TOWN OF
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7

AND REVIE



Original Budget

Amended Budget

Actual Revenue

$9.072,630
$9.241,437
$5,476,837

Actual Expenses

$4,442,295

fExpenses % of Budget

48.1%




$1,000,000

$500,000

0]
Property & | Sales Tax Paid TDA Funds | Garbage Franchise | Investment Bldg Commun. All Other Other

Vehicle 55.7% Parking 3.8% & & Utility Earnings Permits Tower Rent | Revenue Financing
Tax (Cur. & Program Recycling Taxes 59.6% /CAMA 58.1% 55.7% 92.3%
PY) 76.9% 47.8% 50.2% 48.1% Fees/Fire

Inspect.
38.9%

$3,825,250 | $1,750,000 = $820,000 | $795000 = $657,700 = $309,600 & $177,000 = $132,840 | $93,621 | $485426 | $195,000
 Actual | $2,939,736 | $974,762 | $391,769 | $30,000 & $329,984 | $148,926 = $105567 | $51,617 | $54,345 | $270,131 | $180,000




$100,000

$50,000 ~

FEMA Sales Tax P&R/Com. ABC Store Facility Motor Beer & Wine | Insurance All Other Appropriate
Reimburse. Refund Ctr./Festival Revenue Rentals Vehicle Tax 0% Claims 197.2% Fund
111.6% / Bluefish 70.0% 49.4% License Tax 389.9% Balance
46.7% 41.4% 0%

Budget| S0 | $92,500 $27,000 $23,800 $18,000 $10,875 $10,750 $10,807 $8,100 $283,594
|~ Actual | $66,078 $103,258 $12,621 $16,660 $8,896 $4,505 $42,141 $15,972




$2,000,000 -

$1,000,000 /

Property & | Sales Tax Paid TDA Funds | Garbage Franchise | Investment Bldg Commun. | All Other Other Total
Vehicle Parking & & Utility Earnings Permits/ | Tower Rent | Revenue | Financing General
Tax (Cur. & Program Recycling Taxes Impact & Fund
PY) CAMA
Fees




$40,000 e

$20,000 e

Sales Tax FEMA Insurance ABC Store P&R/Com. Facility Rentals Motor Vehicle All Other
Refund Reimbursement Claims Revenue Cir./Festival/ License Tax
Bluefish

FY2026]  $103,258 $66,078 $42,141 $16,660 $12,621 $8,896 $4,505 $15,972
FY2025|  $62,097 $7,006 $12,338 $16,103 $8,410 $4,665 $27,420




$1,0° 0)0[0

$500,000

(0]
= Property Paid Garbage :
Taxes Parking | & Recycle / Utility Financing
Taxes Impact (Loans)
Fees/
CAMA
Fees

2021 $3,165498 | $1,337,166 | S371,385 | $536905 | $303,084
2022 53,348,553 51535384 740703 | $541.156 | $311,585
2023 53,393,643 $1,593,609 S7A13N | SS7T2374 | S472,458
- 2024 53,440,
2025 ,

357,485
$708,602 o




Governing Finance Admin. Police Fire 47.9% Streets & Devel. & Parks & Rec.
Body 68.5% 46.4% 51.5% 50.5% Sanitation = Compliance 48.5%
37.8% 45.0%

$85,700 $300,198 $529.226 | $2421,719 | $1,555720 = $1,703,788 | $245341 $610,029 $519,251 $670,600 $599,865
_ Actual | $58,719 $139,420 $272,330 | $1,223701 |  $744,920 $644,238 $110,499 $321,682 $252,002 $497,391 $177,393




$50,000 =

$240,000 $99,300 $37,000 $35,100 $20,625 $7.340 $2,500 $158,000
'~ Actual | $109,574 $29,237 $13,968 $18,737 $5,544 $333 $0

Paid Parking Legal 29.4% Community Tax Committees Elections 0% Emergency Fund Transfers
Program Center 37.8% Collection 26.9% Management 0%
45.7% 53.4% 13.3%




$2,000,000

$1,500,000

Governing Streets & Ocean Debt Total
Body Sanitation Rescue Service General
Fund




$40,000 /

$20,000 /

Paid Parking Committees Tax Collection Community Emergency
Program Center Management

FY 2026 $109,574 $29,237 $5,544 $18,737 $13,968 $333
FY 2025 $84,586 $32,428 $2,921 $18,408 $17,519 $1,783




$500,000 |
‘s B0 RRm kR

Dept. Sanitation Compl. Rec Service
$139,991 = $497,326 | $1,532,432 $864,804 = $914,234 = $194,394 = $264,011 | $191,475 = $711,569 = $335,166
$42,675 | $157,911 | $297,624 | $1,615263  $1,069,827 | $1,373,350 = $206,551 & $327,437 = $228,990 = $677,285 & $371,380
1 ’ ’ ’

02 62794 | S2a052 | $453233 | SILEG0AA SIG7ABIS | SISG1452 S220634 | 126939 S326336 | S67685  $332.226
20 ST | S25244 | SA03365 | S1981828 $1341637 | SIA03050 $2130% | SSOBIIE | S14344 | S721902 | 452757
2025 $88,375 & $245060 & $479,546 $639,935 = $301,543 = $700,507 = $904,273




b

$1,000,000
(1.0%)
S0
-$1,000,000
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Inc./(Dec.) for current FY $756,707 $788,700 $357,951 $779,863 (568,590)
Fund Balance prior FY $4,117,665 $4,874,372 $5,663,072 $6,021,023 $6,800,886 14




Amended Budget

$2,915,097

Original Budget $2,912,080

Actual Revenue

$1,584,476

Actual Expenses

$1,150,165

fExpenses % of Budget

39.5%




$400,000

$200,000

SO
Water Charges Sewer Charges Investment Tap & NCDEQ AIA All Other
551% 54.8% Earnings 58.6% Connection Grants 26.7% Revenue 91.3%
Fees 55.8%

$1,097,150 $1,501,975 $106,020 $65,700 $115,000 $29,252
 Actual | $604,847 $823,426 $62,080 $36,660 $30,750 $26,713




$600,000

$400,000

$200,000

S0

Water Charges Sewer Charges Tap & Investment NCDEQ AIA All Other Total W/S Fund
Connection Earnings Grants Revenue
Fees

FY2026]  $604,847 $823,426 $36,660 $62,080 $30,750 $26,713 $1,584,476
$580,810 $781,038 $43,840 $58,986 $50,000 $13,360 $1,528,034




$400,000 -

$200,000 o

Iy - e P e )
Water Charges Sewer Charges Tap & Investment Other (Late
Connection Income Fees, etc.)
Fees

wn| e | Siaseros | Serovs | s | s | s | s
| s | Svmvesw | sweio | siara | s [ S0 | s
“aons| sz | Siasaos | sedge | smeb | s | sweens | swigEm
a2 swwesm | Siasesos | sraseo | smass | swow0 | swoerr | s
a5 Siomow | siavwem | smsi | sneom | Swsaso | imasm | s




$500,000

SO
Governing Body Legal 24.4% Finance 42.1% Administration Operations 36.1%
50.9% 58.4%

$20,549 $20,440 $303,422 $353,184 $2,217,502
~ Actual | $10,467 $4,996 $127,715 $206,144 $800,843

19



$600,000

$400,000

$200,000 -

FY 2025 $9.192




$600,000

$400,000

W ovemingtody | Feamce | Aomm | :
Cwm sz sares | sz sued | Slewa0 |
w2 sienos | smesss | smsas | sises | Sisan
Sz swaas | smsa | swom | siaes0 | Siammem
sas swaw | smenes | smsme | Siaes | sieman g




$3,000,000

$2,000,000 /
$1,000,000 /
S0
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Inc./(Dec.) for current FY $382,397 $363,030 $588,345 $164,499 $351,728
Net Position prior FY $7,127,364 $7,509,761 $7,872,791 $8,461,136 $8,625,635

22



Original Budget $1,374,154

Amended Budget $1,374,345

(Aciual Revenue S 319,351

RevenueZofbudgel  22% |
Z

fAc:tuaI Expenses S 381,843

Z.

f Expenses % of Budget 27.8%




$200,000

$100,000

Storm Water Fees Storm Water Building Investment Earnings All Other Revenue Appropriate Fund
50.3% Fees 48.5% 242.1% Balance 0%
Budget $531,275  $68000 $7,666 s $767,404
$267,192 $33,000 $18,556 5603 s |

24



$150,000

$100,000 /

$50,000

Storm Water Fees Storm Water Building Investment Earnings All Other Revenue Total Storm Water Fund
Fees

FY 2026 $267,193 $33,000 $18,555 $603 $319,351
FY 2025 $212,580 $48,000 $19,170 $279,750




$150,000

$100,000
$50,000 =
. |

Storm Water Fees Storm Water Building m Hurricane
Fees Reimbursement

a2 50 59,283
50
S0
50
sams  sesa0 | ssso0 | sems s s




$200,000

S0
Operations 27.8% Debt Service 0% Capital Outlay 29.1%
Budget $276,410 $47,935 $1,050,000
~ Actual $76,724 $305,119




$150,000

$100,000

$50,000 /

perations Debt Service i Total Storm Water Fund

FY 2026 $76,724 $305,119 $381,843
e 537,122 7.2




$150,000

$100,000

. I .

$0
Op erahons Debt Service Capital Outla
2o $135,346 345509
- 2022 $148,936 $36,935 $351,801
2023 $222,526 $65,386 $117,417
12024 $142,675 $65,386 $119,852
52025 $85,391 $47,929 $391,922 59




b

$300,000
$200,000

$100,000

SO
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Inc./(Dec.) for current FY $180,649 $227,203 $113,118 $181,862 $26,827
Fund Balance prior FY $259,693 $440,342 $667,545 $780,663 $962,525 30




Budget $84,125

Actual Revenue S$83,931

[Revenue % of Budget 99.8%

[Expenses % of Budget 1.5% }

31



$30,000

$20,000

$10,000

SO

Powell Bill Allocation 99.8% Investment Earnings 60.0%
Budget $84,000 $125

~ Actual | $83,856 $75




$50,000

0 T owellbilAlocaion | meest | Approprictionof Fund balance
m_
w2 sorsa swes saram
Cwm smas s sngss
fa2 smos s s
sa2s s se s g




b

$20,000

$10,000

SO
Street Repairs & Maintenance 5.8% Capital Improvements - Paving 0%
Budget $22,125 $62,000
_ Actual $1,289




s

$100,000

$50,000

S0
Capital Outlay - Paving
2021 $9,116 $22,514

2022 $7,609 $310,650

2023 512575
42024 $24,175

#2025 $3,046 $60,000 o




$150,000 |

[
v}
(=
S
o
-]
°
c
=
™

$100,000

$50,000

¥ am [ oo | ams | 224 | 2025
Powell Bill Fund $285,458 $38,138 $16,754 $70,492 $92,438 36




> Budget $14,500
» Actual Revenue $24,114
> Revenue % of Budget 166.3%
> Actual Expenses SO




$100,000

0 ya"l A
$ (10.5% (7.8%)
-$100,000
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Inc./(Dec.) for current FY $106,095 $50,957 $16,069 ($57,786) ($38,014)
Fund Balance prior FY $374,925 $481,020 $531,977 $548,046 $490,2460

38



O Federal Asset Forfeiture Fund $86,104 $111,272 $92,327 $44,341




Budget $20,610

Actual Revenue S$13,367

[Revenue % of Budget  64.9%

[Expenses % of Budget 0.0% }

40



p

$100,000

$50,000

S0
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Inc./(Dec.) for current FY $19,484 $21,151 $20,359 $22,915 $33,664
Fund Balance prior FY $198,681 $218,165 $239,316 $259,675 $282,590 41




X A

POLICY

Effective January 2012, the

Town’s fund balance policy is to
maintain an vnrestricted fund
balance in the Governmental
Funds (General, Storm Water,
Powell, Beach Protection &
Federal Asset Forfeiture) of no

s than 32% of the total

42



$3,000,000
. 5.5%
2,000,000 5.6%
’ UL 5 11.9%
. (]
sio00000 057 0.7% 0.5%
255 L7 7.8% 9.7%
0.2% 0.8% 1.1%
30 2023 0.8% 2024 0% 2025 1.3%
Unassigned $5,351,310 $6,062,465 $5,816,368
Assigned - Beach Protection $548,046 $490,260 $452,244
Assigned - Storm Water $780,664 $962,525 $989,352
Restricted - Federal Asset Forf. $92,327 $61,068 $44,341
Restricted - State Statute ' $611,675 $655,774 $805,593
'm Restricted - Streets ' $16,754 $70,492 $92,438
' Non-Spendable - Leases & Prepaids | $58,037 ' $82,653 $110,335 43




FISCAL
YEAR UNRESTRICTED UNASSIGNED

INE 2016 71.8% 48.9%
BALANCE 2017 64.7% 50.8%
POLICY 2018 57 A% 45.5%

2019 62.3% 51.7%
2020 67.2% 57.3%
2021 68.1% 56.1%
2022 68.4% 55.3%
2023 71.9% 57.6%

2024 /7.3% 62.3%

2025 68.7% 55.0%



DESCRIPTION

Debris Removal

Emergency
Protective Measures

H Ave. Dune
Repair/Grading

Town Buildings & Fire
Engine

Water Meters

| Ave. Well House
Pump

Management Costs

TOTAL

TOTAL
AMOUNT
RECEIVED
TO-DATE

$107,279.60

$14,213.43

$143,477.78

$79,883.18

$5,000.00

$349,853.99

AMOUNT
RECEIVED
FOR

DAMAGES

$107,279.60

$14,213.43

$51,000.00

$79,883.18

$5,000.00

$257,376.21

AMOUNT

RECEIVED FOR
MITIGATION

$92,477.78

$92,477.78

DATE
FUNDS
RECEIVED

4/7/2025

5/12/2025

12/15/2025

5/27/2025

6/10/2025

AMOUNTS
NOT YET
RECEIVED

$27,400.00

y

$10,318.81

$37,718.81




FORWARD

V4

46



FY FINAL
2025/2026 BUDGET PROJECTED
FY FY FY FY FY FY

DEPARTMENT DESCRIPTION 5 YR. PLAN | 2025/2026 (2026/2027 |2027/2028|2028/2029|2029/2030(2030/2031
Public Works |Street Paving (a) $100,000 | $162,000 | $100,000 | $100,000 | $100,000 | $100,000 | $S200,000
Public Works Boardwalk Replacement $25,000 $25,000 $300,000 | $25,000 | $25,000

Public Works |Gator $17,000 $20,000

Public Works |Service Truck $60,000

Police Dept. |Police Vehicles $130,000 | $135,000 | $150,000 | $160,000 | $160,000 A $S1465,000 | S170,000
Police Dept. ATV $8,000

Police Dept. [Radar Signs $30,000 $12,000

Lifeguards  |ATV (2ATVs/Yr., 1 UTV/3 Yrs.) $13,500 $13,500 $13,500 | $24,000 | $14,000 | $14,500 | $25,000

Turnout Gear/Air Bottle Replacement

Fire Dept. Plan $37,500 $37,500 $41,000 | $43,000 | $S45,000 | $S47,000 | $S49,000
Fire Dept. Fire Vehicle - SQ1100 Pickup Truck $60,000 $70,000
Fire Dept. MR11100 Motor Replacement $10,000
Fire Dept. Jet Ski Replacement $13,000
Parks & Rec |OFP Playground Equipment $150,000 | $150,000
Parks & Rec |Resurface Tennis & Basketball Courts $50,000
Parks & Rec |Community Center Men’s Restroom $17,500
Devel &
Comp. Development & Compliance Truck $60,000

TOTAL $516,000 | $613,000 | $711,000 | $412,000 | $357,000 A $354,500 | S514,000

a) - A portion of the funding for the street pavin

rojects will be from the Powell Bill Fund.




EST. FUNDING
REQUIRED FROM

FISCAL

PAVING | MAINTENANCE TOTAL

YEAR COSTS GENERAL FUND
2026 $162,000 $20,000 $182,000 $15,000
2027 $100,000 $20,000 $120,000 $40,000
2028 $100,000 $20,000 $120,000 $35,000
2029 $100,000 $20,000 $120,000 $40,000
2030 $100,000 $20,000 $120,000 $35,000
2031 $200,000 $20,000 $220,000 $135,000
TOTAL  $762,000 $120,000 $882,000 $300,000




FY FINAL
2025/2026| BUDGET PROJECTED
FY FY FY FY FY FY

DEPARTMENT DESCRIPTION 5 YR. PLAN| 2025/2026 (2026/2027|2027,/2028/2028/2029( 2029/2030 | 2030/2031
Public Works Sewer & Manhole Rehab $10,000 $50,000 | $10,000 | $10,000 | $10,000 | $10,000

Sewer Pipe Relining & Repairs (FY 30 -
Public Works |34 Ave. & FY 31 - 4t Ave.) $100,000 $100,000 | $100,000 | $100,000 | $200,000 | $200,000
Public Works |INew Lights for Water Tower $5,000
Public Works |Lagoon Baffle Replacement $40,000
Public Works Sewer Lagoon Clean Out $200,000

Water Line Tie In (Gulf Stream & Sailor
Public Works |Ct.) $100,000
Public Works Water Meter Reading Equipment $15,000
Public Works Inspection Camera $50,000
Public Works |Spare Pump - Shop Lift Station $40,000
Public Works Miscellaneous Water & Sewer Projects| $200,000 | $310,000 | $20,000 | $20,000 | $20,000 | $20,000

TOTAL $315,000 | $375,000 | $360,000 | $330,000 | $130,000 | $230,000 | $200,000




FY FINAL
2025/2026| BUDGET PROJECTED
FY FY FY FY FY FY
DEPARTMENT DESCRIPTION 5 YR. PLAN| 2025/2026 | 2026/2027 |2027/2028| 2028/2029 | 2029/2030 | 2030/2031
Alabama/Swordfish
Public Works [Project $60,000
Storm Water Ouffalls to
Public Works the Beach $200,000 |(S$1,050,000
5th Avenue South
Public Works [Project $200,000
Miscellaneous Storm
Public Works Water Projects $40,000 $40,000 $40,000 $40,000 $60,000 $60,000
$240,000 | $1,050,000 | $300,000 | $40,000 $40,000 $60,000 $60,000




Actual

| Estimated | Estimated | Estimated | Estimated | Estimated | Estimated

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Recurring Revenue $8,667,124 | $9,100,480 | $9,555,504 | $10,033,279 | $10,534,943 [ $11,061,691 | $11,614,775
Recurring Operating Expenses $7,130,891 $7,737,017 $8,394,663 $9,108,210 $9,882,407 | $10,722,412 | $11,633,817
Debt Service $700,507 $670,581 $708,971 $755,582 $615,447 $630,650 $562,925
Capital Outlay Not Financed $495,453 $193,500 $360,000 $84,000 $27,000 $42,500 $25,000
Transfers to Other Funds $523,256 $158,000 $0 $0 $0 $0 $0
Street Paving To Be Paid From
General Fund $162,566 $15,000 $40,000 $35,000 $40,000 $35,000 $135,000
Net Recurring Revenue ($345,549) $326.,382 $51.870 $50,488 ($29.,911) ($368.,871) ($741,967)

ASSUMPTIONS:

(1) - Revenue increases at 5% annually.
(2) - Operating expenses increase at 8.5% per year.

(3) - No increase in property tax rate or service fees.

(4) - No additions to headcount.

(5) - Does not include a transfer to the Beach Protection Fund or Contingency.

(6) - Debt service expense based on current debt and projections from the 5 Year Capital Plan.

(7) - Capital Outlay not financed based on history and the 5 Year Capital Plan.




Actual

| Estimated | Estimated | Estimated | Estimated | Estimated | Estimated

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Recurring Revenue $8,667,124 $9,100,480 $9,555,504 | $10,033,279 | $10,645,743 | $11,510,431 | $12,418,352
Recurring Operating Expenses $7,130,891 $7,737,017 $8,394,663 $9,108,210 $9,882,407 | $10,722,.412 | $11,633,817
Debt Service $700,507 $670,581 $708,971 $755,582 $615,447 $630,650 $562,925
Capital Outlay Not Financed $495,453 $193,500 $360,000 $84,000 $27,000 $42,500 $25,000
Transfers to Other Funds $523,256 $158,000 $0 $0 $0 $0 $0
Street Paving To Be Paid From
General Fund $162,566 $15,000 $40,000 $35,000 $40,000 $35,000 $135,000
Net Recurring Revenue ($345,549) $326,382 $51,870 $50,488 $80,889 $79.869 $61,610

ASSUMPTIONS:

(1) - Revenue increases at 5% annually.
(2) - Operating expenses increase at 8.5% per year.

(3) - Increase in property tax rate as follows:
FY 2029 - 0.5 cent (2.9%) - new rate = 17.7 cents - estimated additional revenue of $110,800
FY 2030 - 1.5 cent (8.5%) - new rate = 19.2 cents - estimated additional revenue of $332,400
FY 2031 - 1.5 cent (7.8%) - new rate = 20.7 cents - estimated additional revenue of $332,400

(4) - No additions to headcount.

(5) - Does not include a transfer to the Beach Protection Fund or Contingency.

(6) - Debt service expense based on current debt and projections from the 5 Year Capital Plan

(7) - Capital Outlay not financed based on history and the 5 Year Capital Plan




Actual

| Estimated | Estimated | Estimated | Estimated | Estimated | Estimated

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Recurring Revenue $2,649,222 $2,776,468 $2,790,350 $2,804,302 $2,818,324 $2,832,415 $2,846,577
Recurring Operating Expenses $2,025,131 $2,146,639 $2,275,437 $2,411,963 $2,556,681 $2,710,082 $2,872,687
Debt Service $322,740 $305,295 $300,580 $194,920 $190,205 $53,916 $42,322
Capital Outlay Not Financed $104,187 $375,000 $360,000 $330,000 $130,000 $230,000 $200,000
Net Recurring Revenue $197,164 ($50,466) ($145,667) ($132,581) ($58,563) ($161,583) ($268,432)

ASSUMPTIONS:

(1) - Revenue increases at 0.5% per year after FY 2026 adjustment for 5% rate increase ($114,000).
(2) - Operating expenses increase at 6% per year.

(3) - No increase in water and sewer rates and fees after 5% rate increase (all accts.) included in FY 2026 budget ($114,000).

(4) - No additions to headcount.

(5) - Debt service expense based on current debt and projections from the 5 Year Capital Plan.

(6) - Capital Outlay not financed based on history and the 5 Year Capital Plan.

(7) - Estimated expenses do not include annual depreciation expense, proportionate share of retirement plan and OPEB liability.




| Actual | Estimated | Estimated | Estimated | Estimated | Estimated | Estimated
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

Recurring Revenue $2,649,222 $2,776,468 $3,040,350 $3,230,552 $3,246,705 $3,262,938 $3,471,753

Recurring Operating Expenses $2,025,131 $2,146,639 $2,275,437 $2,411,963 $2,556,681 $2,710,082 $2,872,687
Debt Service $322,740 $305,295 $300,580 $194,920 $190,205 $53.916 $42,322
Capital Outlay Not Financed $104,187 $375,000 $360,000 $330,000 $130,000 $230,000 $200,000
Net Recurring Revenue $197,164 ($50,466) $104,333 $293,669 $369,819 $268,940 $356,744

ASSUMPTIONS:

(1) - Revenue increases at 0.5% per year after FY 2026 adjustment for 5% rate increase ($114,000).
(2) - Operating expenses increase at 6% per year.
(3) - Increase in water and sewer rates as follows:
FY 2027 - 20% rate tier increase (all accts.) - estimated additional revenue of $250,000
FY 2028 - 10% rate tier increase (all accts.) - estimated additional revenue of $175,000
FY 2031 - 10% rate tier increase (all accts.) - estimated additional revenue of $192,500
(4) - No additions to headcount.
(5) - Debt service expense based on current debt and projections from the 5 Year Capital Plan.
(6) - Capital Outlay not financed based on history and the 5 Year Capital Plan.
(7) - Estimated expenses do not include annual depreciation expense, proportionate share of retirement plan and OPEB liability.




$150.00

$100.00




| Actual | Estimated | Estimated | Estimated | Estimated | Estimated | Estimated
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Recurring Revenue $538,068 $646,758 $649,992 $653,242 $656,508 $659,791 $663,090
Recurring Operating Expenses $163,390 $173,193 $183,585 $194,600 $206,276 $218,653 $231,772
Debt Service $47,929 $47,929 $47,929 $0 $0 $0 $0
Capital Outlay Not Financed $391,922 $1,050,000 $300,000 $40,000 $40,000 $60,000 $60,000
Net Recurring Revenue ($65,173) ($624,364) $118,478 $418,642 $410,232 $381,138 $371,318

ASSUMPTIONS:

(1) - Revenue increases at 0.5% per year after FY 2026 adjustment for 25% rate increase ($106,000).

(2) - Operating expenses increase at 6% per year.

(3) - No increase in storm water rates and fees after 25% rate increase included in FY 2026 budget ($106,000).
(4) - No additions to headcount.

(5) - Debt service expense based on current debt and projections from the 5 Year Capital Plan.

(6) - Capital Outlay not financed based on history and the 5 Year Capital Plan.




Kure Beach Carolina Beach Wrightsville Beach Wilmington New Hanover
County
(Unincorporated)




$1,000,000 -

$500,000

Estimated Estimated Estimated Estimated Estimated Estimated
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
$91 604 $46 497

$1,077,642 $798,402 $516,673 $333,618 $150,562 $1oo,ooo sso,ooo
 General | $3,353,173 | $2,961,700 | $2,551,083 & $2,031,711 | $1,636,025 | $1,218,614 $931,663




DATE DESCRIPTION OF ACTIVITY

Wednesday Outside Agency Funding Request Application made available to outside
Feb. 4, 2026 agencies via Town website

Thursday Provide budget guidance and worksheets to Department Heads and solicit
Feb. 5, 2026 budget requests from Town Committees

Wednesday
Mar. 4, 2026 Deadline for Outside Agency Funding Request Applications (5 PM)

Thursday
Mar. 5, 2026 Departmental budgets and Town Committee requests due to Budget Officer

Monday 9:00 AM - Budget Workshop - Review initial department budgets, committee
Apr. 6, 2026 requests and funding requests from outside agencies

Monday
Apr. 20, 2026 1:00 PM - Budget Workshop - Review draft budget

Monday Regular Council meeting - Draft budget and budget message provided to
May 18, 2026 Council and copy of budget filed for public inspection

Monday
June 8, 2026 6:00 PM - Public Hearing

Monday
June 15,2026  Adoption of FY 2026/2027 Budget (at regular Council meeting)




Implementation o

Continue to work with Department of Defe
Use Plan (MOTSU) to retain current town owned assets

Implement the Bike/Ped Master Plan
Implementation of approved Beach Management /

Plan

Continue to work with leaders of the General Asse
to address the needs of the Town

60



accesses).
potential source and co

1.  PARTF (state)
CAMA grants (state)
New Hanover County Endowment (county)

ol |

Friends of Kure Beach (private)

2. Ensure the integrity of Town financial data and mainfair/
financial stability in all Town funds
a. Be fiscally responsible

b. Settax and water/sewer rates that support the expe
level of service by the citizens of the Town

61



Enhance procedures tor
personnel

Update and adjust the Salary Plan as needed o keep
employees fairly compensated

4. Provide all departments with the support to
maintain a safe working and living environment /
a. Support camera program
b. Use technology to support Town functions
c. Continue to improve employee safety plan
d. Support K9 program
e. Provide necessary tools for safe working enviggnment

62
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