TOWN COUNCIL AGENDA

REGULAR MEETING July 18,2017 @ 6:30 p.m.

Call to Order — Mayor Swearingen
Invocation & Pledge of Allegiance — Rev. Tommy Williams: Williams Gospel Ministries

APPROVAL OF CONSENT AGENDA ITEMS
1. Fire Department Report — June 2017
2. Building Inspections Report — June 2017
3. YTD Finance Report Meeting
4. Minutes:
e June 20, 2017 Special Meeting
e June 20, 2017 Closed Session (sealed)
® June 26, 2017 Special Meeting

ADOPTION OF THE AGENDA

DISCUSSION AND CONSIDERATION OF PERSONS TO ADDRESS COUNCIL
Sign up at podium (3-minute limit)

DISCUSSION AND CONSIDERATION OF COMMITTEE BUSINESS
1. Board of Adjustment
2. Community Center Committee
3. Marketing Committee
a. Tourist Study? (Swearingen)
4. Planning & Zoning Commission
5. Shoreline Access and Beach Protection Committee
6. Non-town Committee Reports

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS
1. Administration and Recreation

2. Finance Department

3. Building Department

4. Fire Department

5. Police Department

6. Public Works Department

DISCUSSION AND CONSIDERATION OF OLD BUSINESS
1.

Interview of firms submitting Request for Qualifications for Project Manager for the town

facility expansion and new construction project (Dugan)
2. Paid Parking Update (Bloszinsky/Avery)



SN TOWN COUNCIL AGENDA
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DISCUSSION AND CONSIDERATION OF NEW BUSINESS

1. Adoption of Resolution R17-14 and amendment to Chapter 3 on Alcoholic Beverages in the
Code of Ordinances to allow sale of alcoholic beverages before noon on Sundays at licensed
premises (Whitley)

MAYOR UPDATES (no action required)
1. MPO Approved Projects

COMMISSIONER ITEMS (no action required)
CLOSED SESSION, if needed

ADJOURNMENT



