TOWN COUNCIL MINUTES

REGULAR MEETING Monday, June 15,2026 @ 6:00 p.m.

The Kure Beach Town Council held its regular meeting on Monday, June 15, 2026 at 6:00 p.m.
The Town Attorney was present and there was a quorum of Council members present.

COUNCIL MEMBERS PRESENT COUNCIL MEMBERS ABSENT
Mayor Allen Oliver

MPT David Heglar

Commissioner Connie Mearkle

Commissioner Byron Ashbridge

Commissioner Mark Dirks

STAFF PRESENT

Police Chief — Brandon Bailey

Fire Chief — Ed Kennedy

Director of Recreation & Events — Nikki Keely

Director of Development and Compliance — Bethany White
Director of Administration — Mandy Sanders

Town Clerk — Beth Chase

Finance Officer — Arlen Copenhaver

Mayor Oliver called the meeting to order at 6:00 p.m.

APPROVAL OF CONSENT AGENDA ITEMS
1. Approve the Ratify Repair Services Agreement With North State Resurfacing Co
2. Approve Budget Amendment 26-04 totaling $24,750 for replacement of HVAC units at
the Community Center
3. Approve Budget Amendment 26-05 totaling $15,000 for additional costs relating to the
paid parking program
4. Approve Budget Amendment 26-06 totaling $11,600 for replacement of the Council
Room HVAC unit at Town Hall
5. Approve Budget Amendment 26-07 totaling $3,000 for additional expenses relating to
Town Council travel/training and dues/subscriptions
6. Approve Budget Amendment 26-08 totaling $16,150 to increase lifeguard pay rates for
the 2026 season
7. Approve Resolution R26-05 Approving the Local Water Supply Plan
8. Minutes
e April 20, 2026 Budget Meeting #2
e May 26, 2026 Special
e May 18, 2026 Special
e May 18, 2026 Regular
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MOTION- MPT Heglar made a motion to approve the consent agenda as presented
SECOND- Commissioner Ashbridge
VOTE- Unanimous

ADOPTION OF THE AGENDA

MOTION- Commissioner Ashbridge made a motion to table item 9.4 Continued Discussion of

Pickleball on the agenda to next month
SECOND- Commissioner Mearkle
VOTE- Unanimous

MOTION- MPT Heglar made a motion to remove the adoption of the Hurricane Plan from the

agenda
SECOND- Commissioner Ashbridge
VOTE- Unanimous

MOTION- MPT Heglar made a motion to approve the agenda as amended
SECOND- Commissioner Ashbridge
VOTE- Unanimous

PUBLIC COMMENTS
None.

PRESENTATIONS
None.

COMMITTEE BUSINESS
1. Marketing Committee
Presentation of Marketing Committee Budget

CVB Megan Buchbinder gave a presentation that is hereby incorporated into the minutes.

MOTION- MPT Heglar made a motion to approve the Marketing Committee Budget as
presented

SECOND- Commissioner Ashbridge

VOTE- Unanimous
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DEPARTMENT HEAD BUSINESS

1. Fire Department
Fire Chief Kennedy stated this year will celebrate its 80th anniversary for the Fire Department.
While the exact anniversary date is unknown, the department is tentatively planning to hold an
event on October 3™ the week leading into Fire prevention week. The Fire Department is
interested in using the ball field for the event and will work with the Recreation Department. He
will provide an update and additional details at the next meeting.

2. Recreation Department
Film Permit Application — Disney Entertainment, Saltwater

Recreation Director Keely stated she has the Location Manager Lindsey Fort here tonight to
answer any questions. The goal for this evening is to get a consensus with Town Council to agree
to work with them and they will come back next month with more details and final approval.

Commissioner Ashbridge stated do you have any updated information?

Location Manager Lindsey Fort stated nothing that maybe won’t change by tomorrow.
Everything is still evolving and still early in the process. She hopes to have all information by
next month.

MPT Heglar stated have you spoken to all the businesses? That will impact parking around the
downtown businesses.

Location Manager Lindsey Fort stated she has spoken with the businesses but waiting on final
times and dates. She has spoken with the Kure Beach Pier and Ocean View who they will be
renting out. She would be happy to go around to all businesses and receive signatures of
acknowledgment of the filming in the area.

Commissioner Mearkle asked if there are any turtle nests that this would affect?

Recreation Director Keely commented that is not a heavily nested area but met with CAMA to
address these issues.

CONSENUS- Town Council agreed the Town is open to working with Disney Entertainment, on
the Film Permit for Saltwater and Location Manager Lindsey Fort will bring further information
to the July Town Council meeting
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OLD BUSINESS
1. Adoption of Budget Message, FY26-27 Budget Ordinance and Fee Schedule

Finance Officer Copenhaver reported:
General Fund:
e Property tax rate of 19.5 cents, a 2.3 cent (13.4%) increase
e 35.3% garbage collection fee increase and a 14.7% recycle collection fee increase
e Capital expenditures totaling $485,500
Water and Sewer Fund:
e Increase of 10% to the water & sewer minimum charge & 20% increase to the usage-
based rate tiers
e Capital expenditures totaling $640,000
Storm Water Fund:
e No changes to monthly storm water fees
e (Capital expenditures totaling $269,940
Powell Bill Fund:
e (Capital expenditures totaling $150,000
All Funds:
e 2.8% Cost of Living Adjustment and 1.5% merit increase for full-time employees
e New mandated 2.4% NC State Health Plan surcharge

MOTION- MPT Heglar made a motion to adopt the FY26-27 Budget Ordinance as presented
SECOND- Commissioner Ashbridge
VOTE- Unanimous

MOTION- MPT Heglar made a motion to adopt FY26-27 Fee Schedule as presented
SECOND- Commissioner Ashbridge
VOTE- Unanimous

2. Sketches and Renderings Kure Beach Mosaic Totems

Cindy Maier with Friends of Kure Beach gave a presentation that is hereby incorporated into the
minutes of the meeting.

Presentation Highlights:
e The Island Arts Council has selected designs for a series of mosaic totems celebrating the
beauty, culture, and natural environment of Kure Beach
e Trent Taylor a Kure Beach Artist will design one totem with the design of “Sun, Sky, Sea,
and Sand"
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e Barb Buckley & Leslie Santilli a Kure Beach Artist will a design of “Sea Turtle
Hatching”
e The third totem will be designed by residents who attend one of the workshops

MOTION- MPT Heglar made a motion to approve moving forward with the project and the
holding of the workshops

SECOND- Commissioner Ashbridge

VOTE- Unanimous

NEW BUSINESS
1. Discussion of the 30th Anniversary of Hurricane Fran for September 5, 2026

MPT Heglar stated he wasn’t sure if Town Council would want to host an event for the 30
anniversary of Hurricane Fran. He asked the department heads how many employees still work
for the Town and not any active besides 4 volunteers at the Fire Department. He could hold an
event at the Community Center showing the hurricane video. He will work with Recreation
Director Keely and bring further information to the July Town Council meeting.

2. Upon the Retirement of Finance Officer Arlen Copenhaver the Town Council has
selected Erica Walters as his Replacement Effective Once He Retires at a Salary of
$127,472.00

Commissioner Mearkle stated Finance Officer Arlen Copenhaver will be retiring so have spent
the past two months have been going through the hiring process. The Town will be hiring Erica
Walters who has a lot of Town Experience working for the Town of Selma and Wrightsville
Beach. She currently works for WAVE Transit.

MOTION- Commissioner Mearkle made a motion to hire Erica Walters as the Finance Officer at
a Salary of $127,472.00

SECOND- MPT Heglar

VOTE- Unanimous

CLOSED SESSION
None.
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ADJOURNMENT
MOTION- MPT Heglar made a motion to adjourn the meeting at 6:50 p.m.

SECOND- Commissioner Dirks
VOTE- Unanimous

Lok Chow MLE.

ATTEST: Beth Chase, Town Clerk Allen Oliver, Mayor

NOTE: These are action minutes reflecting items considered and actions taken by Council. These minutes are not a
transcript of the meeting. A recording of the meeting is available on the town’s website under
government>agendas&minutes
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