PLANNING & ZONING
COMMISSION MINUTES

REGULAR MEETING Wednesday, June 4, 2025 @ 6:00 pm

The Kure Beach Planning and Zoning Commission (PZC) held its regular meeting on Wednesday,
June 4, 2025 @ 6:00 p.m. A quorum of members was present, and Attorney Jim Eldridge attended.

P&Z MEMBERS PRESENT P&Z MEMBERS ABSENT
Chairman Byron Ashbridge Member Jim Dugan
Alternate Member Brittany Evans

Vice-Chair Joe Barlok

Member Craig Galbraith

Member Tony Karboski

STAFF PRESENT

Beth Chase, Town Clerk

Mandy Sanders, Director of Administration

Bethany White, Director of Development and Compliance

COUNCIL LIAISON PRESENT
Commissioner Dennis Panicali

CALL TO ORDER
Chairman Ashbridge called the meeting to order at 6:00 p.m.

MOTION- Member Barlok made a motion to excuse Member Dugan from the meeting
SECOND- Member Galbraith
VOTE- Unanimous

ADOPTION OF THE AGENDA

MOTION — Member Barlok made a motion to adopt the agenda as presented
SECOND — Member Galbraith

VOTE - Unanimous

ADOPTION OF MINUTES
e March 5, 2025 Regular Meeting

MOTION — Member Galbraith made a motion to adopt the minutes as presented
SECOND — Member Karboski
VOTE - Unanimous
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PUBLIC COMMENT
None

OLD BUSINESS
1. Continued Discussion of Impacts for Oceanfront Property Development

Director of Development and Compliance White stated the issue with KBC 11.20.010 is that it
doesn’t really apply with CAMA’s rules anymore. The ordinance is addressing encroachment into
the easement for properties that are 5 feet of the CAMA 60-foot setback but now the Town has a
Beach Management Plan the Town gets to take the setback off the first line of stable vegetation or
the preproject vegetation line. So, the question is do we want to keep this ordinance or take it out all
together?

Chairman Ashbridge commented there are many properties that are as much as 100 feet back from
the natural point of vegetation. If the Town was to eliminate it all together would potentially be
moving a lot further so in the event the Town does this would need to consider what would be
allowed or what limitations the Town would have.

Director of Development and Compliance White stated it would be very difficult for her to
determine on what is allowed based on this ordinance. Any easement requests need to go before
Town Council and that is what she recommends for this ordinance as well.

Member Karboski stated why not just remove it if it’s not useful.

Director of Development and Compliance White stated her recommendation is to delete the
ordinance completely and leave it to Town Council for any easement requests.

MOTION- Member Barlok made a motion to recommend to Town Council to remove KBC Article

11.20 Ocean Front Encroachment
SECOND- Member
VOTE- Unanimous

NEW BUSINESS
1. Review on Special Use Permit for Seamist Suites and Plaza

Commissioner Dennis Panicali excused himself from the rest of the meeting.



PLANNING & ZONING
COMMISSION MINUTES

REGULAR MEETING Wednesday, June 4, 2025 @ 6:00 pm

Applicant Adam Khatib stated Kure Beach has been part of his families story since 2012 when they
purchased the Quick Mart and in 2015 when they bought the additional lots next door. They’re
proposing a mixed-use structure with commercial retail on the bottom and residential on the top two
floors. There would be 5 units on each floor with 10 units total. Each unit would be approximately
1100 sqft. The building design will fit with the character of Kure Beach and enhance the community.
The plan is to create a larger grocery store and a Kure Beach gift shop. They don’t currently have the
space to expand the grocery store to provide the needs of Kure Beach. The proposed residential
building will be 10 units and the purpose of these units at this point would be short term rentals.
Currently the application has 20 proposed parking spaces on the side of the building for the
residential, and 7 parking spaces in front for the retail.

Chairperson Ashbridge asked what is behind the building? Does the parking go behind the building?

Applicant Adam Khatib stated there are two residential houses behind the building. The parking
would go up the side of the building.

Member Karboski stated is this 1 parcel or 2 parcels?
Applicant Adam Khatib commented he believes it is 3 parcels.

Member Barlok commented that the application lists the property as 102 South Fort Fisher, wouldn’t
it be 106 South Fort Fisher?

Applicant Adam Khatib stated yes.

Member Galbraith asked will you have onsite management? As that would make it more a hotel
style property.

Applicant Adam Khatib responded no, there will not be.

Chairperson Ashbridge commented when Town Council grants a special use permit, Council shall
find that all four of the following factors exist. The applicant will need to be prepared to answer the
following questions with evidence:

e The proposed special use will not materially endanger the public health or safety if located
where proposed and approved? The Applicant has provided an answer, and the Commission
has read a respond and having an engineer with provide all information needed for Council.

e The proposed special use meets all required conditions and specifications? The Commission
has reviewed and cannot find any additional concerns at this point.
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e The proposed special use will not substantially injure the value of the adjoining property, or
that the use is a public necessity? The Commission has questioned this, and the applicant has
indicated that he is not an expert in this area but there will be an appraiser at the hearing.

e The location and character of the use, if developed according to the plan as submitted and
approved, will be in harmony with the area in which it is located and in general conformity
with the comprehensive plan and other plans for the area? There is reference in the
application that it supports the Land Use Plan goal.

ADJOURNMENT

MOTION ~Member Galbraith made a motion to adjourn the meeting at 6:10 p.m.
SECOND — Member Karboski

VOTE — Unanimous
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Beth Chase, Town Cler ¢ Eyon Ashbridgeymaﬁ

NOTE: These arc action minutes reflecting items considered and actions taken by Planning and Zoning Commission.
These minutes are not a transcript of the meeting. A recording of the meeting is available on the town’s website under
government>planning and zoning.






