of $00€ 5, TOWN COUNCIL AGENDA

SN 7 ORIGINAL
REGULAR MEETING June 16, 2015 @ 6:30 PM

* Asterisks indicate documentation in packet
CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF CONSENT AGENDA ITEMS

1. *Appoint Sandra Capece to the Parks and Recreation Advisory Board

2. *Approve Department of Cultural Resources’” amendments to the Municipal Records
Retention Schedule

3. *Adopt Resolution R15-06, transferring funds from Contingency line item to Fire
Department, Legal, and Strects and Sanitation FY14-15 Budgets, for additional
expenses incurred during FY14-15

4. *Approve Budget Amendment 15-06, to increase the Lifeguards Capital Outlay
budget in the amount of $6,550 obtained from sale of surplus property

5. *Approve Budget Amendment 15-07, to increase the Fire Department maintenance
budget for repairs that occurred in FY 2015 in the amount of $4,100, to be transferred
from the Contingency Fund (ref. R15-06)

6. *Approve Budget Amendment 15-08, for additional expenses incurred under Streets
and Sanitation in FY 2015 in the amount of $40,000, to be transferred from the
Contingency Fund (ref. R15-06)

7. *Approve Budget Amendment 15-09, to increase the legal expense budget for the
General Fund and Water/Sewer Fund, as follows: $1,000 to be transferred from the
Contingency Fund for the General Fund, and $1,000 to be transferred from an
appropriation of fund balance for the Watet/Sewer Fund (ref. R15-06)

8. *Approve Budget Amendment 15-10, to increase FY 2015 budget for Powell Bill
related expenditures for street paving/patching in the amount of $5,000

9. *Building Inspections Department Report — April & May 2015

10. *Fire Department Report — May 2015

11. *YTD Finance Report

12. Meeting Minutes:

e *May 19, 2015 Regular
e *May 19,2015 Closed
e *June 4, 2015 Public Hearing

ADOPTION OF THE AGENDA

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
Sign up at podium (3 minute limit)



TOWN COUNCIL AGENDA

REGULAR MEETING June 16, 2015 @ 6:30 PM

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Board of Adjustment
2. Community Center Committee
3. Marketing Committee
a. *Presentation of FY15-16 Marketing Budget (Nalepa)
4. Parks & Recreation Advisory Board
5. Planning & Zoning Commission

a. *Short-term Rental Complaint Tracking Update (Galbraith)

b. *Draft text amendment to the Code, requested by Richard and Ann Lawing
Chapter 19 Zoning, Article IV Supplemental District Regulations, Section 19-329
Modification of required yard, to add clarification to the term “architectural features™ to
include fireplaces, and to add the following text to the end of the current ordinance: “On
corner lots, architectural features may extend twenty-four (24) inches into the 10’ side
setback.” This change is meant to allow flexibility and tolerance of side yard setbacks for
corner lots. *If approved by Council, motion needs to include direction to Clerk to
advertise a Public Hearing to be held as the first order of business at the July 21, 2015
Council meeting (if that is the date desired).

6. Shoreline Access, Beach Protection and Parking Committee

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration and Recreation (Avery)

a. Equity Adjustment Payments 2015 Salary Study
Approve equity adjustment payments for 16 employees whose salaries were 6 percent or
more below the benchmark salary set in the 2015 salary study. The adjustments are to be
no more than 50 percent of the difference between employee salary and benchmark salary
and will be effective July 1, 2015 as part of FY15-16 budget.

b. *Amendment to Personnel Policy, Article III, Section 16, Longevity Pay
Adoption of amendment ceases eligibility for Longevity Pay to employees hired on or
after June 16, 2015, and continues eligibility for employees hired before June 16, 2015.

2. Finance Department

3. Building Department

3. Fire Department

4. Police Department

5. Public Works Department

DISCUSSION AND CONSIDERATION OF OLD BUSINESS
1. *Adoption of the FY15-16 Proposed Budget Ordinance and Fee Schedule

(Copenhaver)



o s TOWN COUNCIL AGENDA

REGULAR MEETING June 16, 2015 @ 6:30 PM

DISCUSSION AND CONSIDERATION OF NEW BUSINESS

1. *Six-month renewal of Inter-local Agreement with NHC on storm reduction funding
(Lambeth)

COMMISSIONER ITEMS (no action required)

CLOSED SESSION, if needed

ADJOURNMENT



TOWN OF KURE BEACH G IR T

ST FOR_APPOINTMENT Kkl ieel)
Board/Commission/Committees OR\& 2 %@Lﬁee

MUST BE A FULL-TIME RESIDENT TO SERVE ON TOWN COMMITTEES

Request for Appointment (o: ﬁﬁf/ﬁ* # //)pt"(_'/a e_é;_7{g77 /{Z/ yeSgrR é,g?_,@a/
Name cg;??a{e /7 (\ a.pec € /

Address % )Zg?)( ’ &/8 - 503 ’72)4(‘&0); ‘_/;7[ /f/g /)/(,7 RESYST
Telephone 240 K32 PE5 7 «— Cell
Fmail - SANZ . KBRNC (@ Qﬂzg_u,/ . Cerry (You will receive the majority of correspondence via email)
Length of permanent residence in l(d;ljre Beach /3 GRS

Employment /f// A

Job Title

Professional Activities _ Seizme & 2L 4:76

R — 7 /'
Volunteer Activities _ < ¢ /4@:;‘/ /p/k-,u&-«"——

Other committee work, past or present _7;7(-'_5 75//1/ /A#/ [ - é’:’a/ %,-m,,e;/
7-;'_1_2 7/0'(( gz 7/0/:/ d /f,&; ; \._.)?"t( % / /ﬂ /4/2-:'; 754//6;' I’c'_’/{ff; /é/ = f2

&

What is your understanding of the purpose of this committee?

"‘/ &é&/& % fat 2 Poria ér:/’c‘ s %ﬁ&(@ét. / ?{ /ﬁy/‘ﬂ/ ;-;y,,;;.;; 7% &A l'//’é’wﬁﬂ,;%
and ft/ﬂi/ /—é ?/ —/74 A 4 =
Why are you interested in serving on this committee?

Y 2y iéa/x//‘]é:/ Y e Lené e /{/ ,()ﬂ

What specific concerns or areas are you interested in?

A7 /)J}/exéﬁﬁé/ ./’-” Wdzé?ﬁ:a-rz//}o /I/ ﬁ? a5 % ~/¢""_$/ /ﬁw o
s wreedl T L.

Are there any time blocks from 8am-8pm, Monday through Friday, when you cannot attend meetings?

ﬁ’/a?c/c(':/’ 7ol S /P =~ ?é’/ﬁ’-/? 5 3% or é;ﬁ/n .

Any misrepresentation of fact on this application will subject the applicant to legal proceedings as prescribed
by law. -3

/. /" ,/z
)ﬂrﬂgﬁt ( / Date \_j—"j‘/J'
/ J

Thank you for your interest in serving the Town of Kure Beach

Signature <

Please return ORIGINAL to: Town Clerk - Town of Kure Beach 117 Settlers Lane, Kure Beach, NC 28449

Town Use Only A
Date Received ___ 2 /7//5 Initials EES éf Utilities Current YES [JNO

F — —
Interview Date é}"/ CH ) (If applicable) ~ Appointment Date /c;:/ i (0!/ [S
Term Expiration pr——

Term Length




Municipal
Records Retention Schedule Amendment

Amending the Municipal Records Retention and Disposition Schedule published September 10, 2012.
STANDARD 9. LAW ENFORCEMENT RECORDS
Adding Item 136, Law Enforcement Audio and Video Recordings, as shown on substitute page 90.
STANDARD 12. PERSONNEL RECORDS

Amending Item 19, Employee Eligibility Records, as shown on substitute page 105.

APPROVAL RECOMMENDED

City/Town Clerk

%Mo@\_ . K@G'V(S

Chief Administrative Officer/ Sarah E. Koonts, Director
City Manager Division of Archives and Records

APPROVED

Mayor Susan W. Kluttz, Secretary
Department of Cultural Resources

January 5, 2015



Municipal
Records Retention Schedule Amendment

Amending the Municipal Records Retention and Disposition Schedule published September 10, 2012.
STANDARD 4. BUDGET, FISCAL AND PAYROLL RECORDS
Amending item 32 Escheat and Unclaimed Property File as shown on substitute page 29.
STANDARD 12. PERSONNEL RECORDS
Adding item 1-A Accreditation Records as shown on substitute page 101. Superseded

Arending itemr 19-Employee Efigiblity Records-as shown-on substitute-page-185. January 5, 2015
Amending items 36 Family Medical Leave Act (FMLA) Records, 42 Leave File, and 43 Leave Without Pay

File as shown on substitute pages 110-111.

APPROVAL RECOMMENDED

City/Town Clerk

sfamaQ\ 4 ykooﬂ{(s

Chief Administrative Officer/ Sarah E. Koonts, Director
City Manager Division of Archives and Records

APPROVED

Bivin t0 il

Mayor Susan W. Kluttz, Secretary
Department of Cultural Resources

August 29, 2013

Municipality
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TOWN COUNCIL
TOWN OF KURE BEACH, NC

g{/ESOLUTION R15-06

TRANSFERRING FUNDS FROM CONTINGENCY LINE ITEM TO FIRE
DEPARTMENT, LEGAL AND STREETS AND SANITATION FY 14-15 BUDGETS
FOR ADDITIONAL EXPENSES INCURRED DURING FY 14-15

WHEREAS, it is a policy of the Town of Kure Beach that the Kure Beach Town Council adopt
a resolution any time funds need to be transferred out of the General Fund Contingency account;
and

WHEREAS, the Kure Beach Town Council has approved FY 14-15 Budget Amendments
totaling $45,100 (Legal - $1,000, Fire Department - $4,100 and Streets and Sanitation - $40,000)
for estimated additional expenses beyond the approved operating budget; and

NOW, THEREFORE, BE IT RESOLVED THAT the Kure Beach Town Council authorizes
the Finance Officer to transfer funds in the amount of $45,100 from the General Fund
Contingency account. These funds are to be allocated to the following FY 14-15 Departmental
Budgets to cover estimated additional expenses beyond the approved operating budget:

Legal $ 1,000

Fire Department $ 4,100

Streets and Sanitation $40,000
Total $45.,100

Adopted by the Kure Beach Town Council this 16th day of June, 2015.

Dean Lambeth, Mayor Attest: Nancy Avery, Town Clerk



BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2015

AMENDMENT DATE: 05/26/2015

Budget Amendment No.: 15-06

DESCRIPTION/PURPOSE OF AMENDMENT

The Fire Department/Ocean Rescue sold a John Deere Gator for $4,450 and a Honda Rancher
ATV for $2,100. The Gator was declared surplus equipment on February 23, 2015 and the ATV
on April 6,2015. This budget amendment is to increase the Lifeguards Capital Outlay budget in
the amount of the proceeds received.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-531-74-00 Capital Outlay $6,550
10-381-00-00 Sale of Surplus Property $6,550

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(¢) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Harold Heglar, Fire Chief Date: 05/26/15

Approved By: _ Arlen Copenhaver. Finance/Budget Officer Date: 05/26/15

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE
above).

Approved by Council 06/16/15 Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk




BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2015

AMENDMENT DATE: 05/26/2015

Budget Amendment No.:_15-07

DESCRIPTION/PURPOSE OF AMENDMENT

During FY 2014, it was determined that repairs to the concrete floor in the bay area of the Fire
Department were required. Budget Amendment #14-09, totaling $5,000, was approved for the
repairs in April 2014 (FY 2014). The actual repairs to the floor could not be performed until FY
2015. This Budget Amendment is to increase the Fire Department maintenance budget for the
repairs that occurred in FY 2015. At the 06/16/15 Town Council meeting, Council adopted
Resolution 15-06 to transfer funds from the FY 2015 Contingency Fund to the Fire Department
Budget.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-530-15-00 Maintenance of Building $4,100
10-490-00-00 General Fund Contingency $4,100

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(c) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Harold Heglar. Fire Chief Date: 05/26/15

Approved By: _ Arlen Copenhaver, Finance/Budget Officer Date: 05/26/15

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE
above).

Approved by Council 06/16/15 _Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk




BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2015
AMENDMENT DATE: 06/05/2015
Budget Amendment No.: 15-08

DESCRIPTION/PURPOSE OF AMENDMENT

During FY 2015, Streets & Sanitation has incurred additional expenses beyond the approved
operating budget. These additional amounts include: electricity and fixture costs for the
downtown lighting, garbage truck maintenance costs resulting from trying to get additional years
of service from older trucks, costs for tires for older trucks, higher than anticipated costs for
materials and supplies, and unbudgeted OFP expenses (fence extension and electric boxes). At
the 06/16/15 Town Council meeting, Council adopted Resolution 15-06 to transfer funds from
the FY 2015 Contingency Fund to the Streets & Sanitation Budget for the additional expenses.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-550-13-00 Utilities ' $8,500
10-550-17-00 Maintenance of Trucks $15,000
10-550-31-00 Gas/Oil/Tires $5,000
10-550-33-00 Materials & Supplies $6,500
10-550-88-03 Ocean Front Park Maintenance $5,000
10-490-00-00 General Fund Contingency $40,000

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(¢) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Sonny Beeker, Public Works Director Date: 06/05/15

Approved By: _ Arlen Copenhaver. Finance/Budget Officer Date: 06/05/15

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE
above).

Approved by Council 06/16/15 Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk




BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2015

AMENDMENT DATE: 06/05/2015

Budget Amendment No.: 15-09

DESCRIPTION/PURPOSE OF AMENDMENT

For FY 2015, the cost of using legal counsel, other than the Town Attorney, for legal-related
matters is forecasted to exceed the approved FY 2015 legal budget. These legal expenses are
shared equally amongst the General Fund and Water and Sewer Fund. This Budget Amendment
is to increase the legal expense budgets for both funds. At the 06/16/15 Town Council meeting,
Council adopted Resolution 15-06 to transfer funds from the FY 2015 Contingency Fund to the
General Fund Legal Budget. The increase in the legal expense budget for the Water and Sewer
Fund is coming from an appropriation of fund balance.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
10-470-04-03 Professional Legal Service $1,000
10-490-00-00 General Fund Contingency $1,000
30-470-04-03 Professional Legal Service $1,000
30-310-10-00 Appropriate W/S Fund Balance $1,000

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(¢) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Nancy Avery, Town Clerk & Office Manager Date: 06/05/15

Approved By: _ Arlen Copenhaver. Finance/ Budget Officer Date: 06/05/15

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE

above).

Approved by Council 06/16/15 Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk




BUDGET AMENDMENT
FISCAL YEAR ENDING JUNE 30, 2015

AMENDMENT DATE: 06/05/2015

Budget Amendment No.: 15-10

DESCRIPTION/PURPOSE OF AMENDMENT

This budget amendment is to increase the FY 2015 budget for Powell Bill related expenditures.
There have been additional expenses relating to street paving and patching throughout town.
The additional $5,000 should cover these expenses and any other street related expenses through
the end of FY 2015.

ACCOUNTS AFFECTED

Account No. Account Name Debit Credit
11-570-00-00 Powell Fund Expenditures $5,000
11-343-00-00 NC Powell Bill Allocation $3,400 -
11-310-00-01 Appropriate Powell Fund Balance $1,600

NOTE: (a) Budget Officer may transfer between line item expenditures without limitation and
without a report being required up to $10,000 at any one time. (b) The Budget Officer may
transfer amounts within departments and of the same fund and reported as part of the financial
statements. He/She shall make an official report immediately to Council on such transfers.

(c) The Budget Officer may not transfer amounts between funds without prior Council action.

Requested By: _ Sonny Beeker, Public Works Director Date: 06/05/15

Approved By: _ Arlen Copenhaver, Finance/Budget Officer Date: 06/05/15

(Copies of actions/directives from Council Meeting to be attached, if required as per NOTE
above).

Approved by Council 06/16/15 Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk




Kure Beach Inspections Dept.-Building Permits Issue Date: 4/1/2015 - 4/30/2015

PermitNo Issue Date Owner Project Addr Descript Fee
Building
addition
5679 4/22/2015 PEUSTER FAMILY TRUST 410 HAVE Deck Addltions $25.00
5675 4/13/2015 BROCK RANDY MICHELE 213 MARQUESA WAY Shed enclosure $50.00
Total addition 2 $75.00
New Construction
5680 4/28/2015 BECKHART GORDON H 1338 FORT FISHER BLV S Enclose bottom $50.00
5673 4/7/2015 BECKER MICHAEL L LORRAINE 402 K AVE finlsh off bottom of house to heated spac $150.00
5674 4/7/2015  SLOOP MARGARET S LTD PTNRP 5§34 S FORT FISHER BLY New SFD $1,660.00
Total New Construction 3 $1,860.00
pool
5671 4/13/2015 RIGHT FORCE INC C/O WILLIAM J DUMON 917 FORT FISHER BLV New pool. $300.00
5678 4/21/2015 TRENERY FRANK G III WENDY E 506 KURE VILLAGE WAY New Pool $300.00
5677 4/15/2015 BEACH DRAGON LLC 317 S FORT FISHER BLY New Pool $300.00
Total pool 3 $900.00
Renovations
5676 4/14/2015 STAMP BRIAN AND KATHERINE 810 CUTTERCT $200.00
5670 4/2/2015  TRIPLETT SUZANNE E REVOCABLE TRUST 230 N FORT FISHER BLY Comblning 2 units Into one, $250.00
Total Renovations 2 $450.00
Replacement
5672 4/7/2015  RIGHT FORCE INC C/O WILLIAM I DUMON 917 FORT FISHERBLV S Window replacement $150.00
Total Replacement 1 $150.00
Total Building 11 $3,435.00
Total Permits: 11 $3,435.00
Page 1 of 1

Wednesday, June 10, 2015



Kure Beach Inspections Dept.-Building Permits Issue Date: 5/1/2015 - 5/31/2015

PermitNo Issue Date Owner Project Addr Descript Fee
Building
New Construction
5683 5/14/2015 AUSTIN STEVEN J CRISTIN M 207 ALABAMA AVE Garage addltion $250.00
5682 5/5/2015  RYAN STEVE AND PEGGY 222 N FOURTH AVE $11,235.00
5686 5/18/2015 ERWIN ROY A AND BARBARA 301 SETTLERS LN New SFD $11,110.00
Total New Construction 3 $22,595.00
pool
5681 5/4/2015  BECKER MICHAEL L LORRAINE 402 K AVE New Pool $300.00
Total poo! 1 $300.00
Renovations
5684 5/14/2015 MELVIN PATRICK S 110 S THIRD AVE General Renovations $150,00
Total Renovations 1 $150.00
Replacement
5685 5/15/2015 TONELLI RAYMOND 301 FORT FISHER BLV S Stalr addition $100.00
Total Replacement 1 $100.00
Total Building 6 $23,145.00
Total Permits: 6 $23,145.00
Page 1 of 1

Wednesday, June 10, 2015



KURE BEACH FIRE DEPARTMENT

FIRE CHIEF’S REPORT

DATE

05/01/15
05/01/15
05/03/15
05/03/15
05/04/15
05/04/15
05/08/15
05/11/15
05/11/15
05/13/15
05/14/15
05/15/15
05/16/15
05/16/15
05/16/15
05/17/15
05/18/15
05/19/15
05/20/15
05/20/15
05/20/15
05/21/15
05/22/15
05/22/15
05/23/15
05/24/15
05/28/15
05/29/15

MAY, 2015

PURPOSE

EMS

EMS

VEHICLE FIRE
WATER RESCUE
DRILL

AUTO ACCIDENT
OCEAN RESCUE
DRILL

EMS

EMS

FALSE ALARM
FALSE ALARM
MUTUAL AID CBFD
MUTUAL AID CBFD
WATER RESCUE
SMOKE IN AREA
DRILL

EMS

EMS

WATER RESCUE
EMS

EMS

STRUCTURE FIRE
EMS

WATER RESCUE
EMS

WATER RESCUE
EMS



KURE BEACH FIRE DEPARTMENT

DATE PURPOSE
05/30/15 EMS

05/30/15 WATER RESCUE
05/30/15 EMS

05/31/15 WATER RESCUE
05/31/15 WATER RESCUE
05/31/15 WATER RESCUE
05/31/15 EMS

All equipment checked and found to be in working order

Harold Heglar
Chief
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TOWN OF KURE BEACH
SUMMARY OF CONTINGENCY FUND AND COMMITTEE
EXPENDITURE ACTIVITY
07/01/2014 - 06/09/2015

CONTINGENCY FUND

Fiscal Year 2015 Budget $180,600.00
Less:

Budget Amendment - Transfer of funds for
purchase of vacant lot - Resolution R14-09 $115,000.00

Budget Amendment - Transfer of funds for

addition of a full-time Finance employee

(50% from the General Fund) - Resolution

R15-01 $11,750.00

Plus:

Budget Amendment - Replenish
Contingency after receiving loan proceeds
for purchase of vacant lot ' $115,000.00

Remaining Budget as of 06/09/2015 $168,850.00

COMMITTEE (Shoreline Access, Beach Protection & Parking) EXPENDITURES
Fiscal Year 2015 Budget $7,500.00

Less Expenditures:

Lifeguard Tower Sign for new Tower #9 $34.73
Corral Survey $450.00
Beach Sweep Supplies $91.85
Sea Oats $1,650.00
Warning Signs on Beach - $276.00
Brochure 1 $585.00
Clean Sweep Banners $440.00
Fee for Grant Writer ' $900.00
Total Expenditures $4,427.58
Projects Approved By Council But Not Yet
Expended:
Brochure 2 $585.00
Total Approved, Not Expended $585.00

Remaining Budget as of 06/09/2015 $2,487.42
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? TOWN COUNCIL MINUTES
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REGULAR MEETING May 19, 2015 @ 6:30 PM

The Kure Beach Town Council held their regular meeting on Tuesday, May 19, 2015 at
6:30 p.m. The Town Attorney was present and there was a quorum of Council present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Dean Lambeth None

Mayor Pro Tem Craig Bloszinsky

Commissioner Emilie Swearingen

Commissioner David Heglar

Commissioner Steve Pagley

STAFF PRESENT

Finance Officer — Arlen Copenhaver
Town Clerk — Nancy Avery
Building Inspector — John Batson
Town Attorney — Andy Canoutas

CALL TO ORDER AND WELCOME
Mayor Lambeth called the meeting to order at 6:30 p.m., delivered the invocation and led
everyone in the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA ITEMS

1. Accept Lore Eccleston’s resignation from the Community Center Committee

2. Accept Allen Oliver’s resignation from the Parks and Recreation Advisory Board

3. Appoint Community Center Committee alternate, Kathleen Zielinski, as a regular
member on the committee

4. Adopt Resolution R15-05, approving financing terms with First Bank for O’Brien
7065 Hydrojetter

5. Approve lease of land known as Lots 10 12, 13, 14 and 15 in Block 5, to be used as

parking lot at an annual cost of $7,905.47 with 2,405.47 paid by the Town and the

balance paid by local businesses — lease expires May 2016

Building Inspections Report — April 2015

YTD Finance Report

8. Meeting Minutes:

April 9, 2015 budget work session #1

April 21, 2015 budget work session #2

April 21, 2015 regular

April 21, 2015 closed

= o

MOTION - Commissioner Heglar made the motion to adopt the consent agenda as

presented.
SECOND - Commissioner Pagley

1
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VOTE - Unanimous

ADOPTION OF THE AGENDA

MOTION - Commissioner Heglar made the motion to adopt the agenda adding one item
as # 5 under New Business on ROT issues, at the request of Mayor Pro Tem Bloszinsky.
SECOND — Commissioner Swearingen

VOTE - Unanimous

DISCUSSION AND CONSIDERATION OF PRESENTATIONS TO COUNCIL

Randy Mundt, NC Emergency Management Community Development Coordinator

Mr. Mundt stated:

He is here on behalf of FEMA and the State of North Carolina to present a
recognition plaque.

The Town has been in the national insurance program since 1982, a program to
allow citizens to carry insurance.

He commends the high standards of the town.

These higher standards protect the citizens and allow them to save on insurance
premiums.

There are 985 flood insurance policies in town representing $259 million in flood
insurance coverage.

This allows property owners in the special flood hazard area zones of A, AE and
VE to receive a 10% discount on their premiums, an average savings of $132
savings per policy.

Policy holders in the lower risk area of Zone X are eligible for a 5% discount
Overall, policy holders realize an annual savings of $36,243 because of
participation in the Community Rating System (CSR) program.

CSR is a component of the flood system to advance risk and notice of insurance
for protection.

The Town has achieved a Class 8 status, which is only accomplished by 15% of
participating communities.

Mr. Mundt presented the plaque to Building Inspector Batson

Mayor Pro Tem Bloszinsky stated:

Building Inspector Batson took this project on almost single handedly and he
commends Mr. Batson on his work.
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Consensus — Town Clerk to send the presentation and photo of the plaque to the Island
Gazette newspaper for publication.

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL

Charlie Allo, resident, stated:

e e is here to complain about something that may seem off the wall.

e The Town needs to be concerned about the Federal government’s intrusion into
city departments such as the police department.

e He thinks the federal branch is overshooting its authority as the constitution is
written.

e He feels we are in a position where our police officers feel like they are between a
rock and a hard place. There is no such thing as a routine stop, they are putting
their lives on the line any time they make a stop or enter into a family situation

e He thinks a lot of police officers are starting to think that they don’t want to react
to something unless it is a really dangerous situation.

e The only shortcut he sees is for anyone that has taken the oath of an elected
official to complain to the state and to the representatives at the Federal level.

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Marketing Committee
Commissioner Swearingen stated they will present the Marketing budget at next month’s

meeting.

2. Parks & Recreation Advisory Board
Reduce membership from six to five members to facilitate quorum

Mayor Lambeth asked for a motion to reduce membership from 6 to 5 because one
member is having a hard time making the meetings and they often don’t have a quorum.

MOTION — Commissioner Swearingen made the motion to reduce membership on the
Parks & Recreation Advisory Board from 6 to 5 members.

SECOND — Commissioner Pagley

VOTE - Unanimous

3. Planning & Zoning Commission (P&Z)
Short-term Rental Complaint Tracking

P&7 member Joseph Whitley stated they are working on this and will report at the June
Council meeting.
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DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration and Recreation Department
a. Department Head Evaluations Schedule

Town Clerk Avery stated it is time to schedule Department Head evaluations before the
end of June. There are 6 evaluations, so it may take up to 3 hours.

Mayor Pro Tem Bloszinsky stated Town Clerk Avery should be part of the Finance
Officer review since he reported to her for most of the year.

MOTION - Commissioner Heglar made the motion to schedule Department Head
evaluations for Tuesday, June 16™ at 1pm.

SECOND — Commissioner Pagley

VOTE - Unanimous

b. Date and meeting location of next Beach Town Breakfast to be hosted by
Kure Beach

Town Clerk Avery stated it is the Town’s turn to host the meeting of the 3 beach towns
and suggested the month of July as there is a good chance the General Assembly and
Congress will be in recess leaving the representatives available to attend.

MOTION — Commissioner Heglar made the motion for the Town Clerk to check with the
other beach communities to hold the beach town breakfast meeting on Friday, July 24 at
8 am at the Community Center.

SECOND — Mayor Pro Tem Bloszsinksy

VOTE - Unanimous

2. Building Department

MOTION — Commissioner Heglar made the motion to move the Building Department
items before the budget presentation while the Finance Officer is fixing the computer for
the presentation.

SECOND — Commissioner Steve Pagley

VOTE - Unanimous

Mayor Pro Tem Bloszinsky stated that at last week’s Ports and Waterway meeting, it was
stated by the county’s beach coordinator that our staff, along with Carolina and
Wrightsville Beach, are doing a great job working on the beach requirements requested.
He stated to Building Inspector Batson that he wanted him to hear that compliment as our
staff representative and have it on public record.

4
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2. Finance Department
Presentation of budget message, draft F'Y15-16 budget ordinance and fee schedule, with
direction to Town Clerk to advertise for public hearing and inspection

Finance Officer Copenhaver presented the proposed FY15-16 budget stating copies will
be available on the Town’s website and at Town Hall. Highlights of the budget are:

1. No increase in the property tax rate of .2615 per $100 or to General Fund fees
2. Includes changes to the existing water and sewer rate structure:
o Minimum gallons reduced from 3,000 to 2,500 for all service types.
o No change to the monthly minimum rates.
o Increase in the rates per 100 gallons above minimum usage.
» Residential water from $0.36 to $0.45
= Residential sewer from $0.465 to $0.58
= Commercial water from $0.555 to $0.694
» Commercial sewer from $0.57 to $0.7125
»  QOut of Town water from $0.63 to $0.7875
= Qut of Town sewer from $0.81 to $1.0125
No changes to the type or level of services provided by the Town.
Cost of living adjustment of 1.7% for all full-time employees.
Merit increase of up to 3.3% dependent on performance.
Salary equity adjustments as a result of a 2015 salary study.

o W

MOTION — Commissioner Heglar made the motion to accept the proposed budget as
presented and to post and advertise as per the budget schedule.

SECOND — Commissioner Pagley

VOTE - Unanimous

The mayor called for a break at 7:24 pm.
The mayor called the meeting back to order at 7:31 pm.

DISCUSSION AND CONSIDERATION OF OLD BUSINESS
1. Adopt 2015 Emergency Operations Plan

MOTION - Commissioner Heglar made the motion to adopt the 2015 Emergency
Management Plan for the 2015 season.

SECOND — Commissioner Swearingen

VOTE - Unanimous
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MOTION — Commissioner Heglar made the motion to hold the citizen training classes on
hurricanes on Wednesday, June 3rd at 5 pm and Saturday, June 6™ at 10 am in the
Council Room at Town Hall.

SECOND — Commissioner Pagley

VOTE — Unanimous

2. ROT Rollover funds
Mayor Lambeth stated:
Last time we decided to keep 10% of rollover funds from the Marketing
committee budget.
= We will put it to a vote at the next meeting of the ROT, but it will be 8%, not
10%.
= We can save these rollover funds for 5 years, no longer, and we can use these
funds for an emergency, catastrophic storm or a downturn in the economy

Commissioner Heglar asked if the Marketing committee knows this and will it be
included in the budget they submit next month.

Commissioner Swearingen replied that they know it. They already have an emergency
plan in place that is very detailed and, if she isn’t mistaken, they already have money set
aside for it. She said she will ask them to touch on this at next month’s meeting.

Mayor Lambeth stated:

» They don’t have enough money set aside because we had to use rollover funds for
this before and we want to make sure we are covered.

» We have had several discussions with ROT folks, Bill Saffo (Mayor of
Wilmington) and Barfield (County Commissioner chairman) were there.

» He said he thinks the board sees the merit in this and there will be a vote at the
next meeting on May 21%, so we will see where it goes.

= We have done our homework on this.

3. 17.5 Percent NHC Beach Nourishment Agreement
Mayor Lambeth stated:

»  As you know and gave me permission last time to pursue this, we are trying to do
away with this.
It has outlived its usefulness.
It was an emergency proclamation put into place by the beach towns 5 years ago.
We have 180 days to give notice if we are not going to pursue it any more.
With Council’s permission, he will have more talks with Barfield (County
Commissioner chairman) about this.
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Mayor Pro Tem Bloszinsky said:

= At the Ports and Waterway meeting, there was a significant discussion about this.

* Carolina Beach Mayor Dan Wilcox and Mayor Lambeth took the lead on this
discussion about developing a way to get additional funding and to get the county
more engaged in providing funding for our beach nourishment projects.

= Part of the discussion turned to our local beach nourishment agreement, which
Dean (Mayor Lambeth) has referenced here.

» There has been a 180 day notice given and this agreement expires June 30" of this
year.

» The Ports and Waterway committee has asked us to consider extending this
agreement for 6 month

= If we extend for six months, it takes us into the payment period for out next
nourishment which is December.

» Nourishment doesn’t start until mid-November and won’t start until the money is
in the bucket.

» Section 3 of this agreement on cost sharing for Corps managed projects, says that
Room Occupancy Tax will pay any shortfall in funding up to 82.5% of cost, if
federal and state funds are not provided.

» In case of the 2016 nourishment, we have federal dollars, and half of state dollars.

» The other half of the state dollars is in the governor’s proposed budget which will
not be approved before we have to make a decision on this.

» In discussing this with Layton (county’s Shore Protection Coordinator), he stated
the ROT would pay up to 82.5% of the cost, if there was no funding. Layton also
said that since there is funding, an extension would not cost the Town any
additional money. In other words, if the $350,000 state funding is not approved,
that would be covered by ROT funds and the local agreement.

» He asked if we agreed to extend would they guarantee they would come up with a
plan that they would support taking to the state legislators. The response was that
they can’t guarantee that, they might just ask for another extension.

We have to determine if we want to extend this agreement or not. He said he
thinks Council needs to review the agreement and table a decision to the next
Council meeting.

MOTION — Mayor Pro Tem Bloszinsky made the motion to table the decision on
whether to extend the inter-local agreement or not to the June Council meeting.
SECOND — Commissioner Swearingen

VOTE — Unanimous
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Commissioner Heglar stated:

The 3 towns have not had to pay for nourishment from any general funds.

Let’s not wrap ourselves around the idea that they are going to hose us whether
they have not. In the end, we are all in this together.

We need to think seriously about what this means.

They money in that account came from ROT funds, no one else.

If we don’t sign, are we at risk going into a nourishment?

Mayor Pro Tem Bloszinsky stated:

» He is concerned that extending means if there is $350,000 shortfall, we will have
to pay it.
He wants the attorney’s opinion on section 3 of this extension.
We have had 4 years to come to an arrangement to make this agreement
unnecessary.
If we do agree on something, it will require not only county support but
legislative action in Raleigh, which occurs only in long sessions.
If we do go forward with this, he would like to hear county officials say they are
going to come up with a plan to get something done.

Mayor Lambeth said that when we go to Washington and Raleigh, the first question
asked is what is the county doing to help? If we give them more than a 6 month
extension, they will drag their feet.

Commissioner Swearingen commented:
» This document allows them (county) to force us to pay for something we don’t
have the money for.
s ]t is time for this to expire.
= The county has not put a dime into nourishment.

DISCUSSION AND CONSIDERATION OF NEW BUSINESS
1. State Bond
Mayor Lambeth stated:
» He personally feels it is a little bloated.
= [t originally was supposed to be for streets, roads and bridges, but there are other
types of projects listed such as a $3 million streetscape in one town.
» They (Governor’s office) wanted us to look at it and agree to it and support
passing it, but I don’t think so.
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Commissioner Swearingen said that:

While she was in Raleigh Wednesday for Lobby Days, she talked to some
legislators and league staff about this.

One positive thing that came out is that this is a good time to borrow money
because interest rates are so low
This bond referendum means we are borrowing the maximum amount the state is
allowed to borrow.

If we come up with some emergency in the next few years where we are pushed
to borrow, we may not be able to do so or it may hurt our bond rating.

In addition, there is no plan that says how this will be paid back.

It was pointed out by one legislator, even though rural areas desperately need
transportation improvements, some of the most needed ones are not on the list in
the referendum.

There is some real fluff in this bond proposal. If you look at the map included, it
covers almost every area of the state whether they need it or not.

Why would that be done and pushed through this election in the fall even though
the counties are going to have to pay a lot of money to have this on the ballot and
whose political campaign will that benefit?

The only reason she would support this is if it would help support our port, which
always needs money.

This bond includes $11 million to build a visitor center for the battleship. Why
would it cost so much?

She has to go along with Dean (mayor) on this one.

Commissioner Swearingen asked the other Council members for their input.

Commissioner Heglar replied:

It seems like there is a couple of million dollars for everyone in the state.

I guess they are looking for us to say whether they should put it on as a state wide
referendum.

They will do whatever they will do, but I won’t vote for it.

Mayor Pro Tem Bloszinsky stated to Commissioner Swearingen that she received three
good opinions.
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2. Corncake Inlet

Mayor Lambeth said to Commissioner Swearingen that the answer to her questions about
why the senator (Michael Lee) is doing this, is because he wants the environmentalists to
check this, say it is fine and has been working fine for years. When he gets that report, he
is going to use it to justify getting one installed in Morehead City to protect the port.

3. Report on NC League of Municipalities Tax and Finance Legislation Action
Committee’s Lobby Day

Commissioner Swearingen stated:

10

She went to Lobby Days on Wednesday as a member of the Tax and Finance
Legislative Action committee of the league (North Carolina League of
Municipalities NLCM)

This was a very interesting meeting. We divided into two groups and went to see
different legislators.

We visited Representative Lewis, chairman of the House rules committee; the
policy advisor for Senator Phil Berger; Representative Paul Tine from the
northeastern part of the state; and the policy advisor for Speaker Moore.

She will have Nancy (clerk) make copies for Council of some information she
received. '

The main thing we were there to talk about was the sales tax redistribution bill
(H608) introduced by Senator Bob Rucho that would repeal 2.2 billion dollars of
the local sales tax and make it state revenue.

Municipalities should be concerned because once it becomes state revenue and
goes in the General Fund, we would have even less control over how much the
state would keep.

We talked about counties having authority to levy additional %4 sale tax that
doesn’t have to be shared with local cities.

We were told most of the house members are not interested in pursuing this bill.
The ones we visited said even though they don’t agree, they feel strongly some
version of this bill will be passed this year.

One of the options being considered is for municipalities to be allowed to keep
every year the amount of sales tax they received in fiscal year 2014. Whatever is
collected over that amount would go to the counties. She said she doesn’t think
the rural counties would be in favor of that because it would be such a small
amount.

One of issues that was brought up by Debra Mack, Finance Officer from
Wilmington, was the hold harmless amount. Finance Officer Copenhaver said the
$88,000 we receive was included in the total sales tax revenue we would lose.
Tax refunds for municipalities were not discussed, so there is some question about
whether we would be able to collect this.
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e Other things talked about was the % cent city tax that cities would be able to levy.
This is house bill 903 and it gives us the right to approve the tax by resolution, not
referendum. The league feels if this is part of the budget bill, we might get it.

e They haven’t resolved the city license fee questions. They are looking at the
possibility of charging on a tier basis of sales of businesses.

e There is also a bill to allow cities to charge less tax for residential properties than
commercial properties. Businesses are lobbying against this.

e There are two counties that charge their municipalities for using 911. There is a
bill introduced to prohibit this, not just for these counties, but state wide.

e There is also talk about making 911 dispatch a regional system throughout the
state located in Raleigh. All calls would dispense through this center. This would
be a beaurocratic nightmare and hopefully that won’t go anywhere.

4. Carolina Beach Library proposed relocation
Commissioner Swearingen stated:
o She hopes everyone read in the Island Gazette that the county manager, at the
request of the library director, put money in the budget to move the location of the
island library to the old place where you could rent video tapes next to the Dollar
General.
e This location has over 4000 square feet. It will be completely renovated with new
furniture and hopefully with lots of books and books on CD.
e The reason she asked to get on the county library board is because we have one of
the worst libraries in the county.
5. ROT issues
Mayor Pro Tem Bloszinsky said:

e The P&Z committee has done a lot of work at looking at parking and other issues.
They came across deficiencies in ROT collection enforcement.
There is no indication of direct accounts on who pays what.
He looked at websites for advertising summer rentals such as Home Away and
Airbnb. There are over 180 places listed on these sites.
He is concerned that ROT is not being collected for all of these.
We need to find a way to get our county commissioners more excited about ROT
collection.

Commissioner Heglar commented:
¢ He thinks the consensus of the Council is that we are supportive of what you are
doing.
e We need to figure out which homes are being used for rentals and make sure they
pay their proper share.

11
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e The county should be able to tell us which ones are paying ROT tax and if not, we
should be able to work with the county to be able to do that.
e He thinks we need to share with Carolina and Wrightsville Beach what we find.

Commissioner Swearingen said:
e It came up in the marketing committee meeting and it isn’t just Airbnb, but also
sites that deal with hotels and motels.
¢ These sites are not collecting ROT tax and the owners of the hotel end up having
to pay it.
e We may have to ask our legislators to introduce a bill to help with this.

CLOSED SESSION regarding Personnel, per G.S. 143-318.11(a) (6)

MOTION — Commissioner Heglar made the motion to go into a closed session as per the
statute listed above at 8:13 pm.

SECOND —Commissioner Pagley

VOTE - Unanimous

MOTION — Commissioner Heglar made the motion to return to open session at 8:57 pm.
SECOND — Commissioner Pagley
VOTE — Unanimous

ADJOURNMENT
MOTION - Commissioner Heglar made the motion to adjourn at 8:57 pm.

SECOND - Mayor Pro Tem Bloszinsky
VOTE - Unanimous

Dean Lambeth, Mayor

ATTEST: Nancy Avery, Town Clerk
12
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PUBLIC HEARING JUNE 4, 2015 @ 6:30 PM

The Town Council held a public hearing on June 4, 2015 on the proposed fiscal year
2105-2016 budget.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Dean Lambeth Commissioner Steve Pagley

Mayor Pro Tem Craig Bloszinsky

Commissioner Emilie Swearingen

Commissioner David Heglar — attended via telephone

STAFF PRESENT

Finance Officer — Arlen Copenhaver
Town Clerk — Nancy Avery

Town Attorney — Andy Canoutas

CALL TO ORDER
Mayor Lambeth called the meeting to order at 6:30 pm.

VOTE TO EXCUSE COMMISSIONER PAGLEY

MOTION — Mayor Pro Tem Bloszinsky made the motion to excuse Commissioner
Pagley from the meeting.

SECOND — Commissioner Swearingen

VOTE - Unanimous

Mayor Lambeth opened the public hearing at 6:31 pm stating the purpose of this public
hearing is to receive public comments on the proposed Fiscal Year 15-16 budget which
includes the following highlights:
1) No increase in the property tax rate or General Fund fees
2) Changes to the existing water and sewer rate structure:
a. Minimum gallons reduced from 3,000 to 2,500 for all service types
b. Monthly minimum rates remain unchanged
c. Increase in the rates per 100 gallons above the minimum usage, as follows:

e Residential Water: from $0.36 to $0.45

e Residential Sewer: from $0.465 to $0.58

e Commercial Water: from $0.555 to $0.694

e Commercial Sewer: from $0.57 to $0.7125

e Out of Town (EJT) Water: from $0.63 to $0.7875

e Out of Town (EJT) Sewer: from $0.81 to $1.0125
3) No changes to the type or level of services provided by the Town
4) Cost of Living adjustment of 1.7% for all full-time employees

p/minutes/2015/council/June/tcph06.04.15



5) Merit increase of 3.3% to reward employees who are performing above
expectation and salary adjustments resulting from the fiscal year 2015 Salary

Study

Notice of the public hearing was posted at Town Hall and on the Town’s website on May
20, 2015, and was published in the Island Gazette on that date, as well.

PUBLIC COMMENTS

1. Mary Stevens, 610 South Fort Fisher Boulevard, stated the city water line behind
her house has not changed over the years and needs to be updated. She has addressed this
with Council before. She noticed money has been set aside in the proposed budget for
water line replacement, but it doesn’t say where. She asked if Council knew where?

The mayor replied that Sonny (Public Works Director Beeker) had her property in mind
when he put this in the budget. Work should start this winter.

Ms. Stevens asked if it would be in front of or behind her house.
Mayor Lambeth responded it would be in front of her house, not behind it.

Ms. Stevens also stated that some of the parking spaces that were on South Fort Fisher
Boulevard before the repaving were not put back afterward. Some of the parking spots
had been there for 30 years. She stated they need to park on the street because of there
isn’t enough yard to park. The spaces in front of 614 South Fort Fisher Boulevard and
other ones towards the pier.

The mayor said he was not aware of this, but Nancy (Town Clerk Avery) will call the
Public Works Director and he will call the state.

2. Becky Tilley
The Town Clerk read into the record an email from Ms. Tilley. Said email is herein

incorporated in these minutes.

CLOSING OF PUBLIC HEARING
Mayor Lambeth closed the hearing at 6:40 pm.

DISCUSSION OF PROPOSED BUDGET AND POSSIBLE DIRECTION TO
FINANCE OFFICER

Finance Officer Copenhaver stated:

There are some revisions to the budget since it was presented at the May meeting due to
an addition to the salary study adjustments for the Police Department and a delayed
purchase of a Public Works vehicle. Said revisions are herein incorporated as part of
these minutes.

p/minutes/2015/council/June/tcph06.04.15



ADJOURNMENT

MOTION - Mayor Pro Tem Bloszinsky made the motion to adjourn the meeting at
6:50 pm.

SECOND — Commissioner Swearingen

VOTE - Unanimous

Dean Lambeth, Mayor

ATTEST:

Nancy Avery, Town Clerk

p/minutes/2015/council/June/tcph06.04.15
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V. OLD BUSINESS

A. Vacation Rentals — Data Collection
Chairman Galbraith gave the Commission handouts with information on how the cities of
Asheville and Fayetteville handle their rentals, and he made the following points:

e Both communities are very concerned about permitting rental properties.

e Asheville’s focus is on short-term property rentals and room rentals within residential
areas. A study they had performed concluded that many municipalities are upset over
2011 changes to NC Statutes which limit the ability to permit things. They formed a
Short-term Rental Community committee and held public meetings where strong
arguments for both sides were heard.

e TFayetteville’s focus is more aggressive on permitting all types of property rentals,
including their large rental market to military personnel. They already had a rental
permitting process prior to 2011 but, in 2012, they put together a Rental Action
Management Program, working within the 2011 statutes. The program allows them to
fine rental property owners that have a minimum of three code violations in a year, or
those in the top ten percent for police calls/crimes. Poor and unsafe conditions of rental
properties are also considered violations. Properties under the program must be free of
violations for one year before the owner is allowed to rent the property again.

Member Ellen said that Raleigh, Charlotte and Durham had a permitting process before the 201 1
statute (Vacation Rental Act) then did away with it. He said that Durham is the most aggressive
of the three municipalities and follows the three-minimum code violation statute. He read the
definition of private and public nuisances and stated that the only NC Statute he could find on
nuisances is in Chapter 19 outlining offenses against public morals.

Chairman Galbraith said the Commission has done a lot of research on the issue and unless the
members want to pursue it further suggested tabling it.

Member Ellen said that Town Council wanted the Commission to report their findings to them.

Attorney Eldridge said the Town’s Code regulates “nuisances.” He said that the ideal way the
Commission could track nuisances is through Code Enforcement and the Police Department
(PD), the findings of which could help the Commission make a recommendation to Council.

Town Attorney Canoutas said that large municipalities initiate these types of regulations because
they often have slums and sexual misconduct issues that he feels Kure Beach doesn’t have. He
said that the only thing Council is interested in is catching the people who are renting their
properties without paying ROT.

Chairman Galbraith said that was one of the two things he presented to Council and Council is
acting upon that.

Council Liaison Bloszinsky asked how the three violations statute would work: would three
violations from one renter be enough to warrant closing down a rental, or would it only be for
three separate renter violations? He said it could be a mess if not handled properly.

PZMMO060315 draft.doc 2



Chairman Galbraith replied that the Town would have to have an ordinance that specifies what
constitutes a violation first before working under the state statute on the option of using the three
violations or the ten percent violation guideline.

Member Votta suggested having Code Enforcement and the PD track violations for rental
properties and report their information back to the Commission in October. He said this could
help them identify problem rental properties and identify how many properties are involved.

Vice Chair Whitley wasn’t sure if the PD could pull the report unless they knew which properties
are short-term rental properties, as opposed to long term rental properties.

Chairman Galbraith said that’s exactly why the Commission made a recommendation to Council
that each rental property should have a separate file with the County so it could be cross-
referenced with a police report, using addresses.

Building Inspector Batson said he keeps track of code violations that can be sorted by the types
of violations associated with vacation rentals.

MOTION: Member Votta moved to have the Police Chief and Building Inspector
compile a list of violations occurring at rental properties by October which
the Commission will analyze as part of the vacation rental permitting process
under the state statutes.

SECOND: Vice Chair Whitley

Discussion ensued with Member Ellen stating it wouldn’t be right to ask for data in October
without giving a heads-up and instructions to Code Enforcement and the PD on how the
Commission wants the information compiled.

MOTION: Member Ellen MOVED TO AMEND the motion to ask the Council to
request that a list of violations be collected for July, August and September,
to report to the Commission in October.

After further discussion, the Motion to Amend was REMOVED by Member Ellen.

MOTION: Vice Chair Whitley MOVED TO AMEND the original motion to have the
Police Chief and Building Inspector compile a list of violations occurring at
rental properties by November which the Commission will analyze as part of
the vacation rental permitting process under the state statutes.

SECOND: Chairman Galbraith

VOTE: Unanimous

B. Duplexes — Parking Space Issue
Inspector Batson said that he and Member Votta are going to get together to come up with
different ways that the parking regulations for duplexes could be changed, possibly using the
square footage of the units to govern how many parking spaces they would need. He asked that
this item be tabled until the next meeting.

PZMMO060315 draft.doc 3



Kure Beach Planning and Zoning Commission

June 3, 2015 — Report by Craig Galbraith, Chairperson

Clty Of Asheville (Focus on short term rental, recent discussions also focusing on room
rentals in residential area. City has hired Mai Thi Nguyen, an associate professor focusing on
housing and community at UNC Chapel Hill, to research issues related to short-term rentals in
the city and report back (report has been issued). Staff still working on recommendations
changes to City Council,

Nquyen Report in October, 2014 at
http://www.slideshare.net/gordonsmithasheville/preliminary-report-short-term-rentals-in-
asheville

1) Conclusions:
a. Many cities very concerned, but limited by 2011 State Statutes
b. Many cities looking at Cornelius, NC option
2) Formed a short term rental community (public meetings) — strong arguments both
ways
a. http://coablog.ashevillenc.gov/wp-
content/uploads/2015/03/Short Term Rental CommunityMeeting Comme
nts 032515.pdf
b. Nothing on official agenda in 2015.

Clty of Fayettevi lle (Very Aggressive Approach, Applies to All Rentals — problem is large
rental market to military base personnel) — States it has been very successful.

1) Had Permit Process, changed due to State Statutes
2) Current Summary: RAMP program (all rental, not just short term rentals)

The City will fine landlords $1,000 for a property that violates three or more code violations in one year
or is part of the top 10 percent of properties for police calls and crimes among similar rental properties
in the city. Crime analysis will be conducted every half year by the Police Department to determine
rankings. Overgrown lots, unsafe buildings and junk vehicles are violations that can be included in the
program. When a property enters the program, the property must be free of violations for one year or
the owner may not be allowed to rent the property for a year.



3) ARTICLE V. - RENTAL ACTION MANAGEMENT PROGRAM

e Sec. 14-95. - Purpose.

e The purpose of this article is to establish a requirement that owners of residential rental property whose property is within the
disorder risk threshold as established by this article or in repeated violation of the Fayetteville City Code as defined and
established by this article must register with the city sufficient identification information so that the city may expeditiously
identify and contact the owner when excessive levels of disorder activity or code violations have occurred on or in the property.
In addition, the city desires to establish a method to hold owners of residential rental property accountable for failing to use
effective methods to reduce disorder activity and code violations on their property. It is not the intent of this article to determine
the rights and liabilities of persons under agreements to which the city is not a party. This article shall not be construed to alter
the terms of any lease or other agreement between a landlord and a tenant or others relating to property that is the subject of this
article; provided that no provision of any lease or other agreement shall be construed to excuse compliance with this article.
Additionally, a violation of this article shall not in and of itself create a negligence per se standard or otherwise expand existing
liability in tort for either a landlord or a tenant.

(Ord. No. 82012-003, § 1, 2-27-2012, eff. 7-1-2012; Ord. No. §2014-022. § 1. 11-24-2014)

e Sec. 14-96. - Definitions.

e The following words, terms and phrases, when used in this article, shall have the meaning ascribed to them in this section,
except where the context clearly indicates a'different meaning:

Apartment complex: Any dwelling under common ownership and management containing four or more dwelling units, as
defined by_chapter 14, section 14-5 of the Fayetteville Code of Ordinances, or a systematically built group of apartment buildings
or duplexes under common ownership and maintenance and containing four or more dwelling units.

Development services official: A person designated by the City Manager of the City of Fayetteville who is primarily responsible
for the administration of this article.

Disorder activity: Incidents of criminal activity occurring on or in a residential rental property as categorized in this article
entitled "Appendix A."

Disorder activity count: A number assigned to a residential rental property that represents the amount of disorder activity
occurring within a specified time period in or on the property. For purposes of determining a disorder activity count, the number
of incidents is multiplied by an assigned number as designated in Appendix A of this article.

Disorder risk threshold: The disorder activity count for the residential rental property that is at the 90th percentile of residential
rental properties.

In need of remedial action (INRA): A designation by the police official that a residential rental property has been identified for
enforcement action under this article.

Incident: The occurrence of a criminal activity on or in a residential rental property as categorized in this article for which a
police report is generated.

Manager: The person, persons or legal entity appointed or hired by the owner to be responsible for the daily operation of the
residential rental property.

Owner: The person, persons or legal entity that holds legal title to a residential rental property, or the property owner heirs,
persons, or legal entity that is exercising ownership control of a residential rental property.

Police official: A person designated by the chief of police who is primarily responsible for the administration of this article.

Registered agent: The person identified by the owner of the residential rental property in the registration filed pursuant to this
article who is authorized to receive legal process and/or notice required or provided for in this article.



Remedial action plan: A written plan agreed upon and signed by both the police official and owner whereby the owner agrees to
implement remedial measures on a residential rental property whose disorder activity count exceeds the disorder risk threshold

for its residential rental property category.

Remedial measures: Mandatory and voluntary measures as stated within the remedial action plan manual, a copy of which is on
file at the city clerk's office.

Residential rental property: Property that contains a single-family rental dwelling unit for use by residential tenants including but
not limited to the following: single-family stand alone homes, duplexes, triplexes, mobile homes, mobile home spaces,
townhomes, and condominium unit(s). A rental dwelling unit is hereby defined to include those units available for rent that are
currently vacant and those units that are occupied by tenants other than the owner. The following establishments are exempt from
this article unless added to the rental action management program pursuant to an ordinance adopted by the city council: Bed and
breakfast inns, hotels, motels, rest homes, rooming houses, lodging houses, and apartment complexes.

Residential rental property review board: The board created pursuant to this article.

Verified violation: A violation of any ordinance of the Fayetteville City Code of Ordinances as designated in "Appendix B" of
this article and determined by the development services official.

(Ord. No. $2012-003. § 1, 2-27-2012, eff. 7-1-2012; Ord. No. S2013-024. § 1. 10-28-2013; Ord. No. §2014-022. § 1. 11-24-
2014)

e Sec. 14-97. - Registration of residential rental property due to verified violations.

e (a) Each owner of residential rental property that has been found with three or more verified violations in the previous 12-
month period, whether those violations have been resolved by corrective action or not, shall register that property by providing
the following information to the development services official:

(1) The address(es) for the residential rental property which shall include the street name(s), number(s) and zip code;
(2)The name(s), business or personal address, telephone number, and email address of the owner:

a.If the property is owned by multiple natural persons, then the required information shall be that of one person who has legal
authority to act on behalf of the other owners.

b. If the property is owned by a corporation, whether foreign or domestic, then the required information shall be that of a
registered agent and of an officer who has authority to act on behalf of the corporation.

c. If the property is owned by a partnership, then the required information shall be that of the managing partner and one alternate
who have legal authority to act on behalf of the partnership.

d. If the property is owned by an unincorporated association or any other legal entity not mentioned above, then the required
information shall be that of a person who has legal authority to act on behalf of that association or entity.

(3) The number of units located on the residential property.
(b) The address(es) required in subsection (a)(2) shall not be a public or private post office box or other similar address.

(c) An owner that is required to register under this article who sells the property shall notify the development services official of .
all purchaser information within 30 days from the date of change of ownership. Purchaser information shall include the name,
address, phone number and e-mail address for the purchaser.

(d) An owner that is required to register under this article shall post proof of registration as provided by the city in the business
office of the property or in a common area or other conspicuous place accessible at all times to the tenant(s).

(e) Each residential rental property parcel shall be registered separately.



(f) The owner of residential rental property that is the site of three verified violations in the previous 12-month period shall be
sent a notice by certified mail to the name and address listed with the Cumberland County's Office of Tax Assessor.

(g) The notice shall include the following information:

(1) A description of the verified violations of the Fayetteville City Code that have occurred at the property in the past 12 months
as well as the dates of said violations;

(2) The amount of the registration fee; and
(3) The deadline for completing the registration process.

(h) Rental registration pursuant to this section shall be for a one (1) year period, commencing on the effective date of the rental
registration.

(Ord. No. S2012-003. § 1, 2-27-2012, eff. 7-1-2012; Ord. No. 82013-024. § 2. 10-28-2013; Ord. No. S2014-022. § 1. 11-24-
2014)

e Sec. 14-98. - Grounds for revocation of rental registration as required by section 14-97,

e (a) Each owner of registered residential rental property that has been found with one or more verified violations within the one
year rental registration period, whether those violations have been resolved by corrective action or not, shall have the rental
registration for that property revoked by the development services official.

(b) Each owner of residential rental property that is required by this article to register his ot her property and either fails to do so
or fails to pay the required registration fee shall have the rental registration revoked by the development services official.

(Ord. No. $2012-003. § 1. 2-27-2012, eff. 7-1-2012: Ord. No. $2013-024, § 3. 10-28-2013; Ord. No. $2014-022, § 1, 11-24-
2014)

e Sec. 14-99. - Notice of revocation.
e A notice of revocation shall be sent by certified mail or delivered in person to the address listed on the rental registration.

(Ord. No. $2012-003. § 1. 2-27-2012, eff. 7-1-2012; Ord. No. $2014-022. § 1. 11-24-2014)

e Sec. 14-100. - Period of revocation.

e Revocation of an owner's rental registration shall remain in place for a period of one year. If an owner fails to register his or
her property as required by this article then that property shall be ineligible for registration for a period of one year.

(Ord, No. S2012-003, § 1, 2-27-2012, ¢ff. 7-1-2012; Ord. No. S2014-022, § 1. 11-24-2014)

e Sec. 14-101. - Registration of residential rental property due to disorder activity.

e (a) Each owner of residential rental property that falls at or above the disorder risk threshold for its residential rental property
category shall register by providing the following information at the initial mandatory meeting:

(1) The address(s) for the residential rental property which shall include the street name(s), number(s) and zip code;
(2) The name(s), business or personal address, telephone number, and email address of the owner:

a. If the property is owned by multiple natural persons, then the required information shall be that of one person who has legal
authority to act on behalf of the other owners.



b. If the property is owned by a corporation, whether foreign or domestic, then the required information shall be that of a
registered agent and of an officer who has authority to act on behalf of the corporation.

c. If the property is owned by a partnership, then the required information shall be that of the managing partner and one alternate
who have legal authority to act on behalf of the partnership.

d. If the property is owned by an unincorporated association or any other legal entity not mentioned above, then the required
information shall be that of a person who has legal authority to act on behalf of that association or entity.

(3) The number of units located on the residential property.
(b) The address(es) required in subsection (a)(2) shall not be a public or private post office box or other similar address.

(c) An owner that is required to register under this article who sells the property shall notify the police official of all purchaser
information within 30 days from the date of change of ownership. Purchaser information shall include the name, address, phone
number and e-mail address for the purchaser.

(d) An owner that is required to register under this article shall post proof of registration as provided by the city in the business
office of the property or in a common area or other conspicuous place accessible at all times to the tenant(s).

(e) Each residential rental property parcel shall be registered separately.

(Ord. No. S2012-003. § 1. 2-27-2012, eff. 7-1-2012; Ord. No. 82014-022, § 1, 11-24-2014)

e Sec. 14-102. - Disorder risk threshold and disorder activity count.

o The police official shall determine the disorder activity count for each residential rental property and the disorder risk threshold
for each residential rental property category on a semiannual basis, by January 1 of each calendar year and by July 1 of each
calendar year. These determinations shall be made using disorder activity during the previous six-month period.

(Ord. No. S2012-003, § 1, 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022, § 1, 11-24-2014)

e Sec. 14-103. - Notification of mandatory meeting.

e (a) The owner of residential rental property that falls at or above the disorder risk threshold shall be sent a notice by certified
mail to the name and address listed with the Cumberland County's Office of Tax Assessor.

(b) The notice shall include the following information:
(1) The date, time and location for the mandatory initial meeting between the police official and the owner; and
(2) The disorder activity count for the residential rental property; and

(3) A statement that the owner may provide additional evidence at the initial mandatory meeting to be considered by the police
official; and

(4) A detailed summary of the disorder activity that has occurred on or in the property; and
(5) The amount of the registration fee.

(Ord. No. S2012-003. § 1. 2-27-2012, eff. 7-1-2012; Ord. No. S2014-022, § 1, 11-24-2014)

o Sec. 14-104. - Mandatory initial meeting.



e (a) Unless otherwise agreed to by the owner and police official, within 30 days after notice has been provided to the owner that
a property falls at or above the disorder risk threshold, a mandatory initial meeting shall be held between the owner and the police
official. The initial meeting may be held in person or by telephone. In the event there are multiple property owners, the owner
attending the initial meeting must have power of attorney to execute the remedial action plan on behalf of the other owners.

(b) At the mandatory initial meeting, the police official and the owner shall, at a minimum, review the following:
(1) The data that established the disorder activity count for that property; and

(2) Any relevant evidence provided by the owner that may establish that the property does not fall at or above the disorder risk
threshold.

(c) After reviewing all the evidence, any previously identified disorder activity that is found to either not have occurred on or in
the property or does not clearly meet the definition of a disorder activity shall be discounted and an adjusted disorder activity
count shall be determined. In the event that the adjusted disorder activity count for the property falls at or above the disorder risk
threshold, then the owner and police official shall develop and sign a remedial action plan and the property will be set for a six-
month review date pursuant to_section 14-105. In the event the adjusted disorder activity count is below the disorder risk
threshold, then the owner of the residential rental property shall not be required to register the property or pay the registration fee
and no further action shall be taken by the police official.

(d) In the event the owner fails to attend the initial meeting without just cause, the police official shall review all the evidence
concerning the property pursuant to subsections (b) and (c) of this section. Upon a finding that the adjusted disorder activity
count for the property is at or above the disorder risk threshold, the police official shall refer the property to the city attorney's
office for determination of whether a public nuisance action or any other legal or equitable remedy is warranted.

(e) The owner of residential rental property that is required to register under this article shall pay a registration fee on or before
the mandatory meeting in the amount established pursuant to the fee schedule adopted by city council. This payment shall not be
deposited by the city until ten days after the mandatory initial meeting, unless the police official's decision to require registration
is appealed, in which event the payment will not be deposited until the conclusion of the appeals process.

(Ord. No. $2012-003, § 1, 2-27-2012, eff. 7-1-2012; Ord. No. §2014-022, § 1, 11-24-2014)

e Sec. 14-105, - Remedial action plan and review.

e (a) At the first six-month review, the owner and police official shall review the disorder activity in or on the property since the
date of the remedial action plan and determine the disorder activity count for the property during that time period. If the disorder
activity count is no longer at or above the disorder risk threshold, then no further action will be taken and the owner of the
property will not be required to continue to pay for registration the following year unless at that time the property is again at or
above the disorder risk threshold. If the disorder activity count continues to fall at or above the disorder risk threshold, then the
property will be designated in need of remedial action (INRA) and the police official and the owner shall amend and sign the
remedial action plan and a second six-month review date will be set.

(b) At the second six-month review, the owner and police official shall review the disorder activity in or on the property since the
date of the amended remedial action plan and determine the disorder activity count for the property during that time period. If the
disorder activity count is no longer at or above the disorder risk threshold, then no further action will be taken. If the disorder
activity count continues to fall at or above the disorder risk threshold, then the police official shall revoke the rental registration
for the property unless it is determined that the owner has complied in good faith with the remedial action plans.

(DIn determining whether the owner has acted in good faith, the police official shall weigh the following factors:
a.Whether the owner has regularly met with the police official; and

b.Whether the owner has exhausted all resources reasonably available to the owner in order to comply with the terms of the
remedial action plans; and

c.Whether the owner has intentionally ignored a term of a remedial action plan; and



d.Whether the disorder activity on the property constitutes a public nuisance.

(2)If the owner has been found to have acted in good faith, then the police official may remove the designation of INRA and
continue to work with the owner. A property that continues to fall at or above the disorder risk threshold for a second year will be
referred to the city attorney's office for determination as to whether a public nuisance action or any other legal or equitable
remedy is warranted.

{c)All remedial action plans will be based on the procedures and practices set forth in the Fayetteville Police Department
Remedial Action Plan Manual; A Guide to Managing Rental Properties to Prevent Crime.

(Ord. No. $2012-003, § 1, 2-27-2012, eff. 7-1-2012; Ord. No. $2014-022, § 1, 11-24-2014)

e Sec. 14-106. - Additional grounds for revocation of rental registration.

e In addition to the grounds stated in section 14-105(b), the police official may revoke the owner's rental registration based on a
determination that:

(1)The owner provided materially false or misleading information during the registration process; or

(2)The owner refused to meet with the police official and/or develop a remedial action plan as required under section 14-105
without just cause; or

(3)The owner failed to pay the required registration fee on or before the date of the mandatory initial meeting as required under
section 14-104(e).

(Ord. No. $2012-003. § 1, 2-27-2012, eff. 7-1-2012; Ord. No. $2014-022. § 1, 11-24-2014)
e Sec. 14-107. - Notice of revocation.
e A notice of revocation shall be sent by certified mail or delivered in person to the address listed on the rental registration.

(Ord. No. S2012-003. § 1. 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022, § 1. 11-24-2014)

e Sec. 14-108. - Period of revocation.

e Revocation of an owner's rental registration shall remain in place for a period of one year, effective upon the date that the
rental unit is vacated pursuant to the transition plan. If an owner fails to register his or her property as required by this article then
that property shall be ineligible for registration for a period of one year.

(Ord. No. S2012-003. § 1. 2-27-2012, eff. 7-1-2012; Ord. No. §2014-022, § 1. 11-24-2014)

e Sec. 14-109. - Transition plan and notification of tenants.

e Upon revoking a rental registration, the police official or development services official shall develop a transition plan for the
owner's lawful disengagement from the operation and management of the rental property. The transition plan may include a
referral to the city attorney for the evaluation of the property as a public nuisance or for any other legal or equitable remedy
available under law necessary to fairly assist in the disengagement process. Upon revocation and issuance of a transition plan, the
police official or development services official shall take reasonable steps to notify the residents of the property.

(Ord. No. $2012-003. § 1. 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022. § 1., 11-24-2014)

e Sec. 14-110. - Registration of residential rental property upon adoption of ordinance by city council.



e The city council, by ordinance, may add any dwelling or apartment complex exempted from the definition of "residential rental
property" in this article, to the rental action management program upon finding that existing remedial provisions have been
inadequate to abate the detrimental impact on the tenants, the adjacent properties, the dwelling and the neighborhood.

Any property added to the rental action management program pursuant to an ordinance adopted by city council shall be required
to abide by the conditions set forth in this article.

(Ord. No. 8§2012-003. § 1. 2-27-2012. eff. 7-1-2012; Ord. No. 82014-022, § 1, 11-24-2014)

e Sec. 14-111. - Residential rental property review board.

e (a)A residential rental property review board (hereinafter "board") is hereby established, to be composed of seven members:
four members to be appointed by the city council, two members to be appointed by the mayor and one to be appointed by the city
manager. The appointing authorities shall ensure that the members of the board are representative of the residential rental, tenant
and homeowner community.

{(b)One member from the Fayetteville Police Department as designated by the police official and one employee of the city's
development services department who has the authority to investigate code violations will sit on the board as advisors only.

(¢)Individuals with a felony conviction within the last ten years shall not be eligible to serve on the board. Further, conviction of
or a plea of nolo contendere to a felony during the term of office shall automatically terminate membership on the board,
irrespective of any appeals. Board members charged with a felony during a term of office shall be automatically suspended until
disposition of the charge, and a quorum shall be established from the remaining membership.

(d)Board members shall keep all information about criminal investigations confidential.
(€)The board shall elect a chairperson and vice-chairperson from its membership.
(DAl members of the board serve without compensation.

(2)The terms of office shall be for two years with no member serving more than two consecutive full terms. The terms of one-
third of the board shall expire each year. If a vacancy occurs, the original appointing authority shall appoint a person to serve for
the unexpired term of the vacant position.

(h)Five voting members shall constitute a quorum. Members are required to attend all business meetings and hearings in
accordance with the attendance policies promulgated by the city council. Vacancies resulting from a member's failure to attend
the required number of meetings shall be filled as provided in this section.

(i)Members shall be subject to removal from the board with or without cause by the appointing authority.

(Ord. No. 8§2012-003, § 1. 2-27-2012, eff. 7-1-2012; Ord. No. 52014-022, § 1. 11-24-2014)

e Sec. 14-112, - Duties and responsibilities of the residential rental property review board.

e The board shall hear appeals from an owner of residential rental property who is required to register due to disorder activity as
defined in this article, and/or whose registration has been revoked.

(Ord. No. 8$2012-003, § 1, 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022. § 1, 11-24-2014)

e Sec. 14-113. - Notice of appeal of rental registration due to disorder activity and notice of appeal of revocation.

e A residential rental property owner may appeal a notice of revocation of rental registration for disorder activity to the board as
well as the police official's decision to require registration following the mandatory initial meeting. A residential rental property
owner that is required to register may appeal the notice of registration of the residential rental property. A rental property owner
that has a property registered may appeal a notice of revocation of such registered residential rental property. Any property owner



who has been notified to register a rental property and fails to do so or fails to appeal the notice of registration pursuant to this
section may not appeal a subsequent notice of revocation of the residential rental property. All appeals to the board must be filed
in writing with the city clerk's office within ten calendar days of the date the notice of revocation is served on the owner by
certified mail or in the case of an appeal of the police official's decision to require registration, within ten days of that decision.
The owner shall provide a valid current address for the purpose of all notifications required to be made pursuant to this article.
The request must state the reason for the appeal.

(Ord. No. 82012-003, § 1. 2-27-2012, eff. 7-1-2012; Ord. No. $2014-022. § 1, 11-24-2014)

e Sec. 14-114. - Hearing procedure and appeal of board's findings.

o (a)The city clerk shall forward an appeal of the police official's decision to require rental registration, or revocation of rental
registration, to the police official, development services official and to the chair of the board. The police official or development
services official shall prepare a summary of the case, including all relevant data. The summary shall be provided to the board and
the owner at least five working days before the hearing.

(b)Unless a quorum cannot be obtained or as otherwise agreed to by the owner and police official or development services
official, the board shall hold a hearing within 45 calendar days of the date the appeal is received by the city clerk. Should the
owner or the police official or development services official desire a hearing date other than that set by the board, the owner or
the police official or development services official shall submit a written request for a change of the hearing date, stating the
reason for the request. The chair shall approve or disapprove such request, provided that such request is received by the board at
least seven calendar days prior to the date of the hearing. For good cause, the chair may continue the hearing from time to time.
The hearing shall be conducted with at least five voting members of the board present.

(c)The owner may appear at the hearing in person and shall have the right to representation by a person of his or her choice. The
North Carolina Rules of Evidence, G.S. Chapter 8C, shall not strictly apply to the hearing, but all parties shall have an
opportunity to offer evidence, cross-examine witnesses, and inspect documents. Only sworn testimony shall be accepted. The
chair of the board, as well as any board member designated by the chair, shall have the authority to administer the oath as set
forth for witnesses in a civil matter by G.S._§ 11-11. All hearings before the board shall be de novo and recorded. The board has
the authority to develop rules and regulations consistent with this article to facilitate the hearing process.

(d)In the event of an appeal of the police official's decision to require registration, the city shall have the burden of proof and
must establish by the preponderance of the evidence that the disorder activity count for the property falls at or above the disorder
risk threshold. In the event of an appeal of a notice of revocation due to disorder activity, the city shall have the burden of proof
and must establish by the preponderance of the evidence that the owner's property is in need of remedial action and the owner has
failed to act in good faith to comply with the remedial action plan. In the event of an appeal of a notice of registration due to code
violations, the city shall have the burden of proof and must establish by the preponderance of the evidence that the owner of a
property has been issued a notice of violation of three or more verified violations within the previous 12-month period. In the
event of an appeal of a revocation notice due to code violations, the city shall have the burden of proof and must establish by the
preponderance of the evidence that the owner of a registered property has been issued one or more notices of violation during the
registration period. After reviewing the evidence and hearing testimony from the witnesses, the board shall issue findings of fact
and conclusions of law and issue an order either affirming or reversing the decision of the police official or development services
official.

(e)An owner has the right to appeal the board's decision to the city council by filing a notice of appeal with the city clerk within
ten days after the board issues its written decision. When feasible, the matter will be set for review by the city council at the next
regularly scheduled business meeting. The city council shall make its decision based on the record below, and no additional
evidence will be considered. A majority vote by the city council in favor of the board's decision is required to uphold the board's
decision to require registration or to revoke the owner's registration. An appeal to city council will stay the proceedings until it
completes its review.

-

(DIf the city council upholds the board's decision, the owner shall have the right to seek judicial review of the board's decision in
a proceeding in the nature of certiorari instituted in the superior court of the county within 30 days after the city council votes to
uphold the board's decision. Judicial review shall not automatically stay the registration requirement or revocation.

(Ord. No. S2012-003. § 1, 2-27-2012, eff. 7-1-2012; Ord. No, $2014-022, § 1, 11-24-2014)

e Sec. 14-115. - INRA designation binding on subsequent owner.



e The designation of a property as INRA and the application of the procedures set forth in this article shall be binding upon all
subsequent owners or other transferees of an ownership interest in the rental residential property. However, the revocation may
be stayed during the implementation of a transition plan.

(Ord. No. 82012-003. § 1. 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022, § 1, 11-24-2014)

e Sec. 14-116. - Enforcement, remedies and penalties.

e (a)The remedies provided herein are not exclusive and may be exercised singly, simultaneously, or cumulatively. In addition,
the remedies provided herein may be combined with any other remedies authorized by law and exercised in any order, This
article may be enforced by an appropriate equitable remedy issuing from a court of competent jurisdiction.

(b)It shall be a civil violation of this article for any owner of residential rental property or person or entity on behalf of that owner
to commit any of the following acts:

(1)Providing a rental dwelling for occupancy to another person or entity when the rental registration for that property has either
been revoked or never obtained as required by this article, except pursuant to a transition plan as set forth in_section 14-109 of
this article.

(2)Providing a rental dwelling for occupancy to another person or entity after the owner has been served with notice of the
mandatory meeting and fails to attend the meeting without just cause as set forth in_section 14-104 of this article.

(3)Providing a rental dwelling for occupancy to another person or entity after the owner has been served with notice of the
mandatory meeting and fails to pay the required registration fee prior to or on the date of the mandatory meeting as set forth in
section 14-104(e) of this section.

(c)Notwithstanding that the owner's property registration has been revoked or the owner has failed to attend the mandatory
meeting as set forth in_section 14-104 of this article, the owner shall not commit the following acts:

(DRefuse or fail to comply with any order of the city to repair a dwelling pursuant to_Chapter 14 of the Fayetteville City Code, or

(2)Terminate the utility services of any occupants or otherwise violate the rights of residential tenants under Article 2A, Article 5,
or Article 6 Chapter 42 of the General Statutes.

(d)Notwithstanding that the owner's property registration has been revoked, the owner's compliance with its obligations in
subsection (c)(1) and (2) hereinabove shall not be deemed as offenses under subsection (e) below.

(e)Failure to comply with the provisions of this section shall subject the offender to a civil penalty of $50.00 a day for the first 30
days, $100.00 a day for the next 30 days, and $500.00 a day for each subsequent day.

(DA civil penalty that is assessed under this article may be recovered by the city in a civil action in the nature of a debt if the
owner does not pay the penalty fee within 30 days after a notice of the penalty is issued by the police official or the development

services official.

(Ord. No. S2012-003. § 1. 2-27-2012, eff. 7-1-2012; Ord. No. S§2014-022. § 1, 11-24-2014)

o Sec. 14-117. - Effective date.
This article shall become effective on July 1, 2012.

(Ord. No. 82012-003. § 1, 2-27-2012. eff. 7-1-2012; Ord. No. S2014-022, § 1, 11-24-2014)
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PLANNING AND ZONING COMMISSION
CONSISTENCY STATEMENT
N.C. Gen. Stat. 160A-383

(To be read into the record as a motion, seconded, and voted upon)

This recommendation is consistent with the objectives and policies of the Town of
Kure Beach Land Use Plan adopted by Town Council September 27, 2006 (Adopted and
Certified by Coastal Resources Commission November 17, 2006

This recommendation applies to Section Part of the Town of Kure Beach
Land Use Plan

X Consideration of recommended text amendment to The Town of Kure Beach Code ,
Chapter 19 Zoning, Art. IV Supplemental District Regulations  Sec. 19-329

This recommendation applies to the John Sawyer Architects B1 District Study (HPA 2007)

The Planning and Zoning Commission considers its recommendation to be reasonable and in the public
interest based on the following:

1. To add clarification to the term “architectural features” to include fireplaces.
2. To allow flexibility and tolerance of side yard setbacks for corner lots.

CURRENT ORDINANCE:

Sec. 19-329 — Modification of required yard.

Architectural features such as fire escapes, cornices, eaves, steps, gutters, buttresses, open or enclosed
fire escapes, outside stairways, balconies, and similar features, but not carports or porches, may project
not more than eighteen (18) inches into any required yard.

PROPOSED ORDINANCE:

Sec. 19-329 — Modification of required yard.

Architectural features such as fire escapes, fireplaces, cornices, eaves, steps, gutters, buttresses, open or
enclosed fire escapes, outside stairways, balconies, and similar features, but not carports or porches, may
project not more than eighteen (18) inches into any required yard. On corner lots, architectural features
may extend twenty-four (24) inches into the 10’ side setback.



Therefore, the Planning and Zoning Commission requests Town Council’s consideration of the above
recommendation.

Attest:

L. DI

Craig Galbraith, Chairman
Planning and Zoning Commission




RRULI Kure Beach Inspections Department
GNP 117 Settlers Lane * Kure Beach, NC 28449
£

"éi @ 7T Office (910) 458-6535 * Fax (910) 458-4269
2 -‘-;_ John Batson, Inspector

To: Planning and Zoning Commission
From: John Batson
Re: Requested Text Amendment to 19-329

Date: May 6, 2015

Comimissioners,

We haven’t had a text amendment request in quite sometime. It is protocol that you
receive a staff recommendation.

Section 19-329 is a part of the ordinance that comes up during Board of Adjustment
proceedings routinely. Most cases presented have to do with setback encroachments.

The requested amendment is reasonable because it would only apply to corner lots.
However, 1 ask the commission to look at the following changes to the request:

1. Add fireplace to the list of architectural features.
2. New wording to include a// architectural features may be allowed to extend 24" into
the 10" side setback of a corner lot.

Current ordinance:

Sec. 19-329. - Modification of required yards.
Architectural features such as fire escapes, cornices, eaves, steps, gutters, buttresses, open or
enclosed fire escapes, outside stairways, balconies, and similar features, but not carports or
porches, may project not more than eighteen (18) inches into any required yard.
(Ord. of 8-19-03)

Proposed ordinance: Changes/additions in red.

Sec. 19-329. - Modification of required yards.

Architectural features such as fire escapes, fireplaces, cornices, eaves, steps, gutters, buttresses,
open or enclosed fire escapes, outside stairways, balconies, and similar features, but not carports
or porches, may project not more than eighteen (18) inches into any required yard. On corner
lots, architectural features may extend twenty-four (24) inches into the required 10’ side setback.

(Ord. of 8-19-03)

There are no foreseeable issues with these changes other than potential view
obstructions of other properties.
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APPLICATION FOR A TEXT AMENDMENT

CONTENT OF THE APPLICATION; FEES

Application must be received and reviewed by the Town Clerk for completeness prior to acceptance. A $100
fee payable to Town of Kure Beach MUST accompany the application. Should the text amendment be for
Chapters 15 “Subdivision” or 19 “Zoning” the petition must be reviewed by the Planning and Zoning
Commission and a recommendation made by them to Town Council before Town Council may act. The
Planning and Zoning Commission and/or the Town Council reserve the right to require additional
information, if needed, to assure that the proposed text amendment is in accordance with all of the Town’s
plans and policies. The Town Council gives final approval for all text amendments to the Code of
Ordinances.

GUIDE TO REVIEW PROCEDURES

Applications for a text amendment are first referred to all departments for review and comment. Should the
request be for an amendment to Chapters 15 or 19, the Kure Beach Planning and Zoning Commission must
also review and make a recommendation before being acted upon by the Kure Beach Town Council.
Applications must be received in the office of the Town Clerk twenty (20) working days before the Planning
and Zoning Commission meeting or the Town Council meeting (should Planning & Zoning involvement not
be required) to allow adequate time for processing and review.

Planning and Zoning Commission meetings are held at 7:00pm in the Kure Beach Town Hall, 117 Settlers
Lane, North Carolina, on the first Wednesday of each month. The Planning and Zoning Commission’s
recommendation regarding this application will automatically be referred to the Kure Beach Town Council.
Town Council meetings are held on the third Tuesday of each month at 6:30pm at Town Hall as referenced
above.



EXISTING TEXT

Sec.19-329 - Modification of required yards.

Architectural features such as fire escapes, cornices, eaves, steps, gutters, buttresses, open or enclosed fire
escapes, outside stairways, balconies, and similar features, but not carports or porches, may project not
more than eighteen (18) inches into any required yard.

PROPOSED TEXT CHANGE

Sec. 19-329 - Modification of required yards.

Architectural features such as fire escapes, cornices, eaves, steps, gutters, buttresses, open or enclosed fire
escapes, outside stairways, balconies, and similar features, but not carports or porches, may project not

more than eighteen (18) inches into any required yard. For comer lots on rwo l'n‘rerse.cﬁng
streets a single contilevered fireplace may projecr not more than rwenty four
(24) inches into the required yard setback.

Purpose of requeated amendment:
To allow for common architectural fearures to be urilized on the exterior of

structures which 3o not impacr public, health, safery, cnd welfare. And would
be on comer side of house m 10 fr. setbacka.

SEE ATTACHED EXPLANATION FOR REASON WE HAVE ASKED FOR THIS
AMENDMENT



242 N. 3% Ave, Kure Beach
You need some background as to why we are requesting a change to Amendment Sec. 19-329,

In April of 2012 we applied for a building permit, gave John Batson plans and specifications and the
plans showed a cantilevered fireplace on the second level which Richard pointed out to John. We had a
foundation plan for a 35 ft. side house on a 50 ft. lot. John kept the plans for 3 days to be sure we were
following all codes and zoning. He issued us a permit, made multiple inspections during construction ,
even a final inspection which passed and was called in for power. See attached letter from power company
saying they do not issue power until a final inspection has passed. We have permanent power in our name
which no one can change. We do not get permanent power unless a final has been issued.

A picture of the house and a final survey will show you what a very, very small area we are talking about.
Approximately 30 sq. ft. on the side of approximately 1600 sq. ft. flat wall on the corner lot in a 10 ft.
setback 10 ft. in the air on the second level only (does not go to ground or to third level) and does not
impact public health, safety, and welfare in any way whatsoever.

Richard has been in construction since he was a teenager and been the building contractor in over 200
houses and never had problems in the past with any inspector or zoning officer. They always told us
before construction what we could or could not do. Whether this was a true mistake or oversight on
John’s part OR because we billed the town for a window John broke “testing to see if it was impact glass”
(it was inscribed on the window and the inside glass broke) John or the town needs to be accountable for
us being in this situation .

We did not know John was saying he did not sign off the house for 3 months after we got power and a
third party told us at that time. We would have been living in the house if our house had been sold. We
are now keeping up two houses. We are paying taxes, upkeep, utilities, maintenance and lost all our
warranties on this house. The house is on the tax books for almost $500,000.00. John told us not to put
furniture in this house which means we can’t live in it, sell it, or rent, condemning the house which even
John says is a well built house.

We are 82 and 77 years of age and want to resolve this matter. We are not trying to be confrontational but
are stating indisputable facts.






| Q Progress Energi,

Progress Energy Carolinas, Inc.
Customer Service Center '
PO Box 1771

Raleigh NC 27602-1771

April 11,2013

Ann Lawing
704 Sea Castle Ct )
Wilmington, NC 28482-0000

RE: Account # 089-717-5949 .

Dear Valued Customer:

In response to your request the inspection for pernjanent service located at 242 N, 3™ Ave. Kure
Beach, NC 28449 was received on 11/06/2012. Signed by Denise McVicker the permit number
was 124130 and stated for 200 amp service, whidh is normally considered permanent service.
Prior to that we had receive:d an inspection approval on 04/11/2012 for temporary service, which
was then removed on 11/07/2012 when the permangnt service was connected. -

If you have questions, or if we can be of assistance{in meeting your energy needs, please contact
our Customer Service Center at err or err during the hours of 7:00 a.m. to 9:00 p.m., Monday
through Friday.

Sincerely,

Mercedes Sierra ‘
Bilingual Customer Service Representative

www.progress-energy.com :Check out Progress EneTrgy’.s' customer-focused Web site for services
and information about Your|account. Progress Energy. People. Performance. Excellence.
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Dean Lambeth
Mayor

Craig Bloszinsky
Mayor Pro Tem

Emilie Swearingen David Heglar
Commissioner Commissioner
Steve Pagley Nancy Avery
Cominissioner Town Clerk

Town of Kure Beach

117 Settlers Lane « Kure Beach, NC 28449
(910) 458-8216 « (910) 458-7421 Fax
www. townofkurebeach.org

May 5, 2015

Richard and Ann Lawing
704 Sea Castle Court
Wilmington, NC 28412

Re: Application for Text Amendment to the Code of Ordinances

Mr. and Mrs. Lawing,

| received your application and fee for a text amendment to the Code of Ordinances on May 4,
2015. This meets the required 20 days to be on the June 3™ agenda of the Planning and Zoning
Commission. The meeting will be at 7 pm in the Council Room of Town Hall, located at 117
Settlers Lane in Kure Beach.

The Planning and Zoning Commission will address and decide whether to recommend adoption
or not to the Town Council.

If the Planning and Zoning Commission recommends adoption, the Town Council must, by law,
first hold a public hearing. .

Timeline involved in the process is:

June 3" — Planning & Zoning meeting

June 16" - Town Council meeting — public hearing scheduled for July meeting
July 21% — Town Council holds public hearing and votes whether to adopt or not

Please plan to attend the June 3" meeting of the Planning and Zoning Commission.

Sincerely,

“A N\ N
Nancy Ahx\*é(w
Town Clerk



PROPOSED AMENDMENT TO SECTION 16, ARTICLE III, PERSONNEL POLICY
Current Policy to be amended by deleting lined through items and adding wording in red.
Section 16.  Longevity Pay

Emplovees hired before June 16, 2015

Full time employees shall receive longevity pay in a lump sum amount in the payroll period that

is paid closest to, but prior to Thanksgiving. AHlful-time employees-are-eligible-forlongevity
pay- Longevity Pay shall be awarded as follows:

Years of Service Amount of Pay
1-4 $250
5-9 $350
10-14 $500
15-19 $600
20 plus $750

Employees hired on or after June 16, 2015

There is no Longevity Pay benefit for these employees. Town Council voted on June 16, 2015 to
discontinue this benefit for new hires.

Amended policy will read:

Employees hired before June 16, 2015

Full time employees hired before June 16, 2015 shall receive longevity pay in a lump sum
amount in the payroll period that is paid closest to but prior to Thanksgiving. Longevity Pay
shall be awarded as follows:

Years of Service Amount of Pay
1-4 $250
5-9 $350
10-14 $500
15-19 $600
20 plus $750

Emplovees hired on or after June 16, 2015

There is no Longevity Pay benefit for these employees. Town Council voted on June 16, 2015 to
discontinue this benefit for new hires.

p/policy/personnel/draftamend/longevitypay
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Ordinance Number: FY 2015-16
Date Adopted:
Effective Date: July 1, 2015

BUDGET ORDINANCE FY 2015-2016
KURE BEACH, NORTH CAROLINA

Be it ordained by the Town Council of Kure Beach, North Carolina:

Section I. Budget Adoption: There is hereby adopted the following operating budget for the
Town of Kure Beach for the Fiscal Year beginning July 1, 2015 and ending June 30, 2016; the
same being adopted by fund. Activity within each fund is listed as follows:

GENERAL FUND
EXPENDITURES:
Governing Body $ 40,467
Committees 7,500
Finance 146,033
Administration 385,448
Community Center 17,750
Elections : 3,100
Emergency Management 100
Tax Collections 25,000
Legal Department 28,900
Police Department 1,208,819
Fire Department 484,760
Lifeguards 190,957
Parks & Recreation 138,748
Building Inspections 126,565
Streets & Sanitation 740,797
Debt Service 294,205
Transfer to Beach Protection Fund 50,000
Contingency 130,680

TOTAL EXPENDITURES $4,019.829



GENERAL FUND _(continued)

REVENUES:

Property Tax (curreﬁt & prior years) $2,121,250

Sales Tax 785,200

Franchise & Utility Tax 201,500

Motor Vehicle License 7,000

TDA Funds 203,057

Garbage & Recycle Fees 341,400

ABC Revenue 10,725

Building Permits/Impact Fees/

CAMA Fees/Fire Inspections 57,200

Communication Tower Rent 86,702

Town Facility Rentals 10,500

Parks & Rec/Community Center/

Street Festival 36,950

Other Revenue 47,345

Other Financing Sources 111.000
TOTAL REVENUES $4,019.829

POWELL BILL FUND
EXPENDITURES:
Street Maintenance & Repair $ 64.030

TOTAL EXPENDITURES $ 64,030

REVENUES:
Powell Bill Allocation $ 64,000
Interest Income 30
TOTAL REVENUES $ 64,030



STORM WATER FUND

EXPENDITURES:

Storm Water Operations
Transfer to Capital Projects Fund

TOTAL EXPENDITURES

REVENUES:

Storm Water Monthly Fees
Storm Water Building Fees
Interest Income

Other Financing Sources
Fund Balance Appropriated

TOTAL REVENUES

BEACH PROTECTION FUND

EXPENDITURES:
Beach Protection Reserves

TOTAL EXPENDITURES

REVENUES:
Transfer from General Fund

TOTAL REVENUES

FEDERAL ASSET FORFEITURE FUND

EXPENDITURES:

Federal Asset Forfeiture Expenses

TOTAL EXPENDITURES

$ 248,330
275.000

$ 523,330

$ 218,500
36,000

360

40,750
227,720

$ 523.330

$ 50,000

$ 50,000

$ 50,000

$ 50,000

$ 50,000

$ 50,000



FEDERAL ASSET FORFEITURE FUND (continued)

REVENUES:
Fund Balance Appropriated $ 50,000
TOTAL REVENUES 50,000
WATER AND SEWER FUND
EXPENDITURES:
W/S Governing Body $ 16,767
W/S Legal Department 28,900
W/S Finance 171,402
W/S Administration 251,919
W/S Operations 1,367,617

Transfer to Capital Projects Fund 50,000

TOTAL EXPENDITURES $1,886,605

REVENUES:
Water Charges $ 710,710
Sewer Charges 1,011,270
Tap & Reconnection Fees 27,840
Other Revenue 6,035
Other Financing Sources 130,750
TOTAL REVENUES $1.886,605

SEWER EXPANSION RESERVE FUND (SERF)

EXPENDITURES:
Sewer Reserve $ 22635

TOTAL EXPENDITURES $ 22,635



SEWER EXPANSION RESERVE FUND (SERF) (continued)

REVENUES:
User Fees $ 22,500
Interest Income 135
TOTAL REVENUES $ 22,635
EXPENDITURES ALL FUNDS 36,616,429
REVENUES ALL FUNDS 36,616,429

Section II. Levy of Taxes: There is hereby levied, for the Fiscal Year 2015-2016, an Ad
Valorem tax rate of 26.15 cents ($0.2615) per one hundred dollars ($100) valuation of taxable
property as listed for taxes as of January 1, 2015. This rate shall be levied entirely in the General
Fund.

The tax rate is based on an estimated total valuation of property for the purposes of taxation of
eight hundred nineteen million five hundred thousand dollars ($819,500,000) and an estimated
collection rate of ninety-eight and three-quarter percent (98.75%).

Section III. Salaries: The following shall govern salary and wage compensation for Fiscal Year
2015-2016: o

A. Pay Plan. There is hereby adopted a pay plan that includes an across the board cost of
living adjustment in the amount of 1.7% applicable to all Town employees.

B. Salary Adjustments. Each employee’s salary shall be examined to ensure that the pay
grade reflects the years of service, proficiency and quality of work. Merit raises are
allotted at 3.3% this year for employees. Also, as a result of the Fiscal Year 2015 Salary
Study, Town Council implemented a strategy to adjust full-time employee salaries that
were six percent or more below the benchmark salary for the respective position.

Section IV. The Budget Officer hereby authorized to transfer appropriations within a fund as
contained herein under the following conditions as specified in North Carolina General Statute
Chapter 159.



A. The Budget Officer may transfer amounts between line item expenditures without
limitation and without a report being required up to $10,000 at any one time.

B. The Budget Officer may transfer amounts within departments and of the same fund
and reported as part of the financial statements. He shall make an official report
immediately to Council on such transfers.

C. The Budget Officer may not transfer amounts between funds without prior Council
action.

Section V. Restricted Revenues: The Finance Officer is hereby directed to fund appropriations
that have specified revenues prior to funding with General Fund monies. This is to include but
not limited to Local, State and Federal grants.

Section VI. Encumbrances: All outstanding encumbrances from prior fiscal years are to be
carried forward to Fiscal Year 2015-2016. All Project Ordinance appropriations are continued.

Section VII. Budget Control: The Town Council in approving the budget has utilized to the
fullest extent possible its revenue sources. Over collections of revenues or unanticipated revenue
sources cannot be expected during the year. It is therefore of utmost importance that Department
Heads initiate steps to insure compliance with the budget as fixed herein and they are hereby
directed to do so.

Section VIII. The Town Council hereby authorizes the New Hanover County Tax
Administrator to bill and collect taxes for the Town.

Section IX. Fees and Charges: There is hereby established, for FY 2015-2016, various fees and
charges as contained in the attached Fee Schedule. Changes from the FY 2014-2015 Fee
Schedule are as follows:

Residential Water — Monthly minimum gallons Decrease from 3,000 to 2,500 gallons
Residential Sewer — Monthly minimum gallons Decrease from 3,000 to 2,500 gallons
Commercial Water — Monthly minimum gallons Decrease from 3,000 to 2,500 gallons
Commercial Sewer — Monthly minimum gallops Decrease from 3,000 to 2,500 gallons

Out of Town Water (ETJ) — Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Out of Town Sewer (ETJ) — Monthly minimum gallons Decrease from 3,000 to 2,500 gallons

Residential Water (per 100 gallons over 2,500 gallon

. Increase from $0.36 to $0.45
minimum)

Residential Sewer (per 100 gallons over 2,500 gallon

L. Increase from $0.465 to $0.58
minimum)




Commercial Water (per 100 gallons over 2,500 gallon

i Increase from $0.555 to $0.694
minimum)

Cc.)rr-lmermal Sewer (per 100 gallons over 2,500 gallon Increase from $0.57 to $0.7125
minimum)

Out of Town (ETJ) Water (per 100 gallons over 2,500

o Increase from $0.63 to $0.7875
gallon minimum)

Out of Town (ETJ) Sewer (per 100 gallons over 2,500

. Increase from $0.81 to $1.0125
gallon minimum)

This ordinance being duly passed and adopted this day of June, 2015.

Dean Lambeth, Mayor

Nancy Avery, Town Clerk




TOWN OF KURE BEACH
FEE SCHEDULE

FISCAL YEAR 2015-2016

Fee Schedule to be updated each year as part of the adoption of the new fiscal year budget ordinance.

TAX RATE per $100 $0.2615
WATER FEES

Residential (monthly minimum - up to 2,500 gallons) $13.50
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $0.45
Commercial (monthly minimum - up to 2,500 gallons) $18.50
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $0.694
Out of Town (ETJ) (monthly minimum - up to 2,500 gallons) $23.00
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $0.7875
SEWER FEES

Residential (monthly minimum - up to 2,500 gallons) $23.50
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $0.58
Commercial (monthly minimum - up to 2,500 gallons) $25.50
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $0.7125
Out of Town (ETJ) (monthly minimum - up to 2,500 gallons) $40.50
Incremental rate per 100 gallons over the 2,500 gallons monthly minimum $1.0125

OTHER WATER & SEWER FEES

Water Service Fee - nonrefundable fee for service technician site visit $30.00

Additional Water Service Fee - fee for cach additional visit if customer fails to $10.00
meet technician at site

Water Service Meter Check Fee - customer request that a meter be read, checked, $30.00

or turned on or off. If problem found with meter,
fee can be waived at discretion of the Public
Works Director

Water Cut-ons Outside Working Hours . $25.00

Special Meter Tests - if customer requests meter test and the meter is found to be $50.00
defective, charge will be refunded

Reconnection Fee - if water is cut-off due to non-payment $60.00

Returned Check Fee $25.00

Account Past Due Charge - per month $10.00

1 FY 15-16 FEE SCHEDULE



WATER TAP FEE
3/4 X 5/8

1 Inch

1 1/2 Inch

2 Inch

SEWER TAP FEE
4 inch
4 inch
6 inch
6 inch

USER FEE Sect 17-127 of Code
Common Areas-No Charge

IMPACT FEE
Voluntary Annexation Only Sect 17-128 of Code

STORM WATER FEES
Building Fee
Residential-monthly
Business - monthly

RECYCLE FEE - per bin monthly (residential)

GARBAGE COLLECTION FEES
Residential -per can monthly
Commercial- per can monthly
Garbage cart purchase

"TRASH PICKUP FEE
Minimum
1/4 load
1/2 load
3/4 load
Full load
Appliances

PRIVILEGE LICENSE FEES

Privilege License Fees as stipulated in N.C. General Statute 105-33(C).

VEHICLE DECAL FEES
Resident

Late Fee (resident)
Non-resident

FY 15-16 FEE SCHEDULE

$1,500.00
$2,000.00
$2,500.00
$3,000.00

$1,500.00
$1,500.00
$2,000.00
$2,000.00

$2,500.00

$400.00

$4,000.00
$8.71
varies by account

$4.88

$6.00
$26.25
$80.00

$10.00
$30.00
$60.00
$90.00
$120.00
$10.00

$5.00
$10.00
$5.00



COPY/FAX FEES

Fax: 1 PAGE $2.00

Fax: Each additional page $1.00

Zoning map - each $5.00

Copies: Per page $0.10

Copy of Zoning Ordinance $10.00

Copy of Town Code $70.00

Flood map - each $5.00

RENT COMMUNITY CENTER:DEPOSIT & PER HOUR FEES-2 HOUR MINIMUM (then hourly)

Deposit (refundable if center is cleaned, as instructed, and there's no damage) $250.00

KB Resident/Property Owner & Non-Profit Organization $75.00 per hour
Non-resident & Commercial Organization for Profit $100.00 per hour

OTHER FEES COMMUNITY CENTER

Non refundable fee each time existing contract is revised $10.00

Service charge for cancellation of contract $50.00

Rental fee will not be refunded for cancellation of lease by lessee made within 30 days before the event. Security deposit will be refunded.

RENT OCEAN FRONT PARK PAVILION:DEPOSIT & PER HOUR FEES-*4 HOUR MINIMUM (then hourly)
*Exception: Can rent pavilion for 1 HOUR, if rented in conjunction with Community Center

Deposit (refundable if no damage to pavilion/grounds) $250.00

KB Resident/Property Owner & Non-Profit Organization, Pavilion ONLY $75.00 per hour
Non-resident & Commercial Organization for Profit, Pavilion ONLY $100.00 per hour
KB Resident/Property Owner & Non-Profit Organization, Pavilion & Lawn $125.00 per hour
Non-resident & Commercial Organization for Profit, Pavilion & Lawn $150.00 per hour

PARKS AND RECREATION PROGRAM FEES
Fees for specific Parks and Recreation activities will be set prior to commencement varies
of the activity

SPECIAL EVENT FEES
General Use Impact Fees:
minimal use of public property -low impact - per day $150.00
includes intermittent traffic control - medium impact-per day $300.00
includes closing of public streets - high impact - per day $500.00
Personnel:
Police-minimum of two hours - per hour (includes overhead) - $40.00
Sanitation - per hour (includes overhead) $40.00
Street - per hour (includes overhead) $40.00
Fireman - per hour (includes overhead) $40.00
Facilities Rental:
Council Chambers - per day $100.00
Public land per site - per day $100.00
Public building - per day $100.00
Equipment: ;
Police/Fire/Lifeguard or other Town Vehicle - per hour $25.00
Trash pickup - per cart per pickup $15.00

-minimum 2 carts required for recyclable materials and one for regular trash

3 FY 15-16 FEE SCHEDULE



PERMIT/CONSTRUCTION FEES
Fence
Window Replacement
Prefab Shed
Handicap Ramp
Beach Access
Pool-residential
Pool -commercial
Landscape
House moved (plus any cost incurred by public works or police dept)
House moved out of town (plus any cost incurred by public works or police dept)
Demolition (residence)
Demolition (commercial)
Building -New Construction - processing fee
Mobile Home Fee-set up (plus permit fee)
Mobile Home and Travel Trailer Park - $5.00 space up to 100 spaces
Yard sale
Temporary structures in excess of 200 square feet - Sec. 12-45
Temporary structures in excess of 200 square feet - Sec. 12-45
Replace permit card -Each
Improvements, additions and renovations to include decks, garages, etc:
from $0 to $500
from $501 to $2,500
from $2,501 to $5,000
from $5,001 to $10,000
from $10,001 to $20,000
from $20,001 to $30,000
from $30,001 to $40,000
from $40,001 to $50,000
from $50,100 and above + $5.00 per $1,000.00 over $50,001
Signs
from $0 to $500
from $501 to $2,500
from $2,501 to $5,000
from $5,001 to $10,000
from $10,001 to $20,000
from $20,001 to $40,000
from $40,001 to $50,000
from $50,100 and above + $3.00 per $1,000.00 over $50,000

PLANNING/ZONING FEES
Text amendment to Town Code
Advertisement for public notices
Application - minor subdivision (per lot)
Subdivision Appeal:
TRC to Planning Board
TRC to Planning Board (Height Exception Application fee - Sec. 19-333.1)
TRC to BOA ’
Final plat approval submission (or 50 cents per lot, whichever is greater)
Request for zoning change (plus $5.00 fee for each notification mailed)
Chapter 19 Zoning violation - Sec. 19-401

BOARD OF ADJUSTMENT FEES
Appeal/Variance

4 FY 15-16 FEE SCHEDULE

$25.00
$25.00
$25.00
$25.00
$25.00
$300.00
$2,000.00
$25.00
$150.00
$150.00
$150.00
$300.00
$200.00
$200.00
$350.00
$1.00
$250.00
$500.00
$10.00

$25.00

$50.00
$100.00
$150.00
$200.00
$250.00
$300.00
$350.00
$400.00

$25.00
$40.00
$55.00
$70.00
$85.00
$95.00
$130.00
$155.00

$100.00
$50.00
$200.00

$150.00
$250.00
$375.00
$125.00
$100.00

$50.00

$375.00

obtained 7 days prior
obtained less than 7 days prior



FIRE INSPECTION AND PERMIT FEES
Commercial New and Existing Construction Permit Fees:
A= Total gross building floor area of construction

B= Fee per Square Foot

0-5,000 sf AxB = Permit Fee

5,001-15,000 sf (AxBx.75)+(1250xB) = Permit Fee

Over 15,000 sf AxBx.50) + (5000xB) + Permit Fee
Occupancy Type: Fee Per Square Foot

Residential $0.05

Storage $0.035

Assembly : $0.06

Institutional $0.06

Business g $0.06

Mercantile $0.06

Hazardous $0.05

Factory Indust $0.04

Education $0.065
Construction Permits:

Sprinkler Systems $85.00

Fire Alarm Systems $85.00

Suppression Systems $85.00

Fire pump and related Equipment $85.00

Private Fire Hydrants $85.00

Standpipe Installation per Riser $85.00
Additions Use Schedule or Min. $45 + Inspection Fees
Up Fits Use Schedule or Min. $45 + Inspection Fees
Mobile Buildings $45 + Inspection fee
Accessory Structures $45 + Inspection fee
Commercial Inspection Fee $45 Per Inspection per bldg. (Applies to all bldgs.)
Occupancy Certification : $25 + Inspection Fee
Occupying building without CO $250
Working without Permit $50 or 2x Permit Fee, whichever is greater
Stop Order Removal - $200
Failure to Obtain Final Inspection . $100
Afterhours/Weekend/Holiday Inspections $120
ABC Permit $45
Fire Flow Test $45
Day Care State Inspection $45
Witness Fire Flow/Pump Test $45
Commercial Construction Inspection $45
Reinspection Fee $45
Standpipe Test per Riser $75
Temporary Structures (Tents, Etc) Revert to Building Permit Fee

5 FY 15-16 FEE SCHEDULE



CIVIL CITATION PROGRAM FEES

Beach:

Dogs prohibited on beach strand Sec. 4-17

Vehicles prohibited on beach strand Sec. 10-104

Fire prohibited on beach strand Sec. 12-40

Litter, glass & alcohol prohibited on beach Sec.12-35

Boats, jet skis prohibited w/in 300' from high tide mark Sec. 12-37
Surfing regulations Sec. 12-33

Dune trespassing prohibited Sec. 12-39

Digging holes in the beach/beach restoration Sec. 12-46

No items on beach between 7pm-8am/No beach equip. within 15 ft of turtles/No
beach equip. within 25 ft of emergency access points Sec. 12-43
Sleeping on beach after midnight prohibited Sec. 12-31

Nude bathing, including thong bathing suits or similar attire, prohibited Sec. 12-32
Leaping from commercial pier Sec. 12-34

Animals/Pets:

Dogs must be on a leash Sec. 4-16

Animal/Pet waste removal Sec. 4-16.1

Vehicles/Parking:

Failure to purchase & display Town decal Sec. 10-17

Parking Ticket Sec. 10-222 - 235

Parking in a handicap space

Soliciting transportation Sec. 10-68

Vehicles prohibited certain areas Sec.10-60

Miscellaneous:

Bicycle regulations Sec. 10-291-308

Noise violations prohibited Sec. 11-31

Alcohol consumption/open containers prohibited on public property Sec. 3-1
Requirements for taverns and bars Sec. 3-2

Beach Vitex Prohibited Sec. 12-41

Numbering of buildings Sec.5-121

Real estate signs on Town property Sec. 11-80

Adopted by Town Council on June , 2015.

Dean Lambeth, Mayor

Attest: Nancy Hewitt, Deputy Town Clerk
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st Offense

$150.00
$25.00
$100.00
$150.00
$25.00
$25.00
$100.00
$100.00

$50.00
$25.00
$25.00
$250.00

$150.00
$150.00

$25.00
$50.00
$150.00
$10.00
$50.00

$25.00
$250.00
$50.00
$50.00
$25.00
$50.00
$50.00

2nd Offense

Misdemeanor
Misdemeanor
$200.00
Misdemeanor
$50.00
Misdemeanor
Misdemeanor
Misdemeanor

$100.00
Misdemeanor
Misdemeanor

Misdemeanor
Misdemeanor

Misdemeanor
Misdemeanor
Misdemeanor
$50.00

Misdemeanor
Misdemeanor

G.S.18B-302.1
$50.00



WILMINGTON-NEW HANOVER
PORT, WATERWAY & BEACH COMMISSION

10 June 2015

Jonathan Barfield, Jr., Chairman
New Hanover County Board of Commissioners

Re: Coastal Storm Damage Reduction
Inter-local Agreement (2" Execution)
Port, Waterway & Beach Commission Recommendations

Dear Chairman Barfield:

On 5 December 2011, the New Hanover County Board of Commissioners unanimously
endorsed the Beach Nourishment Inter-local Agreement (ILA). This agreement between New
Hanover County (NHC), Carolina Beach, Kure Beach and Wrightsville Beach provided direction
for continued maintenance of our coastal storm damage reduction (CSDR) projects in the event
federal and state economic funding support fell short. Based on the ILA, in a worse-case
scenario, the NHC room occupancy tax would pay up to 82.5% of our beach communities
CSDR projects and the community receiving the CSDR maintenance event would participate up
to 17.5%. The ILA is approaching the initial five-year renewal date (30 June 2015) and, as
structured within the initial agreement, the communities of Carolina Beach and Kure Beach have
made initial steps to opt out of future participation as the ILA currently reads.

On 13 May 2015, the Port, Waterway & Beach Commission (PWBC) entertained a robust
discussion led by the Mayors of Carolina Beach and Kure Beach. The potential 17.5% outlay by
the beach communities, in the absence of federal or state funding, was the center of the
mayors’ consternation. Following the vigorous position statements and group discussion, the
PWBC requested | present to the New Hanover County Board of Commissioners these
recommendations.

e Assemble a stakeholder representatives’ group and task the group to
assess the county-wide partnership supporting our beach communities
and tourism industry’s CSDR Projects;

e re-assess and re-structure the potential 17.5% currently left solely to the
beach communities and;

e allow an initial six-month extension of the current ILA while the re-
assessing, re-structuring and necessary updates take place.




The PWBC appreciates the opportunity to serve and thanks you for your consideration.
Sincerely,

Dennis Barbour

Chairman

Wilmington-New Hanover County Port, Waterway & Beach Commission

Cc: Commissioners Beth Dawson, Vice-Chair, Woody White; Skip Watkins; Rob Zapple;
County Manager, Chris Coudriet; NHC PWBC



