TOWN COUNCIL MINUTES

REGULAR MEETING Monday, May 19, 2025 @ 6:00 p.m.

The Kure Beach Town Council held its regular meeting on Monday, May 19, 2025 @ 6:00 p.m.
Town Attorney Jim Eldridge was present, and there was a quorum of Council members present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Allen Oliver

MPT David Heglar

Commissioner John Ellen

Commissioner Dennis Panicali

Commissioner Connie Mearkle

STAFF PRESENT

Town Clerk — Beth Chase

Director of Administration — Mandy Sanders

Director of Development and Compliance — Bethany White
Finance Officer — Arlen Copenhaver

Fire Chief — Ed Kennedy

Recreation Director — Nikki Keely

Police Chief — Mike Bowden

Police Lieutenant — Brandon Bailey

Mayor Oliver called the meeting to order at 6:00 p.m., and Commissioner John Ellen gave the
invocation followed by the Pledge of Allegiance.

APPROVAL OF CONSENT AGENDA ITEMS
1. Accept the resignation of Wick Wickliffe from the Community Center Committee
2. Accept the resignation of Patsy O’Reilly from the Stormwater Oversight Committee
3. Approve the Recycling Contract with Waste Management for the term of 7/1/25 to
6/30/28
4. Minutes:
e April 21, 2025 Regular

MOTION — Commissioner Ellen made a motion to approve the consent as presented
SECOND — MPT Heglar
VOTE — Unanimous



TOWN COUNCIL MINUTES

REGULAR MEETING Monday, May 19, 2025 @ 6:00 p.m.

ADOPTION OF THE AGENDA

MOTION — MPT Heglar made a motion to amend agenda to add 10.4 the Sixth Amendment Cell
Tower Lease Agreement and adopt the agenda as amended

SECOND — Commissioner Ellen

VOTE - Unanimous

PUBLIC COMMENT

Ed Hall resident at 506 Kure Village Way stated thank you to Mayor Oliver for hosting Coffee
with the Mayor each month. A passion of his is golf cart safety and his request to Town Council
and the Police Department is regarding enforcing the law. It is much safer to be in your golf cart
on a golf course. E Bikes aren’t following the rules like stopping at stop signs etc.

PRESENTATIONS

DISCUSSION OF COMMITTEE BUSINESS
1. Bike/Ped Advisory Committee
Cape Fear Garden Club, Inc, Grant Application

Member Ryland Fox gave a presentation that is hereby incorporated into the minutes.

MOTION- MPT Heglar made a motion to approve the Bike/Ped Committee meeting to apply for
the Cape Fear Garden Club, Inc, Grant Application

SECOND

VOTE- Unanimous

2. Stormwater Oversight Committee

MPT Heglar stated the Stormwater Committee meeting received this week a letter that the
modifications were accepted with 4 additional comments. Once complete Stormwater Committee
will bring forth the ordinances that need to be amended. Discussed and Stormwater Meetings
will be held on the first Monday of the month at 6:00 p.m.



TOWN COUNCIL MINUTES

REGULAR MEETING Monday, May 19, 2025 @ 6:00 p.m.

DISCUSSION AND CONSIDERATION OF DEPARTMENT HEAD BUSINESS

1. Finance Department
Finance Officer Copenhaver stated the company that handles the water bills has gone out out of
business and Attorney Eldridge is currently reviewing the new contract with a new company to
proceed with next month’s bills.

2. Fire Department
° Resolution R25-04 Authorizing Donation of Surplus Personal Property to
Nonprofit Organization and approval of the Bill of Sale and Hold Harmless Agreement of
the 1988 International Service Truck

Fire Chief Kennedy stated:
e The Department has a full crew this summer with 32 lifeguards
e Lifeguards will be on the beach starting this Friday
e SLABP requested more toy boxes so the department will be building two more for a total
of 4 boxes on the beach strand

MOTION- MPT Heglar made a motion to approve Resolution R25-04 Authorizing Donation of
Surplus Personal Property to Nonprofit Organization

SECOND- Commissioner Ellen

VOTE- Unanimous

MOTION- MPT Heglar made a motion to approve Hold Harmless Agreement of the 1988
International Service Truck

SECOND- Commissioner Ellen

VOTE- Unanimous

3. Public Works Department
Public Works Director Mesimer stated:
e (Cape Fear Engineering will be submitting by Wednesday their final resolution that he
will send to the paving contractor
e The trash can signs have come in and will have them put out for Memorial Day Weekend
e June the department will focus on storm drain maintenance and will be contacting HOA
to clean the ditches

DISCUSSION AND CONSIDERATION OF OLD BUSINESS
None.
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DISCUSSION AND CONSIDERATION OF NEW BUSINESS
1. Presentation of Budget Message, Draft FY25-26 Budget Ordinance and Fee Schedule.

Finance Officer Copenhaver gave a presentation on the Draft FY25-26 Budget that is hereby
incorporated into the minutes.

2. R25-05 Resolution Opposing Legislative Preemption of Local Government Planning and
Zoning

MOTION- MPT Heglar made a motion to approve Resolution R25-05 Opposing Legislative
Preemption of Local Government Planning and Zoning

SECOND- Commissioner Ellen

VOTE- UNANIMOUS

3. Schedule a Special Meeting to hold Department Head Evaluations on Monday, June 16,
2025 at 12:00 p.m.

MOTION- MPT Heglar made a motion to Schedule a Special Meeting to hold Department Head
Evaluations on Monday, June 16, 2025 at 12:00 p.m.

SECOND- Commissioner Ellen

VOTE- Unanimous

4. Sixth Amendment Lease Agreement — Cell Tower Lease Agreement

Attorney Eldridge commented the original agreement was executed in 1996. He sees no concerns
in the updated agreement. The new lease agreement would go to 2056 and lease provides for
periodic increases in rent and the new rent would be $32,400 per year starting in May.

MOTION- MPT Heglar made a motion to approve the Sixth Amendment Lease Agreement —
Cell Tower Lease Agreement

SECOND- Commissioner Ellen

VOTE- Unanimous

CLOSED SESSION
None.



TOWN COUNCIL MINUTES

REGULAR MEETING Monday, May 19, 2025 @ 6:00 p.m.

ADJOURNMENT

MOTION — MPT Heglar made a motion to adjourn the meeting at 8:30 p.m.
SECOND — Commissioner Ellen

VOTE - Unanimous

Bk e (L.

ATTEST: Beth Chase, Town Clerk Allen Oliver, Mayor

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a
transcript of the meeting. A recording of the meeting is available on the town’s website under
government>agendas&minutes
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Checking 6649

$2,674,858.56°

Available balance as of 06/18/2025

Recent Upcoming
06/17/25-06/18/25 Clear
|

Date Description Check/Serial # Credits Debits "

| | |
Pending
06/18/2025 TRANSFER PAYMENTECH - IN INS NC Kure Beach U +5$1,699.18
06/18/2025 TRANSFER PAYMENTECH - IN INS NC Kure Beach U +5$6,460.92
06/18/2025 | TRANSFER PAYMENTECH - IN INS NC Kure Beach U +$73,924.65

]

|
06/18/2025 I SETTLEMENT AMERICAN EXPRESS +$4,074.76

|
06/18/2025 | SPECTRUM SPECTRUM - 3903 TOWN OF KURE BEACH -$14552

|

[
25:18/20:25 SPECTRUM SPECTRUM - 3303 TOWN OF KURE BEACH -5146 68
2671272025 SPECTRUM SPECTRUM - 4504 TOWM OF KURE BEACH -5205 .44
0671872025 SPECTRUM SPECTRUM - 3799 TOWN OF KURE BEACH -3215 00

|
26/158/2025 SPECTRUM SP=CTRUM - 4499 TOWN OF KURE BEACH -5219.99

|
06/157/2025 | FLEZT DERBIWEXINC - Town of <ure Beach -5272 36
|

| E

25/18/2025 | SPECTRUMSPECTRUM - 4173 TOWN OF KURE BEACH | -5275.30

/18/2025

(&)
o
[N
[o3)

FUNDIMG TASC - Town of Kure 8each - P






