TOWN COUNCIL MINUTES

REGULAR MEETING Monday, October 20, 2025 @ 6:00 p.m.

The Kure Beach Town Council held its regular meeting on Monday, October 20, 2025 @ 6:00 p.m. Town
Attorney Jim Eldridge was present, and there was a quorum of Council members present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Allen Oliver

MPT David Heglar

Commissioner Dennis Panicali

Commissioner Connie Mearkle

Commissioner John Ellen

STAFF PRESENT

Director of Administration — Mandy Sanders

Director of Development and Compliance — Bethany White
Public Works Director — Jimmy Mesimer

Finance Officer — Arlen Copenhaver

Fire Chief — Ed Kennedy

Recreation Director — Nikki Keely

Police Chief — Brandon Bailey

Mayor Oliver called the meeting to order at 6:00 p.m., and Commissioner Ellen gave the invocation
followed by the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA ITEMS
1. Minutes
e September 15,2025 Regular
e September 15,2025 Closed
2. Accept the resignation of Tracy Mitchell from the Stormwater Committee
3. Approve the revised FY 25-26 Fee Schedule to reflect the increase in the CAMA Minor Permit
application fee from $100 to $119 in accordance with General Statute 143B-279.19
4. Community Center Committee has voted to approve the membership of:
e John Pride
s Alice Gilliland
e Shelley Germain

Mayor Oliver stated that item 4 needs to be added to the consent agenda.
MOTION — MPT Heglar made a motion to approve the consent agenda with the addition of item 4

SECOND — Commissioner Ellen
VOTE — Unanimous
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MOTION — Commissioner Ellen made a motion to adopt the new consent agenda with items 1-4
SECOND ~ MPT Heglar
VOTE — Unanimous

ADOPTION OF THE AGENDA
Mayor Oliver stated that item 3 needs to be added to the New Business section.

MOTION — MPT Heglar made a motion to add item 3 Resolution in Support of Appropriation to the
NCDOT Ferry Division to New Business

SECOND — Commissioner Ellen

VOTE - Unanimous

MOTION — MPT Heglar made a motion to adopt the agenda as amended
SECOND — Commissioner Ellen
VOTE — Unanimous

PUBLIC COMMENT

Joe Barlok of 314 H Avenue praised the Town’s current parking plan and encouraged Council not to alter
it to align with Carolina Beach’s schedule. He said the existing policy benefits local businesses during the
shoulder season because free parking attracts visitors.

Josh Herring of 101 K Avenue, owner of Ocean View Restaurant, said his business remains strong in the
fall because visitors choose the Town for its free parking, unlike nearby beaches. He urged Council not to
extend the paid parking season and said doing so would have a detrimental effect on all businesses.

PRESENTATIONS
None

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Bike/Ped Advisory Committee

Bike/Ped Committee Chair Mo Linquist discussed the following:
e Mountains to Coast Ride — October 11
e Tour de Island — October 18
o  Walktober — October
e Cape Fear Garden Club grant
e Year-end report

Details are in the enclosed report.
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Commissioner Ellen encouraged anyone interested in bicycling to explore riding opportunities from Cycle
North Carolina.

2. Community Center Committee

Mayor Oliver stated the committee approved three new members, and the group is planning a January 13
open house.

3. Planning & Zoning Commission

Planning & Zoning Commission Vice-Chair Joe Barlok reported on the review of Chapter 12 Planning
and Development Regulations, which was 43 pages. He stated that the Commission has reviewed Chapter
12 twice and started with 25 comments, all of which have been resolved. Vice-Chair Barlok stated that
most of the revisions were minor changes to wording but called out five places that were noteworthy:
e Page 4: Deleted the words in blue referring to “mountain ridge protection regulation.”
e Page 11: Deleted everything in red because it is already covered in 12.02.020 Definitions.
e Page 17: Added “domestic partner relationships” to the list of what may be considered a “close
familial relationship.”
e Page 21: Added “at the direction of Town Council” to offer flexibility and denote that
recommendations relative to public facilities are not mandatory.
e Page 42: Removed reference to a section that does not exist.

Vice-Chair Barlok stated that because the Commission started with Chapter 15, only Chapters 13 and 14
remain for review.

MPT Heglar commented that there are several places in the revised draft that contain internal notes to
staff and questioned whether this document could be approved before those are removed. Mayor Oliver
and Director of Administration Sanders stated that Council could move forward with approval.

Mayor Oliver applauded the hard work involved in the review.

MOTION — MPT Heglar made a motion to approve Chapter 12 as presented with the understanding that

the internal notes come out
SECOND — Commissioner Panicali
VOTE — Unanimous

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration



TOWN COUNCIL MINUTES

REGULAR MEETING Monday, October 20, 2025 @ 6:00 p.m.

Director of Administration Sanders stated that last month the Town got an additional 220 subscribers to
its alert system. Mayor Oliver asked residents to encourage their neighbors to sign up so they can stay
informed.

2. Police Department

Police Chief Bailey announced the installation of four new radar speed signs, bringing the total to six, and
noted plans to budget for three more next year. He commended the Public Works Department for helping
with getting these installed and explained that these devices are valuable tools for gathering data that can
assist with public safety measures. Commissioner Panicali noted that the display of the sign on Fort
Fisher Boulevard South is sometimes obscured by bright sun. Police Chief Bailey stated that he will look
into this.

3. Public Works Department

Public Works Director Jimmy Mesimer reported progress on the beach outfall project and stated that the
bid opening is scheduled for October 31. MPT Heglar commented that Council will need to have a special
meeting to award the bid and mentioned November 3 as a possibility. Director of Administration Sanders
reminded them that Council Chambers will not be available that day due to setup for the election the next
day, but Mayor Oliver said the meeting can be held at the Public Works building.

MOTION — MPT Heglar made a motion to schedule a special Council meeting to award the bids for the
beach outfall project on November 3 at 5:00 p.m. at the Public Works building

SECOND — Commissioner Panicali

VOTE — Unanimous

4. Recreation Department

Recreation Director Keely discussed the special event permit application for the New Hanover County
Special Olympics Polar Plunge & Run. She stated that they want to make it a two-day event, with lunch
and a smaller plunge on Friday before the main events on Saturday. Recreation Director Keely
commented that they are working with the Police Department to come up with a different route to
accommodate the growing event and its increased traffic. She stated that the plan is to remove Settlers
Lane from the 5K route so traffic can be diverted around it.

Commissioner Mearkle asked if the Town has any involvement with the Cape Fear Kite Festival’s Friday
afternoon event. Recreation Director Keely stated this is a small event that hasn’t grown to need the
Police Department.

MOTION — MPT Heglar made a motion to approve the special event permit for the 2026 Polar Plunge
SECOND — Commissioner Ellen
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VOTE — Unanimous

Recreation Director Keely also reviewed the proposed 2026 events calendar and noted that the end-of-
season foam party has been moved to Friday of Labor Day weekend.

MOTION — MPT Heglar made a motion to approve the event dates for 2026
SECOND — Commissioner Ellen
VOTE — Unanimous

DISCUSSION AND CONSIDERATION OF OLD BUSINESS
1. Action and Consideration Text Amendment Application to KBC 15.36.010 Control of

Yard/Setbacks for Gus Industries at 501 K Avenue

Attorney Eldridge gave background information and stated that department heads have provided feedback
indicating there are no concerns.

MOTION — MPT Heglar made a motion to approve the text amendment as presented
SECOND — Commissioner Ellen
VOTE — Unanimous

MOTION — MPT Heglar made a motion to approve the consistency statement in “pro”
SECOND — Commissioner Ellen
VOTE — Unanimous

DISCUSSION AND CONSIDERATION OF NEW BUSINESS
1. Discussion of Employee Health Plan

Direction of Administration Sanders discussed changes to employee health insurance under the State
Health Plan. She explained that the State recently shifted to salary-based premiums, raising rates for some
employees and lowering them slightly for others. Director of Administration Sanders reported that the
Town cannot switch insurance carriers because participation in the State Health Plan is mandatory.

Finance Officer Copenhaver stated that the plan also added a new 2.4% surcharge on municipal wages,
retroactive to July 1, costing the Town about $22,000 per quarter or nearly $100,000 annually. He added
that the unexpected expense will likely require a budget amendment, and more information will be
presented at upcoming budget meetings.

2. 2025 Parking Discussion
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Mayor Oliver stated that after the parking season is over, he and others with the Town get together with
the parking company to discuss how things went. He said the notes included with the agenda are simply
recommendations for discussion tonight with a vote during the November Council meeting.

Mayor Oliver reviewed the notes. Among the most significant proposed changes are extending the
parking season to March 1-October 31 (current season is March 15-September 30) to align with Carolina
Beach and offering seasonal permits for $100 for two weeks during February instead of three.

Commissioner Panicali stated that the Town can increase its revenue stream by adjusting the season and
the parking rate, and with the parking rate raised last year, the Town decided to consider extending the
season. He added that he understands concerns from businesses about this.

MPT Heglar stated that the most recent parking season worked well for the Town, and he thinks it’s
important to find ways to support businesses in the shoulder season.

Commissioner Ellen agreed that the 2026 parking season dates should remain the same as they were this
year.

Commissioner Mearkle also agreed with keeping the season and rates unchanged, but she was in favor of
shortening the time period for $100 seasonal permits to two weeks during February.

Mayor Oliver said he also wants businesses to flourish all year long and thinks keeping the parking
season shorter than Carolina Beach will help with that. He added that the Town will continue to have a
reciprocal agreement with Carolina Beach for seasonal permits.

Director of Administration Sanders stated that the process for buying seasonal permits online is easier
than ever.

Mayor Oliver clarified that seasonal permits are available to anyone, not just Town residents, per equal
access requirements from the U.S. Army Corps of Engineers.

3. Resolution R25-10 A Resolution in Support of Appropriation to the NCDOT Ferry Division

Mayor Oliver said the NCDOT Ferry Division is asking for support from municipalities to keep schedules
and staffing numbers from being affected by State budget negotiations. He noted that in the fifth
paragraph of the resolution, “Carolina Beach” should be changed to “Kure Beach.”

MOTION — MPT Heglar made a motion to approve Resolution R25-10 A with the change in paragraph 5
from *“Carolina Beach” to “Kure Beach”

SECOND — Commissioner Ellen

VOTE - Unanimous
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MAYOR UPDATES

Mayor Oliver praised the Tour de Island event and said the Town worked with the Carolina Beach
Bike/Ped Committee to provide a good route. He said Coffee with the Mayor will be held this Saturday
from 9-11 a.m. in Council Chambers.

COMMISSIONER ITEMS

MPT Heglar commended Public Works for handling three water issues during the past two weeks. He
reminded everyone that the time change is in early November and urged people to change the batteries in
their smoke detectors.

Commissioner Ellen, who is the Town representative for the Wilmington Urban Area Metropolitan
Planning Organization (WMPQ), gave an update on the group’s long-range planning initiatives and said
he would provide a copy of the Cape Fear Navigating Change 2050 Metropolitan Transportation Plan for
public perusal.

CLOSED SESSION
None

ADJOURNMENT

MOTION — Commissioner Ellen made a motion to adjourn the meeting at 7:12 p.m.
SECOND — MPT Heglar

VOTE — Unanimous

(it

ATTEST: Mandy Sanders, Deputy Town Clerk Allen Oliver, Mayor

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a
transcript of the meeting. A recording of the meeting is available on the town’s website under
government>agendas&minutes



October 18, 2025

The Bike Ped Committee has experienced both highs and lows this
month. We were especially disappointed that the Mountains to the Coast
ride, expected to bring over 1,000 cyclists into town on October 11, was
cancelled due to high winds and rain. We were ready with cowbells and
a framed welcome sign secured by Commissioner Ellen, proudly
showcasing our bike-friendly spirit.

However, Mother Nature redeemed herself the following Saturday with
perfect weather for the second annual Tour de Island. The Kure Beach
Bike Ped Committee partnered with the Carolina Beach Bike Ped
Committee to host this 10-mile, family-friendly ride and tour of the
island. We were proud to have nine sponsors supporting our efforts:
Friends of Kure Beach, Ryland Fox Landscape Architecture, Beach
Break Donuts & Ice Cream, Island Bagels, Coastal E-Bike, Tony
Silvagni, Pleasure Island Rentals, Happy Hippies and Kure Beach
Yoga who concluded the event with a wonderful yoga stretch on the
Oceanfront Stage.

At the Federal Point History Center midway stop, riders enjoyed a
history talk from Mike Sikorski, including the story behind the name
“Pleasure Island,” which brought both amusement and slight chagrin to
many. Back in Kure Beach, beloved historian Elaine Henson shared
how in 1916 the Kure family and New Hanover County each contributed
$16,800—combined about $1M in today’s value—to build what is now
Dow Road, the first direct-to-the-beach road in North Carolina, earning
Kure Beach the slogan “The beach you can reach by automobile.”

“We’d also like to give a big shoutout to Chief Bailey and our own
Police Department, the Carolina Beach Police Department, and the New
Hanover County Sheriff’s Department for keeping everything running
smoothly—and of course, an extra special thank-you to Nikki and Sean
for their tireless energy and behind-the-scenes magic.”



With 150 registrations we doubled our attendance from last year. Next
year, you will not want to miss it!

With October proclaimed as Walktober, Pedestrian Safety month, we
encourage everyone to get outside and walk. Track your miles using the
Strava app. Updated flyers and stickers are available in the back. Go to
our committee webpage on the Town’s site to get detailed information
on how to use Strava. It is easy to connect to your phone, watch or
fitbit.

We are also proud to have secured a $2,287 grant from the Cape Fear
Garden Club to improve the Spot Lane Connector. Ryland Fox will
attend the ceremony this Wednesday at Cape Fear Country Club to
receive the check on our behalf.

You will also see in your agenda packet our committee’s final year-end
report for 2024-2025. 1 will not take the time to go over but just to let
you know we are in the middle of creating our strategic plan for 2026-
2027 now and if anyone has anything they would like to suggest to us,
they can email our committee at KBBikePedCommittee(@gmail.com.

Thank you, Mayor Oliver, Commissioner Ellen, and everyone who
supports our mission to create safe, healthy and fun activities for
THE BEACH YOU CAN REACH!

Any questions?

Mo Linquist, chairperson KBBP Committee





