational ex-
perience changed my thought process, and
enabled me to develop skills and acquire knowl-
edge in preparation for the challenges of leading
in today’s fire service.”

Assistant Chief Richard Tobin,
Fire Department of New York, NY

“The EFOP was a defining
moment in my career with the
FDNY. The curticulum pro-
vided me with a toolbox of
skills that I have continuously
drawn upon since my acceptance into the pro-
gram as a Captain through my present rank, As-
sistant Chief of Department within the FDNY. [
highly recommend the EFOP to any fire officer
wishing to expand his or her hotizon.”
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DRAFT 2.17.15 JOB DESCRIPTION - TOWN OF KURE BEACH

Title: TOWN CLERK
Department: Administration Pay Grade: 19
Work Type: Full Time, salaried Status: Exempt

General Statement of Duties

Perform supervisory and administrative work directing activities including: Town Clerk
statutory duties; personnel and benefits for all Town employees; maintenance of the
Town Hall facility; and use of all Town facilities and associated events.

Supervision
Work is performed under supervision of the Town Council and is evaluated through

conferences, by review of appropriate records and reports, and the accuracy and
thoroughness of assigned work.

Duties and Responsibilities

Plan, organize, supervise and perform administrative operations for the Town.
Plan, organize and direct departmental operations to include recruitment and
supervision of three FTE employees to ensure conformance to Federal and State
laws regarding personnel;, maintain Town Hall facility; track Town property and
maintain inventory to include surplus equipment; provide administrative support
for Town Council, boards, committees and departments; oversee rental of Town
facilities, Town sponsored programs at the Ocean Front Park pavilion, and
special events.

Administer employee benefits to include vendor selection and associated
contracts, monitoring of expenses and making recommendations to the Town
Council.

Serve as Town’s Personnel Officer to include custodian of personnel files.
Negotiate and renew vendor contracts and leases related to administrative
operations to include residential curbside recycling, Property, Liability and
Workers Compensation insurance, lease of cell tower, and use of property on
MOTSU land as directed by Town Council.

Prepare budget and monitor expenditures for administration department, Town
Council, Community Center, Parks & Recreation, Legal, Elections, and
Emergency Management.

Grant administration.

Serve as Deputy Finance Officer and Town banking signatory.

Supervise daily financial operations of Town Hall in absence of the
Finance/Budget Officer.

Additional Job Duties

Perform related duties as required.



Recruitment and Selection Guidelines
Knowledge, Skills, and Abilities

e Thorough knowledge of N.C. General Statues and local ordinances governing
municipal practices and procedures and the statutory role of Clerk.

e Knowledge of modern personnel practices and policies and related laws and
regulations. Ability to interpret and apply personnel policies, laws and
regulations.

e Knowledge of modern supervisory principals of motivation, communication,
leadership, performance coaching and evaluation.

o Working knowledge of risk management including employee benefits, workers’
compensation, property, casualty, and liability insurance.

Skill in document production and the accurate preparation of minutes.

o Ability to establish and maintain effective working relationships with the public,
department heads, governmental officials, and with other Town employees.

e Ability to obtain IIMC Certification and North Carolina Municipal Clerk
certification.

Training and Experience Requirements
e High School Diploma or General Equivalency Diploma (GED).
e Five years of strong administrative support experience required.
e Bachelor's Degree in Public Administration or Business Administration strongly
preferred.

ADA compliance
Physical Ability
e Ability to sit continuously at a computer terminal or receptionist station for
periods of two hours, ability to operate standard office equipment including
copier, computer, fax machine, mailing machine, etc. and ability to reach into
file drawers in standard four-drawer filing cabinets.

Visual Ability
e Must possess the visual acuity to work with data and figures, operate a
computer terminal, and work with detailed use of the eyes.

Hearing Ability
e Hearing ability sufficient to a hold conversation with other individuals in both
person and over a telephone.

Speaking Ability
o Sufficient to communicate effectively with other individuals in person and over
a telephone.

Hiring salary range is $41,002 —$ 65,081 with benefits.



This job description does not create an employment contract, implied or otherwise. The
Town of Kure Beach is an Equal Opportunity Employer.
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;J > Title: TOWN CLERK ard-OFFICE-MANAGER
b ca® Department: Administration ard-Firance Pay Grade: 19
Work Type: Full Time, salaried Status: Exempt
Approved by Town Council Date: DRAFT 2.17.15

General Statement of Duties
Perform supervisory, adm|n|strat|ve management and statutory work for the
Town Council. Manage ¢ 3 e - .

Supervision
Work is performed under supervision of the Town Council and is evaluated

through conferences, by review of appropriate records and reports, and the
accuracy and thoroughness of assigned work.

Duties and Responsibilities
o Manage daily administrative operations administration-and-finance-in for
Town Hall t&me#ude—supenn&e&ef—the—ﬁnanee@udge@@#reer—the

e Administer employee benefits to include vendor selection and associated
contracts, monitoring of expenses and making recommendations to the
Town Council.

e Serve as Town'sPerform-personnel officer.+respensibilities-to include
custodian and maintenance-of employee files.

e Negotiate and renew vendor contracts related to administrative operations
of Town Hall to include residential curbside recycling.

e Prepare budget and monitor expenditures for Fown-Hall administration
department.

e Prepare budget and monitor expenditures for Town Council, Community
Center, Parks & Recreation, Legal, Elections, and Emergency
Management.

o Perform risk management, including maintaining necessary property and
casualty insurance, coordinating processing of liability and casualty
claims, workers compensation and other risk management tasks. in

. apss? clation-with HI'e I "'a;' |Iee1|Budget ;.:I.'Is. > .
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Process and track-persenaHnjury-claims-with insurance provider.
Serve as Deputy Finance Officer and Town

Plan, organize and direct departmental operations including statutory town
clerk responsibilities; personnel and benefits administration; Town Hall
facility maintenance; and rental and use of Town facilities.

Supervise daily financial operations of Town Hall in absence of the
Finance/Budget Officer.

banking signatory.

Additional Job Duties

Perform related duties as required.

Recruitment and Selection Guidelines

Knowledge, Skills, and Abilities

Thorough knowledge of North Carolina General Statues and of local
ordinances governing municipal financial practices and procedures and
the statutory role of Clerk.

Knowledge of modern personnel practices and policies and related laws
and regulations.

Knowledge of modern supervisory principals of motivation,
communication, leadership, performance coaching and evaluation.

p/personnel/jobdescriptions/townclerk&officemgr 2



e Working knowledge of risk management including employee benefits,
workers’ compensation, property, casualty, and liability insurance.

e Skill in document production including word processing at the desired
speed and accuracy, and in the accurate preparation of minutes.
Ability to interpret and apply personnel policies, laws and regulations.
Ability to supervise, communicate and motivate staff.

Ability to establish and maintain effective working relationships with the
public, department heads, governmental officials, and with other Town
employees.

o Ability to obtain IIMC Certification and North Carolina Municipal Clerk
certification.

Training and Experience Requirements
e High School Diploma or General Equivalency Diploma (GED).
¢ Five years of strong administrative support experience required.
e Bachelor's Degree in Public Administration or Business Administration
strongly preferred.

ADA compliance
Physical Ability
o Ability to sit continuously at a computer terminal or receptionist station
for periods of two hours, ability to operate standard office equipment
including copier, computer, fax machine, mailing machine, etc. and
ability to reach into file drawers in standard four-drawer tiling cabinets.

Visual Ability
e Must possess the visual acuity to work with data and figures, operate a
computer terminal, and work with detailed use of the eyes.

Hearing Ability
e Hearing ability sufficient to a hold conversation with other individuals in
both person and over a telephone.

Speaking Ability
o Sufficient to communicate effectively with other individuals in person
and over a telephone.

Hiring salary range is $41,002 —$ 65,081 with benefits.

This job description does not create an employment contract, implied or
otherwise. The Town of Kure Beach is an Equal Opportunity Employer

p/personnel/jobdescriptions/townclerk&officemgr 3
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ﬂ;«_ v‘; JOB DESCRIPTION — TOWN OF KURE BEACH
) .-\i{_.J /E Title: FINANCE/BUDGET OFFICER
LEAZ Department: Finance Pay Grade: 19
Work Type: Full Time, salaried Status: Exempt

Approved by Town Council Date: DRAFT February 17, 2015

General Statement of Duties

Perform professional duties regarding supervision of financial operations for the Town,
assist the Town Council with preparation of the Town’s general operating budgets, and
monitor revenues and expenditures as specified by statutory law. This position serves
as Town Treasurer as per Chapter 2, Article 1V, and Division 4 of the Code of
Ordinances.

Supervision
Work is performed under the supervision of the Town Council and is evaluated through

conferences, reports, and by an independent audit of financial records.

Duties and Responsibilities

e Plan, organize, supervise and perform fiscal operations for the Town
including accounting of municipal funds, general accounting, revenue
collection, disbursement processing, budgetary accounting, fixed assets,
financial reporting and payroll operations.

e Plan, organize and direct departmental operations to include recruitment
and supervision of two FTE employees to perform accounts payable and
receivable functions; utility billing and collection; payroll operations,
general accounting, and front desk customer service functions.

e Assist the Town Council in preparation of the general operating and
capital improvements budgets; research and project revenues; perform
research and trend forecasting; track capital project accounts, maintain
records and disbursements; prepare and submit budget documents to the
Town Council.

e Review and monitor ongoing administration of Town budgets, monitor
revenues and expenditures; coordinate activities and changes with Town
departments and provide information to them as needed. Monitor cash
flow and investment of idle funds.

e Advise the Town Council on management of a variety of financial issues;
attend Town Council meetings when needed.

e Assist the auditors during the annual audit of Town financial records;
follow up on findings to improve financial systems.

e Submit to Town Council periodic statements of the financial condition of
the Town; work with staff to prepare budget amendments and monitor
fiscal liability of the Town.




¢ Maintain financial records for each department and fund; maintain
separate accounts for items of appropriation in the budget; monitor
expenditures and obligations on accounts.

e Monitor, supervise and direct the reimbursement of all expended Town
funds from Grants, Tourism Development Authority, New Hanover County
Parks and Recreation Bond Funding, or other funding sources.

e Coordinate the preparation of reports submitted to State
Departments/Agencies relating to the Town’s cash and investment
position, debt service requirements, ad valorem tax assessments and
levies, Powell Bill allocations and expenditures, annual financial audit, and
other reports as required.

e Negotiate and renew vendor contracts and leases related to financial
operations to include banking, payroll, etc.

e Prepare budget and monitor expenditures for the finance department,
Town committees, tax collection and debt service.

Serve as Town banking signatory.
Supervise the daily administrative operation of Town Hall in the absence
of the Town Clerk.

Additional Job Duties
Perform related duties as required.

Recruitment and Selection Guidelines
Knowledge, Skills, and Abilities

e Thorough knowledge of North Carolina General Statutes and of local
ordinances and policies governing municipal financial practices and
procedures.

e Considerable knowledge of the principals and practices of public finance
administration and municipal accounting.

e Considerable knowledge of fiscal support activities such as purchasing,
fixed assets, liability, payroll, and budget analysis and preparation.

o General knowledge of automated accounting, spreadsheets, and related
systems and ability to work with Town staff in handling duties in an
automated environment.

e Ability to design and prepare analytical or interpretative financial
statements.

¢ Ability to establish and maintain effective working relationships with the
public, department heads, governmental officials, and with other Town
employees. _

e Accuracy and thoroughness in the analysis and preparation of financial
records.

Training and Experience Requirements




Graduation with a bachelor’s degree in accounting, or business and considerable
experience in public finance administration; or an equivalent combination of education

and experience.

ADA compliance
Physical Ability
¢ Ability to sit continuously at a computer terminal or receptionist station for
periods of two hours, ability to operate standard office equipment including
copier, computer, fax machine, mailing machine, etc. and ability to reach into
file drawers in standard four-drawer filing cabinets.

Visual Ability
¢ Must possess the visual acuity to work with data and figures, operate a
computer terminal, and work with detailed use of the eyes.

Hearing Ability
e Hearing ability sufficient to a hold conversation with other individuals in both
person and over a telephone.

Speaking Ability
o Sufficient to communicate effectively with other individuals in person and over
a telephone.

Special Requirements
Prefer CPA; ability and willingness to obtain Certified Finance Officer status from NC
Institute of Government within a time frame required by the Town Board.

Hiring salary range is $41,002 — $65,081 with benefits.

This job description does not create an employment contract, implied or otherwise. The
Town of Kure Beach is an Equal Opportunity Employer
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Title: FINANCE/BUDGET OFFICER
Department: Administration& Finance Pay Grade: 19
Work Type: Full Time, salaried Status: Exempt

Approved by Town Council Date: DRAFT February 17, 2015

General Statement of Duties

Perform professional duties regarding supervision of financial operations for the
Town, assist the Town Council with preparation of the Town’s general operating
budgets, and monitor revenues and expenditures as specified by statutory law.
This position serves as Town Treasurer as per Chapter 2, Article IV, and Division
4 of the Code of Ordinances.

Supervision
Work is performed under the general direction of the Town

and is evaluated through conferences, reports, and by an independent audit of
financial records.

Duties and Responsibilities

e Plan, organize and supervise fiscal operations for the Town
including accounting of municipal funds, revenue collection,
financial reporting, journal entries, budgetary accounting, fixed
assets, and advising the Town Council on fiscal issues and
investments.

e Plan, organize and direct departmental operations that includes
recruitment and supervision of two FTE employees to perform
accounts payable and receivable; utility billing and collection;
payroll operations, and front desk customer service functions.

e Perform a variety of financial operations including disbursement
and accounting of municipal funds accounts payable, fixed assets,
general ledger and budgetary accounting, and preparation of
monthly, quarterly, and annual financial reports. r

e Assist the Town Council in preparation of the general operating and
capital improvements budgets; research and project revenues;
perform research and trend forecasting; track capital project
accounts, maintain records and disbursements; prepare and submit
budget documents to the Town Council.

¢ Review and monitor ongoing administration of Town budget,
monitor revenues and expenditures; coordinate activities and
changes with Town departments and provide information to them
as needed. Monitor cash flow and investment of idle funds.

P/personnel/jobdescriptions/budget&financeofficer 1



¢ Advise the Town Council on management of a variety of financial
issues; attend Town Council meetings when needed.

e Assist the auditors during the annual audit of Town financial
records; follow up on findings to improve financial systems.

e Submit to Town Council periodic statements of the financial
condition of the Town; work with staff to prepare budget
amendments and monitor fiscal liability of the Town.

the—tewe.

¢ Maintain financial records for each department and fund; maintain
separate accounts for items of appropriation in the budget; monitor
expenditures and obligations on accounts.

e Monitor, supervise and direct the reimbursement of all expended
Town funds from Grants, Tourism Development Authority, New
Hanover County Parks and Recreation Bond Funding, Powell Bill
Funding or other funding sources.

Coordinate the preparation of reports submitted to State
Departments/Agencies relating to the Town’s cash an investment
position, debt service requirements, ad valorem tax assessments
and levies, Powell Bill allocations and expenditures, annual
financial audit, and other reports as required.

e Negotiate and renew vendor contracts and leases related to
financial operations to include banking, payroll, etc.

e Prepare budget and monitor expenditures for the finance
department, Town committees, tax collection and debt service.

e Serve as Town banking signatory.

e Supervise the daily administrative operation of Town Hall in th
absence of the Town Clerk.

e Supervise daily administrative operations of Town Hall in the
absence of the Town Clerk.

P/personnelfjobdescriptions/budget&financeofficer 2



Additional Job Duties
Perform related duties as required.

Recruitment and Selection Guidelines
Knowledge, Skills, and Abilities

e Thorough knowledge of North Carolina General Statutes and of
local ordinances and policies governing municipal financial
practices and procedures.

e Considerable knowledge of the principals and practices of public
finance administration, including principals and practices of
municipal accounting.

e Considerable knowledge of fiscal support activities such as
purchasing, fixed assets, liability, payroll, and budget analysis and
preparation.

e General knowledge of automated accounting, spreadsheets, and
related systems and ability to work with Town staff in handling
duties in an automated environment.

e Ability to design and prepare analytical or interpretative financial
statements.

e Ability to establish and maintain effective working relationships with
the public, department heads, governmental officials, and with other
Town employees.

e Accuracy and thoroughness in the analysis and preparation of
financial records.

Training and Experience Requirements

Graduation with a bachelor's degree in accounting, or business and considerable
experience in public finance administration; or an equivalent combination of
education and experience.

ADA compliance
Physical Ability
¢ Ability to sit continuously at a computer terminal or receptionist station
for periods of two hours, ability to operate standard office equipment
including copier, computer, fax machine, mailing machine, etc. and
ability to reach into file drawers in standard four-drawer filing cabinets.

Visual Ability
e Must possess the visual acuity to work with data and figures, operate a
computer terminal, and work with detailed use of the eyes.

Hearing Ability

e Hearing ability sufficient to a hold conversation with other individuals in
both person and over a telephone.

P/personnel/jobdescriptions/budget&financeofficer 3



Speaking Ability
o Sufficient to communicate effectively with other individuals in person
and over a telephone.

Special Requirements
Prefer CPA; ability and willingness to obtain Certified Finance Officer status from
NC Institute of Government within a time frame required by the Town Board.

Hiring salary range is $41,002 - $65,081 with benefits.

This job description does not create an employment contract, implied or
otherwise. The Town of Kure Beach is an Equal Opportunity Employer

P/personnel/jobdescriptions/budget&financeofficer 4
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Sandman Lot Discussion — 1-8-2015 L\///_/
Attendees: -

Agenda:
1. Introductions
a. Town of Kure Beach
b. Beachwalk HOA
c. Kure Dunes HOA
2. Purpose of Meeting (Heglar)
3. History of the issues from the Town’s understanding (Heglar)
a. Town’s perspective on the land (Heglar)
b. Review of Highlights of Retention Pond compiled by Town (Heglar)
c. Discussion of the highlights
i. Issues missing
ii. Errors of fact / Other issues
d. Permit modification (Heglar)
4. Kure Dunes perspective

a. Review of Communications from (all in the April 24, 2014 email from M.
Davenport enclosed)

i. March 18, 2011 email
ii. March 17, 2014 email
iii. April 24, 2014 email
5. Beachwalk perspective
a. Beachwalk HOA

6. Path forward



Purpose:

The Town Council wants to determine and document the issues around the undeveloped town
property on Sandman Drive that was formerly a retention pond. Issues around this property
have occurred numerous times in the past — and the goal of this meeting is to document the
issues around this property from the Town’s perspective, the Kure Dunes HOA's perspective
and the Beachwalk HOA's perspective to allow current and future Town Councils to make

decisions regarding this land.



Town'’s Perspective:

While the council has taken no action on the Sandman property regarding final disposition —
discussions at the 2014 retreat initiated by concerns around MOTSU actions highlighted the

following:

® The property does not make sense for any public buildings — it is in a residential
community removed from all other Town buildings. The town is taking action to ensure
that it has adequate town owned property for any future issues on properties adjacent
to the existing Public Works building. These actions are not dependent on a quick
resolution regarding this property.

e The council discussions saw no future path to making it a town park — with the existence
of two parks owned and maintained by the town.

® The StormWater permits that were modified to close the pond and re-route the
stormwater — support the sale of this property and conversion of it to residential
properties. This would result in sales revenues to the town as well as ongoing tax
revenues of the property.

e The Council recognizes that there are concerns from both Beachwalk and Kure Dunes
and wants to fully understand the issues to determine if there is a path forward that
supports all concerned parties.

e The goal of this meeting is to highlight all facts to all parties and to document the issues
for consideration by this or future councils on this property.



Sandman Lot Discussion — 2-19-2015
Attendees:
Agenda:
1. Review of the January meeting position statement - and corrections as necessary
2. Path forward
Purpose:

The Town Council wants to determine and document the issues around the undeveloped town
property on Sandman Drive that was formerly a retention pond. Issues around this property
have occurred numerous times in the past — and the goal of this meeting is to document the
issues around this property from the Town’s perspective, the Kure Dunes HOA's perspective
and the Beachwalk HOA’s perspective to allow current and future Town Councils to make
decisions regarding this land.



Town’s Perspective:

While the council has taken no action on the Sandman property regarding final disposition —
discussions at the 2014 retreat initiated by concerns around MOTSU actions highlighted the

following:

* The property does not make sense for any public buildings — it is in a residential
community removed from all other Town buildings. The town is taking action to ensure
that it has adequate town owned property for any future issues on properties adjacent
to the existing Public Works building. These actions are not dependent on a quick
resolution regarding this property.

¢ The council discussions saw no future path to making it a town park — with the existence
of two parks owned and maintained by the town.

* The StormWater permits that were modified to close the pond and re-route the
stormwater — support the sale of this property and conversion of it to residential
properties. This would result in sales revenues to the town as well as ongoing tax

revenues of the property.

¢ The Council recognizes that there are concerns from both Beachwalk and Kure Dunes
and wants to fully understand the issues to determine if there is a path forward that
supports all concerned parties.

e The goal of this meeting is to highlight all facts to all parties and to document the issues
for consideration by this or future councils on this property.



Discussions on Sand Man Positions

1. Town of Kure Beach

a. Town has a property that it is not clear what uses it can be used for — there is differing
opinions as to if the property can be developed or disposed do the history of how the
town obtained the property and its previous use as a retention pond. The town wishes
to clarify this issue formally for current and future councils.

b. The town executed a Release dated 15 August 2006 that indemnifies J.C.Hearne, Kure
Beach Associates and the Kure Dunes Homeowners Association, Inc. against claims or
suits on account of the former stormwater detention pond. This was executed to have
the property reconveyed to the town. (see detailed release — attached).

2. Beachwalk
a. Beachwalk wants to participate being problem solvers.
b. The sale and development of the property is seen as a potential problem to Beachwalk

i. Stormwater runoff from the previous pond represents a significant load on the
currently permitted Beachwalk retention pond — which is the responsibility of
Beachwalk. An estimate of 50% of the water going through the BW pond is
from the previous pond was stated during the January meeting.

ii. The State of North Carolina has contacted BeachWalk regarding the BW pond
and is requiring significant repairs.

iii. BeachWalk highlights that there is no agreement for cost sharing and does not
see that this is fair or equitable treatment of the costs for managing the
stormwater.

iv. Beachwalk property owners are being impacted by the issues with the current
system,

v. Believe that there are issues with the current lots regarding subsurface water
flows — the land may not be buildable based on the fill used to close the
detention pond.

c. Ifthe property is sold — what covenants and restrictions will be placed on the properties
—ie Beachwalk is interested in what homeowners association these lots are covered
under as an adjacent community.

d. Stormwater fees in the community but no financial support from Town of Kure Beach on
resolving the existing issues.



e. Beachwalk believes that all 3 enties have a stake in resolving the issue.
3. Kure Dunes

a. Concerned about any liabilities to Beachwalk regarding the sale/development of the
properties — highlights that the release executed by the town is in full force.

b. Wants to ensure that any sale/development would be under the covenants and
restrictions of the Kure Dunes Homeowners Association — as the land is in the
neighborhood.

c. Kure Dunes has an interest in the property and wants to be involved in the decisions
regarding the property.



TownN OF KURE BEACH

117 SETTLERS LANE ¢ POST OFFICE BOX 3 ¢ KURE BEACH, NORTH CAROLINA 28449
TELEPHONE (910) 458-8216 » FAX (910) 458-7421

NORTH CAROLINA

RELEASE
NEW HANOVER COUNTY

This release is executed by the Town of Kure Beach, North Carolina, a municipal
corporation and established by the General Assembly of the State of North Carolina
(hereinafter, “the town") to Joe C. Hearne of Kure Beach Associates.

Whereas, Kure Beach Associates, a N.C. General Partnership has agreed to reconvey
certain property to the Town of Kure Beach in exchange for certain cooperation and
performance by the Town,

Whereas, a dispute has arisen between Beachwallk Homeowners Association. Inc and
Kure Beach Associates/Kure Dunes Homeowners Association, Inc, regarding a
detention pond issue.

Whereas, Kure Beach Associates will give the town a replacement deed (first deed lost
or misplaced) to detention pond area to the Town of Kure Beach; therefore,

BE IT THERE RESOLVED, that the Town for the receipt of replacement deed to the lots
in question from Kure Beach Associates, agrees to indemnify fully Joe C. Hearne, Kure
Beach Associates and the Kure Dunes Homeowners Association, Inc., against any and
all claims or suits of any nature or description that may in the future be brought by any
person or entity on account of the former stormwater detention pond. This indemnity
protection shall include all cost litigation; including reasonable attorney’s fees, and the
payment of any damages rendered by judgment.

This the__\ Q*‘ dayof NN\ uBuSsT 2006

1= Flles

Tim Fullel, Mayor

ATTEST: ‘,%? KUR",

™ D) SR

Town Cletk ©
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STATE OF NORTH CAROLINA

COUNTY OF NEW HANOVER

KNOW ALL MEN BY THESE PRESENTS thet KURE BEACH ASSOCIATES, a
North Carolina General Partuership, (See certificate filed in Book 1305, Page 1007 and First
Amendment thereof filed in Book 1311, Page 1816 of the New Hanover County Registry),
"GRANTOR." in consideration of TEN AND NO/100 ($10.00) DOLLARS and other good and
valuable consideration, paid to GRANTOR by The Town of Kure Beach a North Carolina
municipal corporation and, "GRANTEE," the receipt of which is hereby acknowledged, by these
presents, does give, grant, bargain, sell and convey unto the said GRANTEE, and GRANTEE'S
heirs, successors, and assigns, forever, in fee simple, all that certain lot or parcel of land located
in the Town of Kure Beach, County of New Hanover, State of North Carolina, and more
particularly described as follows:

Containing 0.743% Acres and being the Storm Water Retention Facility located on the
property of Kure Beach Associates (Phase 111 of Kure Dunes) as more particularly described on

attached Exhibit “A” which is incorporated herein by reference a5 fully as if set forth herein word
for word.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and
appurtenances thereto belonging, to the said GRANTEE and said GRANTEE’s heirs, successors,

and essigns, forever, in fee simple; The GRANTOR makes absolutely no warranty whatsoever



concering the status of the title to the herein above described property..

The designation GRANTOR and GRANTEE as used herein shall include said parties,
their heirs, successors, and assigns, and shall include singular, plural, masculine, feminine or

neuter as required by context.

IN WITNESS WHEREOF, the GRANTOR has caused its individual Partners to hereunto

set their hand effective, this the ﬂ,day of M, 2004,

KURE BEACH ASSOCIATES,

A North Carolina General Partnership
By: M AS - 794‘&02‘«

V™. Arttfur Sandman '
Ji \
By: &M

Charles M. Winston

STATE OF NORTH CAROLINA
COUNTY OF NEW HANOVER

I, a Notary Public of the State and County aforesaid, certify that John B. Harris, Jr., H.
Arthur Sandman, and Charles M. Winston personally came before me this day and acknowledged
that they are the General Partners of KURE BEACH ASSOCIATES, a North Carolina General
Partnership and that they as the General Partners, being authorized to do so, executed the
foregoing on behalf of the Partnership.

. JITNESS my hand and official seal this the . day of Deeombens, 2004,

Notary Public

pires: /Z "{3_"_05,

F BeschAzsoaintes - KuroBesch
SAWIK Deed ToK wpd




EXHIBIT A

3779-01

T/21/92
DETENTION SOND AREA ON
KURE BEACH ASBOGIATES TRAGT

GEAINNING at & Correr in the southarn Tine of the Kure Beach
Associates Traot reccrdes in Sook 1205, Page 1408, New Hanover
County Registry, at the western terwminus of the northarn tine of
tha 80.0-foot right of way that (s lesated adjacent nerthward of
Slocks 13, 36 and 37, shown on the Official Map of Xure Seach,
said point locates from tha northeastern cormner ef Lot ? fn @loak
377 By coursea of $north 18 degress 8 minutes oast 61.83 fest ap
Sassured on an extension of the western 1ine of Fourth Btreet ang
®north 8¢ degrees 17 minutes weet 103.0¢ feot with ssid southern
line of Kure Beach Asscciates trasct running theanee from esid
Seginning with said woutharn Yine mertn 71 degress 02 minutas
west 243.73 feet to the eeuthwestarn corner af said tract
recorded tn Sock 1308, Page 808. and tuing the eautheastern
corner of the Kurw Beach Asscoistes Tract reeerded in Beok 1319,
Page 37¢, New Hanaver Gounty Regietry: thencs with the southern
line of laet said tract, continuing north 71 degreses 08 RAinutes
weet §0.00 feet ta ite eouthwsstern corner: thence with the
weatern 1ine of said tract north 13 degrees 04 minutas 11 sseende
east 100,52 fest %0 & paint; thence gouth 71 degreas 032 ainutes
esat 80,00 feet to & PSINt 1A the eastern Yime of gaid teget
recorded in Sock 1316, Page 574 and in the western 1ine of the
tracty recorded im Book 1308, Rege 1408: thanees eantinuing south
71 degrees 02 minutes esst 239.38 feet to a point; thence south
07 degrees 30 minutes west 101.92 feet O the Paiat of SEOIMNING,
containing 0.7433 acres, and heine part of the said tracts
recorded in Boeok 1308, Page 1608 and Book 1316, Page 57¢, Naw
Hanever County Ragistry. I

HENRY VON OEGEN AND ABSOCIATES, INC. e
Coneulting Inginsavrs & Plenners
Wiimington, Narth Caroline
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