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FY16-17 BUDGET WORK SESSION #2 April 22,2016 at 9:00 a.m.
Community Center

CALL TO ORDER — Mayor Swearingen

PRESENTATION OF REVISED DRAFT OF FY16-17 BUDGET (Copenhaver)
Review potential revisions made to the budget during Budget Work Session #1, held on
April 13,2016

FINALIZATION OF PROPOSED BUDGET
Finalization of proposed FY16-17 budget to be presented at May 17, 2016 Council
meeting for publication and public hearing

SALARY BANDS (Avery)
Second review and possible adoption of proposed new salary bands to replace salary
grade and classification schedule with associated amendments to personnel policy

REQUESTS FOR ARCHITECTURAL SERVICES (Avery)
Review of requests received and selection of firms to be interviewed at May meeting or
possible offer of contract

DISCUSSION OF COMMUNITY VISIONING DAY RESULTS (Swearingen)

ADJOURNMENT

Continental breakfast served. Decision about whether to order lunch or not will be made
at 11am.



